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From:   Carl Uchytil, Port Director 
To: City & Borough of Juneau Assembly 
Via: (1) Docks & Harbors Operations & Planning Committee  

(2) Docks & Harbors Board 
Date: February 10th, 2023 
Re: ADOT Harbor Facility Matching Grant – Aurora Phase III - Acceptance 

 
1.   Every year beginning in 2018, Docks & Harbors submitted ADOT Harbor Facility Grant applications for 
the next phase of the Aurora Harbor rebuild project.  On July 13th, 2022 we were notified that the Governor 
had signed the FY23 budget that included $2M in state matching grant funding for Aurora Harbor Phase III.   
The local match for this grant will come from $1M of Harbor Fund Balance and $1.5M from the 2017 voter 
approved one-percent sales tax initiative.  

2.  Docks & Harbors is actively designing this $4M construction project, primarily with in-house resources, 
and anticipates an award in March 2023.  The project will construct one main float sufficient for 48 foot and 
60 foot vessels in the Aurora Harbor basin. 

3.  I recommend accepting the FY23 $2M ADOT Harbor Facility grant award and ask the Assembly adopt the 
appropriate ordinance.  

# 

Encl:  ADOT Letter of Award dated July 13th, 2022 

Copy:  CBJ Finance Department 
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