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Assembly Goals set at
December 11, 2022 retreat

1. Housing - Assure adequate and affordable housing for all CBJ residents

Implementing Actions Responsibility Notes:
A Revise and improve Title 49 to facilitate housing Assembly, Planning Commission,
P . )
Manager's Office, CDD
B Continue to monitor and track progress towards Assembly, Manager's Office Revised goal
advancing the goals of the Housing Action Plan
P/IF
C Continue aggressive use of the Affordable Housing  |Assembly, Manager's Office Revised goal
P/F/|Fund, tax abatement, and other loan and grant
O |programs
D Evaluate and revise current CBJ systems associated |Assembly, Manager's Office, CDD, New goal
P/F/|with managing land and revising T49 in order to get  |Law
AA |big things done fast
E Continue planning and implementation of Assembly, Manager's Office New goal
P/F (re)development of Telephone Hill, Pederson Hill, and
the 2nd/Franklin property
F PIF Reduce barriers to downtown housing development  |Assembly, Manager's Office, CDD Revised goal

2.E

conomic Development - Assure Juneau has a vibrant

, diverse local economy

AA* Implementing Actions Responsibility Notes:
A Update the Comprehensive Plan Assembly, Planning Commission,
F/O Manager's Office, CDD
B Draft a resolution adopting the long term goals of the |Assembly, Manager's Office, Docks & |Revised goal
VITF, establish contractual relationships with private |Harbors
0 dock managers, analyze existing passenger fee
structure, and explore methods to create a pathway
towards functional municipal management of the
waterfront.
C PIE/ Implement project strategy for Juneau Economic Plan,|Assembly, Manager's Office
oS including revitalizing downtown, with regular updates
D Explore financing for the Capital Civic Center Assembly, Manager's Office, Finance
F
E Support Eaglecrest's objective of becoming self- Assembly, Manager's Office, Revised goal
P/F/ |sufficient Eaglecrest
S
F Pursue and plan for West Douglas and Channel Assembly, CDD, Planning
P/E Crossing Commission, Manager's Office
G | P/F/|Explore options for redeveloping under used Assembly, CDD, Manager's Office, New goal
S |downtown property Engineering & Public Works

3. Sustainable Budget and Organization - Assure CBJ is able to deliver services in a
cost efficient and effective manner that meets the needs of the community

AA* Implementing Actions Responsibility Notes:
A PIF Develop strategy for fund balance and protect Assembly, Manager's Office, Finance
restricted budget reserve
B P/E Continue to evaluate sales tax structure including Assembly, Manager's Office, Finance
equity and evaluate removing sales tax on food
C P [Long term strategic planning for CIPs Assembly, Manager's Office, EPW
D PIF Reduce mil rate as appropriate Assembly, Manager's Office, Finance
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E/O Allocate resources to implement Assembly goals

Assembly, Manager's Office, Finance

Maintain Assembly focus on deferred maintenance
F/O |including BRH and JSD.

Assembly, Manager's Office, EPW, all
operating departments with facilities

PIF Examine social service funding levels and process

Assembly, Manager's Office

Moved from Community, Wellness, and
Public Safety

*Assembly Action to Move Forward: P = Policy Development, F = Funding , S = Support, O = Operational Issue
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4. Community, Wellness, and Public Safety - Juneau is safe and welcoming for all
citizens
AA* Implementing Actions Responsibility Notes:
A Acknowledge and honor Juneau's indigenous culture, [Assembly, Manager's Office, Human
place names, naming policy, and recognize Elizabeth |Resources Committee
p/0/|Peratrovich Day
S
B Explore government to government relations with Assembly, Manager's Office
tribes
P/S
C PIO/ Explore fully subsidizing transit and eliminating fares [Assembly, Manager's Office, EPW New goal
F

5. Sustainable Community - Juneau will maintain a resilient social, economic, and
environmental habitat for existing population and future generations.

AA® Implementing Actions Responsibility Notes:
Develop a zero waste or waste reduction plan Assembly, Manager's Office, EPW,
Finance
P/O
A
B P/O Develop strategy to measure, track and reduce CBJ  |Assembly, Manager's Office, all
energy consumption. departments
C Implement projects and strategies that advance the  |Assembly, Manager's Office, all
goal of reliance on 80% of renewable energy sources |departments
by 2045
P/O/
F
D Prepare a changing climate hazards mitigation / Assembly, Manager's Office, EPW New goal - nb: JCOS retreat memo 1&I, Mass
P/F resilience strategy Wasting
E Develop strategy to reduce abandoned/junked Assembly, Manager's Office, EPW,
P/O/|vehicles Law, P&R, D&H
F

*Assembly Action to Move Forward: P = Policy Development, F = Funding , S = Support, O = Operational Issue
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