
 

Engineering and Public Works Department 
155 Heritage Way 
Juneau, Alaska 99801 
Telephone: 586-0800   Facsimile: 586-4565 
 

 
 
 
DATE:  March 21, 2025 
 
TO:  Christine Woll, Chair 
  Joint Assembly / JSD Facilities Committee 
    
THROUGH:     Denise Koch, Engineering and Public Works Director 
 
FROM:  Kristy Germain, Juneau School District  
 
SUBJECT:  Potential JSD Projects for Bond 
 
 
The FY2026 JSD six-year CIP is attached with additional information and comments as presented to 
the March 11, 2025 Juneau Board of Education meeting in the report of the Director of Operations 
regarding a possible CBJ Bond.  The presentation and discussion at the March 11, 2025 meeting 
included the projects listed in the CIP and bond areas recommended by CBJ Engineering as Roofs, 
Heating and Ventilation, and Safety and Security.  The School Board did not take specific action but 
authorized me to provide the document for the March 21, 2025 Joint Assembly / JSD Facilities 
Committee.  The School Board discussed that each of the project areas could be $5M bonds on their 
own or may be combined to varying sizes of bond packages.  This memo provides additional 
information related to potential projects as estimated costs continue to be gathered. 
 
 
Quoted from the CBJ Finance meeting, February 5, 2025: 
“2. Juneau School District (JSD) Capital Improvement Projects The FY2026 JSD six-year CIP is 
attached – hot off the press from the 2026 CIP presentation at Public Works & Facilities Committee 
(PWFC).  
 
“The moratorium on new projects for school debt bond reimbursement ends on July 1, 2025. We 
heard at the Legislative breakfast that it is unlikely legislation to delay that date will pass this 
session. I have not found easily available information on what a restart to the program will look like, 
however exploring project eligibility would be part of the work of the Joint Assembly/School Board 
Facilities Committee. The Capital Grant program and Debt Reimbursement are governed under the 
same set of statutes and regulations and can offer guidance. The Capital Grant program receives 
millions of dollars of submissions from school districts a year. They are scored and the top projects 
are funded by the Legislature; you will recall we received funding for school roof replacement 
projects under this program. JSD submits a list of projects to DEED annually.  
 
“If the Assembly would like to pursue a school bond this year, I recommend giving guidance to the 
Joint Assembly/School Board Facilities committee to develop a list of maintenance projects that 
would meet the program eligibility requirements and a target number ($10M, for example).” 
 
The February 5, 2025 Assembly Finance Committee meeting directed the possible bond packages to 
be developed at $5M, $10M, and $15M. 

https://education.alaska.gov/facilities/projectadmin#:%7E:text=School%20bond%20reimbursements%20occur%20in,cause%20payments%20to%20be%20suspended.


Roofs – CBJ Engineering has prepared a Proposed Roof Bond Package October 2025. The roof 
project for JDHS has been included in both our DEED CIP and the CBJ Departmental CIP.   Roofs 
for Sítʼ Eetí Shaanáx̱ - Glacier Valley and Sayeik Gastineau schools are the next priorities.  

Heating and Ventilation – JSD and CBJ have received a grant through the Alaska Municipal 
League from the Renewing America’s Schools program of the Department of Energy.  Our project is 
currently funded for the audit phase and the future construction funding phase is not guaranteed.  
Juneau School District HVAC controls for five schools were included in this grant: JDHS, HBV, 
GV, KHE, and TMMS.  Our CIP list includes HVAC control upgrades for all schools, including 
those in the grant.    

Safety and Security –  In January 2025,  JSD completed a comprehensive, in-person school 
Security Assessment with the Senior Risk Control Consultant at Alliant Insurance Services.  
Recommendations from this assessment include physical improvements like security cameras and 
modifications of entrances at schools that do not currently have double doors to greet visitors before 
allowing entrance to the secure school spaces. Specific projects may include: security cameras and 
comprehensive software; entry security for GV, MRCS, JDHS; phone/ intercom system alignment 
districtwide; Access Controls linked to the camera software, playground safety surfacing and 
fencing; upgrading of the Access Controls for the School District to be compatible with the camera 
system; Verkada is the CBJ standard.  

