
PWFC Action Items to Advance 2025 Assembly Goals  
Approved at the  2/3/2025 Regular Assembly Meeting

PWFC Report Date: 4/21/2025

Implementing Actions PWFC Committee Work: Notes:
D Continue planning and implementation of (re) 

development of Telephone Hill, Pederson Hill, 
2nd/Franklin, and CBJ land recently re-zoned to 
encourage density. 

2.12.24 COW - Assembly provided direction on next 
planning steps.  Staff to work on variations of Option C. 
8.5.24 Memo on tonight's COW.A 
12.2024- A Request for Information (RFI) began advertising 
in December 2024 to seek further information on 
development feasibility on Telephone Hill. The purpose of 
the RFI was to solicit qualified developers to determine 
potential incentives that could be offered from the CBJ to 
encourage and support the development of high-density, 
mixed-income housing in Downtown Juneau. 
2.19.2025 CBJ received a response to the RFI.

Implementing Actions PWFC Committee Work: Notes:
C. Complete design and build community support for 

West Douglas and Channel Crossing. Apply for 
construction funding and appropriate and/or bond for 
the local match.

Engage the public and prepare the 
project for a successful grant 
application for full design including 
working with ADOT and identifying 
match. 

2.16.24 - CBJ returned MOA with comments to DOT.   
3.7.24 DOT and DOWL held technical and stakeholder 
meeting on PEL. 3.11.24  DOWL presented Level 2 
Screening results to PWFC.  4.11.24 DOWL and DOT 
extended the stakeholder comment period to this date per 
stakeholder request. 9.4.24 DOT issued an update to the 
Advisory Committees addressing concerns regarding the 
Salmon Creek alternative. 2.24.25 DOT/DOWL to hold the 
7th and final PEL meeting on March 4. 3.17.25 PEL Level 
2 Final Screening Scoring released. Mendenhall Peninsula 
alternative has been dismissed due to cost. 
DOT&PF/DOWL accepting comments. 4.15.25 Draft Final 
PEL document to be relased on or about May 8th, 
2025. Final Public Open House to be held in May 15th, 
2025 (5p-7p). Comment period closes on or about June 
7, 2025. PEL Study to be Finalized June 2025.

1. Housing - Assure adequate and affordable housing for all CBJ residents

2. Economic Development - Assure Juneau has a vibrant, diverse local economy
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Implementing Actions PWFC Committee Work: Notes:
F Maintain Assembly focus on regular operational 

maintenance. Develop strategy for addressing 
deferred vs capital needs for all CBJ facilities.

Do committee work so that Assembly 
can increase funding for deferred 
maintenance. 

11.4.22. Assembly increased commitment to deferred 
maintenance in 1% that passed in October.  

Implementing Actions PWFC Committee Work: Notes:
A Implement a zero waste or waste reduction plan, 

including development of the Zero Waste 
Subdivision.

Evaluate Juneau's Solid Waste 
situation holistically. Establish 
framework for stakeholder 
engagement. Define goals for 
composting and level of municipal 
involvement.   

 2.12.24 - COW authorizes EPW to spend funds from Zero 
Waste CIP to do a high-level study of future muni. waste 
disposal options. 2.22.24  - Staff held a solid waste Q&A 
session at the Mend. Library.  2.20.24 - EPA issued a final 
NEPA Finding of No Significant Interest (FONSI) for the 
$2.5M development of a compost site.  There are other 
application steps but CBJ believes that we may get 
authorization from EPA to access the CDS in Spring 2024.  
3.7.24 - Staff held a solid waste Q&A session at the DT 
Library. 4.15.24 E PW includes a memo along with a 
JCOS letter of support in PWFC packet to authorize high-
level study. 7 .15.24 P WFC provides guidance on 
procurement method for compost operator.  8.5.24 PWFC 
provided draft results of Waste Characterization.  Also, 
Jacobs was selected to conduct a Solid Waste Disposal 
Options Study.  1.27.25 PWFC - EPW provided Solid 
Waste Presentation with results of final Waste 
Characterization Study. 3.17.25 Final Draft of the Juneau 
Solid Waste Disposal Facility Feasibility and Capital Costs 
– Technical Memo presented to PWFC with presentation 
from the author, Jacobs Engineering Group

B Identify and prioritize the most cost-effective energy 
efficiency and electrification upgrades in CBJ 
facilities.

