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FY 2026 Budget Development Timeline
1. November 14, 2024 – Joint Site Council Meeting
2. January 14, 2025 – BoE Work Session, Budget Process Discussion
3. January 23, 2025 – Joint Site Council Meeting
4. January 25, 2025 – BoE Budget Retreat
5. January 28, 2025 – BoE Work Session, Budget Information
6. February 6, 2025 – BoE Public Forum, Budget 
7. February 11, 2025 – BoE Work Session, Budget Spending Priorities 
8. February 15, 2025 – BoE Regular Meeting, Budget Process
9. February 20, 2025 – BoE Special Meeting, Approval of the FY 2026 Budget (First Reading)
10. March 6, 2025 – BoE Work Session, Budget
11. March 11, 2025 – BoE Work Session and Regular Meeting, Approval of the FY 2026 Budget 

(Second Reading)
12. March 13, 2025 – BoE Special Meeting, Approval of the FY 2026 Budget (Final Reading)
13. March 25, 2025 – BoE Special Meeting, FY 2026 Budget Revision 1 (First Reading)
14. March 28, 2025 – BoE Special Meeting, FY 2026 Budget Revision 1 (Final Reading)
15. April 5, 2025 – Special Assembly Meeting, Presentation of the FY 2026 Budget



FY 2026 Budget



FY 2026 Revenue
All Funds



FY 2026 Revenue Assumptions
• Enrollment projected at 3,919 students

• 115 Intensive Student Count
• 65 IPK students (0.5 ADM)
• 176 HomeBRIDGE students (0.9 ADM)

• Base Student Allocation at $6,360 
• Anticipated BSA Increase of +$400 or equivalent one-time funds 

• CBJ Maximum Local Contribution = $35,004,712





Operating Fund Overview



FY 2026 Revenue by Source
Operating Fund

Projected Operating Fund Revenue
$79,260,696



Expenditure Outlook



Expenditure Outlook by Function
Operating Fund Function FY 2025-2026 

Proposed Budget
100 INSTRUCTION 28,439,824.92$     
200 SPECIAL EDUCATION INSTR. 16,792,363.93$     
220 SPECIAL EDUCATION SUPPORT 6,323,078.50$       
300 SUPPORT SERVICES-STUDENT 3,945,802.38$       
350 SUPPORT SERVICES INSTR. 4,625,002.61$       
400 SCHOOL ADMINISTRATION 2,292,601.73$       
450 SCHOOL ADMIN SUPPORT SVCS 2,935,528.58$       
510 DISTRICT ADMINISTRATION 691,326.30$          
550 DISTRICT ADMIN SUPPORT SVCS 2,839,116.12$       
600 OPERATION AND MAINTENANCE 9,820,045.17$       
700 STUDENT ACTIVITIES -$                      
900 OTHER FINANCING USES 30,000.00$            
Grand Total 78,734,690.24$     

FY 2025-2026
Approved Budget







Ongoing District Commitment
➢ Transparency
➢ Effective and efficient use of resources
➢ Fiscal responsibility

Mission: To provide all students with meaningful, 
relevant, and rigorous learning experiences in 

order to graduate diverse, engaged citizens ready 
for a changing world.



Questions?



Gunalchéesh!
Thank you!
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