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2023-24 Timeline
1. November 14, 2023 – BoE Work Session, Reorganizing Delivery Systems and Services in our 

Schools
2. January 9, 2024 – BoE Work Session, Budget Discussion
3. January 9, 2024 – BoE Regular Meeting, FY 2024 Operating Fund Budget Revision
4. January 11, 2024 – Academic Outcomes/Reorganization Task Force Meeting
5. January 16, 2024 – BoE Special Meeting, FY 2024 and FY 2025 Budget Discussion
6. January 18, 2024 – Joint Site Council Meeting
7. January 20, 2024 – Saturday BoE Budget Retreat, JSD Structural Change/Building reorganization, 

consolidation, and/or closure
8. January 23, 2024 – BoE Work Session, Budget and School Consolidation Models
9. January 25, 2024 – Academic Outcomes/Reorganization Task Force Meeting
10. January 29, 2024 – CBJ Assembly Committee of the Whole with JSD
11. January 30, 2024 – Joint School Board & CBJ Assembly Meeting
12. January 31, 2024 – Native Education Advisory Committee Meeting, Budget and 

Reconfiguration/Consolidation
13. January 31, 2024 – AASB Reorganization/Consolidation Community Input Session (in person)



14. February 1, 2024 – BoE Public Forum, Budget and Reconfiguration/Consolidation
15. February 2, 2024 – BoE Special Meeting, Shared Services Agreement and Loan Request of the CBJ Assembly 

for the FY 2024 and FY 2025
16. February 2, 2024 – AASB Reorganization/Consolidation Staff Input Session (in person)
17. February 5, 2024 – BoE Special Meeting, Shared Services Agreement and Loan Request of the CBJ Assembly 

for the FY 2024 and FY 2025
18. February 5, 2024 – AASB Reorganization/Consolidation Community Input Session (online)
19. February 6, 2024 – AASB Reorganization/Consolidation Community Input Session (in person)
20. February 7, 2024 – Academic Outcomes/Reorganization Task Force Meeting
21. February 7, 2024 – CBJ Assembly Finance Committee Meeting with JSD
22. February 8, 2024 – Community Conversation, Central Council Tlingit and Haida
23. February 12, 2024 – JSD Staff Forum on School Reorganization (in person)
24. February 13, 2024 – BoE Work Session, Budget Development & School Reconfiguration/Consolidation
25. February 13, 2024 – BoE Regular Meeting, Adoption of School Reconfiguration Plan (First Reading)
26. February 15, 2024 – BoE Facilities Committee Meeting, Building Reconfiguration
27. February 15, 2024 – BoE Finance Committee Meeting, Building Reconfiguration

2023-24 Timeline



28. February 17, 2024 – BoE Saturday Work Session, Budget and School Reconfiguration/Consolidation 
29. February 22, 2024 – KINY Action Line, Budget and School Reconfiguration/Consolidation
30. February 22, 2024 – Juneau Chamber of Commerce, Budget and School Reconfiguration/Consolidation 

Presentation
31. February 22, 2024 – BoE Special Meeting, Adoption of School Reconfiguration/Consolidation Plan
32. February 23, 2024 – CBJ Assembly - First Reading of Three Ordinances
33. February 26, 2024 – CBJ Assembly - Meeting of the Whole
34. February 27, 2024 – BoE Special Meeting, FY 2024 and FY 2025 Budget Discussion
35. March 4, 2024 – CBJ Assembly - Meeting of the Whole
36. March 7, 2024 – BoE Special Meeting, Adoption of the FY 2025 Budget (First Reading) & Adoption of the 

Certified Reduction in Force (RIF) Plan
37. March 12, 2024 – BoE Work Session, JSD Transition - Logistics/Planning Discussion for Board-Adopted 

Reorganization Plan, including final summary of Non-Board-Adopted Models
38. March 12, 2024 – BoE Regular Meeting, Adoption of the FY 2025 Budget (Second Reading)
39. March 14, 2024 –BoE Special Meeting, Adoption of the FY 2025 Budget (Final Reading)

2023-24 Timeline



Budget & Reorganization Public Documents



Budget & Reorganization Public Documents



Budget & Reorganization Public Documents



FY 2025 Budget



FY 2025 Revenue
All Funds



FY 2025 Revenue Assumptions
• Enrollment projected at 4,025 students

• 100 Intensive students
• 84 IPK students (0.5 ADM)
• 186 HomeBRIDGE students (0.9 ADM)

• Base Student Allocation @ $5,960 
• CBJ Maximum Local Contribution = $34,432,039
• Ordinance No. 2024-01(b)(A) - $1,650,405 for Non-

instructional shared services





Operating Fund Overview

Operating Fund % Budget 2024-25             
Proposed Budget

2023-24 Original 
Approved Budget

Over (Under)             
2023-24 Approved % Change

Local Revenues 50.76%  $      34,432,039  $        30,775,800  $        3,656,239 11.88%

State Revenues 48.47%  $      32,876,153  $        43,719,200  $      (10,843,047) -24.80%

Federal Revenues 0.48%  $          327,000  $             526,700  $          (199,700) -37.92%

Other Financing Sources 0.28%  $          192,181  $             200,000  $              (7,819) -3.91%

Use of Fund Balance 0.00%  $                   -    $                     -    $                    -   0.00%

Operating Fund REVENUE  $      67,827,373  $        75,221,700  $       (7,394,327) -9.83%



Revenue Outlook



Expenditure Outlook

Salaries & Wages
54.0%

$36,646,065Employee Benefits
34.0% 

$23,034,588

Contract Services
9.8%

$6,675,175

Supplies & Materials
1.7% 

$1,173,948
Other Financing Uses

0.4%  
$297,597



Expenditure Outlook by Function
2024-25             

Proposed Budget

100 Instruction  $           26,032,492 

200 Special Education Instr.  $           14,595,134 

220 Special Education Support  $             4,948,952 

320 Support Services-Student  $             3,267,912 

350 Support Services-Instr.  $             3,319,739 

400 School Administration  $             2,238,372 

450 School Admin Support Svcs  $             2,397,757 

500 District Administration  $                804,351 

550 District Adm Support Svcs  $             3,986,393 

600 Operations & Maintenance  $             6,206,272 

700 Student Activities  $                        -   
900 Other Financing Uses  $                 30,000 

 $           67,827,373 

Operating Fund Function



Adopted School Reorganization/Consolidation
Six (6) Elementary Schools: K-6 grades at neighborhood schools
One (1) Middle School: 7-8 grades at Thunder Mountain
One (1) High School: 9-12 grades at Juneau-Douglas

Alternative/Optional programs:
● Montessori Borealis, Juneau Community Charter School, Yaaḵoosgé Daakahidi

High School at the Dzantik’i Heeni Campus
● Tlingit Culture, Language and Literacy (TCLL) Program at Harborview Elementary
● District Office at Thunder Mountain, Harborview, or Dzantik’i Heeni (TBD)

Close three (3) facilities and relinquish to CBJ:
● Marie Drake
● Floyd Dryden Middle School
● District Office building



Pupil-Teacher Ratio (PTR)

Grade Band K-3 26.00
4-6 30.00
7-8 30.00

9-12 30.00

Pupil Teacher Ratio (PTR)                                          
FY 2024-25





Ongoing District Commitment
Ø Transparency
Ø Effective and efficient use of resources
Ø Fiscal responsibility

Mission: To provide all students with meaningful, 
relevant, and rigorous learning experiences in 

order to graduate diverse, engaged citizens ready 
for a changing world.



Questions?



Gunalchéesh!
Thank you!


