This is EXHIBIT K, consisting of 6 pages,
referred to in and part of the Agreement
between Owner and Engineer for
Professional Services dated August 17,
2021.

AMENDMENT TO OWNER-ENGINEER AGREEMENT
Amendment No. 06

The Effective Date of this Amendment is: April 3, 2024.

Background Data

Effective Date of Owner-Engineer Agreement: September 9, 2021

Owner:

Engineer:

Project:

Town of Johnstown, Colorado

Burns & McDonnell Engineering Company, Inc.

Johnstown Water Treatment Plant Design

Nature of Amendment: [Check those that are applicable and delete those that are inapplicable.]

Additional Services to be performed by Engineer
Modifications to services of Engineer
Modifications to responsibilities of Owner
Modifications of payment to Engineer
Modifications to time(s) for rendering services

Modifications to other terms and conditions of the Agreement

Description of Modifications:

Scope of Services

The following tasks summarize the scope of services for engineering construction phase services
for the Water Treatment Plant expansion.
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The scope of services is based on the construction agreement between the Town (Owner) and
MWH Constructors Inc. (Contractor), as presented to Town Council on October 16, 2023. The
schedule is based on that provided by MWH Constructions dated March 15, 2024:

® Notice to Proceed, Work Authorization 1 — December 8, 2023
e Substantial Completion — December 28, 2026
® Construction Duration — 159 weeks (38 months)

The scope of services shall be completed within 38 months and are based on the Contractor
achieving Substantial Completion in that timeframe. If the Contractor does not achieve
Substantial Completion and the Engineer has performed the scope of services, this shall be
considered as additional services, and Engineer will request additional time/cost for completion.

TASK SERIES 2000 — CONSTRUCTION ADMINISTRATION SERVICES

The Scope of Services described herein represents the Engineer’s professional engineering
activities necessary for engineering services during construction and post-construction activities.
Engineer’s construction administration services will in no way relieve the Contractor(s) of their
obligations for complete compliance with the drawings and specifications. Engineer shall not
make exhaustive or continuous on-site assessments to check the quality or quantity of such work.
Engineer shall not be responsible for the means, methods, techniques, sequences, or procedures
of Contractor, or for their safety precautions and programs incident to their work. Engineer shall
not be responsible for the failure of Contractor to perform the work in accordance with their
Contract Documents. Notwithstanding the foregoing, if Engineer becomes aware of any
deficiencies or defects in the work, or any lack of conformity of the work to the drawings and
specifications, Engineer will bring such deficiencies, defects, or lack of conformity to Owner’s
attention.

Insofar as job site safety is concerned, Engineer is only responsible for its employees' activities on
the job site, and this shall not be construed to relieve Owner or any Contractors from their
responsibilities for maintaining a safe job site. Neither the professional activities of Engineer, nor
presence of Engineer or its employees and subcontractors shall be construed to imply Engineer
has any responsibility for methods of work performance, superintendence, sequencing of
construction, or safety in, on or about the job site. Owner agrees that the Contractors are solely
responsible for job site safety, and this intent shall be made evident in Owner’s agreement with
all Contractors. Owner and Engineer shall be made additional insureds under the Contractors’
general liability insurance policy.

Engineer will not be a party to any construction contract and all authority and responsibility to
stop work belongs to the Owner. Engineer shall not be liable for the results of any interpretations
or decisions rendered by it in good faith when acting as an arbitrator or interpreter of the design
documents; provided, however, that all interpretations and decisions of Engineer shall be
consistent with the intent of, and reasonably inferable from, the design documents and shall be
in writing or in the form of drawings.
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By recommending any payment to others, Engineer will not thereby be deemed to have
represented that continuous or exhaustive examinations have been made by Engineer to check
the quality or quantity of the work or to review the means, methods, sequences, techniques or
procedures of construction or safety precautions or programs incident thereto or that Engineer
has made an examination to ascertain how or for what purposes any person(s) has used the
moneys paid on account, or that title to any of work, materials or equipment has passed to the
Owner free and clear of any lien, claims, security interests or encumbrances, or that others have
completed their work exactly in accordance with the Contract Documents. Notwithstanding the
foregoing, it is agreed that, by recommending any payment to others, Engineer does thereby
represent that, based on Engineer’s evaluation of the work and the data comprising the
Contractor’s Application for Payment, that, to the best of Engineer’s knowledge, information and
belief, the work has progressed to the point indicated, the quality of the work is in accordance
with the design documents, that the Contractor is entitled to payment in the amount certified by
Contractor, and that Engineer knows of no legitimate reason that such payment or any part
thereof may or should be withheld.

Construction will be administered through three (3) Work Authorizations (WA):

1. WA1 - Early Site Work: Includes mobilization, site preparation, stormwater control and
dewatering. Includes relocation of existing raw and treated piping during low water
demand season 2023/2024 to create construction areas for proposed facilities on the
project’s critical path (i.e., the new Treatment Building). Includes deep foundations for
proposed Treatment Building (Membrane Feed Pump Station Wet Well).

Issued for Construction documents: December 2023
Completion of Yard Pipe and Site Work: August 2024
Completion of Concrete/Structural: October 2024

2. WA2 - Early Procurement Supply Packages: Includes membrane filtration system, GAC
system, vertical turbine pumps, emergency generators, and electrical switchgear.

Issued for procurement specifications: December and January 2024
Submittal review: January to October 2024
Notice to proceed for equipment packages: January to October 2024

3. WA3 —Balance of Work: Includes supply, installation, startup and testing of the remaining
project scope.

Issued for Construction documents: May 2024
Mobilization with WA1 above.

Start-up and testing: April 2026
Substantial Completion: December 2026
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This scope of services covers WA1 and WA?2 only, starting in December 2023 and ending October
31, 2024. This represents forty-seven (47) weeks of the total construction duration of one hundred
fifty-nine (159) weeks.

A separate scope of services for WA3 will be submitted once the Owner and Contractor reach
agreement on the balance of work.

Task 2001 — Overall Project and Construction Administration
This task includes office administrative tasks to be performed throughout the construction phase,
including:

. Receive and review submittals provided by the Contractor in accordance with the
Issued for Construction design documents. Maintain and transmit reviewed
documents to the Owner’s project manager.

J Provide the Owner’s project manager with observations regarding defects or
deficiencies in the Contractor’s work relating to compliance with Issued for
Construction design documents.

. Preparation of Engineer’s monthly invoices and cover sheet.

This represents forty-seven (47) weeks of the total construction duration of one hundred fifty-
nine (159) weeks.

Task 2002 — Pre-Construction Conference

Engineer will prepare the pre-construction conference agenda, attend, and run the meeting, and
take, prepare, and distribute meeting minutes. It is anticipated that the pre-construction meeting
will be in-person and attended by the Owner, the Contractor’s project manager and the
Engineer’s project manager, process engineer, and resident project representative.

Task 2003 — Construction Progress Meetings

Engineer will attend meetings for 47-weeks construction period for WA1 and WA2 on a weekly
basis. It is anticipated that the construction meetings will be attended by the Owner’s project
manager, the Contractor’s project manager, the Engineer’s project manager, the Engineer’s
project engineer, and the Engineer’s resident project representative. The Engineer’s project
manager will attend 25% of the meetings in-person and 75% remotely. The Engineer’s project
engineer will attend all meetings remotely. The Engineer’s resident project representative will
attend the meetings in-person. The resident project representative hours are included in Task
2101. The level of effort assumes that every other meeting may also be attended by one (1) of
the Engineer’s support disciplines remotely. Labor assumptions for project manager, project
engineer, and support disciplines are a total of two (2) hours per remote meeting. Labor
assumptions assume that the in-person meetings for the project manager will coincide with Task
2004.
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Task 2004 - Periodic Site visits by Project Manager or Project Engineer

This includes one (1) site visit per month for one (1) discipline engineer and two (2) site visits per
month for either the project manager or engineer for the first 47 weeks of the 159-week
construction period. Each site visit is assumed to be eight (8) hours in duration, including travel.

Task 2005 — Answer Contractor’s Question through written RFl Process

Engineer will provide formal written responses to RFI’s to the Contractor and the Owner. This
includes written response to fifty (50) RFI’s with a review, determination, and response time of
approximately four (4) hours per RFI.

Task 2006 — Submittal and Resubmittal Reviews

Engineer will review submittals for the project and provide a response and status for each
submittal. This task assumes one hundred (100) different submittals from the Contractor,
exclusive of those included in the early procurement task (Task Series 700). This task assumes
each submittal will require an average of two (2) hours review and response time for the first
submittal and one (1) hour for resubmittals (one resubmittal per submittal).

Task 2007 — Change Management

At the request of the Owner’s project manager, Engineer will review Contractor’s requests for
Contract Amendments, Work Authorizations, Change Order, Work Change Directive or Field
Orders and provide a summary of their review and/or recommendations to the Owner. The
Engineer’s review will be focused on whether or not the scope associated with the change order
should have been originally contemplated and included in the Contractor’s scope. This task
assumes one (1) Contract Amendment, one (1) Work Authorizations (in addition to the existing
WA1 and WA2), ten (10) total Change Orders and Work Change Directives and sixteen (16) Field
Orders. Labor estimates are based on an average review and response time of forty (40) hours
per Contract Amendment and Work Authorization and twenty (20) hours per Change Order,
Work Change Directive and Field Order.

Task 2008 — Applications for Payment

Engineer will review Contractor’s monthly applications for payment. Task includes a cursory
review of supporting documents against worksite progress, coordination with Contractor and
approval by Owner. This task assumes a total eleven (11) pay applications for the duration of the
project at an average review time of four (4) hours each, based on a review of a Schedule of
Values in a lump sum compensation method. More effort will be required if the project remains
open book and does not convert to a lump sum.

Task 2009 — Substantial Completion Inspection and Punchlist
Excluded from this scope of work for WA1 and WA2 only.

Task 2010 - Final Completion Inspection and Punchlist
Excluded from this scope of work for WA1 and WA2 only.
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TASK SERIES 2100 — RESIDENT PROJECT REPRESENTATIVE AND START-UP SERVICES

Task 2101 - Full-Time Resident Project Representative

Engineer will provide a Resident Project Representative (RPR) or field engineer to observe and
record the construction progress and quality of the work as is reasonably necessary at various
stages of construction to determine if the work is proceeding in general accordance with the
design documents. It is estimated that the RPR or field engineer will be on site for one hundred
twenty-one (121) of the one hundred fifty-nine (159) week construction period. The RPR is not
required for the first twelve (12) weeks as the contractor prepares to mobilize and works on
procurement and subcontracting items.

® Phase 1 - Part Time (March 1 to June 30, 2024): The RPR or field engineer will be onsite
for an estimated 2-days per week for the next seventeen (17) weeks during work
included in WA1 to witness work that will be buried. Exposed work that will not be
buried, as work progresses, will be observed by the RPR when onsite during phase.

e Phase 2 — Full Time (July 1, 2024, to October 31, 2024): The RPR or field engineer
increases time to 5-days per week starting with the preparation of the subgrade for the
Membrane Feed Pump Station wet well for seventeen (17) weeks.

® Phase 3 — Part Time: Excluded from this scope of work for WA1 and WA2 only.

It is assumed the RPR or field engineer effort is 8 hours each day, including travel time. The effort
is based on a 5-day work week.

The RPR will:
] Provide observation of construction progress and of the quality of the work as is
reasonably necessary at various stages of construction to determine if the work is
proceeding in general accordance with the design documents.

. Examine and review delivered and on-site materials for conformance with the
design documents and approved submittals.

. Prepare and submit daily construction observation reports to the Owner on a weekly
basis.

L Provide construction photos of construction activities.

J Conduct weekly progress meetings, provide meeting agendas, and take and
distribute meeting minutes.

L Participate with Contractor and Owner regarding start-up, testing, and

commissioning. The Contractor will be responsible for start-up, testing, and
commissioning.

L Report to Project Engineer, opinions and suggestions based on observations
regarding defects or deficiencies in the work and compliance with drawings and
specifications.
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J Advise Project Engineer and Contractor immediately of any work requiring shop
drawing review prior to work commencement.

J Observe and document differing subsurface and physical conditions encountered.

o Review Contractor’s construction schedule for conformance with milestones, and
other project requirements.

L Observe onsite quality assurance testing and maintain copies of testing results on
site.

J Review as-built construction mark-ups on a weekly basis to observe if contractor is

accurately documenting field changes to the work in a common set of
drawings/specifications.

] Conduct special inspections of the following:
. Reinforced steel
° Anchors cast in concrete
° Anchors post installed in concrete
U Concrete mix design
o Concrete placement
° Inspection of formwork
° Subgrade preparation
. Welding
° Masonry construction
. Mortar and grout placement
. Open web steel joist installation
J The following special inspections will be provided by the Contractor and are not the
responsibility of Engineer:
° Fabricate specimens for strength, perform slump, air content and
temperature.
° Verification and inspection of soils by the geotech.
. Verification of f'm
° Verifications of grout and mortar are in compliance with the specifications
° Structural steel welding

Task 2102 - Start-Up Coordination Meetings
Excluded from this scope of work for WA1 and WA2 only.

Task 2103 — Start-up Assistance
Excluded from this scope of work for WA1 and WA2 only.

Task 2104 — Equipment Operations Training Assistance
Excluded from this scope of work for WA1 and WA2 only.
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TASK 2200 SERIES — PROJECT CLOSE OUT

Task 2201 — Compile O&M Manual
Excluded from this scope of work for WA1 and WA2 only.

Task 2202 — Prepare and Furnish Conforming to Construction Records
Excluded from this scope of work for WA1 and WA2 only.

Task 2203 - Project Closeout
Excluded from this scope of work for WA1 and WA2 only.

Task 2204 — Warranty Period Support
Excluded from this scope of work for WA1 and WA2 only.

Task 2205 — Correction Period Site Walks
Excluded from this scope of work for WA1 and WA2 only.

Agreement Summary (Basic Services):

Original Agreement: $2,059,442

Net Change for Prior Amendments: $1,435,940

This Amendment Amount: S 882,022
Adjusted Agreement Amount: S4,377,404*
Change in Time of Services 147 days

(Days or Date, As Applicable): October 31, 2024

* Basic Services only. Excludes approved Additional Services of $831,280.

The foregoing Agreement Summary is for reference only and does not alter the terms of the
Agreement, including those set forth in Exhibit C.
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Owner and Engineer hereby agree to modify the above-referenced Agreement as set forth in this
Amendment. All provisions of the Agreement not modified by this, or previous Amendments
remain in effect.

OWNER: ENGINEER:
By: By:

Print Print

name: name:

Title: Title:

Date Signed: Date Signed:
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Town of Johnstown
Water Treatment Plant Expansion from 5 to 12.0 mgd
Amendment 06 - Work Breakdown Structure and Fee Schedule - Construction Phase Services

Electrical,

olcct @refligy '_Pro_ject As._s i ?rolect Stri | Archi al Civil Mechanical Instr & Construction Caulfiesianey F|re_ Field Representation
Manager Control ] ] Controls Protection
- oach) Expenses Suk
Activity . . . Total Labor Consultants Total Cost
Pugh Schaefer Huth Wetz Kienholz EIEED kel Olsen Pat\_lvan i3 Mimiaga sty Thompson
Lang Lee Elliott Waddell DeGroff
Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Cost Direct Cost
TASK SERIES 2000 - Construction Administration Services
2001 - Overall Project and Construction Administration 100 100 200 $58,170 $2,330 $ 60,500
2002 - Pre-Construction Conference 6 4 4 4 18 $4,918 $283 $ 5,201
2003 - Progress Meetings (Weekly) 120 60 30 20 16 24 30 300 $83,557 $9,571 $ 93,128
2004 - Periodic Site Visits by PM or PE 100 50 50 30 20 10 10 50 20 340 $93,587 $8,548 $ 102,135
2005 - Answer Contractor Questions Through Written RFI Process 24 40 60 20 10 10 10 24 198 $51,393 $2,060 $ 53,453
2006 - Submittal and Resubmittal Review 20 30 60 40 40 40 20 50 20 320 $84,137 $3,370 $ 87,507
2007 - Change Management 40 80 90 60 20 20 20 90 40 20 480 $123,113 $4,920 $ 128,033
2008 - Pay Applications 20 20 40 $11,634 $470 $ 12,104
2009 - Substantial Completion Inspection & Punchlist 0 $0 $0 $ -
2010 - Final Completion Inspection & Punchlist 0 $0 $0 $ -
Sub-Total Series 2000 430 0 384 294 170 106 104 60 244 0 40 60 4 1,896 $510,508 $31,552 $0 $542,060

TASK SERIES 2100 - Resident Project Representative & Start Up Services
2101 - Resident Project Representative x 8 hour days

Phase 1 - Part Time (2 days per week for 26 weeks) 280 280 $79,240 $10,462 $ 89,702
Phase 2 - Full Time (5 days per week for 87 weeks) 700 700 $198,100 $52,160 $ 250,260
Phase 3 - Part Time (2 days per week for 18 weeks) 0 $0 $0 $ -
2102 - Start Up Coordination Meetings 0 $0 $0 $ -
2103 - Start-Up Assistance
1 - DAF Start Up Support 0 $0 $0 $ -
2 - Ultrafiltration Start Up Support 0 $0 $0 $ -
3 - GAC Start Up Support 0 $0 $0 $ -
4 - Pumping Systems Start Up Support 0 $0 $0 $ -
5 - Electrical Power Systems Start Up Support 0 $0 $0 $ -
6 - Control Systems Start Up Support 0 $0 $0 $ -
7 - Chemical Systems 0 $0 $0 $ -
2104 - Equipment Operations & Training Assistance 0 $0 $0 $ -
Sub-Total Series 2100 0 0 0 0 0 0 0 0 0 0 0 0 980 980 $277,340 $62,622 $0 $339,962
TASK SERIES 2200 - Project Close Out
2201 - Compile O&M Manual 0 $0 $0 $ -
2202 - Conforming to Construction Drawings 0 $0 $0 $ -
2203 - Project Close Out 0 $0 $0 $ -
2204 - Warranty Period Support 0 $0 $0 $ -
2205 - Correction Period Site Walks 0 $0 $0 $ -
Sub-Total Series 2000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 $0 $0 $0
Project Subtotals 430 0 384 294 170 106 104 60 244 0 40 60 984 2876 $787,848 $94,174 $0 $882,022
Project Total $882,022

Notes:

1. Expected active construction period is expected to last 38 months, per MWH Constructor's schedule dated March 15, 2024.

2. Refer to the attached scope of work for phased RPR and office staff site visits.

3. Construction document control through MWH Constructor's web interface. Construction document control software charges are excluded.

