Trail Mix, Inc.

2025 SCOPE OF WORK

2025 TRAIL PROJECTS

e Christopher Trail

e Under Thunder Bike Park

e Perseverance

e 35 Mile ORV Park

* Black Bear Trail

e Fish Creek Bridge

e Mt Jumbo Reroute

e Horse Tram

e Outer Point

e Brushing/General Maintenance

HUB FOR TRAIL
IMPROVEMENTS

* We've addressed over 100 responses
on our Juneau Trails Damage From.

e |mproving our online resources,
including building out our Juneau
Trails Map and resources.

e Trail Mix has grown our capacity, and
we how employ 4 full-time, year
round staff and 20 seasonal crew

i members.

TRAIL STEWARDS

Since it's launch in 2022, Trail Mix has
logged 8,200 volunteer hours on CBJ
trails! We're excited to keep the
momentum rolling and work with
volunteers on these trails this summer:

e Mt. Jumbo Reroute

e Switzer Creek

e Horse Tram

e Black Bear Trail (lower Montana

Creek)

BRUSHING AND TRAIL
MAINTENANCE GRANT

e Trail Mix is requesting an increase
from $75,000 to $100,000 in our
operational grant.

e This grant funds our brushing and
maintenance crew. Each year, our
brushing crew clears 60+ trails and
beach access points.

e This grant also supports materials for
volunteers, crew supplies, and

machine and equipment repair.



