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MEMORANDUM 
DATE:  September 26, 2022 

TO:  CBJ Boards and Commissions 
 

FROM:  Katie Koester, Engineering and Public Works Director 

THROUGH:  CBJ Public Works and Facilities Committee  

SUBJECT: DRAFT FY2024 Legislative Capital Priority List  

 
The purpose of this memo is to provide information on the FY 2024 City and Borough of Juneau 
Legislative Capital Priorities process and solicit the input of CBJ boards and commissions in the 
process. It is important to note that Legislative Capital Priorities are not a funding request, it is a 
way to articulate larger or more complicated funding needs to the Legislature, the federal 
delegation, and the public. This is not a comprehensive list. Rather it represents the CBJ 
Assembly large scale priorities for a given year. The 6-year CIP is still the principal vehicle for 
capital budget planning and funding. 

 
The state legislative delegation deadline for submitting CBJ capital priorities to the Alaska State 
Legislature is February 1 of 2023. Last year, CBJ put together a list with input from 7 different 
boards and commissions. However, as the list has gained traction, there has been increased 
interest from many of the 40 CBJ boards and commissions to have an opportunity to weigh in. 
Because of this, PWFC initiated the Legislative Capital Priority list earlier this cycle to give boards 
and commissions a full 2 months to provide input. 
 
CBJ boards and commissions are being invited to nominate a project that the Committee would 
like to see on the list and/or provide input on project priorities. This information, in conjunction 
with inputs from other CBJ boards and commissions, will be used by the Assembly to amend and 
reprioritize the list.  
 
Guidelines and recommendations for input: 

 A prioritized list is only useful if there is the discipline to keep in manageable and 
relevant. Please keep that in mind when making your recommendations.   

 Please limit your recommendations to nominating your top two projects. This will make 
your input more actionable for the Assembly. 

 If your body would like to propose a new project, please use the Legislative Priorities 
Project Nomination form provided. 

 To be eligible a project needs to provide a capital asset with a life of more than 20 years 
and have a total project cost over $1 million (review the appendix of the draft list, 
‘Everything you wanted to know about the CBJ Legislative Capital Priorities’ for more 
information). 

* CITY AND BOROUGH OF 

JUNEAU 
ALASKA'S CAPITAL CITY 



Legislative Priority List Input Request 
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 Comments should be addressed to the Assembly and are due to 
Katie.koester@juneau.org no later than December 1, 2022 

Recommendations will be forwarded to the full Assembly for consideration no later than 
January 2023. See the schedule included in the draft FY 2024 Legislative Capital Priorities for 
more information. Thank you for your time and participation in this important planning process.  

 

ENC: 

City and Borough of Juneau DRAFT FY2024 Legislative Capital Priorities  
City and Borough of Juneau Legislative Capital Priorities Project Nomination Form 
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January 31, 2022 
 
To The Honorable State and Federal Delegation: 

  
This document presents the City and Borough of Juneau’s Fiscal Year 2023 
Legislative Capital Priority List. The Legislative priority list provides infor-
mation on long range capital projects identified as priorities for the commu-
nity of Juneau. Descriptions of projects include cost and schedule infor-
mation, a designation of who will be responsible for operating and maintain-
ing the infrastructure, and what goals the project is advancing. 
 
The projects included in the Legislative Priority List were compiled over 
many months with input from CBJ Boards and Commissions. The Legisla-
tive Priorities will be used to inform requests to State Legislature, Federal 
Delegation and granting agencies. 

  
It is the intent of the City and Borough of Juneau to update the Legislative 
Priority list annually to ensure the long-range capital improvement planning 
stays current, as well as to determine annual legislative priorities and assist 
with budget development. Please don’t hesitate to reach out with any ques-
tions 

  
Sincerely, 

  
  

Rorie Watt 
City Manager 
  

 

DRAFT 
Will be updated after adoption of list. 



 

FY2024 DRAFT Legislative Priorities   

 City and Borough of Juneau 
FY2024 LEGISLATIVE CAPITAL PRIORITIES DEVELOPMENT SCHEDULE 

 

 

ACTION TIME FRAME 
PWFC approval of schedule & process September 26, 2022 
Issue solicitation for input from CBJ Advisory Boards and 
Commissions with clear instructions, including on how to 
propose new projects. 