4. For outside expenses incurred by Burns & McDonnell, such as authorized travel and subsistence, and for services rendered by others such as subconsultants, the client shall pay the cost to Burns & McDonnell plus 10%
5.The services of contract/agency and/or any personnel of a Burns & McDonnell subsidiary or affiliate shall be billed to Owner according to the rate sheet as if such personnel is a direct employee of Burns & McDonnell.
6.The rates shown above are effective for services through December 31, 2024, and are subject to revision thereafter.
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Contract Milestones (L1) 1054 1054 1054 10-Feb-23  22-Apr-27
MSL1000010 ' LNTP for Preconstruction Services 0 0 0 10-Feb-23
MSL1000030 NTP Based on 90% (WA3) 0 0 0 16-Apr-24 16-Apr-24
MSL1000020 NTP Based on GMP (WA4) 0 0 0 22-May-24
MSL1000050 ' Contractor's Weather Allowance 25 25 25 18-Nov-26 = 28-Dec-26
SC Substantial Completion (4/15/26) 0 0 0 28-Dec-26
FC Final Completion 0 0 0 22-Apr-27
Project Milestones (L2/L3) 540 540 540 05-Feb-24  30-Mar-26
Low Demand Season 728 728 728 01-Apr-24  30-Mar-26
AB450 Low Demand Season 23/24 - Finish 0 0 0 01-Apr-24*
ABG440 Low Demand Season 23/24 - Start 0 0 0  22-May-24*
AB490 Low Demand Season 23/24 0 0 0 22-May-24 = 22-May-24
AB460 Low Demand Season 24/25 - Start 0 0 0  01-Nov-24*
AB500 Low Demand Season 24/25 176 | 176 176 | 01-Nov-24 = 25-Apr-25
AB470 Low Demand Season 24/25 - Finish 0 0 0 25-Apr-25*
A4460 Low Demand Season 25/26 - Start 0 0 0  01-Nov-25*
AB6510 Low Demand Season 25/26 150 150 150 01-Nov-25 = 30-Mar-26
A4470 Low Demand Season 25/26 - Finish 0 0 0 30-Mar-26*
Xcel 270 270 270 05-Feb-24  03-Mar-25
A4580 Xcel Energy Power Feeds in Colorado Blvd. 250 250 250 05-Feb-24* | 31-Jan-25
A1130 Temporary Power - Xcel 10 10 10 22-May-24 = 05-Jun-24
A4280 Cooridnate 6" Natural Gas Line Tie in with Utilities (6months prior) 130 130 130  05-Jul-24 10-Jan-25
A4640 Xcel Upgrade Power in Plant - Electrical Area 20 20 20 03-Feb-25 | 03-Mar-25
A4590 Xcel Complete (ready to energize) 03-Mar-25 3
Design Phase
Design 292 292 292 10-Feb-23  09-Apr-24 3
A1010 Develop 60% Design (100% for LLE, Underground Utilitiy Relcations) 118 118 118  10-Feb-23 28-Jul-23
A1110 Evaluate Basis Pricing and VE Options 12 12 12 16-Mar-23 = 31-Mar-23
MSL1000025 60% Design Receipt 0 0 0 28-Jul-23
AB420 Develop EWP Design 10 10 10  29-Sep-23 = 12-Oct-23
A1050 Develop 90% Design 70 70 70 13-Oct-23 = 26-Jan-24
MSL1000035 90% Design Receipt 0 0 0 26-Jan-24
A1080 Develop 100% Design 51 5 5 29-Jan-24 = 09-Apr-24
MSL1000045 100% Design Receipt 0 0 0 09-Apr-24
Procurement Specficiations 123 123 123  31-Jul-23 26-Jan-24
A6070 Procurement Specifications - GAC (P-04) 84 84 84 31-Jul-23 | 28-Nov-23
AG080 Procurement Specifications - Vertical Turbine Pumps (P-03) 84 84 & 31-Jul-23 28-Nov-23
AB6090 Procurement Specifications - Ultrafiltration System (P-05) 64 64 o4 31-Jul-23 27-Oct-23
A6120 Procurement Specifications - PEMB (P-06) 80 80 80 29-Sep23 @ 26-Jan-24
A6130 Procurement Specifications - Generators (P-01) 26 26 26  17-Oct-23 | 21-Nov-23
A6140 Procurement Specifications - Electrical Switchgear (P-07 & P-02) 21 21 21 | 27-Dec-23*  26-Jan-24
Ow ner/Client 287 287 287 (03-Apr-23  21-May-24
A1020 Owner Review Basis of Cost Model 10 10 10  03-Apr-23 14-Apr-23
A1040 Owner Review 60% 12 12 | 12 01-Sep-23  19-Sep-23
A1090 Owner Review 90% 10 10 10 = 02-Apr-24 15-Apr-24
A1100 Owner Review 100% Reconciliation 10 10 10 08-May-24  21-May-24
Owner/Design - EWP Seperation 5 59 59 31-Jul-23 20-Oct-23
A1440 Storm Water Design - EWP 38 38 38 31-Jul-23 21-Sep-23
A1460 Yard Piping & JUB Coordination - EWP 43 43 43 31-Jul-23 28-Sep-23
Data Date:10-Feb-23 s Remaining Level of Effort I Criical Remaining W ork
Run Date: 06-Mar-24 m—— Actual Level of Effort O & Last Update Miestone
Project ID: JTWTP-PC I Actual Work < @ Miestone
Page 1 of 32 1 RemaningWork
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float 2023 2024 2025 2026 2027
oy oy FIM[A|M]J[u[A]s|O[N]D[J]F|M A[M[J J|A|s|o N[D J{F|M[A]M[J]ui] A[s[o[N[D| J]F[M|A]| M| J]u[A[s|O|N|[D]J]F|M|A]M]Ju
A1470 Site Grading & Access Roads - EWP 38 38 38 31-Ju-23  21-Sep23  -15 || | |+ I——1 Ske Grading & Access Roads - EWP N I NN I A Porobob b
A1430 Finalize Early Work Package Drawing Set - EWP 10 10 10 29-Sep23 12-Oct23 -20 || | W Firjalize Eafty [Vork{Package Drawlqg $et§- EWP
A1480 Town Review - EWP 5 5 5  13-Oct23 19-Oct-23 36 || ! /1 {Town ReviswR ERVP RPR | | i 1 [/ i
A1490 Review Meeting - EWP 1 1 1  200ct23 20-Oct23 36 || | Review Meet GrtEVP e s
Permitting 151 151 151 13-Oct-23  21-May-24 385 B irhé T|m ‘ IR 1
A4020 Site Development Plan (SDP) Approval 9% 94 94 13O0ct23  O01-Mar-24 37 | | —| dite Deve'lopment Plan (SDP) Apptoval - §
A3830 CDPHE WQCD Approval 40 40 40 29-Jan24 @ 25-Mar-24 11 | | ':3 CDPHE WQCD Approval | v §
A4620 Building Permit Approval 64 64 64 29Jan24  26-Apr-24 402 | | Building Permit Approva' |
A3590 Construction Permits 30 30 30 10-Apr-24 | 21-May-24 115 || ! : C()nStFUCtIOn Permits
Preconstruction 312 312 312 10-Feb23 O07-May24 20 | NN 4747 EEEE i
A1000 Develop Basis of Cost Model and Value Engineering 23 23 23 10-Feb-23 15Mar-23 38 |7 Develop BaSIs of Cost Model efmd Véjalee Engine]e:rimg SRR A
A1030 Develop 60% Estimate and Value Engineering (100% for LLE, Underground Utility, =~ 24 =~ 24 24  31-Ju-23  31-Aug23 59 | | [/ i ‘:' De»eldp 60% E:stimate and Value En(ulneeﬂng (100 o for LLE, Underground Ultilitiy: Relcations)
A1060 Develop 90% Estimate and Value Engineering 45 45 45 29-Jan24  01-Apr24 6 | .| == Develop 90% Estimate and Vallje Engmeer‘mg ‘ |
A1070 Develop 100% Reconciliation 10-Apr-24  07-May-24  -20 | - De'/elop 100"/c Reconclllatm A
Work Authorization 1 06-Dec-23 16-Dec-24 “ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Contract Milestones (L1) 259 259 259 (06-Dec-23 16-Dec-24 0 3 v/ 9957, BRI SIS I
MSL1000015 ' NTP Early Construction Package and S&P Packages (LLE, Underground Utility | 0 0 0  06-Dec-23* 6 & NTP Early Construction Package and S&R Packages (LLE: U
MSL1000055 Early Work Package Closeout 20 20 20 07-Oct24 01-Nov-24 0 1 |5 Barly Work Package Closeout
MSL1000075 Work Authorization 1 Weather Days (29 days) 29 29 29 04Nov-24 16-Dec-24 0 =3 \Work Atithorizattion: 1 Weaither Days: (2 - o
MSL1000065 Early Work Package Work Authorization 1 Substantial Completion (16-Dec-24) 0 0 O 16-Dec-24* 0 || | [T : & Early Whork Package Wark Authorization Substantlal Completlon (16 Dec—24) i
S-Packages 105 105 105 06-Dec-23 07-May-24 85 R L 3
A5390 S-Package - Work Authorization 1 Development 0 0 0 06-Dec-23 6 3 $-Rac3ka ge kaAuthoﬁz;hoh 1§De:évélor mie-nti
$-01 Relocation, Demolition, and Installation of Yard Pipe 66 66 66 06-Dec-23  13-Mar-24 0 . Pl %
A4960 Develop RFP S-01 5 5 5 06Dec-23 12-Dec-23 6 1 Develop RFP S01°
A4970 Bid RFP S-01 15 15 15 13Dec-23 05Jan24 6 || | | i i CI BidRFPS-01 f 7
A4980 Review RFP S-01 with town 5 5 5 08Jan24 12-Jan24 6 ! Review RFP 3-01 with tawn IR R
A4950 Negotiations, Development, and Execute of Contracts with Vendors - S-01Reloce = 15 15 15 = 16-Jan-24 = 05-Feb-24 6 B Ne otlatlon‘,, DeVebpr ’lel’lt and Exe Vute Qf GOH’(raCtS with f\/ehdcz)rsi- 3 hd, ahd :lnsjtaljlatijon §0f Y<
A6880 Procure/Submit/Approve/Deliver Concrete Vaults & Manholes 20 20 20 06-Feb-24 05-Mar-24 6 e rocure/‘>ubmlt/Approve/Dellver Goricrete Vauits & Manholes bbb b
A3930 Procure/Submit/Approve/Deliver Pipe & Valves (EWP) 20 20 20 14-Feb-24* 13-Mar-24 O Y o rocura Submlt/prrove/Dellver Plpe & Valves (EWF’) |
$-02 Ground Improvements (Aggregate Piers) 40 40 40 06-Dec-23  05-Feb-24 150 ALY 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
AB550 Develop RFP S-02 5 5 5 06Dec23 12-Dec-23 150 §" De&e\bp REP §S-02 j
AB560 Bid RFP S-02 15 15 15 13-Dec-23 = 05-Jan24 150 B BidRFPS02, "0 %
AB570 Review RFP S-02 with town 5 5 5 08Jan24 12-Jan24 150 . il Revigw RFP 502 with tawn I I
A5030 Negotiations, Development, and Execute of Contracts with Vendors - S-02Grounc =~ 15 15 15  16-Jan-24  05-Feb-24 150 ‘:' Ne: otlatlon',, Developr qent and Exe ,ute Of Gontracts with Vendors - '02 Ground Improvements (Aggregate Plef
§-03 Excavation & Dewatering 105 105" 105 06Dec23 OrMay24 2| | 0N AT L VA A B
AB580 Develop RFP S-03 5 5 5 06Dec23 12-Dec-23 22 i" De}ve\fop REP }S-D3 i >
A6590 Bid RFP S-03 15 15 15 13Dec23 05Jan-24 22 O BdRFPS03 |
AB600 Review RFP S-03 with town 5 5 5 08Jan-24  12-Jan-24 = 22 0 Review RFP 5-03 withtawn | © | %
A5110 Negotiations, Development, and Execute of Contracts with Vendors - S-03Excavi = 15 15 15  16-Jan-24 = 05Feb-24 22 = Ne otiations, Developrnent, and Exegute of Conttractsiw
A1170 Submit/Approve/Deliver Dewatering (20/25/10) 55 55 55 21-Feb-24* 07-May-24 12 | | - "T"$’Uiifh’iﬁAbbf6\‘é/Dé’li\iér"D’é’v ’éiéﬁh"g (2’0725’/’1’0')"
S-04 Structural Concrete (Clarified Water Wet Well Only) 85 8 85 (06-Dec-23  09-Apr-24 50 P : S
AB610 Develop RFP S-04 5 5 5 06Dec23 12-Dec-23 50 L Deve\op REP iS-')4 § n
AB620 Bid RFP S-04 15 15 15 13Dec-23 05Jan-24 50 = BRSO |
AB630 Review RFP S-04 with town 5 5 5 08Jan24 12-Jan24 50 ‘ view RFEP 3-04 with tawn
A5190 Negotiations, Development, and Execute of Contracts with Vendors - S-04 Structt 15 15 15 16-Jan-24 = 05-Feb-24 50 || 1 Negotiations, tf)’é‘/’:élébhéﬁf”éﬁd’ Hé th ”Véﬁdéféw
A1190 Submit/Approve/Deliver Concrete Mix Designs (20/25/) 45 45 45 06Feb24  09-Apr-24 50 EE Submit/Approve/Deliver Concrgte Mix Designs (20 28/) |
A1200 Submit/Approve/Deliver Reinforcements (20/25/) 45 45 45 06-Feb24  09-Apr-24 50 .=—1 Submit/Approve/peliver Reihforcements (20/25/) L
§-05 Site Civil, Clear & Grub, Temp Roadw ays 40 40 40 06Dec23 05Feb24 62 I v 905 75 7 B R 5 0 o 0 5 0.
A6640 Develop RFP S-05 5 5 5 06Dec23 12-Dec-23 62 1 Develop|RFP:S-05 ! o
A6650 Bid RFP S-05 15 15 15 13Dec-23  O5Jan24 62 ||| |0 U TS BARIPSOS A e
AB660 Review RFP S-05 with town 5 5 5 08Jan-24 12-Jan24 62 0 Review RFP 5-05 with tawn

Data Date:10-Feb-23
Run Date: 06-Mar-24
Project ID: JTWTP-PC
Page 2 of 32

s Remaining Level of Effort I Criical Remaining W ork
m—— Actual Level of Effort O & Last Update Miestone
I Actual Work < @ Miestone

[ RemainingWork

Johnstown WTP Expansion Project - LIVE
JTWTP - Full Schedule

@MWH

Building a Better World



bdpugh
Rectangle

bdpugh
Rectangle

bdpugh
Text Box
RPR 
Part 
Time

bdpugh
Text Box
RPR 
Full 
Time


'Activity ID Activity Name Orig Rem ACD Start Finish Total Float 2023 2024 2025 2026 2027
Du | Du FIm[a[m] J]u]Aa[s[o[N[D]J[F[Mm[A[m] s du[Aa|[s|o[N]D]J[F[M[A[M[J]uu[A]s[o[N[D]y]F[M[A[M[J]uu[A]s]O]N[D[J][F[M[A]M]J[M
A5270 Negotiations, Development, and Execute of Contracts with Vendors - S-05Site i~ 15 15 15 16-Jan-24 = 05-Feb-24 62 VA = Nedaot ations;, Develomemt, and Exegute of Conttracts with Vendors:- $-05 Site.Civil, Cleat & Grub Temp oadwa
Permitting 10 10 10 06-Dec-23 19-Dec-23 236 o R I O 8 00 00 5 0. 9 7 B R B B 50 5 v 7 79 B L
A3640 Potable Water Pipe Asbestos - Permit CDPHE 10 10 10 06-Dec23 19-Dec-23 236 :0 {Potable mr F IDQR’?Rest' DS + Permft C[
Construction 144 144 144 14-Mar-24  04-Oct24 49 | ST Ba s’F’ui’I’("
Phase A Yard Pipe 8 8 8 14Mar24 25Mar-24 0 Time  Time |
A1290 D/L/B 20" West Zone PW Tie-in 3 3 3 14-Mar-24 = 18-Mar-24 0 I DB 20" West Zone PW T"eln g
A1300 Test and Chlorinate 20" West Zone PW 2 2 2 | 19-Mar-24 | 20-Mar-24 0 ' Test and Chlonnate 0" WeSt Zome PW
A1780 D/L/B 18" Town Lake RW Tie-in 3 3 3 21-Mar-24 25Mar-24 0O . D/IJB 18’ Town Lake RW Tem VA
Phase B Yard Pipe 17 117 17  26Mar24  09Sep24 68 || | | ;
A1890 D/L/B 18" Town Lake RW Re-Route 5 5 5 2-Mar24 O01-Apr24 0 : D/LIB 18“; wan] Li%lké RW Re%RDute
A3950 D/L/B 18" JUB PW Line 10 10 10 02-Apr24  15-Apr-24 0 0 DIJEA8" JUBFWiLine | | 4
A3960 East Zone Vault 5 5 5 16-Apr-24 22-Apr24 0 U EastZoneVault @ | | | |4
A4160 D/L/B 18" GST Return to DCB 3 3 3 23-Apr24  25Apr24 0 I D/L/3 18" GST Return to DCB
A4170 D/L/B 30" Combined Clarified Water from Tee 5 5 5 26Apr24 02May24 O | | [ 0 D/LB 30" Compined; Clarified 'Wéiéf 'fr’dfﬁ Tee ”””””””””””” AT
A7010 D/L/B 36" Combined Clarified Water from Treatment Building to Tee 5 5 5 24Ju-24  30-Ju24 68 1 DILJB 36" Combined|Clarified Water from Treatment Bilding toTee
A4440 D/L/B 2" Potable Supply to Filter Building 3 3 3 31Ju24 02-Aug24 93 I D/LIB " Potable Supply td Filter Bliilding IS
A4080 D/L/B 24" PW East Vault to South Vault 3 3 3 21-Aug24 23-Aug24 68 ~V DILJB 24" PW East Vault to South Vaut §
A4090 South Zone Vault 5 5 5 26-Aug24 30-Aug24 72 i South Zone Valit |
A4110 D/L/B 24" West Zone PW South Vault to Tie-in 7 7 7  26Aug24 04Sep24 68 | i | ] 0 DILYB 247 W’éé;t”zahé 'F'»'vv‘ 'Séut‘h '\'/é Ult to Tle— :
A4100 Connect to Existing 16" South Zone 1 1 1 03Sep24 03-Sep24 72 I Connect to Existing 16! South Zone
A4150 Test and Chlorinate PW Line 3 3 3 05Sep24 09Sep24 68 1 Tes t ahdichloﬁinc te ] PW Line
Phase C Yard Pipe 15 15 15  31-Ju-24  21-Aug24 68 % 97
A4180 Demo Existing 8" Sanitary 5 5 5  31-Ju-24  06-Aug24 68 o Demo EX|st|ng 8" Sanltary L
A4190 Demo Existing 18" Town Lake RW 5 5 5 07-Aug24  13-Aug2d B8 || | | v g ] 0 ”D’é’rn”(“’ES(’létrlfri{g’ 1 8'" Tc’)\iv'r’f[éké‘ RW """"
A4200 Demo Existing 20" West Zone PW 5 5 5 14Aug24 20-Aug24 68 1. Demo Existing 20" West Zone PW o
A4T60 Demo Existing 16" South Zone PW (Asbestos) 0 0 0 21-Aug24 21-Aug24 68 - !'/Demp Existing 16"|South Zone PW (Asbestos)
Site Work 64 64 64 26Mar-24 24-Jun24 121
A7040 D/L/B 8" PVC Sanitary Service from Existing SS-MH to SS-MH1 5 5 5 26-Mar-24 O01-Apr-24 158 sy I D/L/B 3" PVC Sanitary Service from Existing $S:MH to $S-MH1
A7060 D/L/B 8" PVC Sanitary Service from Existing SS-MH1 to SS-MH2 5 5 5  02Apr24  08Apr24 158 || | | AT b DB ’8;'7‘Pvcfséﬁiféfry Séii/léé ffarﬁ’EXJi’SEtflﬁg"Séfi\’/ H1 i&i SS IVIH2 ””””””””””””””””””””””””””””””””””””
A4370 D/L/B 18" Storm Drain from ST-MH1 to ST-MH2 5 5 5 09Apr-24  15-Apr24 158 0 D/L/E 18" Storm| Draln from S] -MH1 to ST MH2 :
A4210 Mobilize - EWP 2 2 2  03May24 06-May-24 0 1 Mo Silize < EWIfP .
A4240 Install Stormwater BMPs 5 5 5 03-May-24 = 09-May-24 0 U Ins tall: Stormwate:r BMPS
AB520 Clear and Grub / Stockpile Topsoil 2 2 2  03May-24 06May-24 0 b Clear and Grub / Stockpile Tapsoﬂ
A4250 Excavate Storm Pond 5 5 5  10May24 16May24 O || | | AT ﬂ"E)iéé{’/éféSfé Frﬁ Pand VL N 0 0 7 A A
A4260 Site Grading / Mass Excavation 5 5 5 17-May24 23May-24 0 0 Site Grading) Mass Excavatlon | o
A4600 D/L/B 42" Storm Drain from ST-MH4 to ST-MH3 5 5 5 17-May24 23-May-24 130 0 D/L/B 42" Strm Drain from ST- MH4 foST- MF 3
A7140 FRP Detention Pond Outlet Structure Slab 5 5 5 17-May-24 23-May-24 120 U FRP Detention Pond Ouitle Structure Slab |
A4450 Install Spillway Rip Rap 5 5 5 17-May-24 23-May-24 127 0 nstall Spilway RipRap | ‘
A4270 Grade and Prep North Laydown Yard 2 2 2 24May24 28-May24 128 || | | i Grade éﬁdFP’e’rS'Néffh’LéydiiWh’ Yér’d’ 7/
A7050 DIL/B 42" Storm Drain from ST-MH3 to Detention Pond 5 5 5 24May-24 31-May-24 130 1 DLJB 42" Slorm Drain from ST-MHS fo Defention Pond |
AT160 Cure Detention Pond Outlet Structure 7 7 7  24May24 30-May-24 173 I Cure Detention Pond Outigt Structure | |
A4480 Install Detention Pond Access Road 5 5 5 24May-24 31-May-24 127 % Install Detertion Pond Acgess Road
A4330 Grade and Prep South Laydown Yard 2 2 2  29May24 30-May-24 128 | Grade and Prep South La down Yard
A4340 Temporary Access Road 10 10 10 31-May-24 13-Jun24 128 || | "Jmij"Téﬁib&ér’y ?‘(élc’é’sﬁs’ ﬁééd A
AT7150 FRP Detention Pond Outlet Structure Walls 5 5 5 31-May24 06-Jun-24 121 I -RP Detenfion Pond Outl tStructure Walls P
A7180 Install Fine Grade Detention Pond Perimeter Road 5 5 5 03Jun24 O07-Jun24 127 1 Install Fine Brade Detentibn Pond Perimeter Road LA
A7030 D/L/B 18" Storm Drain from ST-MH2 to Detention Pond Outlet Structure 5 5 5 07-Jun24 13Jun24 121 0 D/L/B 18" Storm Drain frgm:ST-MH?2 o Detention Pond Oufiet Structure
AT170 Misc Metals Detention Pond Outlet Structure Walls 5 5 5 07-Jun24 13-Jun24 128 ‘- Misc Metals Detentiori Ppnd Outlet Structure Walls A
A4490 Install Detention Pond Perimeter Road 5 5 5 10-dun24 | 14-dun24 127 || [ A mlrriéftéfl’lje’t’e ‘h’titfih’PthH P ‘rir’ﬁét’ér’ Rbéd ””””””””””” IV v 7 7 I A R
A4380 D/L/B 18" Storm Drain from ST-MH1 to Curb Inlet on Ballentine 5 5 5 14-Jun24  20-Jun24 121 1 DILJB 18" Btarm Drain frpr STMH? to Curt Inlet;oni Ballentihei
A4390 Restore Asphalt / Curb / Sidewalk Ballentine 2 2 2 21-dun24  24-Jun-24 121 1 Restore Asphalt / Curb {Sidewalk Ballenting | | | | |77
4 - Treatment Building (EWP) 93 93 93 24May24 04-Oct-24 0 ; 9927, A A

