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Insurance Program Overview

SELF-INSURED

• Health Benefits

• General and Auto 
Liability, Employment 
Practices

• Workers Compensation

FULLY INSURED

• Property - $500,000 
deductible

• Special Policies: Airport, 
Docks and Harbors, BRH, 
Eaglecrest, CCFR 



Insurance Premium Breakdown

Property, 
$1,768,129.00

Excess, 
$982,100.00

WC, $344,293.00

Eaglecrest, 
$64,166.00

BRH, $387,822.00

Special Policies, 
$53,919.00

Marine, 
$73,612.00

Airport, 
$93,313.00



Insurance Policy 
Premiums – Cost 

Drivers 

 Nation wide disasters

 Inflation 

 High dollar claims

 Hard market 

Total cost of Insurance Policies  = $3,792,247



Property/Casualty Program
Insurance premium trends
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FY23 Risk Fund – Budgeted 

Expenditures

Property, 
$2,125,000.00

Health, 
$24,813,000.00

Workers Comp, 
$1,663,000.00

Employement Practices, 
$35,000.00

Wellness, 
$211,600.00

General Liability, 
$1,180,000.00

Special Policies, 
$745,200.00

All Other, 
$204,000.00

Auto, $60,000.00

Life, $250,000.00





Self-insured plan

• $24.8M FY23 budgeted expenditures

• $21.5M or 95.6% is health and dental coverage + 
stoploss.

• 1,080 CBJ, BRH, and some JSD benefited Covered 
employees / 2535 covered lives.

• Health self-insured fund covers actual claims costs + 
administrative fee, consultants, and stop loss 
insurance.

• Self-insured Retention (per claim) - $250,000

• Premera BCBS of Alaska administers the plan 

Health Benefits Program



CBJ HEALTH Claims 
Trend



Primary Health Care Cost Drivers

2.4% of members drove 47.6% of the costs



• Ongoing communication with Premera and Aon 
(benefits consultant) to search for cost saving 
opportunities

• Self-insured plan – allows more control, flexibility, 
and creativity

• Promoting medical consumerism, educating our 
members

• Wellness Program - promoting healthier lifestyles 
and focusing on highest cost drivers

Health benefits 
Cost Containment 

Efforts



Wellness Program

The goal of the wellness program is to:

• Provide services that will assist employees to lead 
healthier lives

• Promote well-being & avoid illnesses and injuries 

• Improve productivity and morale in the workplace

The Wellness Coordinator works directly with 
CBJ, BRH and a small group of JSD employees 
by providing wellness activities, educational 
sessions & assessments
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General Liability & Auto Claims Experience

$250,000 SIR
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Workers 
Compensation

Keys to reducing program expenses:

• Comprehensive safety management program

• Joint CBJ, BRH, and JSD Safety Committees –promoting 
communication and sharing of resources between entities – breaking 
down silos

• Greater emphasis on return to work/light duty programs

• Working closely with Third Party Adjuster to manage costs



Risk Fund Balance – 2010 - 2022
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Risk Fund Balance by Component
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Cyber Liability Insurance

Current Coverage:

• $2 million annual 

aggregate

• Part of Property 

Insurance Program, so 

shared with pool of 

insureds

• Program annual 

aggregate: $40 million

Challenges:

• Excess $2 million policy 

available for 275% premium 

increase and additional 

security requirements

• Looking for another excess 

coverage solution

• FY24 coverage contingent on 

many network security 

protocols in place



Questions?


