
Transfer Ordinance 2023-14(b)(A) 

Manager’s Report 
 

An Ordinance Transferring $1,500,000 from CIP H51-125 Aurora Harbor Improvements 

to CIP H51-108 Statter Harbor Improvements Phase III. 

 

Docks & Harbors was awarded a $2 million grant from the Alaska Department of Transportation 

and Public Facilities’ Municipal Harbor Facility Grants Program. The required 50% local match 

was provided by the 2017 1% Sales Tax Initiative ($1.5 million) and Harbor fund balance ($1 

million). The allocation of $1.5 million of 1% Sales Tax was not scheduled until FY24. In March 

2023, to execute a bid award to complete project work by the end of the summer, Docks & 

Harbors requested to temporarily transfer funding from the Statter Harbor Improvements Phase 

III CIP to the Aurora Harbor Improvements CIP. The 1% Sales Tax funding became available 

for the Aurora Harbor Improvements CIP on July 1, 2023. This transfer would return the 

temporary funding for Aurora Harbor back to Statter Harbor.  

 

The Docks and Harbors Board reviewed this request at the June 29, 2023 meeting. 

 

The City Manager recommends this ordinance be introduced and set for public hearing at 

the next Assembly meeting. 

 


