
AARP Network of Age-Friendly States and Communities 

Transportation Action Plan Matrix 
Vision for this Domain: Promote safe and affordable transportation  

 

Objectives/Actions By Whom By When Resources and Support  Potential 
barriers or 
resistance 

Outputs Outcomes - Impact 
Available Needed Short- and 

Medium-Term 
Long-Term 

Encourage public 
transportation use 
 
 
 

City and 
Borough of 
Juneau 
 

ongoing AARP, federal 
and state 
funding 
 

Publicity of 
available 
options 
 

Reluctance or 
lack of 
knowledge 
 

Increased 
use of 
services 
 

More seniors 
ride buses 
 

Better 
services 
and 
increased 
ridership 
 

Additional bus 
stops and 
improved facilities 
 
 
 

City and 
Borough 
 

ongoing 
 

Federal, state 
and local 
funding 
 

Community 
engagement 
 

Lack of 
understanding 
of what is 
needed 
 

Improved 
service 
 

Weatherproof 
bus stop 
shelters 
 

Routes 
convenient 
to services 
for seniors 
 

Vintage Park Trail 
Improvements 
 
 
 

Southeast 
Alaska Land 
Trust, Trail 
Mix, local 
businesses 
and 
residents 
 

2026 
 

Community 
support, 
willing 
partners 
 

Funding for 
purchase of 
land and trail 
renovation 
and 
development 
 

Funding, 
permitting, 
river course 
changing 
 

2 miles of 
improved 
trail 
 

Transfer of 
land to SEALT 
and work with 
Trail Mix to 
improve the 
trail 
 

Loop trail is 
used by all-
ages to 
access local 
facilities 
and for 
recreation 
 

Improve sidewalks, 
crossings, parking, 
etc at Vintage Park 
 
 
 

Alaska  
Department 
of 
Transportati
on and CBJ 
 

2025-26 
 

Funding is 
available, 
planning is 
underway 
 

Community 
Support 
 

River flooding, 
changing 
course 
 

Improved 
traffic flow, 
parking, 
pedestrian 
crossings 
and 
sidewalks 
 

Increased, 
safe 
pedestrian use 
of area 
 

Increased 
pedestrian 
use of the 
area and 
safety for 
all users 
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Improved crossings 
throughout the 
City and Borough 
 
 
 

CBJ and 
DOT-PF 
 

ongoing 
 

DOT and CBJ 
have 
highway/road 
funds for 
improvements 
 

Community 
support to 
help identify 
needs 
 

Continued 
funding 
 

Safe 
streets 
 

Safe 
pedestrian 
and car access 
 

Safe 
pedestrian 
and car 
access 
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Who is responsible for maintaining and updating information: Click here to enter text. 
Frequency of Meetings: Click here to enter text. 


