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Q1
FY25 Harbor Enterprise Projects
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Taku Harbor
Maintenance...

Echo Cove -
Launch Ramp...

Wayside Park
Dredging...

Aurora Harbor
Office...

Cost Share
w/ACOE -...

Aurora Harbor
Rebuild - Ph...

ABLF Yard
Trailer ($37...

Statter Harbor
- Add Zinc...

Repurpose
Floating...
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Q2
FY25 Docks Enterprise Projects (MPF Fund Requests)
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Cruise Ship
Dock Safety...

Deck Over
People's...

Design &
Procurement ...

Statter Harbor
Passenger fo...

Seawalk
Safety/Settl...
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Q3
Future Harbor Enterprise Projects - Downtown Harbors
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Aurora Harbor
Drive Down...

Aurora Harbor
Bathrooms...

Fish Sales
Facility -...

Aurora Harbor
Dredging - T...

Marine
Services...

Security Gates
- Aurora Har...

Purchase UAS
Property ($8M)
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Q4
Future Harbor Enterprise Projects - Douglas Island
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North Douglas
Boat Ramp...

Design/Planning
North Dougla...

Douglas Harbor
Uplands...

Marine
Services...

Security Gates
- Douglas Bo...
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Q5
Future Harbor Enterprise Projects - Out the Road
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Auke Bay
Non-Motorize...

Amalga Harbor
Float Extens...

Statter Harbor
Shop/Garage/...

Auke Bay
Breakwater (...

Marine
Services...

Security Gates
- Statter...
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Q6
Future Docks Enterprise Projects (MPF funded)
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Downtown
Lightering...

Small Cruise
Ship...

Shore Power at
Cruise Ship...

Inspection/Reca
pitalization...

Cruise Ship
Docks - Zinc...
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Q7
What other projects should be considered?
Answered: 2
 Skipped: 3

# RESPONSES DATE

1 Juneau Fisheries Terminal 12/26/2023 10:30 AM

2 All dredging projects should be completed, to the extent possible. Under the same contract.
Some of these projects should be considered dead in place. As for North Douglas, this needs
to happen. BUT, it needs to be looked at with a much larger picture in mind. Probably the most
common thing I hear from people is a for request more permanent assigned moorage on the
northern end of the borough. They’re a lot of people who want a permanent slip, but don’t want
to deal with a waiting list that is 5-10 years. Also, we must find a way to secure our interest in
the UAS property.
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