October, 2022 
Input for new draft requested by December 1, 2022 
    
Presentations to Boards and Commissions   
  Planning Commission Introduction 

October 25, 2022; Planning Commis-
sion Final Approval November 8, 
2022 

  Systemic Racism Review Committee 
1st Review: November 22, 2022 

Administrative review and compilation December 1-  9, 2022 
SRRC 2nd Review (with board/commission input and new 
projects) December 13, 2022 
PWFC for review December 19, 2022 
Homework: Assembly ranks priorities Due December 29, 2022 
Finance Committee January 4, 2022 
Assembly Adoption (COW) January 23, 2023 
CAPSIS Deadline February 1, 2023 
Distribution of Priorities February 
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Adopted FY2023 Legislative Capital Priority List  

Rank  Project Name:   Purpose:    Amount:         Goal: Page # 

1 Lemon Creek MulƟmodal Path  
Design, Permiƫng, 
Property $2M 

Advance Long-term Goal of a 
New Non-Motorized Route 6 

2 Second Channel Crossing 
 

Economic Impact 
Analysis and/or PEL 
Study 

$7M Economic Development 7 

3 Pederson Hill Development Development $3M 
Increase housing and develop-
ment opportuniƟes 

8 

4 New City Hall ParƟal Funding $5M 
Reduce CBJ OperaƟng Cost, Free 
up/create housing 9 

5 Shore Power at Dock 16B 
Final design and con-
strucƟon 

$25M 10 

6 Capital Civic Center ParƟal Funding $5M/$30M 
Support ConvenƟon and Visitor 
Economy 11 

7 West Douglas Extension Future Development $3M Long Term Development Support 12 

8 
Eaglecrest Expansion and Summer  

OperaƟons Development 
Phase one construc-
Ɵon of new Gondola 

$6.5M 
Economic development/tourism 
diversificaƟon. 

13 

9 Telephone Hill Site work $2M Prepare for Redevelopment 14 

10 North State Office Building Parking ParƟal Funding $5M 
State/legislaƟve Parking, Auke 
District infill Development 15 

11 Mendenhall River Community School 
RenovaƟon Major RenovaƟon $21M 

Renovate to facilitate delivery of 
high quality educaƟon 16 

12 Marie Drake RenovaƟon Major RenovaƟon $31M 
Renovate to facilitate delivery of 
high quality educaƟon 17 

13 Aurora Harbor Phase III Design, Permiƫng $250K 
Replace criƟcal infrastructure 
and support mariƟme economy 18 

14 Auke Bay New Breakwater 
Match PotenƟal  

Federal Funding 
$5M 

Increase Moorage and Renovate 
old Economic Development 19 

15 North Douglas Boat Ramp Expansion 
Planning, research, 
permiƫng 

$250K 
Improve safety and expand 
boaƟng access and  transporta-
Ɵon 

20 

16 
Waterfront Juneau Douglas City  

Museum 
ParƟal Funding $1M 

Reduce CBJ OperaƟng Cost, Ex-
pand Capital Campus 21 

17 Trail Maintenance and Development 
Improve trail net-
work in CBJ 

$5M 
Support health and wellness 
with low to no carbon footprint 
community connecƟons. 

22 

18 Auke Bay Seawalk 
Design, Permiƫng, 
Property $250K Improve Non-Motorized Route 23 

Reduce emissions, improve air 
quality and economic develop-
ment.      

DRAFT 
Will be updated after adoption of list. 



 

 

AMOUNT REQUESTED: $8M  

AMOUNT SECURED: $250,000; $1.5M pending voter approval of Special 1% Sales Tax 

TOTAL PROJECT COST: $10M 

PROJECT DESCRIPTION & UPDATE: 

The requested funding would construct a mulƟmodal path in Lemon Creek that connects residents to schools, 
shopping, jobs and services.  CBJ is pursuing a ReconnecƟng CommuniƟes grant for FY23 that will include robust 
public engagement, route selecƟon and preliminary design. Sales tax funding going before the voters in October of 
2022 will allow for further design of the project as well as potenƟal match for construcƟon grant opportuniƟes.  
The potenƟal route will to extend from Glacier Highway at Vanderbilt Hill, across wetlands, then extend parallel to 
Egan to reach the Lemon Creek area. 

PUBLIC PROCESS: 

Project has been idenƟfied as a priority by the 2017 Lemon Creek Plan adopted into the Comprehensive Plan.  

TIMELINE:  

CBJ is applying for a ReconnecƟng CommuniƟes Planning Grant in October of 2022.  Public outreach and 
alternaƟves analysis will begin in 2023. Once full funding is secured, 18-24 months for design and construcƟon. 

WHO WILL MAINTAIN AND OPERATE? TBD 

GOAL OF PROJECT: Advance Long term goal of a new non- motorized route. 

LEMON CREEK MULTIMODAL PATH OF CONTENTS 

2024 DRAFT Legislative Capital Priorities 
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AMOUNT REQUESTED:  $13M  

AMOUNT SECURED: $2M for PEL; $250,000 CBJ; $7M pending approval 

TOTAL PROJECT COST: $100M-$200M (depending on alternaƟve) 

PROJECT DESCRIPTION & UPDATE: A second crossing from Juneau to Douglas Island has been a priority for the community 

since the early 80s. An alternate access to the heavily populated Douglas Island will increase safety; if the only bridge now 

were to fail residents would be stranded and emergency services would be limited. It will reduce transportaƟon Ɵmes and 

open up new land to development.  

