
Activity ID Activity Name Planned
Duration

Start Finish

JUNEAU AURORA HARBOR REBUILD PH. IVJUNEAU AURORA HARBOR REBUILD PH. IV 321d 08-Apr-25 08 AM 22-Feb-26 04 PM

MILESTONESMILESTONES 321d 08-Apr-25 08 AM 22-Feb-26 04 PM

M1000 CONTRACT AWARD 0d 08-Apr-25 08 AM

M1010 SUBSTANTIAL COMPLETION 0d 17-Feb-26 04 PM

M1020 FINAL COMPLETION 0d 22-Feb-26 04 PM

SUBMITTALSSUBMITTALS 60d 08-Apr-25 08 AM 06-Jun-25 04 PM

S1000 FLOAT SHOP DRAWINGS 10d 08-Apr-25 08 AM 17-Apr-25 04 PM

S1020 ELECTRICAL SUBMITTAL 30d 08-Apr-25 08 AM 07-May-25 04 PM

S1040 PILE SUBMITTAL 30d 08-Apr-25 08 AM 07-May-25 04 PM

S1010 FLOAT SHOP DRAWING REVIEW 30d 18-Apr-25 08 AM 17-May-25 04 PM

S1030 ELECTRICAL SUBMITTAL REVIEW 30d 08-May-25 08 AM 06-Jun-25 04 PM

S1050 PILE SUBMITTAL REVIEW 30d 08-May-25 08 AM 06-Jun-25 04 PM

PROCUREMENTPROCUREMENT 200d 18-Apr-25 08 AM 03-Nov-25 04 PM

P1000 FABRICATE FLOATING DOCKS 150d 18-Apr-25 08 AM 14-Sep-25 04 PM

P1010 PROCURE ELECTRICAL EQUIPMENT 150d 07-Jun-25 08 AM 03-Nov-25 04 PM

P1020 PROCURE PILING 90d 07-Jun-25 08 AM 04-Sep-25 04 PM

ONSITE CONSTRUCTIONONSITE CONSTRUCTION 252d 16-Jun-25 08 AM 22-Feb-26 04 PM

MOBILIZATIONMOBILIZATION 252d 16-Jun-25 08 AM 22-Feb-26 04 PM

MO1000 CIVIL MOBILIZATION 5d 16-Jun-25 08 AM* 20-Jun-25 04 PM

MO1010 MARINE MOBILIZATION 15d 15-Sep-25 08 AM 29-Sep-25 04 PM

MO1020 MARINE DEMOB 5d 10-Nov-25 08 AM 14-Nov-25 04 PM

MO1030 FINAL DEMOBILIZATION/ CLOSEOUT 5d 18-Feb-26 08 AM 22-Feb-26 04 PM

CIVILCIVIL 21d 21-Jun-25 08 AM 11-Jul-25 04 PM

C1000 ABUTMENT DEMO 1d 21-Jun-25 08 AM 21-Jun-25 04 PM

C1010 ABUTMENT 15d 22-Jun-25 08 AM 06-Jul-25 04 PM

C1020 CIVIL/ PAVING 5d 07-Jul-25 08 AM 11-Jul-25 04 PM

MARINEMARINE 41d 30-Sep-25 08 AM 09-Nov-25 04 PM

A1000 APPROACH DEMO 2d 30-Sep-25 08 AM 01-Oct-25 04 PM

A1010 APPROACH CONSTRUCTION 6d 02-Oct-25 08 AM 07-Oct-25 04 PM

A1020 HEADWALK FLOAT & PILE INSTALL 7d 08-Oct-25 08 AM 14-Oct-25 04 PM

A1030 H-FINGERS & PILE INSTALL 5d 15-Oct-25 08 AM 19-Oct-25 04 PM

A1040 MAINWALK J FLOAT & PILE INSTALL 6d 20-Oct-25 08 AM 25-Oct-25 04 PM

A1050 J-FINGERS & PILE INSTALL 5d 26-Oct-25 08 AM 30-Oct-25 04 PM

A1060 MAINWALK K FLOAT & PILE INSTALL 6d 31-Oct-25 08 AM 05-Nov-25 04 PM

A1070 K-FINGERS & PILE INSTALL 4d 06-Nov-25 08 AM 09-Nov-25 04 PM

UTILITIESUTILITIES 100d 10-Nov-25 08 AM 17-Feb-26 04 PM

U1000 ELECTRICAL INSTALL 100d 10-Nov-25 08 AM 17-Feb-26 04 PM

U1010 WATER & FIRE WATER INSTALL 90d 10-Nov-25 08 AM 07-Feb-26 04 PM
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22-Feb-26 04 PM, JUNEAU AURORA HARBOR REBUILD PH. IV

22-Feb-26 04 PM, MILESTONES

CONTRACT AWARD

SUBSTANTIAL COMPLETION

FINAL COMPLETION

06-Jun-25 04 PM, SUBMITTALS

FLOAT SHOP DRAWINGS

ELECTRICAL SUBMITTAL

PILE SUBMITTAL

FLOAT SHOP DRAWING REVIEW

ELECTRICAL SUBMITTAL REVIEW

PILE SUBMITTAL REVIEW
03-Nov-25 04 PM, PROCUREMENT

FABRICATE FLOATING DOCKS

PROCURE ELECTRICAL EQUIPMENT

PROCURE PILING

22-Feb-26 04 PM, ONSITE CONSTRUCTION

22-Feb-26 04 PM, MOBILIZATION

CIVIL MOBILIZATION

MARINE MOBILIZATION

MARINE DEMOB

FINAL DEMOBILIZATION/ CLOSEOUT

11-Jul-25 04 PM, CIVIL

ABUTMENT DEMO

ABUTMENT

CIVIL/ PAVING

09-Nov-25 04 PM, MARINE

APPROACH DEMO

APPROACH CONSTRUCTION

HEADWALK FLOAT & PILE INSTALL

H-FINGERS & PILE INSTALL

MAINWALK J FLOAT & PILE INSTALL

J-FINGERS & PILE INSTALL

MAINWALK K FLOAT & PILE INSTALL

K-FINGERS & PILE INSTALL
17-Feb-26 04 PM, UTILITIES

ELECTRICAL INSTALL

WATER & FIRE WATER INSTALL

JUNEAU AURORA HARBOR REBUILD PH. IV 08-Apr-25 04 PM
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