
  

Youth Activities Board Meeting 
October 8th, 2024 at 5:30 p.m. 

City Hall, Room 237 
Zoom : https://juneau.zoom.us/j/85965040387?pwd=US5X6aqBPl2dLm6iJD0RjvSCaqYhbF.1 

Agenda 

I. Roll Call  
Present: Tom Rutecki, Bonita Nelson, Valerie Peimann, Kristin Hochstoeger, 
Josh Anderson, Phillip Huebschen.  Absent: Elizabeth Balstad 

II. Approval of Agenda - approved 
III. Public Comments on non-agenda items - NA 
IV. Approval of Minutes -  approved 
V. Old Business - NA 

VI. New Business 
a. Creation of Youth Activities Board handbook – Bonita Nelson 

Ms. Nelson will lead the charge to create set instructions, as there is a 
history of things not being written down.  The subcommittee did analysis 
for over three years and found scoring for grants wasn’t clear.  Because 
of high turnover, new board members don’t always know how scoring is 
done. There is a bias toward larger groups and smaller groups do not 
receive as much money.  Subcommittee will continue to refine the 
criteria for judging.  

b. Survey for grantees – Lovejoy has created a survey for previous 
recipients; will go out in 2025 

c. Discussion on CBJ’s Annual Legislative Capital Priorities list - NA 
d. YAB Calendar – timeline looked at by the board and agreed to with the 

finance committee meeting date TBD 
e. Youth Activity Board seats – 2 vacancies 
f. Sub-Committee update 

VII. Liaison Reports 
a. PRAC – New members were appointed.  The board revied the Legislative 
Capital Priorities list and voted to support State Park and Lemon Creek 
initiatives.  Motioned to use grant fund money to repaint the exterior of the 
Jensen-Olson Arboretum exterior.  This was forwarded on to the assembly 
b. JAHC – Wearable Arts was a big success; Auk Rock planning for 2025 has 
begun.  There will be a membership meeting 10/9/24.  Season 51 is about to 
start and the Capital Civic Center project is ongoing. 

VIII. Board Comments – Welcome to our new members 
IX. Next Meeting – 11/12/24 
X. Adjournment – motioned by Valerie Peimann 

 
 
 



  

 
 
Survey questions for YAB grant applicants 
 

1)  How do you feel about the process?  What aspect of the process would you 
like to improve and how would you improve it 

2) What would make it easier? 
3) Are there parts of the process you feel are redundant? 
4) Do you think the scoring process is easy to understand and is transparent? 
5) Are you aware of the annual presentation regarding application details and 

instructions that takes place in February? 
6) Is there anything else you would like us to know? 



YAB FY26 REVIEW SCHEDULE  
 

Thursday January 2, 2025 Request for Youth Activity Grant application becomes available  
                                      and is posted online. Staff will also email all previous grant  

applicants the available date. 
 
Tuesday February 1, 2025 YAB meeting w/grant applicants for Q&A 
 
Monday March 3, 2025  Proposals are due to the Zach Gordon Youth Center by 4:30pm. 
 
Tuesday March 4, 2025  Staff will divide proposals into three separate categories: 
     Art/Theatre/Dance, Sports/Athletics, and Academic/Other 
     and prepare board packets. 
      
Tuesday March 4, 2025  Packets ready for pick-up at Zach Gordon Youth Center by 6:00pm. 
 
Tuesday March 11, 2025 Contingency Grant meeting (if needed) 
 
Friday  March 14, 2025 YAB members return their scoring sheets and any questions for the 
     proposers to staff liaison by 4:30pm. If no questions please submit 

    scoring sheets by Monday, 3/17/25. 
      
Monday March 17, 2025  Staff will send questions to the agencies and request a written response. 
     Staff liaison will combine scoring and create a point based scoring list for 
     each category. 
  
Monday March 31, 2025 Organization answers due back by 4:30pm. 
 
Wednesday  April 2, 2025  Organization answers sent to subcommittee group members 
 
Friday  April 4, 2025  Staff liaison emails Adrien with Finance to confirm date for finance  
     committee meeting. 
 
Tuesday April 15, 2025  5:00pm – 8:30pm JDHS Commons YAB 
     subcommittees meet to evaluate and make  
     funding recommendations (Public will arrive  
     at 6:00pm).  Work session from 5-6pm for  
     reviewers to talk over proposals and formulate potential questions. 
 
Wednesday April 16, 2025  5:00pm – 8:00pm CBJ Conference Room 237 
     Full board meets to finalize YAG funding recommendations. 
 
Wednesday April 23, 2025 (tent) 5:00pm – Assembly Chambers & virtual  
     Finance Committee meeting Informational item for YAB Grant funding. 
        