If approved, $7M currently in the Senate TransportaƟon will be used to build on the economic analysis and environmental 

work underway through the Planning and Environmental Linkages (PEL) Study to  perform a robust cost benefit analysis, 

select a preferred alternaƟve, and complete the environmental analysis to NaƟonal Environmental Policy Act (NEPA) 

standards. Funding is being requested to bring the project to 100% design and bid ready for Federal Highway Funding under 

the Infrastructure Investment and Jobs Act. 

PUBLIC PROCESS: Through the PEL process ADOT, under the stewardship of DOWL engineering, has engaged in mulƟple 

stakeholder and public meeƟngs to idenƟfy both public senƟment on the project and potenƟal alternaƟves. The most recent 

listening session was held in North Douglas September 26th to incorporate local neighborhood feedback.  

TIMELINE: The PEL study is expected to be complete by spring of 2023. Building on the work of the PEL, NEPA should take 12-

18 months. This will put the project in a excellent place to apply for a RAISE or INFRA grant in the 2024 funding cycle. 

WHO WILL MAINTAIN AND OPERATE? State of Alaska. 

GOAL OF PROJECT: Community safety and economic development. 

JUNEAU NORTH DOUGLAS CROSSING NTS 

FY2024 DRAFT Legislative Capital Priorities  

Photo Credit: Juneau Empire  



 

 

AMOUNT REQUESTED: $3M 

AMOUNT SECURED: 2.3 Million 

TOTAL PROJECT COST: $10M 

PROJECT DESCRIPTION & UPDATE: 

The requested funding would provide for the construcƟon of street lighƟng, water and waste water lines, streets 
and sidewalks for Phase 1B of Pederson Hill Subdivision development. 

PUBLIC PROCESS: The 86 lot preliminary plat was approved by the Planning Commission in October of 2017.  The 
first phase was completed in 2019.  There will be an opportunity for public comment to the Planning Commission 
during the final plat approval process and an opportunity to comment to the Assembly during the land disposal 
process.  Once a final plat is approved the disposal of municipal land will be authorized by the Assembly through 
the adopƟon of an ordinance which sets the terms and condiƟons of the sale. 

TIMELINE:  

Once funding is secured, design can be complete within 9 months from start and construcƟon complete within 28 
months from start.  

WHO WILL MAINTAIN AND OPERATE? CBJ 

GOAL OF PROJECT: Increase housing. 

PEDERSON HILL HOUSING DEVELOPMENT CONTENTS 

2024 DRAFT Legislative  Capital Priorities 

Hill Subdivision Pederson 

.. 

' 
' 
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AMOUNT REQUESTED:  

TOTAL PROJECT COST: $42.3M 

AMOUNT SECURED: $6.3M 

PROJECT DESCRIPTION & UPDATE: This project will relocate City Hall to a new locaƟon on CBJ land in the Aak’w 
Village District at 450 Whiƫer. The new facility will consolidate city employees, eliminate the cost of rental office 
space for over two-thirds of CBJ downtown employees, and eliminate the use of the current aging, undersized city 
hall facility. The eliminaƟon of leased space will reduce CBJ operaƟng expense by $820,000 a year and free up 
rental space for conversion to much needed downtown housing.  A space needs analysis in 2019 determined CBJ 
needs 46,000 square feet for modest offices and public meeƟng space.  

PUBLIC PROCESS: A conceptual design and economic feasibility analysis was performed in 2018. A winter of 2021 
online survey showed that 76% of almost 1400 respondents were supporƟve of a new city hall. The feedback from 
the survey has been used to design a public process with a selecƟon of a preferred alternaƟve in April 2022 and a 
public vote on a bond proposiƟon for funding scheduled for October 2022.   

TIMELINE:  Site selecƟon and conceptual design complete Summer of 2022; design 11/2022-11/2024; bid 
construcƟon end of 2023; 18 month construcƟon schedule puts project 
compleƟon in fall of 2025.  

WHO WILL MAINTAIN AND OPERATE? CBJ 

GOAL OF PROJECT: Consolidate CBJ offices, reduce CBJ operaƟng cost in the 

NEW CITY HALL CONTENTS 

FY2024 DRAFT  Legislative Capital Priorities  

DRAFT 
Will be updated after OCT election. 



