
Presented By

Selina N. Kirk

City of Joshua
City of Joshua FY23 ACR

Year Over Year Review
Current Period October 2022 to September 2023

Prior Period October 2021 to September 2022

This annual client review is the property of Enterprise Fleet Management and the material contained herein is intended solely for use by Enterprise Fleet

Management and the client listed herein. The information contained herein is confidential and proprietary and may not be distributed or disseminated.

Agenda

Customer Experience

Fleet Health Check

Spend Overview

Maintenance

Fuel (Example)

Resale

Summary

Client Experience

Fleet Health Check

Maintenance:

x6 units due for oil changes

(x2) F150s, (x2) F250 & (x2) Expeditions at Fire

Order Status:

x4 2023 F150s are scheduled for production the week of 10/23 & 10/30

x2 2024 Pursuit Durangos are tentatively scheduled and VINs have been assigned, pending date

Pending MY24 Orders:

x1 F150 for Fire pending AME quote

1 Ton DRW service body replacement for Public Works

Spend Overview

FY23 original lease expense estimate was $185k verse

actual of $107k!

Maintenance estimate was $26k verse $7,600

Total resale gains in FY23 $93,065.88

Added 11 new units to the fleet in 2023

Model Year and Odometer Composition

Fuel Data Example

Average Delivered Price

2022 deliveries F150s and the buyouts

2023 deliveries PD Interceptors, Expeditions, ACO

unit, XLT F150 & Explorer & CID Malibus 

Full Maintenance Summary

Current Period Prior Period % Change

Total Billing $6,473 $2,932 120.77% 

Total FMX Miles Driven 43,521 66,338 34.40% 

Average Fleet Size on FMX 11 7 57.14% 

Total Ending Fleet Size 10 11 9.09% 

Average Full Maintenance Rate $51.38 $37.11 38.45% 

Full Maintenance Charges $6,473.43 $2,931.90 120.79% 

Total Number of ROs 9 1 800.00% 

Preferred Account % 100.00% 100.00% 

Cost Per Unit Per Month $51.38 $37.11 38.45% 

Vehicle Resale Overview - Open End (Equity) Leases

Current Period Prior Period % Change

Customer Directed and Total Loss units are not included.

Number of Vehicles Sold 4 0 

Average Months in Service 12.0 0.0 

Average Ending Odometer 18,177 0 

Average Days to Sell 36.25 0.00 

Average Sale Price $40,687.50 $0.00 

Total Gain/Loss $69,560.36 $0.00 

Average Gain/Loss $17,390.09 $0.00 

% of Industry Benchmark 105.65% 0.00% 

Average Condition Impact $366.50 $0.00 

Average Transport/Misc $221.75 $0.00 

Average Maintenance Overmileage $68.75 $0.00 

An additional 2 COVs sold

Summary and Recommendations

Summary Recommendations

Overall fleet expense is less than the original plan,

City of Joshua was able to add 11 new units to the

fleet in FY23.

The fleet is running more efficiently with less

downtime due to newer vehicles

Continue to cycle old units as their replacement

arrive to ensure funds are flowing back into the

fleet 

Reminder leased units should go in for

maintenance either every 6 months or 6,500 miles

Fuel Program continue reviewing, having fuel

data will help give us a full picture of the overall

fleet expense
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$107,245 19 $474.53 $107,321 8 $1,095.11

$0 0 $0.00 $0 0 $0.00 

$7,693 27 $23.53 $5,324 22 $20.09

$553 2 $1.35 $341 2 $0.76

$68 1 $0.17 $4 0 $0.01

$725   $0   

$116,284  $284.31 $112,990  $253.34

Lease Expense 0.07%

Fuel

Maintenance and
Fees

44.51%

License, Title and
Tax

62.29%

Citations 1,631.79%

Other

Total Spend 2.92%

*Expenses tie to the date of the activity to the invoice.
**Invoice credits for the sale of vehicles are reflected in this information.

» 

Model Year Composition

Current Period Prior Period

2023 2022 2021 2020 2019 2018 2016
0

3

5

8

10

13

Model Year

V
eh
ic
le
 C
o
u
n
t

3 0

12 11

1 0

2 2

1 1

1 1

1 0

2021 2021

2023

2022

2021

2020

2019

2018

2016

Average Model Year

*Vehicles with unknown odometer readings are excluded.

