Ordinance 2022-06(b)(V)
Manager’s Report

An Ordinance Appropriating $500,000 to the Manager for the Aurora Harbor
Improvements Capital Improvement Project; Funding Provided by Harbors Funds.

Docks and Harbors has been awarded a $2 million matching harbor facility grant from the
Alaska Department of Transportation (ADOT), restricted solely to project construction. This
ordinance would appropriate $500,000 of Harbors fund balance to the Aurora Harbor
Improvements CIP, increasing the total project balance sufficiently to leverage the full value of
the ADOT 50/50 matching grant while ensuring adequate funds are available to award the
project bid, estimated to exceed $4 million.

The Docks and Harbors Board approved this request at the September 29, 2022 meeting.

The City Manager recommends this ordinance be introduced and set for public hearing at
the next Assembly meeting.



