
MEMORANDUM 
  
 
TO: Denise Koch 
 Engineering & Public Works Director 
 
FROM: Greg Smith                                                                   Date:  April 21, 2025 

Contract Administrator 
 

SUBJECT: Contracts Division Activity 
 March 13, 2025, to April 11, 2025 
 

Current Bids – Construction Projects >$50,000 
BE25-128 Wildflower Court Sidewalk Replacement Engineers Estimate - $200,000 to $250,000 Bid 

released 04/16/2025.  Bids Due 05/07/2025. 
BE25-271 MWWTP SBR Fall Protection 

Replacement 
Engineers Estimate - $165,000. Bids due April 9, 
2025. No bids were submitted. 

BE25-158 Hank Harmon Public Range 
Improvements 

Engineers Estimate – $953,410. Bids were opened 
3/27/2025. Four responsive bids were received; 
Island Contractors, Inc, Tideline Construction, LLC, 
North40 Construction Corp, and Admiralty 
Construction, Inc. Island Contractors, Inc, is the 
low bidder; $810,908. NTP sent 4/14/2025 

DH25-023 Statter Harbor Improvements Phase III(D) 
Upland Improvements 

Engineers Estimate – 3.023,220 Bid release 
04/16/2025.  Bids Due 05/07/2025. 

DH25-022 Aurora Harbor Rebuild – Phase IV Engineers estimate - $9,000,000.00 to 
$10,000,000.00. Bids were opened March 25, 
2025. Two bids received, Western Marine 
Construction, Inc and Trucano Construction 
Company. Western Marine Construction is the 
low bidder; Total bid award $7,589,700. NTP sent 
4/11/2025. 

BE25-034 Mendenhall Wastewater Treatment Plant 
– Dried Biosolids Crusher System and 
Building Modifications 

Notice of Intent to Award issued April 10, 2025, to 
Dawson Construction LLC. $1,645,415.00 

BE25-044 Juneau International Airport Riverbank 
Stabilization 

Bids received on April 9, 2025. Four (4) bids 
received. Lowest responsive bidder RNB 
Construction, LLC - $244,991.80.  
Document submittals in progress. 

 
Current RFPs – Alternative Procurement  

 None  
 
Current RFPs – Services  

RFP     
E25-250 

Design Services for the Juneau 
International Airport – SIDA ADA 
Elevator  

Notice of Successful Proposer issued March 24, 
2025, to NorthWind Architects. Fee Negotiations in 
progress. 

RFP    
E25-305 

Contract Administration & Inspection 
Services for Starlite Court 
Reconstruction 

Deadline for Proposals – April 16, 2025. 

RFP    
E25-181 

Utilities Permitting Assistance  Awarded to DOWL, March 5, 2025.  Contract 
negotiations in progress. 

RFP    
E25-267 

Design, Construction Administration & 
Inspection Services for Centennial Hall 
Lobby Renovations 

Proposals received March 4, 2025, Successful 
Proposer Jensen Yorba Wall. Fee Negotiations in 
progress. 

RFP E25-
216 

Design Services for Last Chance Basin 
Wells 4 & 5 Replacement 

Notice to Proceed issued March 14, 2025, to 
proHNS LLC. $90,844.00 
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Other Projects – Professional Services – Contracts, Amendments & MRs >$20,000 

MR25-296 
 

HESCO Barrier Flood Mitigation Project Four T/M contracts executed under a modification 
waiver to bidding in order to expedite completion 
of the flood mitigation project: Admiralty 
Construction, Coogan Construction, GR 
Cheeseman Construction, and North40 
Construction.  

MR25-298 Dzantik’i Heeni Middle School Fire and 
Water Damage Emergency Repairs 

Notice to Proceed issued 03/17/2025 to Carver 
Construction. $20,000.00 

AM 1 to 
MR25-298 

Dzantik’i Heeni Middle School Fire and 
Water Damage Emergency Repairs 

Notice to Proceed issued 04/09/2025 to Carver 
Construction. $99,585.00 

 
Construction Change Orders (>$20,000) 

 None  
 
Term Contracts for Small Civil & Utility Construction Services (>$20,000) 

 None  
 
Term Contracts for CBJ Material Sources Construction Services (>$20,000) 

 None  
 
Term Contracts for Downtown Stair Repair Services (>$20,000) 

 None  
 
Term Contracts for General Construction Services (>$20,000) 

 None  
 
Term Contracts for Painting Work (>$20,000) 

 None  
 
Term Contracts for Electrical Work (>$20,000) 

 None  
 
Term contract for Professional Services (>20,000) 

 None  
 
MR E24-021 – Term Contract for Professional Services.  This solicitation is open for a three-year period.  
Consultants continue to submit proposals.   
 
Key for Abbreviations and Acronyms 

Am Amendment to PA or Professional Services Contract 
 

PA Project Agreement - to either term contracts or utility 
agreements 

CA&I Contract Administration & Inspection 
 

RFP  Request for Proposals, solicitation for professional 
services 

CO Change Order to construction contract or RFQ 
 

RFQ Request for Quotes (for construction projects <$50K) 
 

MR  Modification Request – for exceptions to competitive 
procurement procedures 

RSA Reimbursable Services Agreement 
 

NTE Not-to-exceed 
 

SA Supplemental Agreement 
 

NTP Notice to Proceed UA Utility Agreement 
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