City Council Agenda
August 17, 2023

Minutes Resolution Action Item

Agenda Description:

Discuss, consider, and possible action on approving a city camera system and Wifi project using
ARPA funds.

Background Information:
The current camera system that is being utilized for all city facilities is in need of replacement.
Issues with the current system:

e Can’t be accessed remotely; must be in a city facility to access it.

e Does’t meet Criminal Justice Information Services (CJIS) requirements.

e Can only be accessed using Internet Explorer (IE). IE is no longer supported and will be
discontinued in 2024.

Part of this project will provide public access to WiFi at the City Park and at the intersection of
Main Street and 12™. This not only will provide internet access to the citizens but also allow
police units to offload video footage when in these areas. Currently, police units can only offload
video while at the station.

Additionally, this project will upgrade the point-to-point internet connection for the Animal
Shelter, Public Works, and the Parks Department. This point-to-point connection is what
provides these three facilities with the internet. The current equipment has reached end of life.

Financial Information:
The total cost of the project is $334,284.00.

e WiFi and connectivity: $124,168.00

e All camera replacements (including 15 additional cameras for the park and other
necessary areas): $147,354.00

e Installation and Configuration: $62,762.00

This project is eligible for the use of ARPA funds.



City Contact and Recommendations:

Amber Bransom, staff recommends approval of the project.

Attachments.

e Quotation from TodoVerde