Odometer Composition

Current Period Prior Period

015K 15K30K 30K45K 45K60K 60K75K 75K90K 90K105K 150K+
0

5

10

15

Odometer

V
eh
ic
le
 C
o
u
n
t

13 12

3 0

0 1

1 1

1 0

1 1

1 0

1 0

015K

15K30K

30K45K

45K60K

60K75K

75K90K

90K105K

150K+

*Vehicles with unknown odometer readings are excluded.

» 

» 

Current Period (8 Vehicles) Prior Period (19 Vehicles)

Average Delivered Price Average Incentive
$0

$10,000

$20,000

$30,000

$40,000

$50,000

A
m
o
u
n
t

$41,755.25 $28,179.18

$2,325.50 $1,556.68

Average Delivered Price

Average Incentive

» 

» 

»

Spend
Category

Current
Period

Fleet
Average Cost/Unit Prior

Period
Fleet

Average Cost/Unit %
Change

Model Year Current Period Prior Period

Odometer Band Current Period Prior Period

Current Period (8 Vehicles) Prior Period (19 Vehicles)



City of Joshua

Fleet Profile

Manufacturers
in fleet:

Total fleet size:   Total fleet value:

32 $747,044

Avg holding
Period (in years)

7.3

Avg annual
acquisitions

4.4

Odometer distribution
Average Odometer: 8,134

94%
30 vehicles

6%
2 vehicles

0%
0 vehicles

0%
0 vehicles

4

Manufacturer breakdown Model year analysis

Avg age
5.1 years

10 years
and older

Presenter Notes
Presentation Notes

        FPT - Presentation Tool Quick Reference can be located at: Salesforce > Files > Libraries > Sales Support Tools
        - Total Fleet Size: Total size of the fleet.
        - Total Fleet Value: The sum of the Market Values for the total fleet.
        - Manufacturer Breakdown: Vehicles with 1% or less representation will not show a % on the donut chart.
        - Average holding period (in years): Total fleet size divided by the average annual acquisitions.
        - Average annual acquisitions: Average of the vehicles purchased in the past 5 years.
        - Average holding and acquisitions may represent N/A in the event that no vehicles were acquired in the last 5 years.
        - Average Age:  The sum of the ages of vehicles in the fleet divided by the fleet size. The age of each vehicle is calculated based on Model Year:
            - Subtract 1/1 of the Model Year from current date - if less than 1, round up to 1 year
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Total Gain/Loss $69,560.36 $0.00 

Average Gain/Loss $17,390.09 $0.00 

% of Industry Benchmark 105.65% 0.00% 

Average Condition Impact $366.50 $0.00 

Average Transport/Misc $221.75 $0.00 

Average Maintenance Overmileage $68.75 $0.00 

An additional 2 COVs sold

Summary and Recommendations

Summary Recommendations

Overall fleet expense is less than the original plan,

City of Joshua was able to add 11 new units to the

fleet in FY23.

The fleet is running more efficiently with less

downtime due to newer vehicles

Continue to cycle old units as their replacement

arrive to ensure funds are flowing back into the

fleet 

Reminder leased units should go in for

maintenance either every 6 months or 6,500 miles

Fuel Program continue reviewing, having fuel

data will help give us a full picture of the overall

fleet expense

»

» 

» 

» 

Current Period Prior Period
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$107,245 19 $474.53 $107,321 8 $1,095.11

$0 0 $0.00 $0 0 $0.00 

$7,693 27 $23.53 $5,324 22 $20.09

$553 2 $1.35 $341 2 $0.76

$68 1 $0.17 $4 0 $0.01

$725   $0   

$116,284  $284.31 $112,990  $253.34

Lease Expense 0.07%

Fuel

Maintenance and
Fees

44.51%

License, Title and
Tax

62.29%

Citations 1,631.79%

Other

Total Spend 2.92%

*Expenses tie to the date of the activity to the invoice.
**Invoice credits for the sale of vehicles are reflected in this information.
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Model Year Composition

Current Period Prior Period
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*Vehicles with unknown odometer readings are excluded.

Odometer Composition

Current Period Prior Period
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*Vehicles with unknown odometer readings are excluded.
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Current Period (8 Vehicles) Prior Period (19 Vehicles)

Average Delivered Price Average Incentive
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$2,325.50 $1,556.68
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Spend
Category

Current
Period

Fleet
Average Cost/Unit Prior

Period
Fleet

Average Cost/Unit %
Change

Model Year Current Period Prior Period

Odometer Band Current Period Prior Period

Current Period (8 Vehicles) Prior Period (19 Vehicles)