 

 

AMOUNT REQUESTED: $22.5M 

TOTAL PROJECT COST: $25M 

PROJECT DESCRIPTION & UPDATE: The project would provide the final design and construct the electrical 
infrastructure (substaƟon, load tap changer transformer, feeder cables,  etc.) and shore power infrastructure 
(submarine cables, power connecƟon floats, cable posiƟoning devices) at the two CBJ-owned cruise ship docks.  
The electrical infrastructure could also service ground transportaƟon as it transiƟons to electric vehicles.   

The project benefits the community by improving air quality and reducing noise polluƟon from cruise ships that 
connect to shore power while hoteling in port, and by upgrading the electrical infrastructure at Juneau’s 
waterfront. The eliminaƟon of ship GHG emissions furthers the community’s climate acƟon goals of switching 
from fossil fuels to renewable hydropower as well as enables the cruise lines to beƩer meet their sustainability 
goals. The project benefits the tourism sector of the community.     

TIMELINE: CBJ has appropriated $2.64M in FY2023 to this project. Docks & Harbor applied for a FY22 RAISE grant 
which was unsuccessful.  Grant results for the FY22 Port Infrastructure Development Program (PIDP) have not yet 
been released.  Docks & Harbors will pursue other grant opportuniƟes under the InflaƟon ReducƟon Act as 
appropriate. ConstrucƟon phase to be completed by 5/2027. 

WHO WILL MAINTAIN AND OPERATE? CBJ 

GOAL OF PROJECT: Reduce emissions, improve air quality and economic development.  

SHORE POWER AT DOCK 16B OF CONTENTS 

FY 2024 DRAFT Legislative Capital Priorities  
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AMOUNT REQUESTED: Federal DelegaƟon—$30M; State of Alaska—$5M 

AMOUNT SECURED: CBJ- $2M design; $7M upgrades to centennial hall; $10M commitment from CLIA for MPFs 

TOTAL PROJECT COST: $65M 

PROJECT DESCRIPTION: This project will construct a new and renovated convenƟon and performance center in 
Juneau Alaska.  This project expands the current Centennial Hall and merges a new performing arts center with an 
expanded convenƟon center to support the convenƟon and visitor economy. 

PUBLIC PROCESS: Conceptual studies of convenƟon center elements (Centennial Hall) were performed in June of 
2019 with several public meeƟngs and upgrades to the ballroom will be complete in 2023.  The performing arts 
campus (new JACC) also received public input throughout the development of design for a stand alone facility.  
Merging the two faciliƟes into a large, single, facility was presented to the Assembly by stakeholder organizaƟons 
in 2020. The Assembly funded conceptual design to build on previous design work and in late 2021 appropriated 
$2m to bring the project to 65% design. NorthWind, JYW, and Hacker Architects have teamed up to provide design 
services and have worked with stakeholders to consolidate space and find design efficiencies. 

TIMELINE: Once funding is secured, 3-3.5 year design and construcƟon Ɵmeline. 

WHO WILL MAINTAIN AND OPERATE? CBJ 

GOAL OF PROJECT: Support convenƟon, arts and visitor economy. 

 

OF CAPITAL CIVIC CENTER CONTENTS 

FY2024 DRAFT Legislative Capital Priorities  



 

 

AMOUNT REQUESTED: $4M 

TOTAL PROJECT COST: $5M 

PROJECT DESCRIPTION: 

This project will conƟnue construcƟon of the gravel surface pioneer road from near the current end of the Douglas 
Highway to Hilda Point.   The road will promote development, increase opportuniƟes for recreaƟonal access to 
public lands, and enable closer access to new growth development areas that are idenƟfied in the CBJ 
Comprehensive Plan. Road access will assist land owners in their on-the-ground invesƟgaƟons required for 
formulaƟng future development plans. 

PUBLIC PROCESS: 

West Douglas Roadway corridor alignment has been approved by Assembly and Planning Commission. This project 
has been idenƟfied as priority 'New Growth Area' by CBJ Comprehensive Plan and West Douglas Conceptual Plan. 

TIMELINE:  

Once funding is secured, 18-24 month design and construcƟon Ɵmeline. 

WHO WILL MAINTAIN AND OPERATE? CBJ 

GOAL OF PROJECT: Support long-term development. 

WEST DOUGLAS EXTENSION OF CONTENTS 

FY2024 DRAFT Legislative Capital Priorities  
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AMOUNT REQUESTED: $0 

AMOUNT SECURED: CBJ—$2.5M; working on revenue sharing agreement for remaining costs  

TOTAL PROJECT COST: $12.5M 

PROJECT DESCRIPTION & UPDATE: 

Eaglecrest has been working on plans to expand operaƟons into the summer season since early 2019 to create 
new visitor experiences for cruise and independent travelers.  In 2021, CBJ purchased a used gondola to open up 
addiƟonal mountain aƩracƟons to visitors and facilitate mountain bike acƟviƟes. The Gondola is on site and 
installaƟon is scheduled to begin next construcƟon season once full funding is secured. This project is supported 
by the Juneau Economic Plan, the Southeast Conference Comprehensive Economic Development Strategy, Juneau 
Economic Development Council, and Travel Juneau. 