Data Date:10-Feb-23
Run Date: 06-Mar-24
Project ID: JTWTP-PC
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[Activity D Activity Name Org | Rem | ACD Start Finish Total Float 2023 2024 2025 2026 2027
~ Du | Du FIM[A|M]J[u[A|s|O[N]D[J]F|M A[M[J Ju|[A|s|o N[D J{F|Mm A[M[J[Ju[A[s[o NID J[F[M A[M[J[Ju[Als[o N[ D] J]F[M[A]M][J[u

Civil 73 73 73 24-May-24 06-Sep24 0 ol
A4070 Dewatering Prep Membrane Feed Wetwell - Treatment Building 5 5 5 24May-24 31-May24 0 | | b i”’”"fiéWéiéﬁﬁQ’ 5réb’ Membrahe Fééd WéMél’l"'Tréé't'rﬁéﬁi 'B'Uildiiri'gi""
A3980 Excavate Membrane Feed Wetwell - Treatment Building 8 8 8 03-Jun-24 | 12-Jun-24 0 RPR o Exq:avﬁte Membrane FeedWeftwell ; leeatm et Bulldlng :
A4060 Subgrade Prep Membrane Feed Wetwell - Treatment Building 5 5 5 13Jun24 19Jun24 O - Part ! Stbggde Prép Membrafie Feed Wetwell - Treatment Buil ilng :
A2940 Hydrotest Membrane Feed Wetwell - Treatment Building 10 10 10 02-Aug24 15-Aug24 O ‘ 'r.me Tirhudrotest Membrane Feed Wetwell - Treatment BUHT; )
A4010 Backfill Membrane Feed Wetwell - Treatment Building 10 10 10 16-Aug24 29-Aug24 O -8 Backfil Membrang Feed Wetwell -Treatment Building
A2500 Subgrade Prep Aggregate Piers - Treatment Building 5 5 5 30-Aug24 06Sep24 O || i N W A A I;J”"Sijlbgrade Prep gregate Pters Treéfr’héhft’Bijlfldflfr g
Concrete/Structural 75 75 75 20-Jun24  04-Oct24 0 95 IR
A2470 FRP Slab Membrane Feed Wetwell - Treatment Building 8 8 8 20Jun24  01-Jul-24 0 P B FRE Silat]M]erTibr]anéF e{dWet}well-;Tréatnént Building |/
A4040 Cure Slab Membrane Feed Wetwell - Treatment Building 7 7 7 02Ju24  11-Ju24 0 3 Cure Slgb Membrane FFeed Wetwell - Tregtment Bilding -
A3990 FRP Walls Membrane Feed Wetwell - Treatment Building 8 8 8 12-Jul-24 | 23-Jul-24 0 P 0 FRP!Walls Membrang Feed Wetwell - Treatment Buﬂdl g
A4030 Cure Walls Membrane Feed Wetwell - Treatment Building 7 7 7 24-Jul-24 01-Aug-24 0 777777777777777777777 'j ”CUr’éWé’"éfMﬁéﬁiBr’é ‘éfFfééfd’ Wéi\’/\fl‘élflw;f
A4050 Install Shoring - Membrane Feed Wetwell - Treatment Building 5 5 5  24Ju-24  30-Jul-24 2 8 Install Bhoring < Menfbrane Feed Wetw
A4000 FRP Deck Membrane Feed Wetwell - Treatment Building 10 10 10 31-Ju-24  13-Aug-24 2 | P O FRP Deck Mémbrcne Feed Wetwell ﬁL atment E
A2580 Aggregate Piers - Treatment Building 20 20 20 09Sep24 04-Oct24 0 | -5 Aggregate Piefs 1 Treatment Buiiding. | |

Work Autharization 2 e e i O 778 7777 7718k

Contract Milestones (L1) ¥7*WW R GZ2 RERRN L 7 RN s vt IR N vy R
MSL1000085 Early Work Package Work Authorization 2 Substantial Completion (08-Jan-26) 0 0 O 08-Jan-26* 0 $ Early WorkPackiage Work Authorization 2 Substa
P-Packages 757 757 757 10-Feb-23  17-Feb-26 0 Pl KA ol
P-01 Emergency Generators 485 485 485 22-Nov23  28-Oct25 47 957
A6670 Develop RFP P-01 5 5 5 22Nov23 30-Nov-23 47 0 Develop RFPP-01"" |
ABB80 Bid RFP P-01 15 15 15 01-Dec23 21-Dec-23 47 || | |/ i i o} SBid RFP P01 [ =
AB690 Review RFP P-01 with town 5 5 5 22Dec-23 02-Jan24 47 - O Review RFP P-01 with tovvni A R S 0 75 57 s I N SRR
A4550 Negotiations, Development, and Execute of Contracts with Vendors - P-01Emerg ~ 30 30 30  03-Jan-24  14-Feb24 47 | =3 INggotiatior's, Developent, ard Exgetite of Contracts with Vendors - P—01 EmergencyG?‘n?rator# o
A1940 Submit/Approve/Deliver Backup Generators (3ea.) (25/25/325) 430 430 430 15-Feb-24  28-Oct-25 47 § = — S}ub]mit]/Approve/Dehver Backup Generators (3ea.) (25/2
P-02 MCC's and SWBD's 516 516 516 29-Jan-24 17-Feb26 O I AR
AB700 Develop RFP P-02 5 5 5 29Jan24 O2-Feb24 O ||| | J "’D’é’ é’lbb"RFP’P’ ’0’2' ”””
AB710 Bid RFP P-02 15 15 15 05-Feb24 26-Feb24 0 §E'i IdRFP P02 4 | 1|
A6720 Review RFP P-02 with town 5 5 5 27-Feb24 04Mar-24 0O . 0 Review RER PO2withtown: @ V4 v 707 VA
A4630 Negotiations, Development, and Execute of Contracts with Vendors - P-02Motor ¢~ 30 30 = 30  05-Mar-24 = 15-Apr-24 0 ‘ Negcliations, Development, arjd Execute Of Contr:fcts W'th Venc ors < P-02 Moator: Control Centers:and Harm
A2320 Procure/Submit/Approve/Deliver MCCs (3ea.) (30/80/25/300) 435 435 435 16-Apr24  08-Jan26 0 — e e I =3 Procufe/Submit/Approve/Deliver MCCs (3ea) (3
A1950 Procure/Submit/Approve/Deliver SWBDs (3ea.) (30/80/25/300) 435 435 435 22-May-24 17-Feb-26 O || | — Pndé'dié/gﬂbfﬁiffAbbfcNé/ﬁéil\iéf(SW’B:’DS"(S’éé
P-03 Vertical Turbine Pumps 420 420 420 29Nov-23  31-Ju-25 109 I N 9 7 v L
A6730 Develop RFP P-03 5 5 5 29Nov-23 05Dec-23 109 0 Develop RFPP-C3 =
AB740 Bid RFP P-03 15 15 15 06-Dec-23 = 28-Dec-23 109 ‘0 Bid RFPP-03 i
A6750 Review RFP P-03 with town 5 5 5 29Dec23 05-Jan24 109 v Re“/ie RFP F 03 withiton:
A4710 Negotiations, Development, and Execute of Contracts with Vendors - P-03 Vertica = 30 30 30  08-Jan24  20-Feb-24 109 || | ‘ r ‘iﬁéﬁf’éﬁde)’(é’ci;)té"éfﬂcéhﬁ‘é{éiéWliﬁ ’\’/éh’dofé’? F”’D’B’Véﬁidélf‘l;ur‘ij[ m’é’ﬁijﬁ ps ””””””””””
A2810 Submit/Approve/Deliver Vertical Turbine Pumps (35/25/260) 365 365 365 21-Feb-24 31-Jul-25 109 ] Submn Appnove/DehMey ViertlpaI;Tu‘rblne Pumps (35/25/260)
P-04 GAC Vessels and Media 270 270 270 29-Nov-23  26-Dec-24 195 AN ! R N O s s s |
AB760 Develop RFP P-04 5 5 5 29Nov-23 05Dec23 195 0 Develop
A6770 Bid RFP P-04 15 15 15 06-Dec23 28-Dec23 195 O Bid RF ‘
A6780 Review RFP P-04 with town 5 5 5 29-Dec-23 = 05-Jan24 195 || i ‘ VN VS SRS P oo
A4790 Negotiations, Development, and Execute of Contracts with Vendors - P-04 GACV 30 30 30  08-Jan24  20-Feb-24 195 ment, and Execute‘of Contracts with Vendors -|P- 04 GAC Vessels ard Medial
A3420 Submit/Approve/Deliver GAC Vessels (35/25/130) 215 215 215 21-Feb24 26-Dec-24 195 = Smem/Approve/DehverG\d Vessels (3 5/25/130) ‘ BN

P-05 Assignment of Membrane Supply 417 417 417 10-Feb23  04-Oct-24 265 ‘ L Pl
A1240 Owner Procure/Submit/Approve Membrane Package 163 163 163 10-Feb-23 = 02-Oct-23 = 339 em brane Pac kage |
AB790 Develop RFP P-05 5 5 5 30-0ct23 03Nov-23 265 || | |+ ) Develop RFPP-05 i 4 1 1 1 L7 1222 077 RN 4 452 2 R
AB800 Bid RFP P-05 15 15 15 06-Nov-23 = 28-Nov-23 265 E! ald RFP -05 N
AB810 Review RFP P-05 with town 5 5 5 29Nov-23 05Dec-23 265 0 Review REP B-OSwithtown} | | |04 04 7 O
A4870 Negotiations, Development, and Execute of Contracts with Vendors - P-05Assign =~ 30 30 30 06-Dec-23  22-Jan-24 265 = 'Nsg tlatlons Developm ent, ahd Exectite of Conttacts Wit Vendors P—OSiAésiQnrﬁedt o;fl\/en;wbr;ané SUPP'V
A1230 Deliver Membrane Package (180 WDs) 180 180 180 23-Jan-24  04-Oct-24 265 - 1 Deliver Membr;ane Package (180 WDs) A

Data Date:10-Feb-23
Run Date: 06-Mar-24
Project ID: JTWTP-PC
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float 2023 2024 2025 2026 2027
B By FIM[A|M]J]u[A]s]O[N]D J[F[M Alm| g [ A[s|o[N[D]J[F[M]A[M[u]uA]s[o[N[D] y]F[M[A[M[J]uu[A]s]O[N|[D[J]F[M[A[M]J[M
P-06 Pre-Engineered Metal Building (Treatment Building Only) 250 250 250 29-Jan-24  24-Jan-25 216 | (IS IS b i 15077 R SIS I, P A S oo
AB820 Develop RFP P-06 5 5 5  29Jan24 02-Feb24 216 || | | "Deveki)p RFP P06
AB830 Bid RFP P-06 15 15 15 05-Feb24 26-Feb-24 216 || | [ i A o4 1 1 E BRERPP-ORPR: | | |
ABB40 Review RFP P-06 with town 5 5 5 27-Feb-24 04-Mar24 216 | | |4 bl "wF’FPpﬁrf}@withtown 120777 RNt 27 R
A5350 Negotiations, Development, and Execute of Contracts with Vendors - P-06 Pre-Er 30 30 30  05-Mar24  15-Apr-24 216 | | | /i i 774 @ @ @ | ygi‘qp[nﬁqtjrqrﬁxﬁq}{f@gpfr Contracts with Vengors - P-06 Pre-Engineered Metal Building | |
A2080 Submit/Approve/Deliver Pre-Engineered Metal Buildings (40/25/130) 195 195 195 16-Apr-24 = 24-Jan-25 216 § —11 Subnit/Approve/Deliver PreEnglneePd Metal Buildings (40/25/130)
P-07 Electrical Preconstruction Services 55 55 55 29-Jan-24  15-Apr-24 26 Pl SIS PN IS P A
AB850 Develop RFP P-07 5 5 5 29Jan24 02-Feb24 26 | | [ 4 i U Develop RFP P-O
A6860 Bid RFP P-07 15 15 15 05-Feb24 26Feb24 26 | | [ 474 1 B BARFPPO7 L
ABST70 Review RFP P-07 with town 5 5 5 27-Feb-24  04-Mar-24 26 WNZZ 2z s72nnns I Review RFP P-07 with: ; 3 SRR N
AB6530 Negotiations, Development, and Execute of Contracts with Vendors - P-07 Electric 05-Mar-24 = 15-Apr-24 | = NeQCtla“O”S Deve!opment ar OTS F’ 07 Electnca Preconstructlon Serwc
Work Authorization 3 m | EERRENE
Procurement 471 171 171 16-Apr-24  17-Dec-24 RG22 RN 7 7 v R N N 7
A9360 Begin Procurement Process (WA3) 0 0 0 16-Apr-24 6 g éBejgin Pfoc:jurém ant Pﬁocésé ( NA3)
Submittals/Deliveries 171 171 171 16-Apr24 17Dec24 489 | | | A L A
CSI Current Format 171 171 171 16-Apr-24  17-Dec-24 489 |
| S1050 ExecuteAgreement ‘Execute Agreement Concrete Formwork 30 30 30 16-Apr-24 = 28-May-24 | o R Exe;cutieA;\grhement Concnete FO" mwpr k
S1100 Execute Agreement Vapor Retarder 30 30 30 16-Apr-24  28-May-24 28 A DL | BT Exedute Agreerment VaporiRétarder
S1150 Execute Agreement Concrete Reinforcement 30 30 30 16-Apr-24 28May-24 28 | | | n op o B Efef}{tle‘/ﬁgqemgqt@qcr ”t_e?_lﬁglr}f_q_rgemgr){
$1200 Execute Agreement Cast-in-Place Concrete 30 30 30 16-Apr24  28-May-24 28 || i |/ v i1 | B Execute Agreement Cast-in-Place Concrete
$1060 Develop Submittal Concrete Formwork 10 10 10 29-May-24 M-Jun24 28 || [/ v B Develop Submittal Concrete Formwork‘
S1110 Develop Submittal Vapor Retarder 10 10 10 29May24 -dun24 28 | | |0 |8 Develop Sibmittal Vapor|Retarder |
$1160 Develop Submittal Concrete Reinforcement 10 10 10 29May24 11-dun24 28 ||| |4 i | B DevelopSibmital Concrete Reinforoement
S$1210 Develop Submittal Cast-in-Place Concrete 10 10 10  29-May-24 = 11-Jun-24 28 || ; D : 1 ! F_E_)eye_[Op Sl‘bn:lltta| C}ast— -Fflace JCochetg 1 B
$1070 MWH Review and Approve Concrete Formwork 5 5 5 12Jun-24  18Jun24 28 ||| | T8 MIWH Review and Apprdve Condrefe Formvork |1
S1120 MWH Review and Approve Vapor Retarder 5 5 5 12Jun24  18Jun24 28 || | iAo |0 B MWH Review and Appr veVapor Refarder| | | |
$1170 MWH Review and Approve Concrete Reinforcement 5 5 5 12-Jun-24  18Jun24 28 | | |4 DL [/ MWH Review and Apprdve Congrefe Reinfarcement
$1220 MWH Review and Approve Cast-in-Place Concrete 5 5 5 12Jun24 18Jun24 28 || | |4 o | B MWH Review and Apprave Cast:in-Place Conérete : |
S1080  Engineer Review and Approve Concrete Formwork 20 20 20 19dun24  A7-du24 | 28 | [~ C00 | B Engineer Review and Approve Concrete fomwork
S1130  Engineer Review and Approve Vapor Retarder 20 20 20 19Jun-24  17Jul24 28 | | [ - | = Enginecr Review and Ppprave Vapor Retarder -+
S1180 Engineer Review and Approve Concrete Reinforcement 20 20 20 19-Jun24 | 17-Juk24 28 || |4 L [ B Engineer Review and Approve Concrete Reinforcement
S$1230 Engineer Review and Approve Cast-in-Place Concrete 20 20 20  19-Jun-24 | 17-Ju-24 28 | .+ E- Engineer Review and Apprave: Cast:in-Plgce Concrete
S$1090 Fabricate and Deliver Concrete Formwork 20 20 20 18-Jul24  14-Aug-24 28 || |~ B Fabritate and:Delivier Concrete Formwprk &
S1140 Fabricate and Deliver Vapor Retarder 20 20 20 18Ju24  14-Aug24 28 | | | o004 L L0 Ed Fabricate and Deliver Vapor Retarder | | 1 | 1
$1190 Fabricate and Deliver Concrete Reinforcement 20 20 20  18-Ju-24  14-Aug-24 28 RSS2 2B Vo B rabig r Concrete Remforcem nt
$1240 Fabricate and Deliver Cast-in-Place Concrete 20 20 18 Jul-24 14 -Aug-24 A 'F' ;Falbrl'; r§a§t-gn-?lage 3Ccncrete
"~ Division 07 - Thermal and Maisture Protection | % | % | % | toamas | 2oaios | o |NEGESEEsERENEEGSSs e NENENGEEE Y N
- S2100 ExecuteAgreement ‘Execute Agreement Joint Sealants 30 30 30 16-Apr-24 28-May-24 29 E:‘ Exe;cut;eA}gr?erjne;nt .oni;nt er%xlar}jlts
S2110 Develop Submittal Joint Sealants 10 10 | 10 20May24 1M-un-24 | 29 || i | o | D Develop Submittal Joint ealantsi L 047 |G LG
S2120 MWH Review and Approve Joint Sealants 5 5 5 12Jun24  18Jun24 29 | L [ b iew and Apprave Joint; Sealants N
$2130 Engineer Review and Approve Joint Sealants 20 20 20 19-Jun-24  17-Jul-24 29 o o A EngmeerReview and A\pprove Joint Sealgnts |
$2140 Fabricate and Deliver Joint Sealants 18-Jul-24 28 Aug -24 | DL [ B Fablicate and Deliver Joint Sealants | | |
oivision26-Elecrical 71171 1| teaeas | r0ece | 2o (N GSSEEEENNERNGEAsuEl RN ISP R
S5450 Execute Agreement General Electrical Requirements 16-Apr-24 = 28-May-24 56 777777 A :'ExecuteAgrnementGene aIEIectncaIRequweﬂments
S5500 Execute Agreement Low-Voltage Conductors and Cables 30 30 30 16-Apr-24  28-May-24 56 || | E:' ExecuteAgrhement LOW'\ oltage Conduq:tors and Cables: A
$5950 Execute Agreement Low Voltage Distribution Transformers 30 30 30 16Apr24  28May24 370 || | |4 | |53 Execute Agreement Low \oltage Dlstrlbutloﬂransfomers ‘
S6000 Execute Agreement Switchboards 30 30 30 16Apr24 28May24 366 | | | i h 1 [£1 ExecuteAgreement Switchboards ? EEEE N
S6100 Execute Agreement Motor Control Centers 30 30 30 16-Apr24  28May-24 366 | | |41 |5 Execute Agrsement MatorfControl Centers R
$6250 Execute Agreement Enclosed Switches and Circuit Breakers 30 30 30 16-Apr-24 28-May-24 56 || | |~ I_:'Execut(-:-AgrﬁementFEncIosedSwﬂchesand ergg!t Breakers A
S6300  Execute Agreement Enclosed Controllers 30 30 30 16-Apr24 28-May-24 56 | | | i i 4 i i i | [E=ExeciuleAgreement Enclosed Controllers’ | i1 1| TS
S6350 Execute Agreement Manual and Magnetic Motor Controllers 30 30 30 16-Apr24 28-May-24 56 IR Executerrnement Manual and Magnetlc MO}OGCQH’EFQOHGFS AN ol
Data Date:10-Feb-23 m— RemeiiglovelofEfot S  CricalRemaiing Work Johnstown WTP Expansion Project - LIVE @
Run Date: 06-Mar-24 I Actual Level of Effort O & Last Update Miestone
Project ID: ITWTP-PC B Actual Work * @ Misstone JTWTP - Full Schedule M w H
Page 5 of 32 [ RemaiingWork Building a Better World
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float 2023 2024 2025 2026 2027

