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The Joshua Police Department is Texas Police Chief

Association Accredited Law Enforcment Agency

« Compliant with 170 Best Practices

« Initial Accreditation in November 2019

« Re-Accreditation in November 2023

« 2,777 law enforcement agencies in Texas

« 180 agencies are accredited




Current

Authorization

 Total Authorized Personnel

« 18 Sworn

Chief of Police
Operations Commander
Administrative Sergeant
Two Patrol Sergeants
Two Detectives

One Traffic Officer

10 Patrol Officers

1 Code Enforcment Officer

1 Administrative Assistant



Organizational

Chart

Admi

Admininstrative Assistant
Chief of Police

i (Civilian)
|
| I |
. ) : Criminal Investigations
nlst'ra.tlye pasces Operations Division Division
Division :
(Commander) (Detective x 2)
(Sergeant) .
. (Task Force Officer)
|
| | |
Code Enforcement Officer] Patrol Supervisor Patrol Supervisor Traffic Unit
(Civilian) (Sergeant) (Sergeant) (Officer)
I )
Day Shift Patrol Day Shift Patrol
(Officer x 2) (Officer x 2)
Night Shift Patrol Night Shift Patrol
(Officer x 2) (Officer x 3)




Education

&
Certification

One Master’s Degree

Five Bachelor's Degrees

Seven Master Peace Officers
Two Advanced Peace Officers
Four Intermediate Peace Officers
Six Mental Health Peace Officers
Six TCOLE Instructors

Ten ALERRT Instructors

Field Training Officers



2023 Statistics

16,954 Calls for Service

14,125 Self Initiated
2,824 Dispatched Calls
6,007 Traffic Stops

« 3,298 Citations Issued
4,008 Neighborhood Checks
1,994 Close Patrols
902 Business Checks
172 Vehicle Crashes

« 52 Crash Reports
119 Criminal Arrests
226 Cases Assigned to CID



* Nine Marked Vehicles
* One 2019 Ford Explorer - Patrol
Two 2020 Chevy Tahoes - Patrol
Two 2021 Ford Explorers - Patrol
Two 2022 Ford Explorers - Patrol
One 2023 Ford F-150 Responder - Patrol
* One 2023 Ford Maverick — Code Enforcement

« Six Unmarked Venhicles

* One 2007 Chevy Trailblazer - Admin
One 2016 Ford Explorer — Admin
One 2017 Ford Explorer — Admin
Two 2023 Chevy Malibus — CID
One 2023 Ford F-150 — Admin




« Upgrades to current and future fleet
« Current fleet
« Cradle Points to replace wireless routers
Installed a decade ago

* Future fleet

» Radar
Fleet N .
Enhancements Y -

o Patrol rifles




. Current facility
. 4, 656 square feet
. Allows for only six covered parking spaces
. Space is limited for existing personnel/services
. Inadequate number of offices
. Training room is too small
. No conference room
. Not enough storage lockers for sworn personnel
. Coed locker room
. No showers
FaC i I it . No workout room
y . Ad hoc interview room for suspects
. No interview room for witnesses/complainants
. Inadequate records storage
. No dedicated juvenile room
. Inadequate lobby
. Evidence processing/storage is small, not segmented, and not ventilated
. HVAC is outdated and inefficient
. Water damage throughout
. Building does not meet current code
. Not ADA compliant
. Server closet does not contain sufficient space or cooling capabilities

. Facility security is marginal




e Space for growth of agency

e Dedicated and gender specific locker rooms, restroom
facilities and showers

* Washer/Dryer

* Adequate training facility all city employees

* Workout room

* Adequate office space for current and projected
personnel

N ew « Expand evidence processing/storage to include
dedicated space for firearms, narcotics, biological,

FaCI | ItY/FaCI I Ity . temperature/humidity sensitive items

Proper ventilation of evidence
Enhancements « Adequate records storage
* Dedicated soft/hard interview rooms
* Dedicated juvenile room
e Dedicated report writing
e Patrol briefing room
* Adequate break room
* Adequate storage for uniforms/equipment and
firearms




