
FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

MPF

Revenue 5,067$         5,407$         5,991$         4,000$         9$                2,641$         6,988$         8,250$         8,250$         8,250$        

Unspent MPF returned to Fund 251$            30$               2,410$         ‐$             ‐$             107$            ‐$             ‐$             ‐$             ‐$            

Operating Expenditures (3,953)$        (3,337)$        (3,189)$        (5,424)$       (2,408)$       (2,963)$       (4,638)$       (4,889)$        (5,124)$        (5,124)$       

Capital Expenditures (1,303)$        (1,869)$        (5,385)$        (677)$           ‐$             ‐$             ‐$             ‐$             ‐$             ‐$            

Surplus/Deficit 62$               231$            (173)$           (2,101)$       (2,399)$       (215)$           2,350$         3,361$         3,126$         3,126$        

Fund Balance 536$            767$            594$            (1,507)$       (3,906)$       (4,122)$       (1,771)$       1,589$         4,715$         7,841$        

SMPF

Revenue 4,600$         4,600$         5,271$         5,971$         2,446$         572$            5,680$         8,250$         8,250$         8,250$        

Operating Expenditures ‐$             ‐$             ‐$             ‐$             (351)$           ‐$             ‐$             ‐$             ‐$             ‐$            

Debt Service ‐$             ‐$             ‐$             ‐$             (2,095)$       ‐$             ‐$             ‐$             ‐$             ‐$            

Capital Expenditures (4,600)$        (4,600)$        (5,000)$        (4,500)$       ‐$             ‐$             (4,095)$       (11,000)$      ‐$             ‐$            

Surplus/Deficit ‐$             ‐$             271$            1,471$         ‐$             572$            1,585$         (2,750)$        8,250$         8,250$        

Fund Balance 295$            295$            566$            2,037$         2,037$         2,609$         4,194$         1,444$         9,694$         17,944$      

PDF

Revenue 3,015$         3,217$         3,568$         2,367$         ‐$             1,557$         4,171$         4,950$         4,950$         4,950$        

Operating Expenditures (6)$               (6)$               (6)$               (363)$           (8)$               (8)$               (8)$               (20)$             (20)$             (20)$            

Debt Service (2,093)$        (2,095)$        (2,097)$        (2,095)$       ‐$             (1,883)$       (2,028)$       (2,026)$        (2,027)$        (2,027)$       

Capital Expenditures ‐$             ‐$             (3,700)$        ‐$             ‐$             ‐$             ‐$             (4,045)$        ‐$             ‐$            

Surplus/Deficit 916$            1,116$         (2,235)$        (91)$             (8)$               (334)$           2,134$         (1,142)$        2,903$         2,903$        
Fund Balance 1,732$         2,848$         613$            522$            514$            180$            2,314$         1,173$         4,076$         6,979$        

TOTAL PASSENGER FEES

Revenue 12,682$       13,224$       14,830$       12,338$       2,455$         4,770$         16,839$       21,450$       21,450$       21,450$      

Unspent MPF returned to Fund 251$            30$               2,410$         ‐$             ‐$             107$            ‐$             ‐$             ‐$             ‐$            

Operating Expenditures (3,959)$        (3,343)$        (3,195)$        (5,787)$       (2,767)$       (2,971)$       (4,646)$       (4,910)$        (5,144)$        (5,144)$       

Debt Service (2,093)$        (2,095)$        (2,097)$        (2,095)$       (2,095)$       (1,883)$       (2,028)$       (2,026)$        (2,027)$        (2,027)$       

Capital Expenditures (5,903)$        (6,469)$        (14,085)$      (5,177)$       ‐$             ‐$             (4,095)$       (15,045)$      ‐$             ‐$            

Surplus/Deficit 978$            1,347$         (2,137)$        (721)$           (2,407)$       23$              6,070$         (531)$           14,279$       14,279$      
Fund Balance 2,563$         3,910$         1,773$         1,052$         (1,355)$       (1,333)$       4,738$         4,207$         18,486$       32,765$      

* MPF Proposal includes $11.985M of capital investments, leaving $6.5M in fund balance at the end of FY25 if appropriated.
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