* CITY AND BOROUGH OF City and Borough of Juneau

J U N E A U City & Borough Manager’s Office

ALASKA'S CAPITAL Ty 155 South Seward Street
Juneau, Alaska 99801
- Telephone: 586-5240| Facsimile: 586-5385

TO: Deputy Mayor Gladziszewski and Assembly Committee of the Whole

DATE: July 17, 2023

FROM: Robert Barr, Deputy City Manager

RE: Childcare Update

This is a follow-up to our discussion at the April 24, 2023 Committee of the Whole meeting. Since then,
AEYC has published a request for letters of interest for new and/or expanded childcare startups, we

were notified that our $2M grant application was successful and will be awarded in full. An appropriating
ordinance was introduced at the July 10, 2023 Regular Assembly meeting.

As a reminder, total CBJ funding with the grant requires shifting some funds from FY24 to FY25 due to a
requirement the grant be fully expended in FY24, and our desire to smooth out and create a longer-
term period of predictable funding for providers. Currently anticipated 5-year funding with the new grant
(more detail in the 4/24 memo linked above):

Revenue Source | FY24 FY25 FY26 FY27 FY?28
General Fund $330,000 $1,355,000 $805,000 $805,000 $805,000
1% Sales Tax $900,000 $500,000 $500,000 $600,000
State Grant $2,000,000

Total $2,330,000 $2,255,000 $1,305,000 $1,305,000 $1,405,000

This level of funding will allow us to double the size of our per-child stipend program in FY24 and FY25
while also creating a new per-employee stipend program and an apprenticeship program designed to
provide training and development opportunities for 4 new childcare administrators.

A final note — while we have received verbal notification of this grant award, we have yet to receive formal
grant documents. We expect to receive those just-in-time for AEYC to process July payments — if
something changes, we will adjust course and update the Assembly.

Recommendation:

Direct staff to prepare a deappropriation ordinance for $950K ($550K from GF, $400K from 1% Sales
Tax) in FY24, and include the same amount as a one-time increment in FY25.


https://mccmeetingspublic.blob.core.usgovcloudapi.net/juneauak-meet-2d92183c19ae43e5b0cbbd96e77793c0/ITEM-Attachment-001-81f8dee2eeea479598ae5921093e86b7.pdf
https://juneau.org/newsroom-item/juneau-child-care-expansion-and-start-up-grant-program-open-for-letters-of-interest-through-july-28
https://mccmeetingspublic.blob.core.usgovcloudapi.net/juneauak-meet-c1b60d008ae54a52af7ac3541320df2b/ITEM-Attachment-001-5e453eee66eb4ff4bfdd6c057e4b2eca.pdf
https://mccmeetingspublic.blob.core.usgovcloudapi.net/juneauak-meet-c1b60d008ae54a52af7ac3541320df2b/ITEM-Attachment-001-5e453eee66eb4ff4bfdd6c057e4b2eca.pdf