B By FIm[a[m] J]u]Aa[s[o[N[D]J[F[M[A[m[ s du[Aa|s|o[N][D[J[F[M[A[M[J]wu[A]s[oO[N[D]y[F[M[A[M[J]wul[A]s]oO]N[D[J][F[M[A]M]J[M

S6400 Execute Agreement Variable-Frequency Motor Controllers 30 30 30 16-Apr-24 28May-24 361 || . | .. . i .1 i i | |5 ExeclteAgreement Varialile-Frequency Motof Controllers |71 1 : & i i i

S6500  Execute Agreement Static Uninterruptible Power Supply 30 30 30 16-Apr24 28-May-24 56 - | 5= Execute Agreement Static|Uninterruptible Power Supply |

S6550 Execute Agreement Harmonic Filters 30 30 30 16-Apr-24 @ 28-May-24 56 3 RPR’ Exe:q:&mgr:aemejnt E—iajrm Dnifc F;iltejrsi o

S5460 Develop Submittal General Electrical Requirements 10 10 10 29-May24 11-Jun24 56 Deyelap Submittal Generl Electrical Requirements | |

$5510  Develop Submittal Low-Voltage Conductors and Cables 10 10 10 29May24 11-Jun-24 56 1 DeyelopSijomittal Low-Voltage Conductors and Cables:

S5960 Develop Submittal Low Voltage Distribution Transformers 10 10 10 29-May-24 11-Jun-24 370 Develop Submittal Low Vpltage Distribution Transformers

$6010 Develop Submittal Switchboards 10 10 10 29-May-24 11-Jun-24 = 366 DevelopStjomittal Switchboards 4L~ 1 1 1

S6110 Develop Submittal Motor Control Centers 10 10 10 29May-24 11-Jun24 366 Develop:Stjbmittal Motor|Contfol Centefs | | | | |

S6260 Develop Submittal Enclosed Switches and Circuit Breakers 10 10 10 29-May24 M-Jun24 56 | | | n L R Develop'Submittal Encloged Switchés and Cjrciit Breakers |

S6310  Develop Submittal Enclosed Controllers 10 10 10 29May-24 11-Jun-24 56 Develop Submittal Encloged Controllers | | |

$6360 Develop Submittal Manual and Magnetic Motor Controllers 10 10 10 29-May-24 11-Jun-24 56 Develop:Submittal Manugl and:Magnetic Motor Cantrollers

S6410 Develop Submittal Variable-Frequency Motor Controllers 10 10 10 29-May24 11-Jun-24 361 Develop Submittal Variable<Frequency Motor| Controllers

S6510  Develop Submittal Static Uninterruptible Power Supply 10 10 10 29May24 11-Jun-24 56 Develop Submittal Static Uriinterruptible Power Supply

S6560 Develop Submittal Harmonic Filters 10 10 10 29May24 M-dun24 56 || | |4 8] Develop'Submittal Harmenic Filters i~ 71+ 11 1 |20 500

S5470 MWH Review and Approve General Electrical Requirements 5 5 5  12-Jun-24  18-Jun24 56 MWH Rev iew ahd APPVC vé Générai Eliect:rical Re@ui[:*erhemtsi %

S$5520 MWH Review and Approve Low-Voltage Conductors and Cables 5 5 5 12-Jun24 = 18-Jun-24 56 MVWH Review and Apprgve Low-Voltage Copductors;and Cables

S5970 MWH Review and Approve Low Voltage Distribution Transformers 5 5 5 12Jun24 18Jun24 370 MVH Review and Apprqve Low Voltage Disfribution Trangformers

$6020 MWH Review and Approve Switchboards 5 5 5 12-Jun24 18Jun24 366 MVVH Review anhd Apprdve Switchboards | | | |11

S6120 MWH Review and Approve Motor Control Centers 5 5 5  12-Jun24 18Jun24 366 | . | v b b A MWH Review and Apprave Motor Control Centers | 1 |/ 4 /0 V8 0T

S6270  MWH Review and Approve Enclosed Switches and Circit Breakers 5 5 5  12-Jun24 18-Jun24 56 MYVH Review and Apprgve Ericlosed Switches and Circuil Breakers

$6320 MWH Review and Approve Enclosed Controllers 5 5 5 12-Jun24 18-Jun24 56 MWH Review and Apprave Eniclosed Contrallers | | |74

S6370 MWH Review and Approve Manual and Magnetic Motor Controllers 5 5 5 12Jun24  18-Jun24 56 MWH Review and Apprdve Manial'and Ma;rnétide)tot Qontrollers

S6420  MWH Review and Approve Variable-Frequency Motor Controllers 5 5 5 12-Jun24 18Jun24 361 MYWH Review and Apprqve Variable-Freguency Motor Contraliers |~

S6520 MWH Review and Approve Static Uninterruptible Power Supply 5 5 5  12Jun-24 18Jun24 56 || | N MWH Review and Apprdve Static Uninterruptibie Power Supply 7/ v A4 1 1 7T T T

S6570 MWH Review and Approve Harmonic Filters 5 5 5 12Jun24  18-Jun24 56 /0 MYVH Review and Apprqve Harmoniic Fiterg | | | | |1

$5480 Engineer Review and Approve General Electrical Requirements 20 20 20 19-Jun24  17-Ju-24 56 - £ Engineer Review and Approve: General Electrical Requifements:

S5530  Engineer Review and Approve Low-Voltage Conductors and Cables 20 20 20 19-Jun24  17-Ju-24 56 - B3 Enigineer Review and \pprove!Low-Voltage Conductorsyand Cables

S5080  Engineer Review and Approve Low Voltage Distribution Transformers 20 20 20 19-Jun24  17-Ju24 370 | £ Engineer Review and \pprove:Low Voltade Disiribution [Transformers:

S6030 Engineer Review and Approve Switchboards 20 20 20 19-Jun24 | 17-dul-24 366 || | | L T £ Enrgineer Review and Approve Switchboards | | & | 4 e

S6130 Engineer Review and Approve Motor Control Centers 20 20 20 19Jun24  17-Ju-24 | 366 €3 Erigirieer Review and Apprave Motor Gonfrol Centers |11 47

$6280 Engineer Review and Approve Enclosed Switches and Circuit Breakers 20 20 20 19-Jun-24  17-Ju-24 56 £ Engineer Review and pprove:Enclosed $witches and Circuit Breakers |

S6330  Engineer Review and Approve Enclosed Controllers 20 20 20 19-Jun24  17-Jur24 56 C31 Engineer Review and Approve;Enclosed Controllers | |~/

S6380 Engineer Review and Approve Manual and Magnetic Motor Controllers 20 20 20  19-Jun-24  17-Jul-24 56 L3 Erigineer Review and pprove; Manual ant Nlagnetic Motor Controflers -

S6430 Engineer Review and Approve Variable-Frequency Motor Controllers 20 20 20 19Jun24 @ 17-dul24 361 || [ £ Erigineer Review and Approve; Variable-Frequency Motor Contrdliers

$6530 Engineer Review and Approve Static Uninterruptible Power Supply 20 20 20 19-Jun-24  17-Ju-24 56 3 Engireer Review and Xpprave; Static Unirterruptible Pojver Slipply

$6580 Engineer Review and Approve Harmonic Filters 20 20 20 19-Jun-24  17-Jul-24 56 £ Engineer Review and Approve; Harmonic Filters A

S5490 Fabricate and Deliver General Electrical Requirements 30 30 30 04-Nov-24 17-Dec24  -20 =3 Fabricale and Déliver Genefal Electrical Requirements

S5540  Fabricate and Deliver Low-Voltage Conductors and Cables 30 30 30 04Nov24 17-Dec-24 -20 = Fabricafe and Deliver Low-Yoltage Conductors ‘and Cables

S5990 Fabricate and Deliver Low Voltage Distribution Transformers 30 30 30 O04Nov-24 17-Dec-24 294 | | 1 Fabricafe and Deliver Low Yoltage Distriblition Transformers

S6040 Fabricate and Deliver Switchboards 30 30 30 04-Nov-24 17-Dec-24 290 = Fabricate and Deliver Switchboards: | |11

S6140 Fabricate and Deliver Motor Control Centers 30 30 30 04-Nov-24 17-Dec-24 290 Fabricafe and Deliver Motoy Control Centers |

S6290 Fabricate and Deliver Enclosed Switches and Circuit Breakers 30 30 30 O04Nov-24 17-Dec-24  -20 Fabricate and Deliver Enclosed Switches and Circuit Breakefs

S6340 Fabricate and Deliver Enclosed Controllers 30 30 30 04Nov-24 17-Dec-24  -20 Fabricate and Delivier Enclgsed Controllefs |+ i

S6390 Fabricate and Deliver Manual and Magnetic Motor Controllers 30 30 30 04-Nov24 17-Dec-24 20 || | | i 4 L e [Fabricate and Deliver Mantal and Magnetic Motor Controllerg | | 1

S6440  Fabricate and Deliver Variable-Frequency Motor Controllers 30 30 30 O04Nov24 17-Dec24 285 Fabricate and Deliver Vatiable-Frequericy Motar Conirollers

$6540 Fabricate and Deliver Static Uninterruptible Power Supply 30 30 30 04-Nov-24 17-Dec-24 -20 | Fabricate and Deliver Statiq Uninterfuptible Power Supply

S6590 Fabricate and Deliver Harmonic Filters 30 30 30 O04Nov-24 17-Dec-24 20 | Fabricate and Delivier Harmbonic Fitters: [ /0

Divison 31 -Earthwork "o5 o5 | o6 | ioAprod | 25hug2s | 565 | %77, NNN7707 770

$6850 Execute Agreement Site Preparation and Earthwork 10 10 10 16-Apr-24 = 29-Apr-24 27 B Execute Agrfeelﬁeht Site Preparation and Earthwork

S6900 Execute Agreement Subgrade Preparation 10 10 10 16-Apr-24  29-Apr-24 47 0 Execute Agreeient Subgradg Preparation | P

S6950 Execute Agreement Excavation and Filling for Structures 30 30 30 16Apr24  28-May-24 199 T Execute Agreement Excaation and Filling for|Structures |

S7000  Execute Agreement Trenching and Filling for Utilties 30 30 30 16-Apr24  28May24 565 C—3 Execute Agreement Trenching and Fillng for Utilifies

