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ORDINANCE OF THE CITY AND BOROUGH OF JUNEAU, ALASKA
Serial No. 2019-04(b)

An Ordinance Repealing Ordinance 2015-18(am) and Re-establishing the
Treadwell Arena Advisory Board.

WHEREAS, on July 21, 2014, the Assembly created the Treadwell Arena Task Force (“Task
Force”) to study the feasibility of an empowered board for management of the Treadwell Ice Arena;
and

WHERFEAS, in its report to the Assembly dated December 12, 2014, the Task Force
recommended that the Treadwell Arena Advisory Board be formed; and

WHEREAS, the Assembly created the Treadwell Arena Advisory Board with Ordinance 2015-
18(am); and

WHEREAS, the Treadwell Arena Advisory Board proposed these changes to keep its enabling
ordinance consistent with its vision and mission.

THEREFORE BE IT ENACTED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF JUNEAU, ATASKA:
Section 1. Classification. This ordinance is a non-code ordinance.

Section 2. Repeal of Ordinance 2015-18(am). Ordinance 2015-18(am), An Ordinance
Establishing the Treadwell Arena Advisory Board, is repealed.

Section 3. Treadwell Arena Advisory Board Established. There is established the
Treadwell Arena Advisory Board.

Section 4. Membership Qualifications. The Board shall be comprised of seven voting
members appointed from the general public, and one liaison from the Parks and Recreation
Advisory Committee. The liaison shall not have the power to vote and shall not be counted in
determining whether a quorum of the Board is present. Members shall be appointed to staggered
three-year terms. To the extent practicable, each organization that provides activities at
Treadwell Ice Arena should have at least one representative on the Board. No more than five
members shall be employees or board members of an organization, or the immediate family
member of any employee or board member of an organization, that provides activities at the
Treadwell Ice Arena.



Section 5. Treadwell Arena Advisory Board Purpose. The Treadwell Advisory Board
shall work with the Treadwell Arena Manager to ensure operations are consistent with cost
recovery goals, identify opportunities to generate net revenue, and identify ways to improve the
experience of rink users. The Board shall report to the Assembly Human Resources Committee on
an annual basis on issues relating to the Treadwell Ice Arena. The Board’s report shall address,

at a minimum, the following:

1. The number and types of annual users as compared to preceding years;

2. Annual cost recovery data;

3. A review of ice scheduling and allocation of rink resources to assess whether the rink
provides equity of opportunity for a diversity of community rink users;

4. Any identified opportunities to generate net revenue or increase operational

efficiencies; and
5. Any identified opportunities to improve the experience of risk users.

Section 6. Procedure. The Treadwell Arena Advisory Board’s procedure shall be
governed by Robert’s Rules of Order, except where superseded by the Advisory Board Rules of
Procedure and the Assembly’s Rules of Procedure, as such may be amended from time to time.

Section 7. Officers, Meetings, Quorum. In accordance with the Advisory Board Rules of
Procedure, the Board shall select its own officers, and shall hold regular meetings on a schedule
established by the Board, as well as such special meetings as required to conduct business.

Section 8. Liaison. The City Manager shall designate a staff liaison to the Board as
available and appropriate.

Section 9. Effective Date. This ordinance shall be effective 30 days after its adoption.

Adopted this 28t day of January, 2019.

Beth A. Weldon, Mayor
Attest:

O GO T o a
Elizabeth J. Mq{)ﬁn, Municipal Clerk
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