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MEMORANDUM 
 
TO:  City and Borough of Juneau Assembly 
 
FROM: City and Borough of Juneau School District 
 
DATE: February 7, 2024 
 
SUBJECT: Juneau School District Shared Services Request 
 
At the joint City and Borough of Juneau Assembly and Board of Education meeting on January 
30, 2024, a conversation was held on non-instructional, shared services in the areas of 
maintenance, utilities, property insurance, and operational/custodial costs. There is a shared 
interest in safeguarding and maintaining the asset value of the facilities owned by the City and 
Borough of Juneau (CBJ) and operated by the Juneau School District (JSD), and there is a 
commitment by the district to manage and provide community services and programs that offer 
critical and valued service to the community.  
 
JSD proposes a shared services agreement with CBJ to provide for non-instructional costs 
attributed to the maintenance, utilities, and insurance on public facilities owned by CBJ and to 
provide for non-instructional costs for operations related to community-sponsored events, 
activities, and facility rentals. 
 
The JSD Board of Education requests the City and Borough of Juneau Assembly consider 
supporting non-instructional maintenance and operational service costs for FY24 and FY25 at 
the following percentages: 75% for maintenance, 66% for utilities, 75% for property insurance, 
and 10% for operations/custodial. 
 
This request includes contract services provided by current JSD employees. Due to binding 
collective bargaining agreements with maintenance and operations personnel, JSD is neither 
proposing district personnel transfer to employment with CBJ nor able to discuss that possibility 
with CBJ. The district, per the collective bargaining agreement, shall not negotiate, confer, or 
handle grievances with any employee organization other than JESS or its designee on items 
concerning Bargaining Unit Members. 
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JSD is currently facing a combined projected deficit of $7,895,073. In addition to a shared 
services agreement with CBJ for non-instructional maintenance and operational expenses, the 
district also requests assistance in acquiring a zero percent (0%) interest loan in the amount of 
remaining, combined FY23 and projected FY24 deficit. 
 

 


