
  

Youth Activities Board Meeting 
Zoom Webinar/CHCR #224 

February 16, 2023 
5:00 p.m. 

This meeting will take place virtually via Zoom Webinar. To join the Zoom Webinar, go to 

https://juneau.zoom.us/j/84907996159 

Or Telephone: Dial (for higher quality, dial a number based on your current location): 

US: +1 253 215 8782  or +1 346 248 7799  or +1 669 900 6833  or +1 301 715 8592  or +1 312 

626 6799  or +1 929 436 2866  

Webinar ID: 849 0799 6159 

Members of the public wishing to provide public comment during tonight’s meeting can do so by 

clicking the “Raise Hand” button (online Zoom Webinar) or press *9 (telephone). 

 

 Agenda 

I. Roll Call 
II. Approval of Agenda  

III. Public Comments on non-agenda items 
IV. Approval of Minutes 

a. Minutes for December 13, 2022 
V. Old Business 

VI. New Business 
a. YAG FY24 Application - Public Discussion Q&A 

 

b. Contingency Requests- Available Balance: $16,625 

 

VII. Liaison Reports 
a. PRAC  
b. JAHC  
 

VIII. Board Comments 
IX. Next Meeting  - Tentatively March 14, 2023 
X. Adjournment 

 

NAME AMOUNT REQUESTED AMOUNT AWARDED 

Team Hydro Phoenix - FIRST LEGO 

League State Championships $1,000.00  

https://juneau.zoom.us/j/84907996159


 

  

Youth Activities Board Meeting 
Zoom Webinar 

December 13, 2022 
5:30 p.m. 

This meeting will take place virtually via Zoom Webinar. To join the Zoom Webinar, go to 

https://juneau.zoom.us/j/96746504233  

Or Telephone: Dial (for higher quality, dial a number based on your current location): 

US: +1 253 215 8782 or +1 346 248 7799 or +1 669 900 6833  or +1 301 715 8592  or +1 312 626 

6799  or +1 929 436 2866  

Webinar ID: 967 4650 4233 

Members of the public wishing to provide public comment during tonight’s meeting can do so by 

clicking the “Raise Hand” button (online Zoom Webinar) or press *9 (telephone). 

 Meeting Minutes 

I. Call to order at 5:37pm- Tom Rutecki, Chair 
Roll Call-  
Member Present: Tom Rutecki, Bonita Nelson, Samantha Schwarting, 

Kristina Moore-jager, Jack Lovejoy, Josh Anderson 

Members Absent: Liz Balstad, Summer Christiansen 

Staff Present: Dave Pusich; Recreation Supervisor/Staff Liaison 

II. Approval of Minutes: August 9, 2022- Ms. Nelson moves to approve the 
minutes. No objection. Minutes approved 
 

III. Approval of Agenda- Ms. Nelson moves to approve agenda. No objection. 
Agenda approved. 
 

IV. Public Comments on non-agenda items – None 
 

V. Unfinished Business – None 
 

VI. New Business 
a. YAB clarification on grant request for operational cost of facility, special 

event rental and special artist, educator or coach. 
b. FY24 Draft Grant Application, Score Sheet, Tentative Review Schedule. 

 

Mr. Rutecki stated that Ms. Nelson has compiled some budget clarification items 

of what are allowable facilities and personnel (coaches, instructors) funding 

requests. The board needs to determine what are fundable and non-fundable 

items per the stated resolution or as noted in grant application. 

https://juneau.zoom.us/j/96746504233


 

  