PUBLIC PROCESS: 

Extensive community engagement took place directly prior to the onset of the COVID 19 Pandemic in the summer 
of 2019 with over 20 public outreach meeƟngs, work sessions, and online public surveys. In 2021, there was 
extensive public debate on the purchase of a used gondola to advance Eaglecrest long term summer operaƟons 
goals. The Eaglecrest Summer OperaƟons Task Force is tasked with conƟnuing development of that vision.  

TIMELINE:  Update pending. 

WHO WILL MAINTAIN AND OPERATE? CBJ 

EAGLECREST EXPANSION AND SUMMER OPERATIONS DEVELOPMENT 
CONTENTS 

FY2024 DRAFT Legislative Capital Priorities  

GOAL OF PROJECT: Simulate regional economic development through diversificaƟon of the summer tourism 
economy and expansion of the winter visitor industry. 



 

 

AMOUNT REQUESTED: $2M 

AMOUNT SECURED: $100,000 

TOTAL PROJECT COST: unknown 

PROJECT DESCRIPTION: Surveying costs, hazardous materials study, removal of hazardous materials and 
environment cleanup, demoliƟon of exisƟng structures, a redevelopment study and site preparaƟon and re-
subdivision. 

PUBLIC PROCESS: In 2020, CBJ applied to acquire the Telephone Hill properƟes from the State of Alaska.  In June 
2022, the Legislature directed the Department of Natural Resources to convey Telephone Hill to CBJ at no cost 
(HB349).  In August 2022 the CBJ Assembly adopted a resoluƟon accepƟng Telephone Hill at no cost from the State 
of Alaska.  In September, the Assembly appropriated $100,000 to the Manager for the Telephone Hill 
Redevelopment CIP.    

TIMELINE:  CBJ ownership in January of 2023 with implementaƟon beginning as soon as funds are available.  

WHO WILL MAINTAIN AND OPERATE? CBJ 

GOAL OF PROJECT: Redevelop over 3 acres of property in downtown Juneau for the best and highest use. 

TELEPHONE HILL RE-DEVELOPMENT OF CONTENTS 

FY2024 DRAFT Legislative Capital Priorities  
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AMOUNT REQUESTED: $30M 

AMOUNT SECURED: $5M in FY2023 State Capital Budget; $5M request in 1% 

TOTAL PROJECT COST: $40M 

PROJECT DESCRIPTION: 

This parking garage provides parking for the State just North of the State Office Building. The current garage is old 
and in need of major repairs. Building a garage with greater capacity would expand parking for state employees, 
the Legislature, and the Aak’w Village District freeing up current parking lots for development and infill.   This 
project would be 7 stories, creaƟng a total of 466 parking spaces, with a total net increase of 323 new parking 
spaces.  

PUBLIC PROCESS: Designated as LegislaƟve Priority in 2021 & 2022. 

TIMELINE:  

Once funding is secured, 18-24 month design and construcƟon Ɵmeline. 

WHO WILL MAINTAIN AND OPERATE? TBD 

GOAL OF PROJECT: State/legislaƟve parking, Aak’w Village District infill development. 

NORTH STATE OFFICE BUILDING PARKING CONTENTS 

FY2024 DRAFT Legislative Capital Priorities 



 

 

AMOUNT REQUESTED: $21M 

TOTAL PROJECT COST: $21M 

PROJECT DESCRIPTION: 

Mendenhall River Community School is a 58,000 sq. Ō. structure built in 1983.  This construcƟon would replace 
“end of life cycle” issues including electrical, plumbing, exterior envelop and sidewalks.  A crucial need is the 
dining space; currently the gym is used for dining which limits the ability to comply with recent physical acƟvity 
legislaƟon.  Board specificaƟons call for a separate dining space.  This will benefit the families of Juneau.   

PUBLIC PROCESS: 

This project is currently listed in the Juneau School District’s 6-year ConstrucƟon-in-Process that has been 
submiƩed to the State of Alaska, Department of EducaƟon and Early Development. 

TIMELINE:  

Once funding is secured, 3 year design and construcƟon Ɵmeline. 

WHO WILL MAINTAIN AND OPERATE? CBJ/JSD 

GOAL OF PROJECT: Efficiently renovate a facility to deliver high quality educaƟon to Juneau students. 

