
FY2024 Revised Budget
Fleet and Equipment Reserve Summary

Budget Actuals Budget Actuals Budget
Projected 

Actuals Budget Budget Budget
Docks & Harbors

Beginning Available Balance 138,287.51        138,287.51          388,884.51           388,884.51             432,124.51         432,124.51        338,347.51        380,847.51           153,247.51        
Surplus/Insurance Proceeds -                       267,066.00          -                         6,690.00                  -                        -                      -                       -                         -                      

Net Interest/Full Cost Allocation -                       (10,500.00)           -                         3,200.00                  -                        -                      -                       -                         -                      
Annual Contributions 35,000.00           35,000.00            50,000.00             50,000.00                40,000.00            40,000.00          47,500.00           47,500.00             47,500.00          

Grants -                       -                        -                         -                            -                        -                      -                       -                         -                      
Annual Purchases 50,000.00           40,969.00            85,500.00             16,650.00                102,000.00         133,777.00        5,000.00             275,100.00           48,000.00          

Ending Balance 123,287.51        388,884.51          353,384.51           432,124.51             370,124.51         338,347.51        380,847.51        153,247.51           152,747.51        

Docks
Beginning Available Balance 82,793.77           82,793.77            89,393.77             89,393.77                83,443.77            83,443.77          93,443.77           110,943.77           103,443.77        
Surplus/Insurance Proceeds -                       -                        -                         -                            -                        -                      -                       -                         -                      

Net Interest/Full Cost Allocation -                       (3,400.00)             -                         700.00                     -                        -                      -                       -                         -                      
Annual Contributions 10,000.00           10,000.00            10,000.00             10,000.00                10,000.00            10,000.00          17,500.00           17,500.00             17,500.00          

Grants -                       -                        -                         -                            -                        
Annual Purchases -                       -                        17,500.00             16,650.00                -                        -                      -                       25,000.00             30,000.00          

Ending Balance 92,793.77           89,393.77            81,893.77             83,443.77                93,443.77            93,443.77          110,943.77        103,443.77           90,943.77          
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Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

152,747.51        171,247.51        210,247.51        88,747.51            89,747.51         84,747.51             111,247.51           106,247.51           132,997.51             127,997.51             162,997.51             
-                      -                      -                      -                        -                     -                         -                         -                         -                            -                            -                            
-                      -                      -                      -                        -                     -                         -                         -                         -                            -                            -                            

47,500.00          47,500.00          47,500.00          47,500.00            42,500.00         35,000.00             35,000.00             35,000.00             35,000.00                35,000.00                35,000.00                
-                      -                      -                      -                        100,000.00       -                         -                         -                         -                            -                            -                            

29,000.00          8,500.00            169,000.00        46,500.00            147,500.00       8,500.00               40,000.00             8,250.00                40,000.00                -                            8,750.00                  
171,247.51        210,247.51        88,747.51          89,747.51            84,747.51         111,247.51           106,247.51           132,997.51           127,997.51             162,997.51             189,247.51             

90,943.77          88,443.77          105,943.77        85,943.77            103,443.77       90,943.77             100,943.77           110,943.77           120,943.77             130,943.77             140,943.77             
-                      -                      -                      -                        -                     -                         -                         -                         -                            -                            -                            
-                      -                      -                      -                        -                     -                         -                         -                         -                            -                            -                            

17,500.00          17,500.00          17,500.00          17,500.00            17,500.00         10,000.00             10,000.00             10,000.00             10,000.00                10,000.00                10,000.00                
100,000.00       

20,000.00          -                      37,500.00          -                        130,000.00       -                         -                         -                         -                            -                            -                            
88,443.77          105,943.77        85,943.77          103,443.77         90,943.77         100,943.77           110,943.77           120,943.77           130,943.77             140,943.77             150,943.77             
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Budget Budget

189,247.51             214,747.51             
-                            -                            
-                            -                            

35,000.00                35,000.00                
-                            -                            

9,500.00                  -                            
214,747.51             249,747.51             

150,943.77             160,943.77             
-                            -                            
-                            -                            

10,000.00                10,000.00                

-                            -                            
160,943.77             170,943.77             
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