ATTACHMENT #1

FROM: Robert Dilg, Building Maintenance Mechanic Ill, Supervisor

The Airport Terminal Building has over 70,000 sq ft of public space with both tiled and carpeted
flooring, numerous bathrooms/family rooms, sitting areas and utility areas such as bag
claim/mechanical penthouses (x2), ticketing, and passenger screening. Terminal Building
Maintenance (TBM) is responsible for this area, plus cleaning Air Traffic Control tower,
breakroom and administration suites per a CDC Covid disinfecting contract; Airport
Administration offices, many mechanical areas, including TSA baggage screening areas, and the
Alaska Room meeting room set up/tear down and cleaning. A custodian working a 10-hour shift
at a level 2/3 cleaning (see attachment) would be expected to get through 25,000-32,000 sq ft
in a ten-hour shift. The Airport essentially has one custodian on staff at a time, the current
schedule is 4am-3pm morning swing shift then an afternoon swing shift 1pm-12am both shifts
together producing 50,000-64,000 sq ft of cleaning falling short of the 70,000+ sq ft mark every
day. There is approximately 35,000 sq ft of tile downstairs and to just dust mop in an effective
manner is a 6-hour job, with an additional 4 hours of auto-scrubbing which should happen
twice a day. The numbers sourced (see attachment) are reflective of a building that has a shut
down period leaving a custodian able to work freely and unimpeded. The airport is open
24/7/365; people are everywhere utilizing the bathrooms, conducting business, getting on and
off planes, sending freight, sleeping and or waiting here overnight, plus the countless
employees round-the-clock (official weather station/aviation weather is 24/7). During standard
summertime operations, the airport has 10,000 people coming through the terminal building in
a day and the checkpoint remains open for 22-24 hours.

Janitors, the “Terminal Building Maintenance” staff, are expected to respond to calls to fix and
repair jet bridges, baggage conveyors, heating/ventilation/air conditioning (HVAC), ground
source circulation and heating pumps, unit heaters, airport network security, access control and
surveillance issues, plumbing, lighting, electrical, emergency lighting, refrigeration, and
overhead doors. TBM responds to most, if not all, of these issues over four separate buildings:
Terminal, Airfield Maintenance shop (AFM), Snow Removal Equipment Building (SREB) and the
Sand/Chemical Building (SCB). Additional duties include: Snow removal, grounds and sidewalk
cleaning, spills (people messes/dog messes), window cleaning (including contractual with ATC),
siding and awning pressure washing, parking lot gates, auto doors, incoming/outgoing conveyor
resets, Passenger Boarding Bridge (Jet Bridges 2 and 5) resets and operator error calls, too
hot/cold call outs, power interruption resets including escalators (not including escalator
services for trips/falls/malfunctions before State will allow reset), ALL the doors auto/roll-
up/security, SCB/SREB/AFM call-outs for doors/HVAC/etc., access/door issues, breaker panel
resetting (operator over use error), escorting contractors, Exit Lane reset (post alarms; daily),
supplies delivery and restock, pickup/shopping for non-delivered supplies (trash bags, lights,
cleaning supplies), lighting change-out, network/cameras/internet/access control, repainting/
painting walls, clogged drains, tripping hazards/pulled up carpet/spills, graffiti clean-up in
bathrooms, etc.

Anything that the crew gets called out to do, pulls them from their assigned janitorial duties.
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ATTACHMENT #1

Cleaning Time Estimator

These cleaning time estimates represent average cleaning times. Layout,
obstacles, maintenance level desired, environmental conditions, etc., will effect

cleaning time.

Cleaning Time Estimator - Floor Operations

Sweeping
Halls & Corridors

General Rooms

Mopping

Dust mop
(unobstructed)

Dust mop (obstructed)

Damp mop
(unobstructed)

1000 sq.

10 min.

20 min.

1000 sq.

5 min.

10 min.

16 min.

Damp mop (obstructed) 30 min.

Wet mop & rinse
(Unobstructed)

Wet mop & rinse
(obstructed)

Scrubbing
Hand scrub 12” brush

Deck scrub

Machine Scrubbing

Machine scrub 12” dia.
Machine scrub 14” dia.
Machine scrub 16” dia.
Machine scrub 18” dia.
Machine scrub 19” dia.
Machine scrub 21” dia.