Data Date:10-Feb-23
Run Date: 06-Mar-24
Project ID: JTWTP-PC
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float 2023 2024 2025 2026 2027
~ Du | Du FIm[a[m] J]u]Aa[s[o[N[D]J[F[M[A[m[ s du[A|[s|o[N][D[J[F[M[A[M[Juu[A]s[o[N[D]y]F[M[A[M[J]wul[A]s]O]N[D[J][F[M[A]M]J[M
S7050 Execute Agreement Soil Surface Erosion Control 30 30 30 16-Apr-24 @ 28-May-24 563 ‘ IP I ISD : i | [ Execute Agreement Soil Sprface Erosion Con rol: A I
S7100 Execute Agreement Ground Improvement 30 30 30 16-Apr24 28May24 6 ||| | = Eiéﬁﬂt’éﬂdr 5éﬁ'fléhft7@’rbﬂr d ’I”r’rii)foilféﬁiéﬁi ””””””””””””””””””””””””””””””””””””””””””””
S6860 Develop Submittal Site Preparation and Earthwork 5 5 5 30-Apr-24 = 06-May-24 27 ‘ RFiRDevelqpﬁ:ybrr |ttal Slte Prep aratlon and Earthw k
S6910 Develop Submittal Subgrade Preparation 5 5 5  30-Apr24 06-May-24 47 ' paktDevelop Gybrittal SubgradelPreparation |
S6870 MWH Review and Approve Site Preparation and Earthwork 1 1 1 07-May-24 = 07-May-24 27 | 'r,n%é\/lV/ H*F%\.'/Igw and Approve Dlt$ F’I‘ epal’atldn an Ear’thWOrK
$6920 MWH Review and Approve Subgrade Preparation 1 1 1 07-May24 07-May-24 47 | MV/H Reviéw and Approve Subgrade Preparation . = | | | )
S6880 Engineer Review and Approve Site Preparation and Earthwork 20 20 20 08May-24 05-Jun24 27 | | [ O ‘f' mfﬁriérlﬁéér’ ﬁ(‘;’\ﬁéw and Approve Site Preparatic rflféhd ’Eértfiv’\i )rK I
S6930 Engineer Review and Approve Subgrade Preparation 20 20 20 08May-24 05Jun24 47 E ngineer: RW"“?W ‘an‘d APPFO\(G $ubgrade Pf e arathn AN
S6960 Develop Submittal Excavation and Filling for Structures 10 10 10 29May-24 = 11-Jun-24 199 0 Develop Submittal Excavation and Filling for Structures |
S7010 Develop Submittal Trenching and Filling for Utilities 10 10 10  29-May-24 = 11-Jun-24 = 565 ‘:‘ De;’\/elbp§3l bmlttal TrehC lng ahd FI"lng fOf |Iities§
S7060 Develop Submittal Soil Surface Erosion Control 10 10 10 29May-24 = 11-Jun-24 563 B Develop:Submittal Soil Stirface Erosion Control! |
S7110 Develop Submittal Ground Improvement 10 10 10 29-May-24 = 11-Jun-24 6 b . VA A AT TN I:j”Dé‘\’/’éI‘bﬁLS’l‘Bhﬁit’féi ’G’fdtlf ”ifﬁbi’b\‘/éhﬁ‘éﬁf """""""""""""
S6890 Fabricate and Deliver Site Preparation and Earthwork 5 5 5  06Jun-24 12-Jun-24 27 1" Fabricate and Dellver Slt F’reparatlon and E rthwork
S6940 Fabricate and Deliver Subgrade Preparation 5 5 5 06-Jun-24 | 12-Jun-24 47 " Fabricate and ‘De‘hver Su Dgrade Preparatlon o ‘ 7/
S6970 MWH Review and Approve Excavation and Filling for Structures 5 5 5 12-Jun-24 = 18-Jun-24 = 199 4 MWH Rev iew ahd Apbrc ve Excavatlon ahd |IIing fOr Stru “tuires‘:,
S7020 MWH Review and Approve Trenching and Filling for Utilities 5 5 5 12Jun24  18-Jun-24 565 0 MWH Review and Apprdve Trenching and Filling for Utilties
S7070 MWH Review and Approve Soil Surface Erosion Control 5 5 5 12Jun24 18Jun24 563 || | Y VK Rev i'éw’éhii Apprd Vé‘ Sail $UFfédé'Ef' ion 'Cbﬁtré'l" A
S7120 MWH Review and Approve Ground Improvement 5 5 5  12Jun24 18Jun24 6 0 MWH Review and Apprqve Ground:Improvement VA
S6980  Engineer Review and Approve Excavation and Filling for Structures 20 20 20 19-Jun24 | 17-Jul-24 199 £ Engineer Review and pprove Excavation and Filling fof Structdres
$7030 Engineer Review and Approve Trenching and Filling for Utilities 20 20 20 19-Jun24  17-Ju-24 | 565 =2 Erigineer Review and fApprave Trenching aind Filling for Ptiities
S7080 Engineer Review and Approve Soil Surface Erosion Control 20 20 20 19-Jun24  17-Ju-24 | 563 - £ Engineer Review and Approve Soil Surfage Erosian Control
S7130 Engineer Review and Approve Ground Improvement 20 20 20 19-Jun-24 17-Jul-24 6 || VT A ta T’Eﬁgiﬁééfﬁé\ﬁé\ﬁéha Abhfb\}é Gfbliﬁdﬂi“ Fifa\rféf’f\éntﬂm
S6990 Fabricate and Deliver Excavation and Filling for Structures 30 30 30 18-Jul-24 | 28-Aug-24 199 = Fabiicate and Dellvef Excavation and|Filing for Strctures
S7040 Fabricate and Deliver Trenching and Filling for Utilities 30 30 30 18-Jul24 | 28-Aug24 565 £ Fabiicate and Deliver Trenchmg and lling for | Utiities
S7090 Fabricate and Deliver Soil Surface Erosion Control 30 30 30 18-Jul-24 = 28-Aug-24 563 ; C— Fab ICate and Delivef Soil Surface Ergsion C0htr0| !
S7140 Fabrlcate and Deliver Ground Improvement 18 Jul-24 | 28- Aug-24 ‘:l‘ Fab\ | nd DeI er Grog‘md Improv me t
Division33-Utiiies 45 145 145 ToApr2d | 07Novos | 4o N ; SiNZ 7/
S7550 Execute Agreement Exterior Pipe 16-Apr24  28-May-24 463 | ! Exebuﬁe Agr?emeht Exterlor Plpe s P
S7600 Execute Agreement Utility Valves and Accessories 30 30 30 16-Apr-24  28-May-24 106 | Execute Agreerent Utility Valves and AQC%S Dries |
S7750 Execute Agreement Pipe Installation 30 30 30 16-Apr24  28-May-24 513 | Execute Agreement Pipe Istallation L
S7850 Execute Agreement Utility Structures 30 30 30 16-Apr-24 28May-24 519 | Execute Agreement Utility {Structures
S7560  Develop Submittal Exterior Pipe 10 10 10 20May24 1-Jun24 463 || | | 0 Develop Submittal Exteripr Pipe | | N
S7610 Develop Submittal Utility Valves and Accessories 10 10 10 29-May-24  11-Jun-24 = 106 t‘ De:velop‘Sl‘bmlttaI Utility Valves and ACCGSS( rigs
S7760  Develop Submittal Pipe Installation 10 10 10 29May24 11-Jun24 513 5 Develop Submital Pipe Wstallation 1|
S7860 Develop Submittal Utility Structures 10 10 10 29-May-24 11-Jun24 519 B DevelopSubmittal Utility Btructures «
S7570  MWH Review and Approve Exterior Pipe 5 5 5  12-Jun-24  18Jun24 463 0 MWH Review and Apprgve Extetior Pipe
S7620 MWH Review and Approve Utility Valves and Accessories 5 5 5  12Jun24  18Jdun24 106 | | | AL O NIWH Review and Apprdve Uity Valves &l Accessories
S7770 MWH Review and Approve Pipe Installation 5 5 5 12-Jun24 18-Jun24 513 /0 MWH Review and Apprave Pipe Installation| | | | |
S7870  MWH Review and Approve Utiity Structures 5 5 5 12Jun24 18Jun24 519 0 IMWE Review and Apprdve Utiity Structares
S7580 Engineer Review and Approve Exterior Pipe 20 20 20 19-Jun-24  17-Jul-24 | 463 ~ £ Erigineer Review and Approve Exterior Pipe: | | [/
S7630 Engineer Review and Approve Utility Valves and Accessories 20 20 20 19-Jun-24  17-Ju-24 106 - £33 Engineer Review and Apprave; Utility Valves and Afc:cfaS‘>ories
S7780 Engineer Review and Approve Pipe Installation 20 20 20 19Jun-24  17-Ju-24 513 || - E5 Engineer Review and Approve: Pipe Instalfation:
S7880 Engineer Review and Approve Utility Structures 20 20 20 19Jun-24  17-Ju-24 = 519 - £7 [Engineer Review and Approve: Utility Strugtures
S7500  Fabricate and Deliver Exterior Pipe 80 80 80 18Ju-24  O7-Nov-24 463 _ [E=——7 Fabridaté ajid Deliver Exterior Pipe | |
S7640 Fabricate and Deliver Utility Valves and Accessories 30 30 30 18Jul-24 | 28-Aug24 106 £ Fabticate and Dellver Uhhty Valves a Accessone<
S7790 Fabricate and Deliver Pipe Installation 30 30 30 18Ju-24 | 28-Aug-24 513 E=1 Fabyicate and De'Eer Pipe Installation| |
S7890 Fabricate and Deliver Utility Structures 30 30 30 18-Jul24 | 28-Aug24 519 || | | i T = Féb\ iéé{é 'a'ha Dal "é,;U;,],'ty ’gt}u&u,’-é S
Construction 302 302 302 13-Jun-24 25-Aug25 360 757 B v s 4 I
Sitew ork 287 287 287 05-Juk24  25-Aug25 335 977 NG v 9 I
A4350 Sheet Pile and Prep Backwash Pond - WA3 10 10 10 05Ju-24 = 18-Ju-24 = 607 O 'Sheet File and Prep Backwash Pond - WA3|
A4360 Retaining Wall Backwash Pond 5 5 5 19Ju-24 | 25Ju-24 | 607 || i [ 0 Retalnnng Wall Backwash Pond : 1 IS
AT7100 D/L/B 8" PVC Sanitary from SS-MH4 to SS-MH3 5 5 5  18Nov-24 22-Nov-24 463 || | | LA U 1 DIUB 8" ;rvc Sanitary o S5~ ’MHzi’t‘o é’s’ MH3 e
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Du | Du FIm[a[m] J]u]Aa[s[o[N[D]J[F[M[A[mM] s du[Aa|[s|o[N][D[J][F[M[A[M[J]wu[A]s[oO[N[D]y]F[M[A[M[J]wul[A]s]oO]N[D[J][F[M[A]M]J[M
A7110 D/L/B 8" PVC Sanitary from SS-MH3 to existing SS-MH2 5 5 5 25Nov24 03Dec2d 463 || . |+ 1 i ..+ i UDUBBPVC Santaryfrom $S:MH3 0exjstingSSMAZ | & & : . | | .
A6110 D/L/B 24" RCP Storm Drain from ST-MH4 to ST-MH9 5 5 5 09Dec24 13-Dec-24 494 b 1 DILUB 24" RCP Storm Drainlfrom ST-MH4 1o STMHG |
A7090 D/L/B 24" RCP Storm Drain from ST-MH9 to Curb Inlet 5 5 5 16Dec-24 20-Dec-24 494 RPR 1 DIL/B 24" RGP Starm Draii from ST-MHP to Curb Iriet:
A2790 Installl 10" PVC Underdrain Piping West - Treament Building 10 10 10 23Dec-24 08Jan-25 494 | | A F?ﬁ!qsffglﬂr 717@'7 !“7’7\7/9 F}ﬂﬂ?fﬁf?lﬂ }?}qlngLV\{est Trqamfeqt E;yll_dlng o
A6100 D/L/B 42" RCP Storm Drain from Treatment Building and DCB to ST-MH6 5 5 5 17-Jan-25 = 24-Jan-25 463 Tlme . 0 D/L/B 42" RGP Storm Drain from Tregtment Building and DQB tO ST-
A7070 D/L/B 42" RCP Storm Drain from ST-MH6 to ST-MH5 5 5 5 27-Jan25 31-Jan25 463 9 | DILJB 42! RCP Storm Drain from ST-MHB to ST-MHS. |
A7080 D/L/B 42" RCP Storm Drain from ST-MHS5 to ST-MH4 5 5 5 03Feb-25 0O7-Feb-25 463 1 DILB 42" RCP Storm Prain from STIMH510/ST-MHA |
A7130 Installl 10" PVC Underdrain Piping East - Treament Building 10 10 10 10-Feb-25 @ 24-Feb-25 463 | Di IrstaIII 10" PVC Unde rdraiﬁ Pipiﬁg _ast Treament Buddlng
Earthwork 30 30 30 05-Ju-24  15-Aug24 96 | Pl :
A1770 Fill Existing Drying Pond for Residuals Building 10 10 10 05Ju-24  18Ju24 96 || | "”'"'”D”'F'il'l'E'ki'stih'g” Wlﬁd th’c’i'f'éi’Rééiau ’s”B‘undmg """""""
A1450 Import Native Soil **Balanced Jobsite** 20 20 20 05Ju-24 | 01-Aug-24 101 = ImportNative Soil **3alanced JobSIte** o
A4220 Compact Native Soil 20 20 20 19-Jul24 | 15-Aug-24 96 4 §ch)m@a¢t Natiivei Sqil A A
Yard Piping 248 248 248 29-Aug24  25-Aug25 335 A VA
A3970 D/L/B 6" Natural Gas Line 15 15 15 13-Jan25 03-Feb-25 477 A B Natural GasLine | | |
A4610 D/L/B 4" DI Potable Water Re-route from Existing DAF Building to ExistingPump: 5 5 5  12-Aug25 18-Aug25 335 || | A (ID/L/B 47 DI Potabig Water R&Toute from Existmg DAF Buildmc
A8040 Pressure Test and Disinfection 4" DI Potable Water Re-route from Existing DAF B 5 5 5 19-Aug-25  25-Aug-25 335 ; o Pressure Test and| Disinfectiof 4" DI Hotable Water Rerrolte fi
A4560 Yard Piping Complete 25- Aug-25 3 Yard Piping Gompleté 1+ Do
Seamentuiding N ) 120 | 2o hugze | akrezs | 46 |
. A7000  DJ/L/B 30" Remaining Clarified Water to Existing Overflow Structure 5~ 5 5 29-Aug24  05-Sep24 524 t' l?/ |- B 30" Remalmmg Clariﬁed Water to Existihg Overflow Sfobth e
A7800 Pressure Test 30" Remaining Clarified Water to Existing Overflow Structure 1 1 1 06-Sep-24 = 06-Sep-24 = 577 ‘ éfsffuffé Tééf 30 ifﬁéﬁ“iéiﬁlﬁg C‘Iér]i‘"’e’d’\]\’/é’iér’ ;fd E}i éi{hé ‘O\flféfrﬂbw Siﬁl ﬁU’r’é 77777777
A4140 D/L/B 6" Process Waste Force Main from STA 3+21.76 to existing MH 5 5 | 5  08Nov-24  14-Nov-24 463 0 D/ UB 6" Pfocess Waste Forcs Maln from‘ STA 3+21 7610 existing MH
A5640  D/L/B 8" Sanitary Sewer from Treatment Building to MH-SS4 1 1 1  15Nov-24 15Nov-24 463 | DIL/B 8! Sgnitary Seweer from Treatment Building toMH-S$4 1+ © 1 1
A7830 Pressure Test 6" Process Waste Force Main from Drain Pump Stationto STA3+z =~ 2 = 2 2 = 15Nov-24  18-Nov-24 526 1 Pressure Jest 6 Process Waste:Force Mai]'dfmm Draify Purmnp Sta‘tiorh th SlTAf 3+21.76
A4120 D/L/B 6" Hydrant Supply South of Treatment Building 2 2 2  18Nov-24 19-Nov-24 523 1| D/L/B 6" Hydrant Supply'Scuth of TreatmentBuilding SR
A7980 Pressure Test and Disinfect 6" Hydrant Supply South of Treatment Building 2 2 2  20Nov24 21-Nov-24 523 || i 7'”p7ré7575”ljrré Jest and Disinfect 6] Hydrant Supply'Sauth ’é’f"’l‘ré'a’t‘r’rient Buﬂdlng P 3
AB990 D/L/B 12" Backwash Recylce from Drain Pump Station to 18" Town Lake RWLine = 3 =~ 3 3 = 04-Dec-24 06-Dec-24 463 ! DIL/B 12} Backwash Recyick from Drain Rump Station to 18" [Town Lake. RW Llne i
AT970  Pressure Test 8" Sanitary Sewer from Treatment Building to MH-SS2 2 2 2 04Dec24 05Dec24 515 1 Presslrd Test 8" Sanitary Sejwer from Treatment Blilding ta MH-5S2 |
ABI50 D/L/B 6" Hydrant Supply West of Treatment Building 2 2 2  09Dec24 10-Dec-24 497 1 D/L/B 6"|Hydrant Supply West of Treatment Building Pl
A7120 D/L/B 6" Process Waste Force Main from Drain Pump Station to STA 3+21.76 5 5 5 09Dec24 13Dec24 463 | Process Waste Fofce Mair from| Drain Pum TA |
A7820 Pressure Test 12" Backwash Recylce from Drain Pump Station to 18" Town Lake 1 1 1 09-Dec-24  09-Dec-24 513 || i 7Té’S’f’1 2'; Eéékwhéé N Ré ylﬁéé from Dﬁl;éih’ PU 8"
A7770 Pressure Test and Disinfect 6" Hydrant Supply West of Treatment Building 2 2 2  1-Dec-24  12-Dec-24 510 I Pressuré Test arid Disinfect/6" Hydrant Sy pply West of Treatment BU"dl”g
AB970 D/L/B 8" PW from Treatment Bilding to 12" Fire/Domestic PW 1 1 1  16Dec-24 16-Dec-24 506 1 DIL/B 8} PW from Treatment Building to 12" Fire/Domestic PYV |+ & |
A6980 D/L/B 12" Fire/Domestic PW from Treatment Building to South Vault 5 5 5 16-Dec-24 = 20-Dec-24 463 1 D/L/B 1" Fire/Domestic: PW from Treatnjent Building to South Vauit | |
A7810 Pressure Test 6" Process Waste Force Main from STA 3+21.76 to existing MH 1 1 1  16Dec24 16Dec24 508 1 Pressure Test 6" Process Viaste Force Mai from STA 3+21176 to existing MH
A7790 Pressure Test and Disinfect 8" PW from Treatment Building to 12" Fire/DomesticF = 2 = 2 =~ 2 17-Dec-24  18Dec-24 506 | | | A 4 o0 [ i”F”r’é;sféli e Test and Disinfect{ 8" PW from Treatment Building 1 1 ?’i ’Fifé/D’cf)ﬁfiéét’ki’PW
A7020 D/L/B 6" Hydrant Supply East of Treatment Building 1 1 1  23Dec24 23-Dec-24 463 i | DILUB € Hydrant SUpply Egst of Treatmert Buﬂdlng !
A7840 Pressure Test and Disinfect 12" Fire/Domestic PW from Treatment Buildingto So. | 2 2 | 2 23-Dec-24 @ 26-Dec-24 = 502 " Pre$S re’ Te$t and Dlslnfect 12 Firé/ Qor1e$t|q F’W from Tre atmeljt Builﬁing tp Souih
A5620 D/L/B 36" Combined Filter Effluent from Treatment to Disinfection ContactBasin(I =~ 5 5 5 = 26-Dec-24 = 02-Jan25 463 . 0 D/LB B6! Combined Fiter| Effluent from [Treatment o Disinfiction; Cantact Basin (D
A7850 Pressure Test and Disinfect 6" Hydrant Supply East of Treatment Building 2 2 2  26Dec24 @ 27-Dec-24 501 . I Pressure Te$t and Disinfedt 6" Hydfarit S upply Eastiof TreatIneht Buildihg ‘ ‘
A4130 D/L/B 24" Process Waste Drain from Treatment Building to Drain Pump Station 5 5 5  03Jan25 09Jan25 463 || . | A L I’T"[’)’/i.J”I’B 24" Process Wastd Drain from Tteafment Blilding o Drain Pump Station |
A7860 Pressure Test and Disinfect 36" Combined Filter Effluent from Treatmentto Disinfe =~ 2 = 2 =~ 2 03-Jan-25 = 06-Jan-25 496 ! Press re Test and Disirfect 36" Combined Filter Effuent frgm Treatment to Disinfeq
A5590 D/L/B 24" Backwash Recycle from Treatment Building to Drain Pump Station 5 5 5  10Jan25 @ 16-Jan-25 @ 463 0 D/IJ 2 Y BaCkWaSh Re ijIe frorfn Treatmeht Buuldlng tb 0 raln Pump Statldm |
A7870 Pressure Test 24" Process Waste Drain from Treatment BuidingtoDrain PumpS 2~ 2 2 10-Jan25 = 13-Jan25 491 1 Pressure Test 24" Process Waste Draih from Treatmert BU"d'ng to Drain Pump St
A7880 Pressure Test 24" Backwash Recycle from Treatment Building to Drain Pump Sta 2 2 2 17-Jan-25 = 21-Jan25 @ 486 0 3 Pre ure Test 24" Baﬁk a$h RGCYC|6 from Tr eatment BUI d|ng tO Dram Pump Stat
AB910 D/L/B 18" Process Waste Overflow from Drain Pump Station to Storm Sewer 1 1 1 27-dan25  27-Jan25 463 || | | b e EDIUB. 18" Process Waste Overflow from Drain Plrmp Stafion to Storm Sewer |
A6960 D/L/B 2" PW from Treatment Building to Disinfection Contact Basin (DCB) 1 1 1 27-Jan25 = 27-Jan-25 470 2" F’W from Treatment Buuldlng to Disinfection COﬂ act Basin (DCB) P
A5600 D/L/B (3) 24" Overflow Drains from the Treatment Building to the Storm Drain 5 5 5 28Jan25 @ 03-Feb-25 470 ” D/ B (3) 24" OVeFﬂbe Dralns fl*Om the Treatment Bulldlrg to the St¢rm Dram
AB920 D/L/B 18" Backwash Recycle Overflow from Drain Pump Station to Storm Sewer 1 1 1 28Jan25 28Jan25 463 18"Backwash R cycle OvetfloW from Drain Purmp Station o Storm Sewer
A7910 Pressure Test 18" Process Waste Overflow from Drain Pump Station to Storm Se 1 1 1 28Jan25 28-Jan-25 481 | Pregsure Test 18" Procgss Waste Overflow from Drain P Limp Station to Storm S
AT7780 Pressure Test and Disinfect 2" PW from Treatment Building to Disinfection Contac =~ 2 = 2 2 = 28-Jan25 29-Jan25 480 || | | i v A4 i IWF”rfé sure: Test and Disinffect 2* PW from  Treatment BUildihg to ’Dlrsflfhfééﬁdri ’C’b’riiéi:
A3760 D/L/B 36" or 42" PW from South Zone Vault to DCB Building 5 5 5 29Jan25 O04-Feb-25 463 b DILYB 36" or 42" PW from: South Zonp Vault to DCB Buii ing | ] ] |
A7920 Pressure Test 18" Backwash Recycle Overflow from Drain Pump Station to Storrr 1 1 1 29-Jan-25 = 29-Jan-25 480 ' Pre Sure TeSt 18" Bac ash RecyCI O\/erﬂow from Dr n F’Ump StatIOn to Storr
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float 2023 2024 2025 2026 2027
~ Du | Du FIm[a[m] J]u]Aa[s[o[N[D]J[F[M[A[mM] s du[Aa|[s|o[N]D[J[F[M[A[M[J]uu[A]s[O[N[D]y[F[M[A[M[J]wu[A]s]O]N[D[J][F[M[A]M]J[M

A6940 D/L/B (3) 24" Overflow Drains from the Disinfection Contact Basin (DCB) tothe St 5~ 5 = 5 = 04-Feb25 = 10-Feb-25 470 {[ . | o1 o o Lo 1 o 1 DB (3) 24" Overflow Drains from the Disinfection Contact Basin (DCB) to the
A7890 Pressure Test and Disinfect (3) 24" Overflow Drains from the Treatment Buildingtt = 2 =~ 2 2 = 04-Feb-25 05Feb-25 475 ! F’ressure Test and Disinfect (3)i24" C verﬂow Drams from the Treatment Building
A5610 D/L/B 8" Chemical Dosing Carrier from Treatment to Disinfection ContactBasin(C =~ 3 = 3 3 = 05Feb25 07-Feb-25 463 || i ”}i"ﬁ/LJB'8"’CHérﬁiééf Doging Carrier fram Treatimerit fo Disjnfection;Contact Basin
A7930 Pressure Test and Disinfect 36" or 42" PW from South Zone Vault to DCB Building = 2 2 | 2 05Feb25 @ 06-Feb25 474 1 Prgssure Testiand DlSlnfGCt 36'7 or 42’ F’W from SOUth ne \/ault to DCB BUI|dIF
AB930 D/L/B 8" Sample Line Carrier from Treatment to Disinfection Contact Basin (DCB) | 3 3 3  10-Feb-25 @ 12-Feb-25 463 ! ‘D/ JB 8" Sample Lme Jafriér fﬁorrb Tp eatment tO DISInf tIOh CoﬂtaCt BaSln (DCE
A7940 Pressure Test and Disinfect 8" Chemical Dosing Carrier from TreatmenttoDisinfe = 2 =~ 2 =~ 2 10-Feb-25 = 11-Feb-25 471 1 Préssure Testand Disjnfect 8" Chenical Dosmg Carrierffrom Treatment to Disin
A7900 Pressure Test (3) 24" Overflow Drains from the Disinfection Contact Basin (DCB) 2 2 | 2  11-Feb-25 @ 12-Feb-25 470 | Pressure Tesr( ) 24" Overflow Drains from the! i lnfe ion Contag Sjln (DCE
A5630 D/L/B 18" GST Return Tie into Disinfection Contact Basin (DCB) 5 5 5 13Feb25 20-Feb-25 463 || | U0 DIUB 187 GST Return Tie ’t’é{Diéii-fe"c’tiah’Cé tBadin (DCB) | | | |
A7950 Pressure Test and Disinfect 8" Sample Line Carrier from Treatment to Disinfection 2 2 2 13-Feb-25 | 14-Feb-25 @ 468 | L }Pressure TBSI and D|J|nfect 8".SampleiLine Carrier fro Treatment td D:smfectu
AT960 __ Pressure Test 18" GST Retum Tie into Disinfection Contact Basin (DCB) 2 21-Feb-25 24Feb25 463 | I Pressure Test 18" G$T Return Tie |nto Disinfection Contact Basini(DCB) |
A4290 D/L/B 8" Residual Building Waste from Residuals Buliding to MH3A 5 29-Jul-25 | 04-Aug-25 335 | 1"D/L/B B" Residual Building Waste from Residuals Buliding to MH
A4310 D/L/B 3" Potable Water Line from Residuals Building to the Existing DAF Building 5 5 5  05Aug25 11-Aug25 335 || | | e e I]D/LJB 3"’"F’6fé’lz3le‘W a’téffl;lh’eﬁfr’dm" 'F(ééfc ’u’éi’s’ Bﬂﬂdlﬁg to ’trhre’"Eiiis
A8010 Pressure Test 8" Residual Building Waste from Residuals Buliding to MH3A 1 1 1 05-Aug-25 = 05-Aug-25 349 | 3' E’re§s Jrq TE?St 8 ReSIqua! Byllqlng WaSte from Re@dpalfs Bullﬁm
AT7990 Pressure Test and Disinfection 3" Potable Water Line from Residuals Building to tr 12- Aug-25 13- Aug-25 /1 Presgure Test and Disinfection 3" Potable Water Line: from Res
A4570 Engineered Excavation - Residuals Float Pump Station 15 30-Aug24  20-Sep24 131 | | [ nAop b L [ Engineered Exgavation 4 Residuals Float F’ump Station:
A4750 Install Wetwell MH - Residuals Float Pump Station 5 5 5  23Sep24 27-Sep24 522 || i | i b n e e E Install Wetwell sid iQ AT
A4890 Install Diversion Manhole - Residuals Float Pump Station 3 3 3 30-Sep-24 = 02-Oct-24 = 522 ! Imstall Dlver5|o le + imp-Station
A4900 Install Valve Vault - Residuals Float Pump Station 2 2 2  03Oct24 04-Oct24 522 I“Ihstall Valve Vault - Residuals Flogt Pump Station 0474+ 0 b
A4910  DIL/B 8" RCP pipe from Diversion Manhole to Wet Well - Residuals Float PumpS = 3~ 3 3 03-Oct24  07-Oct24 531 1 DIL/B 8" RCP pipe from Di et Well - Residuals|Float Pump Station
A8020 Install Submersible Pumps in Wetwell - Residuals Float Pump Station 5 5 5 07-Oct24  11-Oct-24 522 0 Install Submefsible Pumps in Wefwell - ReSIduals Float. Pump Stat on; | i
A5010 Install Sluice Gate - Residuals Float Pump Station 5 5 5  07-Oct24 11-Oct24 522 || | | A A T ” "rifsltéI’E’SIﬁidéf br’ﬂ """""""""""""""" ””””””
A8030 Install 4" Discharge Check Valves and Plug Valves - Residuds Float Pump Staior = 5 = 5 = 5 | 14-Oct-24 = 18-Oct-24 = 522 /1 1In$tall 4‘;' DISC Ves- Resnduds Float Pumpi Station! |
A4300  DJ/LB 4" Flat Pump Discharge from Residuals Building to Wetwell 5 5 5 22Ju25 28-Ju-25 335 7R Ischarge from Res| GU?IS§quIan9§ to; Wetwe
A8000 Pressure Test 4" Flat Pump Discharge from Residuals Building to 8" DIP Float Pip 1 1 1 29-Jul-25 29-Jul-25 354 om Residuals; Building t

