


Bartlett Regional Hospital Board
Planning Commission

Current of Prior Experience on CBJ Boards/Commissions/Committees
Since becoming a resident of Juneau in 1995, I have yet had the opportunity to serve on any Board,
Commission, or Committee.

Reasons for Applying
My main reason for applying lies in that my wife and I have raised a family here in Juneau and I'm
interested in seeing Juneau be sustainable for the next generations to come! I am applying for either
vacancy on the Planning Commission or Bartlett Hospital Board available vacancies.

For the Planning Commission, I feel drawn to serve and assist in any way possible to see Juneau be a
future ready community that showcases innovation and sustainable development that honor the
culture of our area, reflects the diverse needs of residents, and ensures access for all.

For the Hospital Board, I believe in the idea that healthcare is a necessity to ensure a thriving
community. The Hospital should serve as a beacon of hope and service for all Juneauites regardless of
their circumstances. I am also uniquely qualified having just recently been involved in the strategy
realignment work and information technology improvements.

Overall, I bring a perspective that can connect big picture strategy with solutions to ensure our borough
will prosper in the many emerging challenges ahead

Qualifications
For either vacancy, my experience in spearheading statewide cybersecurity initiatives demonstrate my
capabilities with strategic insight and resource management are highly transferrable and applicable to
development challenges  I have expertise and professional experience as a consultant in navigating
complex regulatory environments which is directly applicable to both the Planning Commission's
Mission as well as Bartlett Hospital  I have extensive professional successes that showcase my ability
to drive consensus and implement solutions that benefit diverse stakeholders  I hold a BS in
Management of Information Systems, and have multiple industry certifications  CISSP, CISM, CRISC,
CGEIT, CDPSE, and am a certified Agile/SCRUM Master (a project management methodology), I hold a
certification in ITIL Foundations and have served on a prestigious program for 3 years under the Office
of the Director National Intelligence's Analytic Exchange Program researching IT Vulnerabilities to the
Public Health and Healthcare critical infrastructure sector.

Civic Activities, Memberships or Non profits Involved With
Since 2001, I have been involved in Rotary International, serving as President and active Board member
in two of Juneau's four Rotary Clubs (Juneau Glacier Valley & 58 Innovators). Since 2009, I have been a
member of the Alaska chapter of InfraGard and have an established professional network across
Alaska and the Nation relative to cybersecurity industry. Since 2017, I have been an active member of
the Association of Continuity Professionals (an industry group focused on business resilience and



continuity). I am also a member of the Juneau Moose Club and support other local non-profit
organizations.

Working with a Group
Across my career, bringing people together to tackle tough challenges has been fundamental, I have
been told I bring a calm to tense situations naturally. I look to help people by first understanding the
matter at hand, seeking clarification, and building consensus around shared values and desired
outcomes. In project management, there is a saying that can be summarized "win/win solutions don't
exist, each side is compromising something". In my professional career spanning 20+ years in IT,
starting conversations with the empathy and knowledge that someone is going to bend more than the
other has helped me have success where past attempts failed.

Meeting Schedule and Attendance
I am aware. I found the guide very informative!

Date of Birth (Optional)

Ethnicity (Optional)

Gender (Optional)
M

Acknowledgment/Certification
Chris Letterman

Resume, Education, etc. (Optional)
chris-letterman-resume.pdf
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