MENDENHALL RIVER COMMUNITY SCHOOL RENOVATION CONTENTS 

FY2024 DRAFT Legislative Capital Priorities  
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AMOUNT REQUESTED: $31M 

TOTAL PROJECT COST: $31M 

PROJECT DESCRIPTION & UPDATE: 

Marie Drake School was originally construcƟon in 1965.  It was used as a middle school unƟl 1994.  Since then, the 
facility has housed mulƟple school district programs, serving an essenƟal funcƟon during overcrowding at Juneau 
Douglas (JD) High School several years ago.  The facility is wedged between 2 exisƟng schools:  Harborview 
Elementary and JD High School.  The land area is limited because the building footprint takes up over half of the 
site.  Adjacent playgrounds and open spaces provide limited opportuniƟes for shared use. 

PUBLIC PROCESS: 

This project is currently listed in the Juneau School District’s 6-year ConstrucƟon-In-Process that has been 
submiƩed to the State of Alaska, Department of EducaƟon and Early Development. 

TIMELINE:  

Once funding is secured, 3 year design and construcƟon Ɵmeline. 

WHO WILL MAINTAIN AND OPERATE? CBJ/JSD 

GOAL OF PROJECT:  Efficiently renovate and re-align Marie Drake to appropriately support the Yaakoosge 
Daakahidi High School and Montessori School, as well as other district programs and acƟviƟes, for the long term. 

MARIE DRAKE RENOVATION CONTENTS 

FY2024 DRAFT Legislative Capital Priorities  



 

 

AMOUNT REQUESTED: $1M 

AMOUNT SECURED: $0 

TOTAL PROJECT COST: $7M 

PROJECT DESCRIPTION: 

Request for funding to conƟnue the reconstrucƟon of the Aurora Harbor Facility. Past work has been divided into 
segments.  This request would conƟnue preliminary design and begin permiƫng tasks. 

PUBLIC PROCESS: 

The project has been through a long term planning process with community outreach.  It is the 4th phase of the 
larger reconstrucƟon plans. 

TIMELINE:  

Once funding is secured, 18-24 month design and construcƟon Ɵmeline. 

WHO WILL MAINTAIN AND OPERATE? CBJ 

GOAL OF PROJECT: Replace criƟcal infrastructure and support mariƟme economy. 

AURORA HARBOR PHASE 4CONTENTS 

FY2024 DRAFT Legislative Capital Priorities  
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AMOUNT REQUESTED: $5M 

AMOUNT SECURED: $0 

TOTAL PROJECT COST: unknown 

PROJECT DESCRIPTION: 

The requested funding would allow for the preliminary planning and design phases, including permit acquisiƟon. 
This opens the opportunity for the construcƟon of a new breakwater at the end of the StaƩer Harbor. The current 
facility has reached it’s useful life and needs to be replaced. The new facility would allow for more moorage and 
provide economic sƟmulus to the community.  CBJ would be the local sponsor for the US Army Corps of Engineers, 
who is federally responsible for the feasibility analysis, design and construcƟon of the breakwater.  Local match is 
required under federal law.  

PUBLIC PROCESS: IdenƟfied as a LegislaƟve Priority for FY2022  

TIMELINE:  

Once funding is secured, 3 year design and construcƟon Ɵmeline. 

WHO WILL MAINTAIN AND OPERATE? CBJ 

GOAL OF PROJECT: Increase Moorage and recapitalizaƟon of aging infrastructure. 

AUKE BAY NEW BREAKWATER CONTENTS 

FY2024 DRAFT Legislative Capital Priorities  

Photo Credit: Cathy Mahnke 



 

 

AMOUNT REQUESTED: $250,000 

TOTAL PROJECT COST: $20M 

PROJECT DESCRIPTION: 

Requested funding would accomplish the first steps to expanding the North Douglas Launch Ramp Facility.  These 
include planning, research and permiƫng to iniƟate the project. 

PUBLIC PROCESS: Docks and Harbors has solicited public input on the concept.  

TIMELINE:  

Once funding is secured, 18-24 month design and construcƟon Ɵmeline. 

WHO WILL MAINTAIN AND OPERATE? CBJ 

GOAL OF PROJECT: Improve safety and expand boaƟng access & transportaƟon. 

NORTH DOUGLAS BOAT RAMP EXPANSION OF CONTENTS 

FY2024 DRAFT Legislative Capital Priorities  
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AMOUNT REQUESTED: $1M 

AMOUNT SECURED: $2M in 1% 

TOTAL PROJECT COST: $12M 

PROJECT TYPE: Planning & Design 

PROJECT DESCRIPTION: 

This project will construct a new museum on the waterfront to house art and other local collecƟons.  The museum 
will leverage its waterfront locaƟon to become a desƟnaƟon for visitors and locals. 

PUBLIC PROCESS: IdenƟfied as LegislaƟve Priority in FY2023 

TIMELINE: Once funding is secured, 2-3 year design and construcƟon Ɵmeline. 