Electrical Area 40 40 40 29-May-25 24-Ju-25 140 Pl ol
A1580 Excavate - Electrical Area 5 5 5 29-May-25 = 04-Jun-25 33 | A A [ e VA Excavate < Electrical Ared A T AR
A1590 D/L/B Under Slab Ductbanks - Electrical Area 20 20 20 05Jun25  02Jul-25 33 ,‘:' D/UB Unfler Siab Duct Janks Electrlcal Atea
A1600 Subgrade Prep - Electrical Area 5 5 | 5 03Ju-25 | 10-Ju-25 33 o Subgnad Rrep Elect |cal Area : |
A1610 FRP SOG - Electrical Area 10 10 10 11-Ju-25 = 24-Ju-25 | 140 /0 FRP:SOG - Electrice| Are

4 - Treatment Building 189 189 189 07-Oct24  09-Ju-25 81 199577 IR %

Civil 137 137 137 07-Oct24  24-Apr-25 57 || 7 BN 775797, 1NN 7,7 17 17 M
A1340 Remaining Excavation - Treatment Building 20 20 20 07-Oct24  01-Nov-24 56 ‘=) Remaining Excavation « Treatmpnt Building |
A2480 Install Underslab Piping - Treatment Building 20 20 20 04Nov-24 03Dec24 56 {5 Install Uriderslab Piping < Treptment Buildirlg
A2490 Install Underslab Electrical - Treatment Building 20 20 20 04-Nov-24 03-Dec-24 56 ) Install Urjderslab Electrical - Treatment Building |+
A8060 Backfill Subgrade Prep East Spread Footings - Treatment Building 5 5 5 13Dec24 19-Dec24 136 | 0 | Backfill{ Subgrade Prep East Spread Foofings  Treatment B Ildlng
A8080 Backfill/ Subgrade Prep North/South Spread Footings - Treatment Building 5 5 5 20Dec-24 30-Dec-24 39 || J Stibgrade Prep N ﬂh/SouthSpneadFéotlrig‘sTréaEmentBUIldlng ”””””
A2850 Backfill/ Subgrade Prep Tension Tie Members under Thickened Slab - Treatment 5 5 5 06-Feb25 12-Feb-25 34 " B Kiill/ Subgrade F’r ep Tension Tie Mémbers under Thickened Slab Treatmen
A2840 Backfill/ Subgrade Prep West Spread Footings and Starter Walls - Treatment Builc 5 5 5 28-Feb-25 | 06-Mar-25 86 : a¢kﬁ5||/ Subgrade rep WeSt Spr =acﬂ FOOtlngS and S‘aner WaIIs Treatment
A2860 Backfill/ Subgrade Prep Remaining Tension Tie Members - Treatment Building 5 5 5 28Feb25 06-Mar-25 86 '3 ackfil/ Subgrade fep Remaining Tension Tie Mefmters - Treatment Buﬂdlng
A2520 Backfill/ Subgrade Prep SOG Area C&D - Treatment Building 10 10 10 1MM-Apr-25 = 24-Apr-25 57 = BaCkf"/ Subgra e Prep SQG Area C&D Treatrrent BU"dlng P

Concrete/Structural 162 162 162 13-Nov-24 09-Ju-25 81 || | /A e ] i
A2460 FRP West Spread Footings (9qty) - Treatment Building 10 10 10 13Nov24 26-Nov-24 34 ‘ o FRP We tSpread Footings (9aty) %Trieaim =nt; BLfJildﬁng |
A8050 FRP East Spread Footings (9ty) - Treatment Building 10 10 10 27-Nov24 12-Dec-24 34 i ‘:' FRP Eat Spread Foof'ngs 9qty) - Treatmjent Building
A8070 FRP North/South Spread Footings (6qty) - Treatment Building 5 5 5  13Dec24 19Dec-24 34 | 0 FRP:North/Seuth Spread Fpotings (Baty) |- Treatrment Bunldlnc
A2890 FRP Dissipation Structure - Treatment Building 15 15 15 13-Dec-24 07-Jan25 34 = FRP ISSIpatlon Structur - Treatment 3ulldlng ‘
A2910 FRP GAC Pit - Treatment Building 15 15 15 13-Dec24 O07-Jan-25 34 ||| [ A A b B3 FRP GAC Bi £ Treatment Buuiduh’g """
A2980 FRP Sump Pit - Treatment Building 15 15 15 13-Dec-24 07-Jan-25 34 | ©) FRP $ump Pit-Treatment Building | i1 L)
A4230 FRP North Tension Tie Member (4qty) - Treatment Building 10 10 10 08Jan25 22-Jan25 34 'O FRP|Nofth Tension Tie Member (4qty) - Treatment Building |
A8090 FRP South Tension Tie Member (4qty) - Treatment Building 10 10 10 23Jan25 O05-Feb-25 34 O FRP South Tension Tie(Menber (4cty) < Treatment Buiding
A2510 FRP Starter Walls (Detail 4/ 04S-501) - Treatment Building 15 15 15 06-Feb-25 27-Feb-25 57 = FRP Starter Walls (Qetail 4/ 04S-501) - Treatment Builying
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B By FIM[A|M]J[u[A|s|O[N]D[J]F|M A[M[J Ju[Als|o|N[D[J[F[M[A]M[J]ui]A[s[O[N[D]J]F[M[A|M|J]ui[A]S]|O NID J[F[M[A[M[J[Ju
A8100 FRP 12" Thickened Slab - Treatment Building 10 10 10 13-Feb-25 27-Feb-25 86 N s s v/ ¢ o B FRR127Thickened 3leb - Treatment Building © .~ 74 | IR
A8120 FRP Starter Walls (Detail 2 & 3/ 04S-501) - Treatment Building 15 15 15 28Feb25 20-Mar25 57 N ‘:' FRP Starter Walls Detall 2& 3/ )4$ 501) Treatme t Buﬂdmg
A2530 Form 8" SOG Area A&B (1-3 placements) - Treatment Building 5 5 5 07-Mar-25 = 13-Mar-25 86 RPR’ 0 Form 8" SOG Area A&B (1 3 placements) Treatme BU|Id|ng o
A8140 Reinforce 8" SOG Area A&B (1-3 placements) - Treatment Buiding 5 5 5 14Mar25 20-Mar-25 86 Full - 1{Reinforce 8 SOG frea A& (1-3 placements) - Treatrient Buiding
A8110 Install Precast Trench Drains (4qty) - Treatment Building 5 5 5 21-Mar25 27-Mar25 86 || | ime  Ti riné,, ” ”l>r1§itglil>l?4r7§§§$j”Tir§1gh Qr’a’ips’j(”Jty}mfrrlr’egtmgrﬁil?fgl C 71{179 77777777777777777777777777
A8130 FRP Starter Walls (Remaining Details 04S-501) - Treatment Building 15 15 15 21-Mar-25 10-Apr25 57 % - & FRP Starter Walls (Remaining Petaifs 045-501) - reatment Bunldlng
A8150 Place 8" SOG Area A&B (1-3 placements) - Treatment Building 1 1 1 21-Mar25 21-Mar-25 86 | 1|Place 8" SOG Areq A&B (1:3 plabements) < Treatment Building ‘
A8190 Strip Forms 8" SOG Area A&B (1-3 placements) - Treatment Building 5 5 5  24-Mar-25 @ 28-Mar-25 86 PO Stﬂp Forms 8" SOG Area A&B (- 3 placements) atment BUIldlng
A8200 Cure 8" SOG Area A&B (1-3 placements) - Treatment Building 7 7 7  29Mar25 O04-Apr25 124 - § Clre 8306 AreaA&B (1-3pld cementS) Trement Buiding | | |
A8160 Form 8" SOG Area A&B (4-6 placements) - Treatment Building 5 5 5 07-Apr-25 11-Apr-25 86 0 Form 8" SOGAr 2a A&B (46 p acements) Trea ent BUIldInQ
A8170 Reinforce 8" SOG Area A&B (4-6 placements) - Treatmert Buiding 5 5 5 14Apr25  18Apr25 86 || | Ul TV Reinforee 8 SOG Area ASB (16 placerents) - Teatment Buiding
A8180 Place 8" SOG Area A&B (4-6 placements) - Treatment Building 1 1 1 21-Apr25  21-Apr-25 86 ' Place 8" SOG Area A&B (4-6 placements) < Treatment Buildng: |
A8210 Cure 8' SOG Area A&B (4-6 placements) - Treatment Buikding 7 7 7  2Apr25  28Apr25 122 0 Guré 8! SOG Area ABB|(4:6 placements) - Treatment Building: |
A2540 Form 12" SOG Chem/Electrical Area (1 placement) - Treatment Building 5 5 5 25Apr25 01-May25 57 0 Porm 12":SOG| Chem/Electrial Areai(1 placem nt) - Treatment Buﬂdlng
A3430 FRP Area Equipmed Pads - Treatment Building 15 | 15 15  29-Apr-25 @ 19-May-25 86 D FRP Area Eq lehéd F?ads Treafment BUIIdIn . ‘
A3440 FRP Chemical Area Equipmed Pads - Treatment Building 15 15 15  02May-25 22-May-25 88 || : |+ A 4 £T FRP.Chemical Area Equipmed Pads 4 Treatm ’h’t'Bijlidih'g”'j”f”j ”””
A8220 Reinforce 12" SOG Chem/Electrical Area (1 placement) - Treatment Building 5 5 5 02May-25 08May-25 57 I Reinforce 12" BOG Chem/Electrical Aréa (1 plagement) - Treatment Bui
A8230 Place 12" SOG Chem/Electrical Area (1 placement) - Treatment Building 1 1 1  0%May25 09May-25 57 ' Place 12" SOG Chem/Electtical Area (1 placemient) - Treatment Building
A8270 Strip Forms 12" SOG Chem/Electrical Area (1 placement) - Treatment Building 5 5 5  12-May-25 @ 16-May-25 57 " Strlp Forms 12" SOG Chem/Electrical Area {1 Iacement) Treatment[
A8280 Cure 12" SOG Chem/Electrical Area (1 placement) - Treatment Building 7 7 7  A7-May-25 23May-25 83 B Cliré 12°'S0B Chém‘/Eléc ric‘al Areb (ﬁ piade ent) Treatment BUIIdInc
A3770 Cure Area Equipmed Pads - Treatment Building 10 10 10 20-May25 03Jun25 86 || | |4 i i ] U0 ClreArea B o
A3780 Cure Chemical Area Equipmed Pads - Treatment Building 10 10 10 23May-25 06-Jun-25 103 'j Cure Chem cal Area Equ pmed Pads Treat ent Buﬂdmg ‘
A8240 Form 8" SOG Admin (2-3 placements) - Treatment Building 5 5 5 27-May-25 02-Jun25 57 _ I Fortm 8" SO Admin (2-3 placements) < Treatment Building;
A8250 Reinforce 8" SOG Admin (2-3 placements) - Treatment Building 5 5 5  03Jun-25 09-Jun25 57 B Reinforce 8 SOG Admin|(2-3 plagerments) - fireatment Bunldmg
A8260 Place 8" SOG Admin (2-3 placements) - Treatment Building 1 1 1 10Jun25  10-Jun25 57 1 Place 8 SOG Admin (23 placemeris) - Tregtment Blilding
A8290 Cure 8" SOG Admin (2-3 placements) - Treatment Building 7 7 7 MJdun25  17-Jun25 82 f| | 18 Cure 87SQG Admin (2-3 placements) & Tredtment Building | 1
A4920 FRP Chemical Walls - Treatment Building 15 15 15 18Jun25 = 09-Ju-25 56 VELFRP ¢hemlca! Walls - Treatment Building
6 - Disinfection Contact Basin (DCB) 240 240 240 13-Jun-24 28-May-25 33 A Pl A
Civil 240 240 240 13-Jun-24  28-May-25 33 9,797 BN
A1350 Excavate - Disinfection Contact Basin (DCB) 15 15 15  13Jun-24 = 03-Ju-24 27 9= Exdavéte - Dlsinfection Contact Basm (DCB)i %
A3900 Install Excavation Shoring - Disinfection Contact Basin (DCB) 15 15 15 20-Jun24  11-Jul-24 27 ”mf”'fjﬁlfriéftél’I’E ’éé\’/éﬁbh’Sﬁbr’lﬁg"’Dié’lh’f»éé’fléh’Cdh’téé’t’B’a’s’ih"(D’CEZ’B’)’:W‘""‘m:m; ””””””””””””””””””
A2930 Subgrade Prep Recycled Concrete - Disinfection Contact Basin (DCB) 5 5 5  12-Jur24  18-Ju-24 | 27 I:Subgrade Prep Recydled Concrete < Disinfection Contact Basin/(DCB) i
A3150 Backfill Sump Pits - Disinfection Contact Basin (DCB) 5 5 5 09Aug24 15Aug24 27 0 Backfill Sump Pits DISIr‘lfeCtIOn conta,t Basin(DCH) 4 A |
A3100 Backfill Basin - Disinfection Contact Basin (DCB) 10 10 10 14-May-25 28-May-25 33 7 IR R 7 = Backf Il Basn Disinfection Gontact Basir (DGB)
Concrete/Structural 205 205 205 19-Ju-24  13-May-25 33 L R N o o v v B
A3020 FRP Sump Pits - Disinfection Contact Basin (DCB) 15 15 15  19-Ju-24  08-Aug24 27 || | | l’fj"F'F{P ’fsui”h’b’ F”ifs’"'Dléir’{fé&tio}i‘éaﬁiédi'E asm (DCB) """""""""""""""""""""""""""""""""""""
A3010 Form Basin SOG (1 Placement) - Disinfection Contact Basin (DCB) 5 5 5  16-Aug24 22-Aug24 27 0 Form Basin SOG {1 Placement): Disinfection Contact BaSlﬂ (DCB) -
A8340 Reinforcement Basin SOG (1 Placement) - Disinfection Contact Basin (DCB) 5 5 5 23Aug24 29-Aug24 27 B Reinforcement Basin SOG (1 Placerent) - Disinfegtion Contact Basin {DCB)
A8350 Place Basin SOG (1 Placement) - Disinfection Contact Basin (DCB) 1 1 1  30-Aug24 30-Aug24 27 I Plage Basin :SQG (1;Placement) -~ Disinfection Contact Basin (DCB) | | |
A8360 Cure Basin SOG (1 Placement) - Disinfection Contact Basin (DCB) 7 7 7  31-Aug24 06Sep24 40 e Basin SOGY(1/Placément) - Disinfection Contact Basin (DGB)
A8370 Form Basin SOG (1 Placement) - Disinfection Contact Basin (DCB) 5 5 5 09Sep24 13-Sep24 28 || | | Ao nb rm Basin S'O’("(’ T’F”iédérﬁéﬁ't’)’vb sinfection Col 1iééi’3é§ih"(DCB)” L
A8380 Reinforcement Basin SOG (1 Placement) - Disinfection Contact Basin (DCB) 5 5 5  16-Sep-24 = 20-Sep-24 = 28 =|nfor<;emeht [Ba$|n SOG (1 PlaCE ment) DISInfECtIOFi Contact BBSIT\ (DCB)
A8390 Place Basin SOG (1 Placement) - Disinfection Contact Basin (DCB) 1 1 1 23-Sep-24 | 23-Sep-24 28 ace BaSIn SCG (1 Placement) [)|sinfect:on C )ntact Basm (ICB) Pl
A8400 Cure Basin SOG (1 Placement) - Disinfection Contact Basin (DCB) 7 7 7 24Sep24 30-Sep24 38 jure Basin SOG (1 Placement)- )lsinfectlon C ntacf Basm (DCB) P
A3040 Form Perimeter Walls (1-4 placements) - Disinfection Contact Basin (DCB) 5 5 5  01-Oct24  07-Oct-24 28 -orm Perinietgr Walls (14 placem ! (DCB)
A8410 Reinforce Perimeter Walls (1-4 placements)- Disinfection Contact Basin (DCB) 5 5 5 08Oct24 14-Oct24 28 || | | A Reinforce Perimeter Walls ’(Aﬁﬁli’bi ’é’é[ﬁ(DCB’)’
A8420 Place Perimeter Walls (1-4 placements)- Disinfection Contact Basin (DCB) 1 1 1 15-0ct-24 =~ 15-Oct-24 28 ' PlaCe Penme er: Wa"S (1-4 place ne;n’@f) Dlsln Ctlor? Cpntact B?SIh (DC;B);
AB430 Cure Perimeter Walls (1-4 placements)- Disinfection Contact Basin (DCB) 7 7 7 160ct24 = 22-Oct-24 40 0} Cure Perimefer Walls (14 placements)- Disinfection Contact Basin (DCB): |
A8440 Strip Forms Perimeter Walls (1-4 placements)- Disinfection Contact Basin (DCB) 5 5 5 230ct24 29-Oct-24 26 g Strip Forms [Perimeter Walls {1-# placementts}- Disinfection Contgct Basin (DCB) :
A8450 Form Perimeter Walls (5-8 placements) - Disinfection Contact Basin (DCB) 5 5 5 | 30-Oct24 05Nov-24 26 | 1 Form Perl eter Waﬂs (58 plac mentS) DIS nfectlon Contact Bcsm (DCB) |
A8460 Reinforce Perimeter Walls (5-8 placements)- Disinfection Contact Basin (DCB) 5 5 5  068Nov-24 12-Nov-24 26 ||| [ A A ‘U”Rﬁéihfél;ééf érimeter Wélié"(éf blfé’c’é’rﬁénié’)’ Disinféction Contatt ’Bé’sflhﬁ(’lf)’CB) ”””””””””
ABATO Place Perimeter Walls (5-8 placements)- Disinfection Contact Basin (DCB) 1 1 1 13Nov-24 13-Nov-24 26 | Place Perimeter Walls (5:8 platements)- Diginfiction) Contact BESIU (DCB)