Machine scrub 23” dia.

35 min.

50 min.

1000 sq.
300 min.
100 min.

1000 sq.

48 min.
40 min.
36 min.

31%min.

30 min.
27 min.

25 min.

ft.

ft.

ft.

ft.

Vacuuming
Vacuum pick up
(Unobstructed)
Vacuum pick up

(Obstructed)

Wax
Wax

Machine polish (19”
mach.)

Rectangular Machine
(48" plt)

Buff with steel wool
Strip and rewax (1 man)

Dry strip and rewax (1
man)

Spray Buffing
Spray buffing
(Unobstructed)
Spray buffing
(Obstructed)

Carpeting

Vacuuming
(unobstructed)

Vacuuming (obstructed)

Spot vacuuming

1000 sq. ft.

20 min.

30 min.

1000 sq. ft.
30 min.

15 min.

3.5 min.

20 min.

150 min.

120 min.

1000 sq. ft.

30 min.

45 min.

1000 sq. ft.
20 min.

30 min.

16 min.
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Machine scrub 24” dia.
Machine scrub 32” dia.

Machine scrub 36” dia.

Auto. Scrub Machine
(247)

Rectangular Machine
(48" plt)

24 min.
18 min.

16 min.

6 min.

6.3 min.

ATTACHMENT #1

Shampoo (dry-foam)
Pile Lift

60 min.
30 min.
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ATTACHMENT #1

Cleaning Time Estimator - Furniture & Fixtures

Dusting WASHROOMS
Air conditioners .30 min. Cleaning
Ash trays (desk) 25 min. Cleaning commode 3.83 min.
Book cases (3-tier sec.) .30 min.
Chairs .40 min. D_oor (spot wash both .83 min.
sides)
Cigarette stands .40 min. . _
Couch 25 min. Mirrors .66 min.
Desks 80 min. S_anltary napkin 16 min.
) dispenser
Desk trays .15 min. . .
. . . Urinals 3.00 min.
File cabinets (4drawer) .40 min.
Lockers .20 min. Wash basin/soap 3.00 min.
. . dispenser
Radiators .30 min.
Tables (medium) .50 min.
Telephones .15 min. General Washroom
Towel Dispensers .12 min. Cleaning
Towel disposal cans .40 min. General cleaning per
Typewriter & stand .50 min. 1000 sq. ft. 120.00 min.
Wash basin (office) .60 min.
Wastebasket .50 min.
Window sill .20 min.
V_enetlan blinds std. 3.50 min.
Size
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Cleaning Time Estimator - Miscellaneous Operations

Wall Washing

Painted walls (manual)
Painted walls (machine)
Marble walls (manual)

Ceiling Washing

Ceiling washing (manual)

Ceiling washing (machine)

Window Washing
Single pane

Multi pane

Frosted single pane
Opaque glass

Plate glass

Office partitions (glass)

Dusting Lamps & Light
Fixtures

Wall fluorescent fixtures
Desk fluorescent Lamp
Table lamp & shade
Floor lamp & shade

ATTACHMENT #1

1000 sq. ft.

240 min.
150 min.
92 min.

1000 sq. ft.

300 min.
180 min.

1000 sq. ft.

125 min.
170 min.
190 min.
50 min.
35 min.
110 min.

1000 sq. ft.

13 min.
.30 min.
.58 min.

.58 min.

Washing Fluorescent
Light Fixtures

1000 sq. ft.

Ceiling fixture (egg crate)
4’ ea.

Ceiling fixture (egg crate)

8 ea.

Fabric Upholstery
Cleaning

Whisk or vacuum armless
chair

Whisk or vacuum armchair

Whisk or vacuum couch

Shampooing armless chair

Shampooing armchair

Shampooing couch

Stairway cleaning
Sweep and dust 1 flight
15 steps

9 min.

12 min.

1000 sq. ft.
.50 min.

1 min.
2 min.
1 min.
7 min.

20 min.

1000 sq. ft.

6 min.

Damp mop 1 flight 15 steps 5 min.