 

WHO WILL MAINTAIN AND OPERATE? CBJ 

GOAL OF PROJECT: Expand Capital Campus. 

WATERFRONT JUNEAU DOUGLAS CITY MUSEUM OF CONTENTS 

FT2024 DRAFT Legislative Capital Priorities  



 

 

AMOUNT REQUESTED: $5M 

TOTAL PROJECT COST: $20M 

PROJECT DESCRIPTION: 

This project will support the development and maintenance of trails within the City and Borough of Juneau (CBJ).  
An update of the 1992 Trails Plan will be presented to the Assembly for adopƟon in Summer 2023, which will 
address community vision, goals and strategies for trail development and maintenance.  The public feedback has 
focused on trails connecƟng neighborhoods, schools, recreaƟon areas, work places and communiƟes that are 
accessible, safe, and mulƟ-modal.  Trails that interconnect and loop, accessing scenic areas, cabins and shelters, 
and provide access to hunƟng, fishing and wildlife viewing. 

PUBLIC PROCESS: 

The United States Forest Service Juneau Ranger District, the Alaska State Parks Division, Trail Mix and CBJ are 
leading the planning effort.  MulƟple public meeƟngs were held in 2019.  Public parƟcipated in a survey.  89% of 
respondents report using trails in the past 12 months.  The Juneau Comprehensive Plan and AlternaƟve 
TransportaƟon Plan idenƟfy trail development and connecƟng neighborhoods and communiƟes as very 
important.   

TIMELINE:  

ConstrucƟon could begin in 2023 and conƟnue through 2026 

WHO WILL MAINTAIN AND OPERATE? Trail Mix and CBJ 

TRAIL MAINTENANCE AND DEVELOPMENTOF CONTENTS 

FY2024 DRAFT Legislative Capital Priorities  
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AMOUNT REQUESTED: $250,000 

TOTAL PROJECT COST: $30M 

PROJECT DESCRIPTION: 

The requested funding would accomplish the iniƟal steps to build a Baywalk in Auke Bay.  These include planning, 
research and property idenƟficaƟon and examining the potenƟal of providing a non-motorized link from the Auke 
Bay Ferry Terminal to the Auke Bay Harbor or the center of the Auke Bay Planning Area. 

PUBLIC PROCESS: 

These items were idenƟfied during the creaƟon of the 2015 Auke Bay Area Plan adopted into the Comprehensive 
Plan. 

TIMELINE:  

Once funding is secured, within 24 months of start date. 

WHO WILL MAINTAIN AND OPERATE? CBJ 

GOAL OF PROJECT: Improve Non-Motorized Route 

AUKE BAY BAYWALK OF CONTENTS 

FY2024 DRAFT Legislative Capital Priorities  



 

APPENDIX 

EVERYTHING YOU ALWAYS WANTED TO KNOW ABOUT THE CBJ  
LEGISLATIVE CAPITAL PRIOPIRITES LIST 

by KaƟe Koester, Engineering and Public Works Director 

 

Q: What are the LegislaƟve Capital PrioriƟes?   

A: The CBJ LegislaƟve Capital PrioriƟes (LCP) is a document that lays out community prioriƟes for capital projects, 
including a project descripƟon, raƟonale for why it’s needed (benefits to the community), descripƟon of progress to 
date (money raised, plans drawn up, etc.), and esƟmated total cost. For CBJ projects, addiƟonal informaƟon is provid-
ed on the Ɵmeline for compleƟon. FaciliƟes that have alternaƟve funding streams are not included on this list: for ex-
ample, the Airport, BartleƩ or projects that can be funded through Passenger Fees. See graphic on the following page 
for a diagram of how the different plans and lists relate to each other. 

NOTE: Inclusion on the LegislaƟve Capital PrioriƟes is not a funding request. From CBJ’s standpoint, it is a mechanism 
to prioriƟze projects and raise awareness of a needed project to increase chances of funding from various sources. 
NominaƟng a project for inclusion in the LCP should not be thought of as a request for municipal funding. 

Q: Are the “legislaƟve prioriƟes” the same as the Capital Improvement Plan?  

A: No, they are a prioriƟzed list of projects that are pulled from various CBJ plans, including the Comprehensive 
Plan, Area Plans, and the Six-year Capital Improvement Plan. The LegislaƟve PrioriƟes are “short list” of projects on 
which CBJ will focus parƟcular aƩenƟon during the upcoming legislaƟve session and with the federal delegaƟon. (The 
goal is to get at least parƟal funding for a project included in the state capital budget or federal earmark.)  

CBJ’s “short list” of LegislaƟve PrioriƟes should have a limited number of projects on it. An aƩempt is made to phase 
projects so that funding requests range in size depending on available funds and objecƟve. For the State Legislature, 
project descripƟons are inpuƩed into an online system lawmakers use to prioriƟze funding requests (CAPSIS). These 
are due in February. 