Support and follow efforts of Facilities 
Maintenance to implement an Energy 
Management and Information System 
(EMIS)

8.28.23. Update from Building Maintenance. 3.5.2024. CBJ 
applied for EPA grant funding for electric boiler at 
MWWTP.  4.25.24 Transit applying for Low or No Emission 
grant for 6 more electric buses and associated charging 
infrastructure. This would expand the fleet.  The next round 
of diesel buses won't be eligible for replacement until 2028. 
6.3.2024 Request authorization for FTA grant. 7.15.24 
PWFC notified that Capital Transit won a ~$12M Bus & 
Bus Facilities grant for 6 new electric buses and associated 
charging infrastructure.  2.24.25 PWFC - Electric Bus 
Update

3. Sustainable Budget and Organization - Assure CBJ is able to deliver services in a cost 
efficient and effective manner that meets the needs of the community

5. Sustainable Community - Juneau will maintain a resilient social, economic, and 
environmental habitat for existing population and future generations.
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C Identify the next major step or investment towards 

achieving the goal of reliance on 80% of renewable 
energy sources by 2045.

Do committee work on  Green House 
Gas (GHG) Emissions data collection/ 
measuring initiative to ensure a useful 
metric the Assembly can support.

Define CBJ’s role in providing EV 
charging infrastructure and electricity 
to the community. Support efforts to 
continue building the EV charging 
network to provide convenient and 
affordable EV charging for the public 
and to lay the groundwork for applying 
for grants.

12.18.2023  JCOS requested funding to complete GHG 
reports for 2022 and 2023. 4.10.24 Working on contract.  
5.28.2024 - Staff submitted a Clean Ports grant application 
for the Port of Juneau Municipal Shore Power Project on 
behalf of D&H.; 
January 2025 CBJ was awarded a USDOT Charging & 
Fueling Infrastructure grant for EV charging in January 
2025; CBJ was notified a week later that this funding is 
indefinitely paused, and we do not have a signed funding 
agreement with USDOT. 
February 2025 Update: CBJ is a partner with AELP and 
Renewable Juneau for a DOE/NREL Energy Transitions 
Initiative Partnership Project (ETIPP) to look at switching 
multifamily electric resistance baseboard heating with 
more efficient heat pumps.

D Continue developing GLOF and other natural disaster 
mitigation, resilience, and response strategies with 
partner agencies.

Continue committee work on GLOF 
(Glacial Lake Outburst Flood) and 
other natural disaster mitigation 
strategies, focusing on enhancing 
resilience and response efforts in 
collaboration with partner agencies. 
Review progress and assess 
strategies to protect Juneau’s 
infrastructure and communities from 
natural disasters

https://juneau.org/manager/flood-response : 1.03.2025 
New HESCO Barrier Phase I webpage went live: 
https://juneau.org/engineering-public-works/hesco-barrier-
phase-1 ; 1.27.2025 PWFC - EPW Grant Manager 
provided a presentation to the PWFC on Flood Response 
Funding Strategy, Efforts & Updates. https://juneau-
ak.municodemeetings.com/  ;  2.24.2025  PWFC - SRF 
Loan Application; 3.12.2025 Climate Smart Communities 
Initiative (CSCI) application in progress for technical 
assistance to create a climate resilience plan in 
collaboration with AML and T&H.

E Develop strategy to reduce abandoned/junked 
vehicles

Do committee work to support the 
Assembly in increasing funding for 
junk vehicle disposal, including 
possible incentives.

11.6.23.  At the 10/24/2023 Assembly Reorganization 
Meeting, Draft Ordinance 2023-38 Introduced "An 
Ordinance Amending the Traffic Code Relating to 
Impounds of Vehicles"
This will ease the burden on JPD and allow impound in 
place. 4.15.24 Skookum memo in PWFC packet.  
3.03.2025 COW - Oridnance 2025-07 "An Ordinance 
Amending the Procedures and Requirements Related to 
Abandoned, Junked, Wrecked, and Impounded Vehicles" 
introduced
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