Blueprint Downtown Memo

« Draft Plan & Appendices
= Assembly and Planning Commission Role

= Steering committee, visioning, and community
engagement and input;

= Planning Commission Review and Notice of
Recommendation;

« Proposed Revisions
« Compliance with Comprehensive Plan & Other Plans
= Staff Recommendation







Planning Commission

« COW and Special Meeting to review Plan

» Responses to Planning Commissioner Questions In
packet

« PC Recommendation: Adopt the Plan by
ordinance as an addendum to the Comprehensive
Plan with revisions noted in staff report. The
Commission added a recommendation to encourage
a stronger focus on housing with preference
language for projects involving housing downtown.







Blueprint Downtown aims to create a long-term area
plan for the Downtown Juneau Area that reflects
current public desires and incorporates past work from
relevant existing plans.

A major goal is to provide strategic direction for
development and growth, while embracing livability and
a sense of place, as well as maintaining quality of life for
residents.






41 Steering Committee Meetings & Visioning Process
* Nine focus areas
o 300+ public participants at three public meetings
e 900 Unigque interactions:
o Street interviews
o Gallery Walk/Street Pop-Ups
 Theme-based walking tours

e 2019 Most Innovative Award — AK Chapter of the American
Planning Association



35 plans & studies reviewed and incorporated into Blueprint
o 1997 Capital City Vision Project

« 2004 Long Range Waterfront Development Plan
e 2009 Juneau Non-motorized Transportation Plan
e 2010 Downtown Parking Management Plan

e 2012 Willoughby District Area Plan

e 2013 Comprehensive Plan

e 2015 Economic Development Plan

e 2016 Main Street Technical Report

e« 2018 Juneau Energy Strategy

e 2020 Historic and Cultural Preservation Plan






Housing
Tourism Management
Year-round vitality

Downtown point
person

Complete the
Seawalk and
Harborwalk.






Number of housing units added, by type, per year

Number of independent visitors per year (hotel bed tax
and convention/conference attendance rates)

Tourism Best Management Practices Community Hotline
Annual Data and Trends

Applications per year for the 12-year housing tax
abatement program, number of new units created, and tax
dollars abated

Parking Use & Community Tourism surveys
Crime rates
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