
AARP Network of Age-Friendly States and Communities 

Social Participation and Inclusion Action Plan Matrix 
Vision for this Domain: Improve Opportunities for and Actual Community Engagement  

 

Objectives/Actions By Whom By When Resources and Support  Potential barriers 
or resistance 

Outputs Outcomes - Impact 
Available Needed Short- and 

Medium-
Term 

Long-Term 

Increase 
opportunities for 
senior engagement 
and awareness of 
opportunities 
 
 
 

Juneau 
Commission 
on Aging 
and AARP 
Juneau 
 

2027 Juneau 
Public 
Libraries, 
Juneau Parks 
and 
Recreation, 
UAS, 
Community 
Schools, 
Cooperative 
Extension, 
 

Community 
Support 
Creative ideas 

Creativity, 
facilities 
 

Age-Friendly 
activities 
 

Increased 
informatio
n about 
senior 
activities 
and new 
offerings 
 

Increased 
participation 
in senior 
activities 
 

Host more senior 
events - music 
events, art classes, 
senior movies, 
book clubs, walks, 
arts and crafts 
classes 
 
 
 
 

CBJ Parks 
and 
Recreation, 
UAS, 
Community 
Schools, 
Cooperative 
Extension, 
Juneau 
Public 
Libraries, 
Bartlett 
Hospital, 
 

2025-
ongoing 
 

Existing 
programs, 
New 
Programs, 
Community 
Members, 
AARP, 
UAS/UAF 
 

Community  
Support and 
engagement 
 

Competition for 
time, facilities 
 

Reduction in 
mortality related 
to social 
determinants of 
health; 
reduction in 
isolation 
 

Focused 
efforts to 
improve 
social 
determina
nts of 
health and 
provide 
more 
opportuni
ties for 
seniors 
 

Reduction in 
preventable/
avoidable 
mortality 
and isolation 
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Coordinate efforts 
to establish a 
Community Senior 
Activity Center 
 
 
 

 
Juneau 
Commission 
on Aging, 
AARP 
Juneau, CBJ, 
others 
 

 
 
2025- 
ongoing 
 

 
 
Enthusiastic 
support 
 

 
A physical 
space and 
funding 
 

 
 
Funding, lack of 
available space 
 

 
 
A location to 
have movie 
nights, daytime 
events, social 
lunches, music 
events, classes, 
physical 
activities like 
yoga and tai chi, 
 

 
Increased 
social 
engage-
ment, 
more 
active 
seniors 
 

 
Improved 
mental and 
physical 
health 
 

Reach out to 
Tlingit and Haida, 
the Filipino 
Community and 
others 
 
 
 

Juneau 
Commission 
on Aging 
and AARP 
Juneau 
 

2025- 
ongoing 
 

Interest 
 

Interest 
 

Lack of interest, 
already 
overcommitted 
 

More inclusive 
events 
 

More 
diverse 
offerings 
and 
participan
ts 
 

Greater 
variety of 
programmin
g 
 

Partner with senior 
living facilities for 
events and classes 
 
 
 

Riverview 
Senior 
Living, 
Juneau 
Pioneer 
Home, 
others 
 

2025-
ongoing 
 

Interest in 
working 
together 
 

Time and 
attention, 
ideas 
 

Funding, ideas for 
collaboration 
 

More offerings 
reaching more 
people in varied 
locations 
 

Increased 
engage-
ment 
 

Increased 
services and 
participation 
 

 
 
Establish a Senior 
Legacy Project 
 
 
 

 
 
UAS, AARP, 
JCOA, 
others 
 

 
 
2025-
ongoing 
 

 
 
Framework 
and interest 
 

 
 
Time, 
coordination 
and interest 
 

 
 
Fear of the 
unknown or of 
working with 
others 
 

 
 
Increased 
understanding 
across 
generations 
 

Increased 
socializing 
 

Improved 
mental 
health, 
reduced 
isolation 
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Who is responsible for maintaining and updating information: Click here to enter text. 
Frequency of Meetings: Click here to enter text. 


