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Looking Behind
COVID-19 Pandemic Financial Impacts
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Since 2019…
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Net Revenue: $19.7M

Labor: $21.3M

Supply Costs: $9.1M

Recurring Operating Income: $10.7M
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Increasing Financial Pressures



Financial Decline
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Bartlett has been losing about $1M a month since the summer of 2020. This loss was covered up by 
temporary COVID funding of $12M a year (or $1M a month) for the past two years. 

COVID funding has stopped, and operational expenses remain unsustainable. 

We’re expected to lose $10-$12M this fiscal year (averaging $1M a month). 

Patient acuity in the hospital is expected to increase, resulting in more complex and costly care. 

Since 2019 we’ve increased our staffing hours by 19% or over one-hundred full-time positions.



Where We Are Today

A Time of Transition
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How Are We Responding? Phased Plan of Action
The goal is to begin the new fiscal year on July 1, 2023, without a deficit. 

Hiring restrictions

Discretionary spending reductions

Overtime reductions

Purchasing reductions

Travel reductions

FY2024 budget reductions

Phase 1 Actions Taken 
(Activated 11/23/22)

Incentive pay cancellation

Traveler/Locum reductions

Contract/Agreement 
reductions

PRN/Casual reductions

Retirement incentive

Staffing levels and 
productivity study action plan

Phase 2 Actions Taken 
(Activated 1/1/23)

Streamlining leadership

Realignment of workforce

Program eliminations

Strategic initiative delays

Phase 3 Considerations 
(Activated 3/30/23)
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2023 Key Areas of Fiscal Focus

Service Line Expansion

• Home Health

• Hospice

• Long-Term/Sub Acute Care -
Wildflower Court Acquisition

• Crisis Services – Aurora 
Behavioral Health Center

• Minimally Invasive Robotic-
Assisted Surgery

Patient Throughput & Technology

• Strengthen Surgical Services

• daVinci Surgical System

• Juneau Bone & Joint Center 
Acquisition

• Employment of Orthopedic 
Physicians

• Improve intake to Mental Health 
Unit and Rainforest Recovery

• Improve patient movement from 
acute care to a post-acute care 
setting more efficiently

• Increase bed availability

• Integrated electronic health 
records

Quality in Community Healthcare 8

Workforce Development

• Certified Nurse Aide Program

• UAA Associate Nursing Degree 
Clinical Rotations

• APU Licensed Practical Nursing 
Program (NEW!)

• High School & College Summer 
Internships (NEW!)
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FY24 
Proposed 
Budget



Looking Ahead
Seamless Healthcare Delivery
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Seamless Healthcare Delivery
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• Market Expansion Strategy

• Reverse outmigration of care from Juneau

• Specialty Service Expansion Strategy

• Cardiology

• Neurology

• Nephrology

• Oncology

• Workforce Development Strategy

• Grow Our Own/Keep Our Own Initiatives

• Strategic Partnerships & Affiliations

• BRH as ‘First Tier’

• Culture of Accountability

• Managing by Metrics

• Technology Advancements

FY23 Strategic Initiatives


