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• Workbook Basics

• History

• 2 Sheets Overview

• How do we use?



History

• Workbook Created in 2014 

• Occurred after rate study by FCS Group

• Workbook created by CBJ finance

• There is a workbook for both WWU and WU 
enterprise funds.



Wastewater Fund

• Components of Model



Wastewater Fund

• Graphical Representation



Uses

• Planning for CIP Spends

• Measuring impacts of Operational cost savings

• Measuring impacts of Sales Tax contributions or 
rate increases.

• Estimating impact of cost escalation on future 
spends.



Financial Head Winds

• 1% Sales Tax – will not be forthcoming for FY25-FY29

• CIP Spend needs are higher than in the past
• Regulatory requirements
• Deferred Maintenance (Tours for UAB members?)

• Rate Increase history
• UAB internally aligned on 8% incr/yr for FY20-FY24.
• Managers office lowered to 4%/yr ask to Assembly
• Assembly final result was 4%-2%-2%-2%-2%

• Cost Escalation – Anchorage CIP is currently at 7%.
• CBJ Engineering is projecting 7%-10% inflation for the 6 yr CIP.
• Operational cost inflation is similar



Financial Head Winds

CBJ Rate increase FY20 – FY24



WW Outlook



WW Outlook



Next Steps

• CIP Plan Shapshot

• Water Dashboard


