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Presenter Notes
Presentation Notes

        FPT - Presentation Tool Quick Reference can be located at: Salesforce > Files > Libraries > Sales Support Tools
        - Total Fleet Size: Total size of the fleet.
        - Total Fleet Value: The sum of the Market Values for the total fleet.
        - Manufacturer Breakdown: Vehicles with 1% or less representation will not show a % on the donut chart.
        - Average holding period (in years): Total fleet size divided by the average annual acquisitions.
        - Average annual acquisitions: Average of the vehicles purchased in the past 5 years.
        - Average holding and acquisitions may represent N/A in the event that no vehicles were acquired in the last 5 years.
        - Average Age:  The sum of the ages of vehicles in the fleet divided by the fleet size. The age of each vehicle is calculated based on Model Year:
            - Subtract 1/1 of the Model Year from current date - if less than 1, round up to 1 year
        


» SPEND OVERVIEW
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Spend Categories
I Current Period [ Prior Period
e Corment  est e P e oy o e FY23 original lease expense estimate was $185k verse
L E $107,245 19 $474.53 $107,321 8 $1,095.11 0.07%
B : v : ow "7 actual of $107k!
Mainte;::sceand $7,693 27 $23.53 $5,324 22 $20.09 44.51% f . .
e . Maintenance estimate was $26k verse $7,600
cense, rean $553 2 $1.35 $341 2 $0.76 62.20% 4
cratons o 1 s0.17 . 0 wor et . Total resale gains in FY23 $93,065.88
ther 725 - - 0 - -

Total Spend $116,284 - $284.31 $112,990 - $253.34 292% 4

*Expenses tie to the date of the activity to the invoice. L) Ad d ed 1 1 n eW u n itS to the fl eet in 2023

**Invoice credits for the sale of vehicles are reflected in this information.
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»VEHIGLE RESALE OVERVIEW - OPEN END (EQUITY) LEASES

Current Period Prior Period % Change
Number of Vehicles Sold 4 0 s
Average Months in Service 12.0 0.0 =
Average Ending Odometer 18,177 0 =
Average Days to Sell 36.25 0.00 S
Average Sale Price $40,687.50 $0.00 -
Total Gain/Loss $69,560.36 $0.00 -
Average Gain/Loss $17,390.09 $0.00 -
% of Industry Benchmark 105.65% 0.00% -
Average Condition Impact $366.50 $0.00 S
Average Transport/Misc $221.75 $0.00 -
Average Maintenance Overmileage $68.75 $0.00 -

Customer Directed and Total Loss units are not included.

. An additional 2 COVs sold
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» SUMMARY AND RECOMMENDATIONS

Summary Recommendations

. Overall fleet expense is less than the original plan, . Continue to cycle old units as their replacement
City of Joshua was able to add 11 new units to the arrive to ensure funds are flowing back into the
fleet in FY23. fleet

. The fleet is running more efficiently with less . Reminder- leased units should go in for
downtime due to newer vehicles maintenance either every 6 months or 6,500 miles

. Fuel Program- continue reviewing, having fuel
data will help give us a full picture of the overall
fleet expense
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