
JUNEAU 
INTERNATIONAL 
AIRPORT

FY25 Projected & 
FY26 Adopted Budget



FY2025 Projected Expenses will require $35K Supplemental Appropriation



REVENUES



FY25 Projected (Operations)
Projected Expenses $35K increase over FY25 Amended  
 a. new Automated Badging/Access Security System

Projected Revenues $332K decrease from FY25 Amended 
 

 a. $155K decrease Air Carrier Fuel Flowage Fees 
 b. $128K decrease TSA’s LEO Reimbursement  discontinued



FY26 Revised (Operations)
Projected Expenses $210K increase over FY26 Proposed 
 

 a. AIRPORT SECURITY Cost Center increased $175K 
  - Personnel (Aviation Worker Screening Techs; Security Mgr) 
  - Automated Badging/Access System fee 
 b. AIRFIELD Cost Center - $35K 
  -Personnel (Mechanic II)
***********************************************************************
Projected Revenues $45K decrease over FY26 Proposed 
 

 a. Decreases:
  -$128K TSA LEO Reimbursement discontinued
  - $52K Interest Income decreased 
  - $40K Other misc. decreases
 b. Increases:
  - $95K Airfield Leases (AK Air Cargo)



FY25 Final COVID/CARES Grant drawdown $1.9mil covered OPERATING Shortfall

FY26 Revised Budget shows an Operating Shortfall of revenues of $400,453. Board 
decided to ‘not’ increase revenues at this time and use Fund Balance to cover Shortfall



Airport OVERVIEW – as 
approved by the Airport Board  
on February 13, 2025.
 
-Uses Airport Fund Balance to 
balance budget.

-Airport Fund Balance includes 
Capital Reserve funds.

 

XXXX
39.20



JNU PROJECTS
- $300K Wetland Rescue Vehicle – Submitted grant application

- $2.5M ADA Elevator at Departure Lounge – Working on Specs

- $20M Main Apron/Tarmac Rehab & Aircraft Parking - Underway

- $575K RSA Shoulder Grading (Design) - Underway

- $1.1M Master Plan Update - Underway

- $1M ARFF Truck Acquisition – Order in place, 18 months lead

- $150K Jordan Creek Greenbelt Improvement – RFP in process

- $300K Mendenhall Riverbank Stabilization (post flood) – RFP in process

FFY25
- $3.3M RSA Shoulder Grading (Construction) - TBB

- $1.7M ARFF Truck A3 Acquisition - TBB 

- $900K RW 26 MALSR Approach Lights (Design)- TBB 

CLOSE-OUT Projects:
- $2M Passenger Boarding Bridge Gate 5 Replaced
- $25M Terminal Reconstruction – Grants closed; project almost done
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