Federal prioriƟes are also solicited by the delegaƟon through an online plaƞorm. The Assembly will designate projects 
that have a nexus with federal funding opportuniƟes for submission to the delegaƟon through the LegislaƟve Priority 
process. 

Q: What is a capital project? 

A: A capital project is a major, non-recurring budget item that results in a fixed asset (like a building, road, parcel of 
land, or major piece of equipment) with a useful life of 20-50 years. Designing and building a new library is a capital 
project. Planning and implemenƟng an aŌer-school reading program is not a capital project. Most of the projects in 
the LCP are CBJ projects, but some are community projects spearheaded by a non-profit organizaƟon or state or feder-
al agency (e.g., Alaska DOT). To be included on the LCP projects must have an esƟmated total project cost of at least 
$1,000,000. 

Q: Is the LegislaƟve Capital PrioriƟes list just “wish list,” and if so, what’s the point of wriƟng up a “wish list”? 

A: The LegislaƟve PrioriƟes list does include projects that are aspiraƟonal, and as such may have items that are so 
large or expensive, that it is hard to imagine compleƟon in the near future. However, arƟculaƟng these prioriƟes helps 
guide the Assembly and the community through small steps that lead up to the larger goal and advocate towards a 
common goal. It will take Ɵme and discipline to keep the list an accurate and living document.  

There are several reasons to include longer term projects on the LegislaƟve Priority List, even when it seems like liƩle 
progress is being made in accomplishing projects: 1) It helps focus aƩenƟon on community needs. 2) It helps groups 
raise money for projects if the sponsor can say that the project has been idenƟfied as a community priority in the CIP. 
3) Typically the more priority a municipality places on a project, the greater the chances it for a legislaƟve appropria-
Ɵon.  
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CBJ lists, plans and1 priorities 
How do the many CBJ lists of projects 1 plans and priorities relate to each other? This diagram shows how 
each document informs the one bellow it. The dollar signs represents the general volume of funds needed, 
but only the green rings are lists that come with the commitment of actual dollars. 
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For more information, call Katie Koester at 907.586.0800 or Katie.Koester@juneau.org 
 
 
 
 

 

City & Borough of Juneau  

Legislative Priorities  

Project Nomination Form 

Project eligibility 

A. Does the proposed project represent a major, nonrecurring expense with a total project cost over $1M

 YES NO 

B. Will the proposed project result in a fixed asset (e.g., land, major equipment, building or other structure, 

road or trail) with an anticipated life of at least two years?  YES NO 

C. Will the project provide broad community benefit?  YES NO 

If you were able to answer YES to all three questions, please provide additional information: 

1.  Project title (Suggested heading):  

 

2. Project description and benefit.  Describe the project (in half a page or less), including specific features, 

stages of construction, etc. Explain how the project will benefit the community. Are there any green or 

sustainability elements to the project? What sector/s of the community will this project benefit? 

 

3. Plans and progress.  Describe (in one or two paragraphs) what has been accomplished so far (if anything). 

This may include feasibility study, conceptual design, final design/engineering/permitting, fundraising activity, 

and total funds raised to date. 

 

4. Project support. Is the project supported in CBJ or other Area plans (List where the project is mentioned in 

planning documents. This could include CBJ plans such as the Comprehensive Plan, or regional planning 

documents like the Comprehensive Economic Development Strategy).  

 

5. Goal of project. In one sentence or less, state the goal of the project. For example “economic development” 

or “improve non-motorized transportation routes.” 

 

 

6. O&M. Who is responsible for operations and maintenance upon completion of the project? 

 

 

mailto:Katie.Koester@juneau.org


For more information, call Katie Koester at 907.586.0800 or Katie.Koester@juneau.org 
 
 
 
 

 

4. Project cost: 

 A. TOTAL COST (including funds already secured) = $____________ 

 B. AMOUNT SECURED (include funding source) = $____________ 

 B. For construction projects, break out preconstruction costs (feasibility/design/permitting): 

  Preconstruction costs = $_____________ Construction costs = $______________ 

 

5. Timeline: Indicate when you hope to complete each phase of the project. Keep in mind that the Legislative 

Priorities will not be published until February. Legislative funding from the state would not be available until 

the start of the following fiscal year (July).  

 A. For projects that consist of land or equipment purchase only, state when the purchase would be made:  

 For construction projects: 

 B. Preconstruction phase to be completed by ______________. 

 C. Construction phase to be completed by ______________.  

6.  Physical Location. Please provide the address or physical description of where the project is located.  

7.  Please provide a photo, drawing, map, or other graphic image if possible.  

8.  Contact Information 
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