Three Year

Plan

Joshua Police Department 3-Year Plan
2023-2024

o 2 Patrol Sergeants
o  Supervision for all four patrol shifts.
o  Total sworn: 20
o Increase fleet
o 8 marked
= Two 2023 Dodge Durangos (Patrol)
= Two 2021 Ford Explorers (Patrol)
= Two 2022 Ford Explorers (Patrol)
= One 2023 Ford F-150 (Patrol Sgt)
= One 2019 Ford Explorer (K9)
= One 2022 Ford Maverick (Code Enforcement)
= One 2023 -Ford-Ranger{Code-Enforcement)
o 6 unmarked
= One 2007 Chevy Trailblazer (Pool Vehicle)
= One 2023 Ford F-150 (Chief)
= Two 2023 Chevy Impalas (CID)
= One 2016 Ford Explorer (Operations Commander)
= One 2017 Ford Explorer (Admin)
4 . :
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. 2 New Laptops for vehicles
o Officer assigned to STOP Task Force
o—Replaee—PGFtable—Rvadms%FPatrel—el%)
Upfit marked units with Cradlepoints
. Replace four desktop computers
o Replace BWC’s
o Implement new CAD/RMS
o Additional Sworn Position
o  Drone capabilities
o Additional marked unit



2024-2025

o Support Services Commander (Lieutenant)
o CID Sergeant
o Total Sworn: 22
. Additional Code Enforcement Officer
. Increase fleet
o 11 marked vehicles
= Two 2021 Ford Explorers (Patrol)
=  Two 2022 Ford Explorers (Patrol)
= Two 2023 Dodge Durangos (Patrol)
T h r e e Ye a r - One 2023 Ford F-150 (Patrol Sgt)
=  One 2024 Ford F-150 (Patrol Sgt)
=  One 2024 Dodge Durango (K9)

P I a n = Two 2024 Ford Rangers (Code Enforcement)
o 8 unmarked

= One 2007 Trailblazer (Pool Vehicle)
= One 2023 F-150 (Chief)
=  Three 2023 Impalas (Admin/Detectives)
= One 2024 Escape (Operations Commander)
=  Two 2024 Impalas (Support Services Commander/CID Sgt)
. Laptops for vehicles
. Radios for vehicles
. Replace three desktop computers
. Implement new CAD/RMS — Moved to FY 2024
. Replace Body Worn Cameras — Moved to FY 2024
. Implement drone program
. Replace duty pistols with RDS compatible pistols
. Replace Portable Radios




2025-2026

. 2 officer positions
o  Traffic/Patrol/CID
o Total Sworn: 24
. Increase fleet
o 12 marked
= Two 2025 Dodge Durangos (Patrol)
= One 2024 Dodge Durango (Patrol)
T h re e Yea r »  Two 2023 Dodge Durangos (Patrol)
Two 2022 Ford Explorers (Patrol)
=  One 2024 Ford F-150 (Patrol Supervisors)
P I a n = One 2023 Ford F-150 (Patrol Supervisors)
= One 2024 Dodge Durango (K9)
= Two 2024 Ford Ranger (Code Enforcement)
o 8 unmarked
=  One 2025 Ford F-150 (Jeffe)
=  Two 2025 Impalas (CID)
=  Two 2024 Impalas (Support Services Commander/CID Sgt)
= One 2024 Escape (Operations Commander)
. Laptops for vehicles
. Radios for vehicles
. Replace three desktop computers
. Move into new PD Facility
. Replace Tasers




Increase staffing to effectively provide professional police services to the City of
Joshua
« Add second Commander position to provide effective leadership to
Support Services
*  Provide 24 Hour Supervision
* Increase to four Patrol Sergeants
* Increase CID to include additional Detective and Supervisor

2 02 4 a n d . Increase traffic enforcement efforts with second traffic officer

B d « Add second Code Enforcement Officer

eyo n 2 6k «  Add part time property/evidence clerk

* Increase fleet size to ensure vehicles are operated no more than 12 hours per
day

«  Ensure adequate inventory of equipment and replace at user life intervals

* Ensure all personnel are adequately trained and equipped




2024 and

Beyond...

Chief of Police

Patrol Sergeant Patrol Sergeant Patrol Sergeant

Patrol Sergeant

Patrol Officers
4

Commander -
Support
Services

Criminal
Investigations
Sergeant

Administrative Traffic Officer
Sergeant (2)

Code
Enforcement
Officer (2)

Task Force
Officer

Property/Evide

nce Technician Dsiteeihzs ()




