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MEMORANDUM CITY/BOROUGH OF JUNEAU 

Lands and Resources Office 
155 S. Seward St., Juneau, Alaska 99801 

Dan.Bleidorn@juneau.org 
(907) 586-5252 

TO: Alicia Hughes-Skandijs, Chair of the Assembly LHED Committee 
FROM: Dan Bleidorn, Lands and Resources Manager 
SUBJECT: Goldbelt and CP Marine Application for a Land Trade 
DATE: December 14, 2022 

Goldbelt, Inc. and CP Marine Inc. completed an application proposing a land trade 
near the Seadrome Building to develop a new visitor oriented building in support of 
the Juneau tourism market. This property is managed by the Docks & Harbors 
Department.  According to Port Director Uchytil, “the patchwork of CBJ owned 
versus Goldbelt owned property is readily apparent. The existing parcels are limiting 
to both CBJ and to Goldbelt for future development. The proposal to consolidate 
parcels in a coherent fashion will benefit both parties.” On August 25th, 2022, the 
Docks & Harbors Board supported Goldbelt’s request with the following motion: 
“Direct staff to initiate an appraisal and establish a process to coordinate Docks & 
Harbors interests with Goldbelt’s efforts to develop the Seadrome property.” 

The Land Management Plan designates this property and all waterfront property and 
tidelands as properties to retain but the Plan also states, “Parcels under their 
jurisdiction will not be discussed in detail in this plan because money generated from 
those properties is directed back to the respective enterprise funds. Additionally, 
specific master plans for these departments will guide their disposal methods and 
timing.” Even still, in order for this land trade to move forward the Assembly will be 
required to update the Land Management Plan to reflect this property as available 
for disposal. 

If the Committee provides a positive motion this application will be reviewed by the 
Assembly as New Business.  There will also be a Planning Commission review for 
both the land trade and the Plan amendment will be included.  The intention is to 
move forward with investigating the land trade and for the remaining large parcel to 
continue to be designated as retain.  If a land trade moves forward, terms and 
conditions would be approved by the Assembly by an ordinance.  

Staff requests that the Lands, Housing, and Economic Development 
Committee provide a motion of support to negotiate with Goldbelt and 
CP Marine on a land trade.  
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