Data Date:10-Feb-23
Run Date: 06-Mar-24
Project ID: JTWTP-PC
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float 2023 2024 2025 2026 2027
} ey ey FIM[A|M]J[u[A|s|O[N]D[J]F|M A[M[J Ju|[A|S|o N[D[J[F|mM[A]M[J]ui] A[s[O[N[D|J]F[M[A]|M]J]ui[A[s|O]N|D]J[F|M]A]M]J[u
A8480 Cure Perimeter Walls (5-8 placements)- Disinfection Contact Basin (DCB) 7 7 7  14Nov-24 20-Nov-24 40 Vo 1 Cure Perieter Walls (58 plagements)- Dislinfection Contact Bgsin (DCB): & © &
A3030 FRP Columns (4qty) - Disinfection Contact Basin (DCB) 10 10 10 21-Nov-24 = 06-Dec-24 41 AN L FRP Colimins (4aty) < Disinfection Contacy Basin (0CB): o
A3050 Form Interior Walls (2 placements) - Disinfection Contact Basin (DCB) 5 5 5 21-Nov-24 27-Nov-24 24 | | ~ RPR RPR: ” Formlnt 719{\7/}/7?'75 7(27 plgcerr ents) DlSlnf ct:on Contact Basw
A3240 FRP Baffles Walls (8qty) - Disinfection Contact Basin (DCB) 10 10 10 21-Nov-24 06-Dec-24 41 : bart | pall. | O FRP Baffles Walls (8afy) < Dlsi I
A8500 Reinforce Interior Walls (2 placements) - Disinfection Contact Basin (DCB) 5 5 | 5  02-Dec-24 06-Dec-24 24 Timé T|m e ” RelthrC |htel‘lor Wﬁ"S (2 pl Ba§in§ (QCE?)
A8510 Place Interior Walls (2 placements) - Disinfection Contact Basin (DCB) 1 1 1 09-Dec-24 09-Dec-24 24 : Vi 7} 1 Place Inerior Walls (2 place in (DCB) |
A8520 Cure Interior Walls (2 placements) - Disinfection Contact Basin (DCB) 7 7 7 10Dec24 16-Dec-24 55 ; 0 Cureln rior Walls (2 place % (DCB) |
A8540 Form Interior Walls (3 placements) - Disinfection Contact Basin (DCB) 5 5 5  10Dec24 16-Dec-24 24 : 0 Form Inferior Wall_s (3! place in(DCB) | | | | |
A8550 Reinforce Interior Walls (3 placements) - Disinfection Contact Basin (DCB) 5 5 5 17-Dec-24 | 23-Dec-24 24 || ‘me”Rélir’Trf5 ‘érlﬁié’riéir Walls (3 ( ffBréélﬁr(jDCB) 77777777777777
A8560 Place Interior Walls (3 placements) - Disinfection Contact Basin (DCB) 1 1 1 26Dec24 26-Dec-24 24 j 1! Place Ipteriof Walls (3 p!acement5)1 DIS nf¢ct!0n1 CQntfdct; Basin (DCB),
A8570 Cure Interior Walls (3 placements) - Disinfection Contact Basin (DCB) 7 7 7 27-Dec24 02-Jan25 38 . 0 Cure Interiof Walls (3 placements):- Dis|nféction;Cantact Basin (DCB)
A2970 Install Shoring for Deck - Disinfection Contact Basin (DCB) 15 15 15 03-Jan-25 24-Jan-25 25 | £3: Install Sharing for Deck | Disinfection Contact Basin(DCB) © | | |
A3060 Form Basin Deck (1-4 placements) - Disinfection Contact Basin (DCB) 5 5 5  27-Jan25 31-Jan-25 25 i I Forfn Basin Decki(1:4 placements) - Disinfection Contact Basin (DCB)
A8580 Reinforce Basin Deck (1-4 placements) - Disinfection Contact Basin (DCB) 5 5 5 03Feb25 O07-Feb25 25 || i |~ A A “"Ré ﬁféf’c’é’Bés’lh' Déck’ 1-4 placemer "’)‘"’Dl‘éih’féé’tlb’ri’c a’htééfBééih’(DCrB') """""
A8590 Place Basin Deck (1-4 placements) - Disinfection Contact Basin (DCB) 1 1 1 10-Feb25 10-Feb-25 25 ; | Place Basin Deck (14 placements) | Disinfection Coftact Basini(DCB) |
A3070 Cure Basin Deck (1-4 placements) - Disinfection Contact Basin (DCB) 7 7 7 11-Feb25 17-Feb-25 36 | L ‘C re Basin Deck (1-4 placements) 1 Disinfection Contact Basini(DCB) |
A8610 Strip Basin Deck (1-4 placements) - Disinfection Contact Basin (DCB) 5 5 5 18Feb-25 24-Feb-25 26 ; . U Strip Basin Deck (1-4 placements) - Disinfection Contdet Basin (DCB) |
A8620 Form Basin Deck (5-8 placements) - Disinfection Contact Basin (DCB) 5 5 5 25Feb25 03-Mar-25 26 : i A or‘m BaS‘in‘De‘ck‘ (5 8 placements) - ‘Di‘sinfectioh Contact Basm (DCB)
A8630 Reinforce Basin Deck (5-8 placements) - Disinfection Contact Basin (DCB) 5 5 5 04-Mar-25 = 10-Mar-25 2% | 1
A8640 Place Basin Deck (5-8 placements) - Disinfection Contact Basin (DCB) 1 1 1 M-Mar-25 11-Mar25 26 ; x Iace Basm Deck ( >—& placemﬁn ) ; Dlsmfeptlt?n Co Wtapt Ba$ln1 (QCB) 1
A8650 Cure Basin Deck (5-8 placements) - Disinfection Contact Basin (DCB) 7 7 7  12Mar-25 18Mar-25 36 : 0{Cure/Basin Deck (5-8 placements) + Disinfection Coftact Basin/(DCB) |
A8B70 Cure Basin Deck 28days - Disinfection Contact Basin (DCB) 28 28 28 12-Mar25 O08Apr25 48 § Cure Basin Deck| 28days - Disinfection Contgct Babin (DCB) | | | |
A8660 Strip Basin Deck (5-8 placements) - Disinfection Contact Basin (DCB) 5 5 5 19Mar25 25Mar25 26 : . 0 Strip Basin Deck (5-8 placements) - Disinfection Contact Basin (OCB) |
A3110 FRP Equipment Pads - Disinfection Contact Basin (DCB) 10 10 10 26-Mar-25 08-Apr25 26 || 2 NN v 7 FRP Equipment PPads * Disinfetion Contact Basin(DCB) | | 1
A3080 Remove Shoring - Disinfection Contact Basin (DCB) 10 10 10 09-Apr25 = 22-Apr-25 33 ; D/ Remove Shofing - Disinfection Gontact Basjn (;D(zB) :
A3090 Hydrotest - Disinfection Contact Basin (DCB) 15 15 15  23-Apr-25 13-May-25 33 : B~ Hydrotest -%Dblnfectlon Cortac;:t Basin {DCB)
8 - Drain Pump Station 150 150 150 05-Ju-24  10-Feb-25 108 9077 IR IR AR R v Y v v
Civil 150 150 150 05-Ju-24  10-Feb25 108
A2660 Excavate - Drain Pump Station 15 15 15  05-Ju-24  25-Ju-24 37 ALY, =] Excav: te Draln Pump Statloh i Z7nnn LY
A2990 Install Excavation Shoring - Drain Pump Station 15 15 15 12-Jur24  01-Aug-24 37 ‘j Install Exc;avatlon Shoring;< Drain Pump|Station |
A2670 Subgrade Prep - Drain Pump Station 5 5 5 (02Aug24 08Aug24 37 1 Subgrpde F‘rep DréinPump Station: | | | §
A2710 Backfill to bottom of Valves Vautts - Drain Pump Station 5 5 5 13Jan25 17-Jan25 108 27 0 Backill o bottom of Valves Vats - Drtin Pump Sigiod
A2700 Tie-in Yard Piping - Drain Pump Station 2 2 2 2an25  22Jan25 M6 || ¢ [ L e 1 Tie-in Yard Piping - Draif El}mp ??gt}gwﬁj 77777 777N nnnnnn
A3000 Subgrade Prep for Valve Vaults - Drain Pump Station 5 5 5 21Jan25 27-Jan-25 108 A 0 Subgrade Prepifor Valve Vaults - DraI F’Ufnp Sfatlon
A3270 Backfill to Grade - Drain Pump Station 5 5 5 04Feb25 10-Feb25 108 o Backﬁ" © Grade Dra n Pump Station”
Concrete/Structural 101 101 101 15-Aug24 10-Jan25 108 ‘ 3 |
A2680 Form SOG (1 placement) - Drain Pump Station 5 5 5 15Aug24 21-Aug24 33 B Form SOG (1 p!acemen;) Dr;ainj Pt‘;J p $tatiom :
AB680 Reinforce SOG (1 placement) - Drain Pump Station 5 5 5  22Aug24 28-Aug24 33 | | | A n o b ! Reirforce: SOG (1 placement) - Drain|Pump Station|” -
A8690 Place SOG (1 placement) - Drain Pump Station 1 1 1 29Aug24 29-Aug24 33 1 I'Plade $0OG (1 plagement) - Drain Pump:Station | |
A8700 Cure SOG (1 placement) - Drain Pump Station 7 7 7 30-Aug24 05Sep24 48 0 Cuie SOG (1 plagement) - Draln Purnp Station |
A8710 Form Wall (1-3 placement) - Drain Pump Station 5 5 5 06Sep24 12Sep24 34 0 Fofm Wall (1-3 placement) - Drair Pimp Station |
A8720 Reinforce Walls (1-3 placement) - Drain Pump Station 5 5 5 13-Sep24 19-Sep24 34 0 Reinforce Walls|(1:3 placernent) = Drain Pump| Statlon
A8730 Place Walls (1-3 placement) - Drain Pump Station 1 1 1 20-Sep24 20Sep24 34 || Place Walls (1- ‘plac?m?pﬁ)’pjaq 7 Ff’yfmpﬂsktafp’r 777777
A8740 Cure Walls (1-3 placement) - Drain Pump Station 7 7 7  21-Sep24 | 27-Sep24 48 ure Walls (1- placement) - Drain Pump Statio
A8750 Form Wall (4-6 placement) - Drain Pump Station 5 5 5 30-Sep24 04-Oct-24 34 I Form Wall (4-6 placément) - Drain|Pump Statior) ;1|
AB760 Reinforce Walls (4-6 placement) - Drain Pump Station 5 5 5 07-Oct24 11-Oct24 34 1 Reinforce Walls (4-6 placement) | Drain Pump $tation
A8770 Place Walls (4-6 placement) - Drain Pump Station 1 1 1 14-Oct-24  14-Oct-24 34 1 Place Walls (4-6,placement) - Drain Pump Station’
AB780 Cure Walls (4-6 placement) - Drain Pump Station 7 7 7 150ct24  21-Oct24 50 || | | or oA b L o C{Jré V\{all’s ( -6;pla;ce§me?nt} Pr in| ‘Pu‘mp» S*tat on, A
A8800 Install Shoring for Deck - Drain Pump Station 5 5 5  220ct24 28-Oct24 34 || | I Install Shoring fof Decki- Drain PUh?b Sfatloﬁ ”””””””””””””””””””””””””
A8810 Form Deck - Drain Pump Station 5 5 5 290ct24 04-Nov-24 34 ) Form Deck |- Drain Pump Statign | |
A8820 Reinforce Deck - Drain Pump Station 5 5 5 05Nov24 11-Nov-24 34 F Repnfc?rqe eg:k lD;ralr) Pymp >ta;ti0h
A8830 Place Deck - Drain Pump Station 1 1 1 12Nov-24  12-Nov-24 34 | Place Decle~ DrainiPump Station; |
Data Date:10-Feb-23 m— RemeiiglovelofEfot S  CricalRemaiing Work Johnstown WTP Expansion Project - LIVE @
Run Date: 06-Mar-24 I Actual Level of Effort O & Last Update Miestone
Project ID: JTWTP-PC B Actual Work 'S @ Miestone JTWTP - Full Schedule M w H
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float 2023 2024 2025 2026 2027
~ Du | Du FIm[a[m] J]u[Aa[s[o[N[D]J[F[Mm[A]M]J Ju|[A|s|o N|D J[F M{A|M[J]ui] Als[o[N[D| J|F[M[A|M]J]u[A[s|[O|N|[D]J[F]M[A]M]J[u
A8840 Cure Deck - Drain Pump Station 28 28 28 13-Nov-24 | 10-Dec-24 159 1 S A oo | v v Cure Deck < Drain Pump Station © @ S A I R
A8850 Remove Shoring - Drain Pump Station 5 5 5 11-Dec24 17-Dec24 108 | | v Remove Shoring - Drain Plmp Stafion |
A8790 Hydrostatic Test - Drain Pump Station 15 15 15 18Dec-24  10-Jan-25 108 RPR' RPR: £ Hydrd statlo Test Draln H ump Statlon
9 - Residuals Building 131 131 131 13-Feb25 19-Aug25 364 - Part L Edi . ‘
Civil 99 99 99 13-Feb25 03-Ju-25 39 - Time  Time 99272977
A1880  Excavate - Residuals Building 5 5 5 13Feb25 20-Feb25 34 N Xcavate : Residuéls Building
A2200 Install Underslab Piping - Residuals Building 15 15 15 21-Feb-25 13-Mar-25 34 || | % iping - Residuz
A2190 Install Underslab Electrical - Residuals Building 15 | 15 15  28-Feb-25 @ 20-Mar-25 34 1 Infsta]l Unqer$|ab E ectnCaI Res duals Bul|dlng
A1900 Subgrade Prep - Residuals Building 5 5 5  21-Mar25 27-Mar25 34 o . 0 Subgrade Prep - Residuals Bl ing ? |
A2960 Backfill - Residuals Building 15 15 15 13Jun25 = 03-Ju-25 396 W72y BanikﬁlfI - Residuals Bui dlng !
Concrete/Structural 93 93 93 09-Apr-25 19-Aug-25 107 o
A1930 Form Spread Footings (1 placement) - Residuals Building 5 5 5  09Apr25 | 15-Apr25 | 26 || | | 777777777777777777777777 0 ‘LbemA Sﬁfééa AF’d 5tiﬁg§ ’(’1’Lpléié’ fﬁéﬁf}“‘Ré’s]auél’s”l?;l’jlidiﬁg ’’’’ ””””””””””””
A1910 Form Sludge Tank SOG (1 placement) - Residuals Building 5 5 5 16-Apr-25 = 22-Apr-25 26 0 Form Sludge Tapk SOGi(1:pl cement) Residuals Building | |
A8900 Reinforce Spread Footings (1 placement) - Residuals Building 5 5 5 16Apr-25 22-Apr25 31 0} Reinforce Spread Footings:(1 [placement) < Residbials Building |
AB950 Reinforce Sludge Tank SOG (1 placement) - Residuals Building 5 5 5 23Apr25 29Apr25 26 % 0 Reinfofce Sludge Tank SOG [ placemment) < Regiduals Blilding |
A8910 Place Spread Footings (1 placement) - Residuals Building 1 1 1  30Apr25 30-Apr-25 26 % | Place Spread Footings (1 plafement)- Residuald Building |
A8960 Place Sludge Tank SOG (1 placement) - Residuals Building 1 1 1 30Apr25  30-Apr25 | 26 || | 7 I f 'P’lédé Sludge Tank SOG (1 placerrient) - "’Ré’s;idua:ié Building; ]
A8920 Cure Spread Footings (1 placement) - Residuals Building 7 7 7  01-May-25 (07-May-25 39 " Cure Spread tlngs (1 plagement)’- Resxdualc Buudmg
A8970 Cure Sludge Tank SOG (1 placement) - Residuals Building 7 7 7  01-May-25 07-May-25 39 ﬂ Cure Sludge Tank SOG (1 placerrient) -iResidudls Building
A8930 Strip Spread Footings (1 placement) - Residuals Building 5 5 5 08-May-25 = 14-May-25 26 ” Strlp Spread Footlngs (1 pI ement) ReS|duaI 5 Bundlng
A8980 Strip Sludge Tank SOG (1 placement) - Residuals Building 5 5 5  08May-25 14-May-25 26 v ” Strip Sludge Tank SOG (1 placement) 5 Resmiuals BUIIdIng
A2010 Form Sludge Tank Walls (3 placements) - Residuals Building 5 5 5 15May-25 21-May25 26 || | 2777 BN 0 Forrh SludgeTank Walls (3 placemients) - Res |
A9050 Reinforce Sludge Tank Walls (3 placements) - Residuals Building 5 5 5 22-May-25 29-May-25 26 Ef Relnforce‘ Si Jdge Tank W lls(3 placements) - Resmiuals BUIIdIng
A9060 Place Sludge Tank Walls (3 placements) - Residuals Building 1 1 1  30May25 30-May25 26 + A Plade $ludge Tank Walls (B placemerits) - Residuals Building !
A9070  Cure Sludge Tank Walls (3 placements) - Residuals Building 7 7 7 31May25 06Jun25 39 % 1 Cure Sludge Tank Walls (8 placements)- ReIidOalé Building |
A9080 Strip Sludge Tank Walls (3 placements) - Residuals Building 5 5 5 09Jun-25 13-Jun-25 26 : v 1 Strip Sludge Tank Walls (3 placements) - Re»lduals Bu"dlng
A2030 Install Shoring for Deck - Residuals Building 10 10 10 16Jun25  27-Jun25 113 || %7, 78 Install Shdring for Deck |- Residuals Blilding | | | |
A8990 Form Electrical Room Footing (1 placement) - Residuals Building 5 5 5  16Jun25 20-Jun25 26 " FOF m Electrlcal Room F)Otlng (o placement - Reslduals BUIldlng
A9000 Reinforce Electrical Room Footing (1 placement) - Residuals Building 5 5 5 23Jun25 27-Jun25 26 ; Reiriforce(Electrical Room;Fdoting (1 placetnent):- ReSIduals Buﬂdm
A2040 Form Deck (1 placement) - Residuals Building 5 5 5 30Jun-25 07-Ju-25 113 0 Form Depk (1 placemdnt) - Residuals BUIldlng o
A9010 Place Electrical Room Footing (1 placement) - Residuals Building 1 1 1 30-Jun25 30-Jun-25 26 7 '\ Piade Eleptrical Room Fooating (1 placemert) + Residuals| Bulldlng
A9020 Cure Electrical Room Footing (1 placement) - Residuals Building 7 7 7 01duk2s | 07-duk2s | 37 || |L AT T 77 " Clte Elettrical Room Fodting (1 placereért) - Residusls Building
A9030 Strip Electrical Room Footing (1 placement) - Residuals Building 5 5 5  08Ju25 = 14-Ju-25 27 i 0 strip Electrlcal Room Footing (1 placement) + Residuals: Building
A9130 Reinforce Deck (1 placement) - Residuals Building 5 5 5  08Ju25  14-Ju-25 113 /0 Reinforce Deck (1 plagement) < Residualg Building R
A2020 Form SOG (2 placements) - Residuals Building 5 5 5 15-Jul-25 | 21-Jul-25 27 v/ v Ferm SDG (2 placemeniS) ReSIdUalé B Ildlng
A9140 Place Deck (1 placement) - Residuals Building 1 1 1 15-Ju-25  15-Ju-25 = 113 % 1 Place Deck (1 placerent) - Residuals Bu Idmg
A2050 Cure Deck - Residuals Building 7 7 7 16-dul-25 | 22-Jul25 | 166 || | | 77777777777777777777777777 IJCureD =6R’”Rééldué s”éijlidih‘g ””””””””””””””””””””””””””””
A9090 Reinforce SOG (2 placements) - Residuals Building 5 5 5 22-Jul-25 | 28-Jul-25 27 . Rfeiriforce SOG (2 plaacements) Res:du Is Bundmg
A9160 Strip Deck (1 placement) - Residuals Building 5 5 5 23Ju25 @ 29Ju25 112 .1/ 1 strip Deck (1 placentent) < Residuals Bujiding: |
A9100 Place SOG (2 placements) - Residuals Building 1 1 1 29Ju-25  29Jul-25 27 Vi i/ Place $0OG (2 place eﬁtS) Residuals wldlng
A2060 Remove Shoring - Residuals Building 5 5 5 30-Jul-25 05-Aug-25 112 o v ve Shorlng - eSIduaIs Buﬂdlng ‘
A9110 Cure SOG (2 placements) - Residuals Building 7 7 7 30-Ju25 05Aug25 40 | | ! 50G (2 placer ‘é'éifé‘)""Rééid‘uéié' 'uiidiﬁé'“
A2210 FRP Equipment Pads - Residuals Building 10 10 10 06-Aug-25 19-Aug-25 = 27 v v Eqmpment Pads - ReS|duals BUII ing
A2950 Hydrotest - Residuals Building 5 5 5  06-Aug25 = 12-Aug-25 112 | { Hydrotest Residuals Bullding 77BRN
A9120 Strip SOG (2 placements) - Residuals Building 5 | 06- Aug-25 12-Aug-25 | % % ﬂ Strsp >OG (2 place entS) ReSIduals 3ui§Idir§19
Work Authorization 4 20-May-27 “ % Lo
Procurement ﬁﬁﬁmm | | VA 7277 I 122424 RN 444 2 R
Submittals/Deliveries 225 225 225 22-May-24 15-Apr25 497 977 IR
A7510 Begin Procurement Process (WA4) 0 0 0 22-May-24 -20 p S Begih P;rocurjemjenjt Pjrocf;ess (WA4)
CSI Current Format 225 225 225 22-May-24  15-Apr-25 497 | L YA
Division 02 - Existing Conditions 95 | 95 [ 95 | 22May24 | 04-Oct24 | 20 |
. S1000  Execute Agreement Selective Demolition ¥7TWW7 7777777777777777777777777777777777777777777777777777 ffTfiﬁéf)’(ééﬁt’é]ngr‘ééhﬁ’éﬁf Se éift'l\’/érljér‘ﬁblﬁloﬁ """""""""""""""""""""""""""""""""""""""""""""""""""""""