Scrubbing (hand)

20 min.
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ATTACHMENT #1

Different facilities require different levels of cleaning, an airport such as ours will fall in the level
2 category, right now | would say we are barely keeping a level 3. Level 4 is not recommended.

Level 1 - Orderly Spotlessness

* Floors and base moldings shine and/or are bright and clean; colors are fresh. There is no
buildup in corners or along walls.

e All vertical and horizontal surfaces have a freshly cleaned or polished appearance and
have no accumulation of dust, dirt, marks, streaks, smudges, or fingerprints. Lights all work
and fixtures are clean.

e Washroom and shower fixtures and tile gleam, and are odor-free. Supplies are adequate.
 Trash containers and pencil sharpeners hold only daily waste, are clean and odor-free.
Level 2 - Ordinary Tidiness

* Floors and base moldings shine and/or are bright and clean. There is no buildup in
corners or along walls, but there can be up to two days worth of dust, dirt, stains, or

streaks.

« All vertical and horizontal surfaces are clean, but marks, dust, smudges, and fingerprints
are noticeable upon close observation. Lights all work and fixtures are clean.

e Washroom and shower fixtures and tile gleam, and are odor-free. Supplies are adequate.
e Trash containers and pencil sharpeners hold only daily waste, are clean and odor-free.
Level 3 - Casual Inattention

* Floors are swept or vacuumed clean, but upon close observation there can be stains. A
buildup of dirt and/or floor finish in corners and along walls can be seen.

e There are dull spots and/or matted carpet in walking lanes. There are streaks or splashes
on base molding.

e All vertical and horizontal surfaces have obvious dust, dirt, marks, smudges, and
fingerprints. Lamps all work and fixtures are clean.

 Trash containers and pencil sharpeners hold only daily waste, are clean and odor-free.
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ATTACHMENT #1

Level 4 - Moderate Dinginess

e Floors are swept or vacuumed clean, but are dull, dingy, and stained. There is an obvious
buildup of dirt and/or floor finish in corners and along walls.

e There is a dull path and/or obviously matted carpet in the walking lanes. Base molding is
dull and dingy with streaks or splashes.

e All vertical and horizontal surfaces have conspicuous dust, dirt, smudges, fingerprints,
and marks.

e Lamp fixtures are dirty and some (up to 5 percent) lamps are burned out.

e Trash containers and pencil sharpeners have old trash and shavings. They are stained and
marked.

e Trash containers smell sour.

Level 5 - Unkempt Neglect

* Floors and carpets are dull, dirty, dingy, scuffed, and/or matted. There is a conspicuous
buildup of old dirt and/or floor finish in corners and along walls. Base molding is dirty,

stained, and streaked. Gum, stains, dirt, dust balls, and trash are broadcast.

e All vertical and horizontal surfaces have major accumulations of dust, dirt, smudges, and
fingerprints, all of which will be difficult to remove. Lack of attention is obvious.

e Light fixtures are dirty with dust balls and flies. Many lamps (more than 5 percent) are
burned out.

e Trash containers and pencil sharpeners overflow. They are stained and marked. Trash
containers smell sour.
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ATTACHMENT #1

Description Definition
Level 1 ‘Spotless” cleaning, such as might be found in a hospital or corporate suite. One
cleaning custodian, properly supplied and equipped, should be able to clean 10,000

square feet in an 8-hour period, depending upon the condition and level of
utilization of the facility.

Level 2 Intensive cleaning, reserved for areas such as restrooms, special education

cleaning areas, kindergarten areas, or food service areas. One custodian, properly
supplied and equipped, can clean approximately 11,000-18,000 square feet in an
8-hour period, depending upon the condition and level of utilization of the facility.

Level 3 Cleaning is required to ensure the health and comfort of building users. One

cleaning custodian, properly supplied and equipped, should be able to clean 19,000-
25,000 square feet of space in 8 hours to this standard, depending upon the
condition and utilization of the facility.

Level 4 Not generally acceptable for a school environment. One custodian cleans 26,000-
cleaning 46,000 square feet in an 8-hour period.

Level 5 Not considered healthy. One custodian, even properly supplied and equipped,
cleaning will not be able to clean 47,000-80,000 square feet in an 8-hour period, to a

healthy standard, whatever the underlying condition or utilization of the facility.
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