Parking Access &
Revenue Control System

Public Works & Facilities Committee
December 18, 2023



Presenter Notes
Presentation Notes
Excited to talk to you about who we are, what we do, and why it matters.

Should only take a couple of minutes.


Park(ng)s &Recreation

03.10.040 - Parks and recreation

% 8 M B &
department.

The parks and recreation department shall be responsible for:

(1) The supervision and operation of recreation programs and for the maintenance

and operation of parks and recreation facilities;

(2) The maintenance and operation of Centennial Halj municipal parking lots, ghe

Youth Center, public cemeteries, and other facilities as assigned in writing by
the manager;

(3) Maintenance of all municipal buildings which are not the responsibility of

another department or a board of directors.
(CB) Code 1970, 5 03.10.035; Serial No. 71-40, § 3(C), 1971; Serial No. 75-07, & 3, 1975; Serial

MNo. 78-6, 8 2, 1978; Serial No. 78-19, § 2, 1978; Serial No. 85-83, § 5, 1985; Serial No. 93-03, & 5,
1993; Serial No. 2006-06, & 2, 4-3-2006; Serial No. 2013-06(b), § 2, 2-24-2014, eff. 3-26-2014)

Cross reference— Recreation, parks and community centers, CB) Code fit. 67.
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But they’re still not cheap.


Current Situa tion

Extremely labor intensive

Difficult process for customers to navigate/undertand

Lack of payment options

Poor utilization of existing parking infrastructure
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Replacing what we have.
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TrIRYpTRYTTITTYS

Downtown Transportation Center
Shopper’s Lot
100 Main Street
you MUST paY TO PARK
Monday-Friday 8am-6pm
75¢ per hour=CBJ Ordinance 7214

ciept Is given.

for firs, theft,damage

PARK AT YOUR OWN RISK. We
3 d st all times.

our vahicle of it
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Replacing what we have.
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Replacing what we have.


« MPG Hourly Parking
Shopper’s Lot
N. Franklin Street Lot

Docks & Harbors locations
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Today we’re talking about voter approved funding for parks and recreation projects


Replace existing cash box at Marine Park Garage
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Replace existing cash box at Shopper’s Lot



Presenter Notes
Presentation Notes
Today we’re talking about voter approved funding for parks and recreation projects


Replace & relocate existing cash box at North Franklin Lot
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Today we’re talking about voter approved funding for parks and recreation projects


Replace existing pay stations at
Auke Bay Statter Harbor
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Today we’re talking about voter approved funding for parks and recreation projects


Replace pay station at Downtown Port Facility
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Future

Improved customer satisfaction

Better utilization of existing parking facilities

Reduced violations / citations

Reduced effort will allow JPD and Parks & Recreation to
focus on other core services
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