Ms. Nelson stated that there are inconsistencies on what types of facilities, coaches or 
instructors are allowed under current resolution. The YAB has awarded funds for 
facilities and instructors that do not meet what resolution and grant packet state. 
Ms. Nelson stated the YAB needs to discuss and get on same page of what is considered 
special facility rent and special coach/teacher/artist. The YAB needs to explain to 
applicants in a reasonable and tactful way that some of these items that have been 
awarded in past cycles are actually not allowed per resolution. 
Ms. Nelson stated the YAB needs to be consistent in awarding funds when regarding 
special instructors, special events, and if those request meet the intent of the YAG. 
Ms. Moore-jager commented that it would be good to take a closer look at this again 
when the groups meet in their assigned categories to discuss grants received. Seems like 
per resolution there is allowable items for special event facility and instructor/coaches. 
Mr. Anderson stated it would be great to keep an eye out on this during the new grant 
cycle that comes out in January. 
Mr. Rutecki stated that each chair of the three scoring groups need to make certain they 
all know what can and cannot be funded per requests with all members in agreement. 
Ms. Nelson stated her intent was to bring this concern up to the body of the board for 
discussion and awareness prior to next scoring cycle. The YAB needs to understand the 
intent of the YAG and its funding purpose. 
Mr. Anderson asked if intent of the YAG was to supplement already established 
programs. 
Mr. Rutecki stated the purpose of YAG program is to supplement existing programs not 
to support and fund them entirely. 
 

 Ms. Bonita Nelson presented information as noted below to the board members 

for discussion; 

Youth Activity Grant – Budget Definition Clarification What are Allowable Facilities & 

Personnel (Instructors) Funding Requests.      

This  summary document was made after a discussion with Bonita Nelson,  Tom Rutecki 

and Dave Pusich held in August 2022 during a review of FY23 Youth Activity Grants. 

Grant information and definitions are reviewed, problems that occurred and 

ramifications are described and solutions for the Youth Activity Board are presented for 

discussion. 

Problem:  A thorough review of all FY23 grant requests showed that the YAB has 

inconsistently interpreted rules related to non-allowable funding requests. These 

include requests for facility rentals and personnel costs resulting in awards, which 

should not have been funded according to the enabling CBJ Resolution. 

 

 



 

  

Definitions and Grant Information 

The Guidelines in Section A our Grant Request Packet1 contains instructions, guidelines, 

definitions, examples, and the enabling resolution2: The resolution is a legal document 

guiding the establishment of the grant, Board, proposed project requirements, and 

project priorities. 

Page 4 of the Resolution (located on page A-9 of the Grant Request Packet) states: “(3) 

Funding will not be awarded for administrative costs, operational costs of facilities, 

capital costs of facilities, or salaries and benefits for coaches or instructors, except for 

a guest artist, educator, or coach offering a special program in Juneau. Facility rental 

for a special program is allowed” 

There have been many interpretations of the above paragraph over several years. The 

YAB, with assistance from the CBJ attorney, has established the following definitions and 

clarifications of what are not allowable personnel and facilities costs. These are listed on 

page A-1 of the Grant Request Packet. We begin by reiterating, “Funding will not be 

awarded for administrative costs, operations costs of facilities, capital costs for 

facilities, or salaries and benefits for coaches or instructors”. We further note, “Any 

costs for these non-allowable items will be deducted from your total request and the 

adjusted amount will be used in determining your final award.  Funding will be 

allowed for special artist, educator, or coach offering a special program in Juneau.  

Special instructors must meet all of the following criterial: not currently on payroll and 

the grant-funded appointment must be time limited; the instructor must work directly 

with youth and must have special qualifications for the program. Final determination 

will be at the discretion of the YAB”. 

Facility rental for a special program (defined on page A-5) is an allowable expensed 

under the grant.  “Special Event Rental: Rental for a venue where regular activities are 

not scheduled or where an event is offered on a one-time basis or when a special 

instructor is brought in for an event.” 

The Board has added the above text to instructions based on the intent of the 

Assembly’s verbiage in the resolution as well as experience with several types of 

organizational requests over the years. 

Review of FY23 proposals have shown that there exists a wide range of interpretations 

of what constitutes facility rental, instructor/special instructor status and what is a 

“special event”. Additionally, awards did not reflect removing non-fundable items from 

organization’s request.   

