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Carl Uchytil, P.E.
Port Director

Lily Thomas
Port Admin .5 FTE

Matthew Creswell
Harbormaster

Matthew Sill, P.E.
Port Engineer

Vacant
Administrative Supervisor

Scott Hinton
Port Operations Manager  

Benjamin Kriegmont
Statter Admin

Cynthia Murray
Port Admin

Vacant
Aurora Admin

Patrick Davis
Harbor Officer

Cecil (Rick) Varner
Harbor Officer .67 FTE

Trenton English
Harbor Officer .58 FTE

Keith Crocker
Harbor Officer .67 FTE

Quinton Woolman-Morgan
Harbor Officer .58 FTE

Michael Ross
Harbor Technician .58 FTE

Vacant
PTL Harbor Technician .33 FTE

Avery Bunton
Harbor Technician .58 FTE

Sarah Mikesell
Harbor Officer .5 FTE

Dan Turner
Harbor Officer

Angela Thrower
Operations Supervisor 

Vacant
Deputy Port Engineer

Vacant
PTL Eng Architect  .25 FTE

Jeremy Norbryhn
Deputy Harbormaster

Melody Musick
Administrative Officer

Vacant
Construction Inspector

Katie McKeown
Statter Admin

Oxana Stadnikova
Harbor Officer .58 FTE

Yellow – Seasonal Employees .5 FTE

Blue – Regular Employees 1 FTE

Green- Part Time Limited .33 FTE

Purple – CIP Funded 

Harbor Offices Downtown Harbors Statter Harbor Port Operations

March,24,2025

Matthew Mickelson
Harbor Officer

Evan Miller
Harbor Officer .58 FTE

Mark Morgan 
Harbor Officer

Wyatt Obermiller
PTL Harbor Technician .33 FTE

Vacant
Aurora Admin.5 FTE

Vacant
Statter Admin

.5 FTE Jim Collins
Harbor Security Officer 

Samuel Hannasch
Harbor Technician .58 FTE

Kelly Leamer
Harbor Technician .58 FTE

Clayton McDonald
PTL Harbor Technician .33 FTE

Sean McKeown
Harbor Officer .5 FTE

Ian Smith
Deputy 

Port Operations Manager

Nicholas Allen
PTL Harbor Technician .33 FTE

Erik Hopkins
Harbor Technician .58FTE

Vacant
PTL Harbor Technician .33 FTE

Carol Dejka
PTL Harbor Technician .25 FTE

Maya Ross
PTL Harbor Technician .33 FTE

Mark Feth
PTL Harbor Technician .33 FTE

Andrew Ryan
PTL Harbor Technician .33 FTE

Dylan Jackson
PTL Harbor Technician .33 FTE

Saylor Ryan
PTL Harbor Technician .33 FTE

Alyx Bohulano
PTL Harbor Technician .33 FTE

Cindy Tran
PTL Harbor Technician .33 FTE

Burke Barrick
PTL Harbor Officer .33 FTE

Ethan Jaenicke
Harbor Technician .5 FTE

Barrett Weston
Harbor Officer 

Spence Parker (Dock funded)
PTL Harbor Technician .33 FTE

Mark Marcaida
Harbor Security Officer 

Piper Hartlieb
UAS Intern Harbor Tech .33FTE

Alyx Bohulano
UAS Intern Harbor Tech .33FTE

Spence Parker (Statter)
PTL Harbor Technician .33 FTE

Jeremiah Cryts
Harbor Officer



Docks Overview



Docks Budget
FY25 $5.8M
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Docks Budget
FY26 $3.6M
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FY 25 
Dock
Summary 

FY25 Dock Revenue is anticipated to remain 
strong through the end of the fiscal year. 
Revenues will exceed expenditures. 

Unbudgeted personnel expense- $100K
• Redistribution of two 0.33 FTE to a total 

of nine benefitted Harbor Officer and 
Harbor Technician positions to extend 
their seasonal time frame. 

• Increase in Workers Compensation 
Rates.

 

On going Cruise Ship Electrification Study.

Transfer of $3M from Dock fund balance to 
Statter Harbor Phase III D.



Harbors Overview



Harbor Budget
FY25 $7.4M
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Harbor Budget
FY26 $9.5M
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FY 25 Harbor SummaryFY 25 Harbor Revenue is anticipated to remain 
strong through the end of the fiscal year. 

Unbudgeted variance in User Fees by $132K
• Windfall due to update in accounting 

process for end of fiscal year monthly and 
semi-annual moorage.

Unbudgeted increase in Land Lease revenue by 
$300K due to increase in rent market value and 
accounting windfall. 

Increase in State Shared Revenue by $117.5K
• Salmon Disaster Relief Fund
• State of Alaska Fish Tax 



Fees Paid to Other City Departments



Docks and Harbors Capital 
Improvement Projects

Aurora Harbor
o     Phase IV – Permitting, Advertise Feb. 2025. Construction summer 2025
o     Harbor Office Recapitalization – Condition Assessment
Downtown Waterfront Improvements
o Cruise Ship Berth Electrification – AELP – new transformer received. Preliminary 

design investigation started. 
Wave Attenuator
o     Army Corps Charette Oct. $500K match FY25
o Spotter Buoy for environmental data procured. USACE has begun evaluating design 

concepts. 
Statter Harbor Improvements
o    For Hire Facility Phase III C Restrooms – Completed
o    Phase IIID Paving, lighting and Seawalk. 

Echo Cove
o ADFG – Robinson-Pittman spring FY26 Funding

Aurora Harbor Drive Down Float
o PIPD Grant received- $11.2M. $13.9M total project cost. 

Taku Harbor
o ADFG – Dingell – Johnson FY25 CIP Funding. Design complete in January 2025. 

Construction 2025. 
Wayside Float 
o     Dredging Project- $956K- Complete January 2025



Thank you

Questions?

Harbormaster@juneau.gov
Harborboard@juneau.gov
Melody.musick@juneau.gov

https://juneau.org/harbors
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