A rough order of magnitude for safety and security projects could be in the range of $2M to $5M 
depending on the coverage package for school sites regarding surveillance cameras.  Verkada 
Estimate March 2025 for security cameras and access control is linked and attached. A 
phone/intercom system alignment estimate is forthcoming.  Entrance security estimates are also 
forthcoming. 

Attachments: 
FY2026 JSD six-year CIP 
FY2026 JSD six-year CIP with additional comments related to bond 
Proposed Roof Bond Package October 2025  
Verkada estimate March 2025  

https://drive.google.com/file/d/1zZE7sSVv6XG2lnt5n8oRDpAmAuepxk27/view?usp=sharing
https://drive.google.com/file/d/1M4D7u2VZqJp3MHIIyg9gTvslDK46RL6q/view?usp=sharing
https://drive.google.com/file/d/1lNiipjP3tK5Du9QyeWEqg-r6T16ylV2m/view?usp=sharing
https://drive.google.com/file/d/1acZPcLpCbTXr5MVaiUJgb-Tx53YPQ_EB/view?usp=sharing


Department: Juneau School District Date: 12/16/2024

Compiled by:  Kristy Germain and Mark Ibias Phone number: 907‐523‐1740

Note:  Round the estimated project cost to  the nearest thousand 

Priority Project  FY26 FY27 FY28 FY29 FY30 Future

EXAMPLE #1 Aurora Harbor Rebuild Phase III $1,500,000

1 JSD Annual Deferred Maintenance $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000

2 JSD Districtwide Security and Safety Upgrades (Legislative) $2,000,000

3 RAS's HVAC Controls Matching funds: JDHS, HBV, GV, KHE, & TMMS 25% matching 25% matching

4 JDHS Chef Lab Renovation $629,000

5 JDHS Boiler Room Renovation and Dualsource Upgrade (DEED) $3,542,000

6 Kaxdigoowu Heen Boiler and Valve Replacement, Room Renovation $872,000

7 Glacier Valley and Dzantik'i Heeni Boiler Room(s) Renovation $1,198,000

8 JDHS Partial Roof Replacement (DEED CIP) $1,450,000

9 Districtwide HVAC and Boiler Controls Upgrade: GA, DH, AB, MRCS $4,000,000

10 MRCS Restrooms Renovation and Classroom & Hallway carpet (DEED CIP) $2,500,000

11 Dzantik'i Heeni Gym Floor and Bleacher Replacement $2,412,000
Totals: $3,629,000 $5,414,000 $3,648,000 $9,912,000 $1,000,000 $0

DEPARTMENT CAPITAL IMPROVEMENT PLAN 6 YEAR PRIORITIES
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JSD Director of Operations Report Attachment 03.11.2025
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JSD Director of Operations Report Attachment 03.11.2025



Proposed Roof Bond Package October 2025

Listed in Order of Priority Type 
Warranty 
Expiration

Area of 
roof SF Scope of Work

TPC/SF Escalated 
5%/yr to Summer 
2026 (FY27)

TPC Escalated 
5%/yr to Summer 
2026 (FY27)

JDHS Partial Reroof EPDM 2018 10,000

Roof between Aux. Gym & Main Gym, over band 
rooms, hallway, and locker rooms. Full demo and 
replacement, add fall protection. $61 $606,375

Glacier Valley EPDM 2006 55,000      
Main School Building, full demo and replacement, 
add fall protection $61 $3,335,063

Sayeik Gastineau EPDM 2023 17,300      

Alternate 2 areas that were not reroofed in FY21 
under BE21-189: Gym, Commons, Library, Entry, 
Mech. Penthouse; remove and reinstall FP at gym, 
provide FP at other Alt. 2 roof areas. $61 $1,049,029

$4,990,466
Rounded: $5,000,000

TPC = Total Project Cost
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