                                                           
1 FY23 General Information Packet: Request  for Youth Activities Grants RFYAG #23-001  
2 Resolution of the City and Borough of Juneau, AK Serial No. 2920: A Resolution Reestablishing 

the Youth Activities Board (YAB), and Repealing Resolution 2761 



 

  

The ramifications of not subtracting non-fundable items from organization’s request can 

allow an organization to be: awarded an inappropriate number of points for the 

“Proposal request cost per participant hour category” (the second largest point value of 

the grant), to receive a larger reward that final point value indicate, and allows the 

entire group (Arts/Academic/Sports) to receive a higher percentage of their share of the 

total allocation. 

Groups have been awarded more funds that they have been eligible to receive. 

Solutions:   

The chair of each scoring committee must ensure that all members of their committee 

recognize non-fundable items, that members agree on those non-fundable items and 

that all members score the proposals using the same requested amount. 

The chair must also let Dave Pusich and the other committee chairs know of the extra 

amount of allocations they have resulting from lowered request amounts due to non-

fundable items.  The committee of the whole can decide how to allocate those extra 

funds during the final allocation meeting of the entire board.   

Historically the Arts and Academic proposals on average receive higher percentages of 

their requested amounts than Sports. This is an artifact of the large number of sports 

organization requests (15-20) compared to the Arts and Academics (5-8) as well as the 

types of organizations applying. 

The board must agree on what constitutes operational cost of a facility.   

The intent of this provision is that YAG is not paying for the rent of the facility where the 

major activity of the organization’s program occurs.  This includes gymnasium, field 

house, classrooms in the school, sports fields or other outside facilities used in camps.  

Request for facilities rent cannot be considered, that requested amount must be 

removed from the total request. 

Special Event Facility Rental – Continue to decide on a case-by-case basis 

This has been a topic of numerous discussions and when in doubt questions should be 

brought up with board members who have scored several years of grants in attempts to 

remain consistent with board interpretations. 

Sometimes an organization adds a new component to their traditional summer program 

and that has been construed as a “special event” when it is actually a new component, 

not a “special event’ to a traditional program. 

An organization can request funds for a special event to be held in the same venue that 

their normal program is, and that is permissible. For example, a group could have a 



 

  

program at a CBJ school but have a special event (a concert) at the school. The event 

rental for the concert has been considered a special event. 

The Board must agree on what constitutes: “special artist, educator, or coach offering 

a special program in Juneau” versus requests for “salaries and benefits for coaches or 

instructors”. This may be done by a case-by-case discussion or can be limited to only 

those individuals who travel to Juneau to present their program. 

This has been difficult for several organizations and for board members. The board has 

interpreted “special” instructor to offer a “special program in Juneau” as being a person 

brought to Juneau (travel is associated with that person) for a unique opportunity that is 

not offered to Juneau youth.  There are many examples of “special” instructors on grant 

applications, from teen helpers to adult Juneau artists, athletes, scientists or cultural 

instructors, all with unique and valuable skills to share with our youth.  We have 

traditionally not been funded these positions since the people reside in Juneau and their 

skills often available through opportunities offered to youth. All of the adults and teens 

who work with organizations funded by the YAG are valuable and appreciated, but for 

our purposes are not “special instructors”, they are staff conducting the organization’s 

youth activities. The intent of this grant is to enhance an organization’s ability to offer 

programs to Juneau youth, not to be the primary funding source of the program. 

The amount of funded items from FY23, which do not seem to adhere to the narratives 

written by the CBJ Resolution or the YAB explanation, is greater than $40K. 

VII. Liaison Reports 

a. PRAC - none as Mr. Anderson was not present at last PRAC meeting held 

on 12.6.22. 

b. JAHC - none as JAHC still trying to hire executive director for appointing a 

YAB representative for JAHC seat. 

 

VIII. Board Comments 
Mr. Anderson stated this was a good meeting and thanked Ms. Nelson for 
bringing this information together for the body of the board for discussion 
 
Mr. Rutecki commented to thank Ms. Nelson on compiling information for 
this discussion and thanked her reviewing all the grants she did not score in 
her category. Mr. Rutecki stated the board has come a long way from when 
this grant review process first started. 
No other members had comments. 
 

IX. Next Meeting - February 16, 2023 at 5:00p.m. 
 

X. Adjournment - Meeting adjourned at 6:42p.m. 
 










