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Please rank the following NEW projects in order of priority for the next 6 fiscal years: 

(Costs are approximate)

EXPORT󰇚 SEGMENT󰈲 COMPARE󰆊 SEARCH󰍉

ADD OPINION󰐗

🥇 1st Statter Harbor Phase IIID- Paving- $3.5M 󰇙 󰁔

🥈 2nd Aurora Harbor Drive Down Float- $2M 󰇙 󰁔

🥉 3rd Downtown Safety Railing- $1.5M 󰇙 󰁔

4th Douglas Harbor Uplands- $6M 󰇙 󰁔

5th Aurora Harbor Security Gates- $200K 󰇙 󰁔
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6th Statter Harbor Security Gates- $100K 󰇙 󰁔

7th UAS Property Purchase 󰇙 󰁔

8th Amalga Launch Ramp Float and Dredging- $500K 󰇙 󰁔

9th Douglas Harbor Security Gates- $100K 󰇙 󰁔

10th Marine Services Facility (Haul-out)- $50M 󰇙 󰁔

11th Echo Cove Launch Ramp Float- $250K 󰇙 󰁔

12th Showers and Restrooms Aurora Harbor- $250K 󰇙 󰁔

13th Secure Storage Little Rock Dump- $300K 󰇙 󰁔

14th Purchase Archipelago Property- $10M 󰇙 󰁔

15th Fish Sales Facility Harris Harbor- $250K 󰇙 󰁔

16th Statter Harbor Shop/ Storage/ Garage- $1.5M 󰇙 󰁔

17th Small Cruise Ship Infrastructure- $15M 󰇙 󰁔

18th Lone Sailor Memorial- $100K 󰇙 󰁔

19th Shore Power at 16B - $55M 󰇙 󰁔

20th Deck Over People's Wharf/ USS Juneau Memorial- $6M 󰇙 󰁔
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Please rank the following RECAPITALIZATION projects in order of priority for the next 

6 fiscal years (Costs are approximate)
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ADD OPINION󰐗

🥇 1st Statter Harbor Office Roof- $250K 󰇙 󰁔

🥈 2nd Aurora Harbor Office- $4M 󰇙 󰁔

🥉 3rd Aurora Harbor Phase IV- $10M 󰇙 󰁔

4th
Cost Share with Army Corps of Engineers- Statter Harbor 
Breakwater- $20M 󰇙 󰁔

5th Downtown Seawalk Camera- $1M 󰇙 󰁔

6th Downtown Piling Inspection/ Recapitalization- $10M 󰇙 󰁔

7th North Douglas Boat Ramp- $25M 󰇙 󰁔

8th Cruise Ship Docks Zinc Anodes- $3M 󰇙 󰁔

9th Aurora Harbor Dredging- Tug Slips- $350K 󰇙 󰁔

10th South Douglas Launch Ramp Extension and Lighting- $250K 󰇙 󰁔

HELP󰋖 10 󰍝 󰅁 1 2 󰅂

󰘎
Are there any additional projects you would like to see that are not currently on the 

capital improvement projects?
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