Data Date:10-Feb-23 mmmmmmm  Remaining Level of Effort I Critcal Remaining Work
Run Date: 06-Mar-24 I Actual Level of Effort O & Last Update Miestone
Project ID: JTWTP-PC B Actual Work < @ Miestone
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float 2023 2024 2025 2026 2027
ey ey FIm[Aa[m] J]u[Aa[s][o[N[D]J[F|M[A[M[J du[A|sS|O[N]D]J F[M A[M| Jw] Als[o[N[D| J[F|M[A]M]J]ui[A[s|O[N|[D[J[F]M[A[M]Ju
S1010 Develop Submittal Selective Demolition 10 10 10 05-Jul-24 18-Jul-24 20 ‘ SN S i~ 0" Develop Submittal Selective Demolition R S S R
$1020  MWH Review and Approve Selective Demolition 5 5 5 19Juk24 | 25Juk24 | 20 -1 MWH Review and Agprove Selective Demaliion |
S1030 Engineer Review and Approve Selective Demolition 20 20 20 26-Jul-24 | 22-Aug-24 20 | RPR" %bﬁhgmeer Rewew g ndApprove Selectl e De‘mdlitic?n
S1040 Fabricate and Deliver Selective Demolition 23- Aug 24 04-Oct-24 s bart’ 1/, EF? Fabricate and Deliver Selective Damolition B
B 72% 7 RN 47 / aa
| S1250  Execute Agreement Concrete Unit Masonry 30 22-May-24  03-Ju-24 245 | - =) Execute Agreement Cancrete Unit Masonry
$1260 Develop Submittal Concrete Unit Masonry 10 10 10  05-Jul-24 | 18-Ju-24 245 B Develop Submittal Concrete UnitMasonry | ©
S$1270 MWH Review and Approve Concrete Unit Masonry 5 5 5  19Ju-24  25-Jul-24 245 07 MWH Review and Aprove Concrete Unjt Masoriry | |
$1280 Engineer Review and Approve Concrete Unit Masonry 20 20 20 26-Juk24 | 22-Aug24 245 iheer Review gndApprove Concrete Unit Masorry
S1290 Fabricate and Deliver Concrete Unit Masonry 23-Aug-24  04-Oct24 245 || | éﬁfiééié and 5éfli/~érf CBhé‘réfé’U’f IfMéé;bﬁl"S/ 77777777777777777
22May24 | O4Oct24 | 507 | 7977700 7
| S1300  ExecuteAgreement Post-InstalledAnchors 30 30 30 22-May-24 03-Jul-24 527 | =1 Execute Agreement Post| ’nS'ta"‘ed’Aﬁch‘OrS
S$1350 Execute Agreement Structural Steel Framing 30 30 30 22-May-24 @ 03-Jul-24 = 527 ) Execute;\gfeehént 1St uctural Steel Framlmg
$1400 Execute Agreement Steel Joist Framing 30 30 30 22-May-24 03-Jul-24 527 - E=1 Execute Agreement Stgsel Joist Frammg
S1450 Execute Agreement Steel Deck 30 30 30 22-May24 03-Juk24 | 527 || |0 T Execute Agresment Sigel Deck [T
S1310 Develop Submittal Post-Installed Anchors 10 10 10  05Ju-24 = 18-Jul-24 527 O Develop Submitial Post-Installed Anchors ‘
S1360 Develop Submittal Structural Steel Framing 10 10 10 05Ju-24 | 18Jul-24 527 0 Develop Submittal Strcfural Steel Framing |
S1410  Develop Submittal Steel Joist Framing 10 10 10 05Juk24  18-Ju-24 527 O Develop Stibmittal SteelJoist Fraiml'hg‘ |
S1460 Develop Submittal Steel Deck 10 10 10 05Ju-24 = 18-Ju-24 = 527 g Develor‘ SUbriniﬁal Steel Deck
S1320 MWH Review and Approve Post-Installed Anchors 5 5 5 19-Jul-24 25-Jul-24 527 || L VIV fﬂﬁéﬁbfs 2
$1370 MWH Review and Approve Structural Steel Framing 5 5 5 19Ju-24 | 25Jul24 527 0y MwWH Re\]/iew a]nd A prove Structural St el Framlng
$1420 MWH Review and Approve Steel Joist Framing 5 5 5  19Ju-24  25Jul-24 | 527 0 MWH Review and Ay -
$1470 MWH Review and Approve Steel Deck 5 5 5 19Jul-24 | 25Ju-24 | 527 0 MWH Review and Af
$1330 Engineer Review and Approve Post-Installed Anchors 20 20 20 26-Ju-24 | 22-Aug-24 527 t= Engineer Review &
S1380 Engineer Review and Approve Structural Steel Framing 20 20 20 26-Jul24 | 22-Aug24 527 || ‘ ”ﬁéé’r’F?é\‘/iéW E
S1430 Engineer Review and Approve Steel Joist Framing 20 20 20 26-Jul-24 22-Aug-24 = 527 ‘ 'jeer Reylew g
$1480 Engineer Review and Approve Steel Deck 20 20 20 26-Ju-24 | 22-Aug24 527 ineer Review dnd Approve Steel Deck |
S1340 Fabricate and Deliver Post-Installed Anchors 30 30 30 23-Aug24 04-Oct-24 527 abncate ahd Dellver Post |hsta|| Andhors
$1390 Fabricate and Deliver Structural Steel Framing 30 30 30 23-Aug24 04-Oct-24 527 ‘abricate and Deliver Striictaral Steel Framing
S1440 Fabricate and Deliver Steel Joist Framing 30 30 30 23-Aug-24 | 04-Oct-24 527 | ‘éﬁflééié 7éh’d’ jél]i/é? Siééi ’J‘bflfsﬂt’ Fréﬁlﬁg 7777777777777777777777777777777777777777777777777777777777777777
S1490 Fabricate and Deliver Steel Deck 23-Aug-24  04-Oct-24 527 | :ab‘rlc‘ate‘ ar;d Dehver Steel Deok ‘
22Niay 24 | O+Oct24 | 547 | Zé257:008 |
S1500 Execute Agreement Anchors and Fasteners 30  22-May-24 03-Jul-24 330 | i E—I1 Execute Agreement fAnchc‘)rs'arid Fas‘ter}wer;
S1550 Execute Agreement Rough Carpentry 30 30 30 22-May-24  03-Ju-24 | 330 = Execute Agreement Rdugh Carpentry |
S1600 Execute Agreement Interior Architectural Woodwork 30 30 30 22-May-24 = 03-Jul-24 sa7 || VA A A 7 ‘:' y 7E’>iééfljfé3 &Qfl”’éér’ﬁéﬁf ih’téfl’OfﬂAféﬁlﬂtéathéfV\ 6dd\}\)6fk’ o
S1510 Develop Submittal Anchors and Fasteners 10 10 10 05Ju-24  18Ju-24 330 O Develop Submittal Anghors and Fasteners | | |
S1560  Develop Submittal Rough Carpentry 10 10 10 05Ju24  18-Ju-24 330 O 'Develoy) Submittal Raugh Garpentry | | | |
$1610 Develop Submittal Interior Architectural Woodwork 10 10 10 05-Ju-24 = 18-Ju-24 = 547 0 Develop Submittal Intgrior Architectural Woodwork |
S1520 MWH Review and Approve Anchors and Fasteners 5 5 5 19Ju-24  25Jul-24 | 330 DY MWH IReview and Agprove Anchors and|Fasteners |
$1570 MWH Review and Approve Rough Carpentry 5 5 5  19Jul24 | 25Juk24 330 || | 0 MIWH RReview and Agprove Rough Carrpantry |+ |44 e
$1620 MWH Review and Approve Interior Architectural Woodwork 5 5 5  19Ju-24  25Jul-24 | 547 0 MWH Re\(lew am! Agprove Iriterior Archi fectural Woodwork
S1530  Engineer Review and Approve Anchors and Fasteners 20 20 20 26-Ju-24  22-Aug24 330 [ Engiheer Review gnd Agprove Anchors and Fasteners
$1580 Engineer Review and Approve Rough Carpentry 20 20 20 26-Ju-24 | 22-Aug24 330 (=1 Engineer Review and Approve Rough Carpentry |71~
$1630 Engineer Review and Approve Interior Architectural Woodwork 20 20 20 26-Juk24 | 22-Aug-24 = 547 3 Engit ﬁeer Rewew dnd AQPFOVG Interjor Ar¢h|tectural Vi OOdWOI' k'
S1540 Fabricate and Deliver Anchors and Fasteners 30 30 30 23Aug24 04-Oct24 330 || |k g éﬁflééié ’é’n’d’ 37él‘lil’é’f’Aﬁéﬁbfs' éﬁé Féé’téh’éfé 77777777777777777
S1590 Fabricate and Deliver Rough Carpentry 30 30 30 23-Aug-24 = 04-Oct-24 330 | - = Babricate and Defiver Rough‘Carpmtry | v
S1640 Fabricate and Dellver InterlorArchltecturaI Woodwork 23-Aug-24  04-Oct-24 = 547 | ‘:' F;'abjricetej arﬁd De(ivejr |r§1te:ri0r% Ar‘;Ch tec;tunjal WC}JOC Wérk%
" Division 07 - Thermal and Moisture Protection | 95 | % | % | 22May24 | 0+Oct24 | 552 |
. S1650  Execute Agreement Bituminous Dampproofing 30 30 30 22-May-24 03-Ju-24 168 | \greement Bitiminous: Damppfog
S1700  Execute Agreement Thermal Insulation 30 30 30 22May24 03Ju-24 61 ||| % \greement Therma nsilation ||
$1750 Execute Agreement Thermoplastic Polyolefin 30 30 30 22-May-24 = 03-Ju-24 330 IR ngecu;e;}\gﬁeement Thermoplastic Pplyple"ln 0
$1800 Execute Agreement Sheet Metal Flashing and Trim 30 30 30 22-May-24 = 03-Jul-24 547 i T—1"Execute Agreement Sheet Metal Flashing and Trim:

Data Date:10-Feb-23 mmmmmmm  Remaining Level of Effort I Critcal Remaining Work
Run Date: 06-Mar-24 I Actual Level of Effort O & Last Update Miestone
Project ID: JTWTP-PC B Actual Work < @ Miestone
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float 2023 2024 2025 2026 2027
Dur | Dur FIm[a[m] J]u]Aa[s[o[N[D]J[F[M[A[mM[ s du[Aa|[s|o[N][D[J][F[M[A[M[J]uu[A]s[oO[N[D]y]F[M[A[M[J]uu[A]s]O]N[D[J][F[M[A]M]J[M
S1850 Execute Agreement Prefabricated Roof Curbs 30 30 30 22-May-24 = 03-Jul-24 55 : S S S ) oo | i L—T Execute/Agreement Prefabricated’Roof Curbs P9I R
S1900 Execute Agreement Roof Scuttles 30 30 30 22>-May24 03-Ju-24 552 - =1 Execute Agreement Rdof Scittles |
S1950  Execute Agreement Snow Guards 30 30 30 22-May-24 03-Ju-24 330 | i | RP'R‘f‘"Eizé@féﬂéﬁééhﬁéﬁf Snow Giaids
$2000 Execute Agreement Penetration Firestopping 30 30 30 22-May-24 03-Ju-24 = 552  Part Exgfpte Agreement ;F’ene’fratlon Flrestoppl
S2050 Execute Agreement Joint Firestopping 30 30 30 22-May-24  03-Jul-24 552 ‘ Tlm(_;] Efc?ﬁlge;\gﬁeemqnt Jojnt Flrgstppp|ng : L
$1660 Develop Submittal Bituminous Dampproofing 10 10 10 05-Jul-24  18Ju-24 168 B Develop Submittal Bituminous, Dampproofing
S1710 Develop Submittal Thermal Insulation 10 10 10  05-Jul-24 18-Jul-24 61 o iDevelor Submittal ThermaliInsulation P
S1760 Develop Submittal Thermoplastic Polyolefin 10 10 10 05-Ju-24  18-Jul-24 330 || i , ~ B Dévelop Stbmittal Thermoplastic Polyelefin
S1810 Develop Submittal Sheet Metal Flashing and Trim 10 10 10 05Ju-24 = 18-Jul-24 = 547 0 :Develop Subm|tla| Sheet Metal Flashlng g nd Tnm
$1860 Develop Submittal Prefabricated Roof Curbs 10 10 10  05-Jul-24 18-Jul-24 55 o ﬁDéveflor ubmlttal Pr fabrICated ROOf Cu 'ij !
$1910 Develop Submittal Roof Scuttles 10 10 10 05-Jul-24  18Ju-24 = 552 : O Develop) Submittal Raof Scuittles’ ‘
S1960 Develop Submittal Snow Guards 10 10 10 05-Ju-24  18-Ju-24 330 ? O Develop Subrittal Snbw Guiatds
S2010 Develop Submittal Penetration Firestopping 10 10 10 05-Ju-24  18Jul24 552 | | | FATUTTT T 0 Develop Subrittal Pehetration Firestoppir
S2060 Develop Submittal Joint Firestopping 10 10 10 05-Ju-24  18Jul-24 552 O Develop Submittal Jokt Firestopping | | | |
S1670  MWH Review and Approve Bituminous Dampproofing 5 5 5 19Ju-24  25Ju-24 168 0 MWH Review and Agprove Bitumirious Dampproofing
$1720 MWH Review and Approve Thermal Insulation 5 5 5  19Ju24 | 25Jul-24 61 0 MVH Review and Approve Thermal Insdlation
S1770 MWH Review and Approve Thermoplastic Polyolefin 5 5 5 19Jul24  25Jul24 330 0. MWH Review and Agprove Thermoplastic Polyolefir in
51820 MWH Review and Approve Sheet Metal Flashing and Trim 5 5 5 19Ju-24  25Jul-24 547 | | Review and Afiprove Sheet Metal Fléi‘é’hih’gj"é’ridﬁfﬁrﬁ“? ””””””””””””””””””””””””
S1870 MWH Review and Approve Prefabricated Roof Curbs 5 5 5 19-Jul-24 | 25-Jul-24 55 Review and Approve Prefabricated Roof Curbs |/}
$1920 MWH Review and Approve Roof Scuttles 5 5 5  19-Jur24 | 25-Jul-24 | 552 Review and Agprove Roof Seuttles | | | |
$1970 MWH Review and Approve Snow Guards 5 5 5  19Ju-24 | 25Jul-24 330 Review and Agprove Srow Guards | | | |
$2020 MWH Review and Approve Penetration Firestopping 5 5 5  19Ju-24 | 25Jul-24 | 552 Review and Approve Penetration Irestor)pmg
$2070 MWH Review and Approve Joint Firestopping 5 5 5  19Jur24  25Jul-24 | 552 f| i H Review and Approve Joint Firestopping: | v
$1680 Engineer Review and Approve Bituminous Dampproofing 20 20 20 26-Ju-24 | 22-Aug24 168 gineer Review dnd | Approve Bitumirjous Dampproof hgi
S1730  Engineer Review and Approve Thermal Insulation 20 20 20 26-Juk24  22-Aug24 61 hgiheer Review and Approve Thermal Insulation 3
$1780 Engineer Review and Approve Thermoplastic Polyolefin 20 20 20 26-Ju-24 | 22-Aug24 330 ineer Review gnd Approve Thermaplastic Polyolefln VA
S1830  Engineer Review and Approve Sheet Metal Flashing and Trim 20 20 20 26-Ju-24  22Aug24 547 ngineer Review gnd Approve Sheet Metal Flashing and Trim
S1880  Engineer Review and Approve Prefabricated Roof Curbs 20 20 20 26-Ju-24  22-Aug24 55 || | ngiheer Review dndApprove Prefabricated Roof Clirbs
$1930 Engineer Review and Approve Roof Scuttles 20 20 20 26-Ju-24 | 22-Aug-24 552 ineer Review and Approve Roof Stuttles | ’
$1980 Engineer Review and Approve Snow Guards 20 20 20 26-Ju-24 | 22-Aug24 330 ngiheér Review andAgprove Stiow Guards | !
S2030 Engineer Review and Approve Penetration Firestopping 20 20 20 26-Ju-24 | 22-Aug-24 552 ineer Review 3 ndApprove Penetr th” Flrestopping
S2080 Engineer Review and Approve Joint Firestopping 20 20 20 26-Jul-24 | 22-Aug-24 @ 552 : '*1eer Review gnd Approve Joint Firestopping | :
S1690  Fabricate and Deliver Bituminous Dampproofing 30 30 30 23Aug24 04-Oct24 168 || | | rabricate and Deliver Bituminous Dampproofing
S1740 Fabricate and Deliver Thermal Insulation 30 30 30 23-Aug24 04-Oct-24 61 i ‘abricate and Deliver Thermal Instiation |
S1790 Fabricate and Deliver Thermoplastic Polyolefin 30 30 30 23Aug24 04-Oct24 330 abricate and Peliver Thermoplasfic Polyolefin ||
$1840 Fabricate and Deliver Sheet Metal Flashing and Trim 30 30 30 23-Aug24 = 04-Oct24 547 i ‘abricate and Deliver Sheet MetallFlashing and [Trim.
S1890  Fabricate and Deliver Prefabricated Roof Curbs 30 30 30 23-Aug24 O04-Oct24 55 | abricate and efiver Prefabricatet Roof Curbs |~
$1940 Fabricate and Deliver Roof Scuttles 30 30 30 23-Aug24 04-Oct24 552 | | rabricate and Déliver Roof Scuittiefs
51990 Fabricate and Deliver Snow Guards 30 30 30  23-Aug24 @ 04-Oct-24 330 ‘ab‘rlcate‘ and Dehver anw Guarcs Pl
S2040  Fabricate and Deliver Penetration Firestopping 30 30 30 23-Aug24 = 04-Oct24 552 | abricate and Defiver Perietration irestopping
82090 Fabrlcate and Deliver Joint Firestopping 23-Aug-24  04-Oct-24 fabjricjatej arjd DGHVQI‘ Jbirjt Fire$t0pplng |
3 %
. S2150  Execute Agreement Steel Doors and Frames *7TWWWE 777777 f7ﬁfi”E’kééut’éAQ’fééfﬁéﬁf Siééi (D&)FS’ éﬁdﬁé’fﬁ ’é 77777777777777
$2200 Execute Agreement Access Doors and Frames 30 30 30 22-May-24 03-Ju-24 = 552 - =1 Execute Agreement Acgess Doprs and Frames |
$2250 Execute Agreement Overhead Coiling Doors 30 30 30 22-May-24  03-Ju-24 552 - F—=) Execute Agreement Overhead Corhng Doofs :
S2300 Execute Agreement Aluminum-Framed Entrances and Storefronts 30 30 30 22-May-24 = 03-Ju-24 = 554 L) Execute Agreement Aluminum- FF amed Entrances and S orefronts
52350 Execute Agreement Fiberglass-Sandwich Panel Assemblies 30 30 30 22-May-24 @ 03-Jul-24 = 547 : ':' Exécuie;\gﬁeefnént Fi erglass~SandW|ch Panel Assemkihes :
S2400 Execute Agreement Finish Hardware 30 30 30 22-May-24  03-Ju-24 325 ||| [ b - T Execute Agreement; Fi ish Hardware| - IR s
$2450 Execute Agreement Glazing 30 30 30 22-May-24 03-Jul-24 325 =1 Execute Agreemeit; Q&ng
$2500 Execute Agreement Architectural Louvers 30 30 30 22-May-24 = 03-Ju-24 552 =1 Execute Agreement Arghitectural Louvers |
S2160 Develop Submittal Steel Doors and Frames 10 10 10 05Jul-24 = 18Ju-24 320 8 Develop Submittal Stgel Doors ahd Frames |
$2210  Develop Submittal Access Doors and Frames 10 10 10 05Ju-24  18Ju-24 552 O Develoy) Submittal Actess Doors and Frames |
-10- - s Remaining Level of Effort I Criical Remaining W ork . .

EELa]?aiLi.ég—ﬁ:r—zzi I Actual Le?/elofEffort [ & Last Update Milegs\one Johnstown WTP EXpanSlon PrOJECt - LIVE @ M w H

Project ID: JTWTP-PC I Actual Work * @ Miestone JTWTP - Full Schedule
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float 2023 2024 2025 2026 2027
oy oy FIM[A|M]J[u[A|s|O[N]D[J]F|M A[M[J Ju|Als|o|N[D]J F[M A[M|Jw] A[s[o[N[D J[F[M AlM[J]w[A[s|[Oo|N[D]J]F|M[A]M]Ju
S2260 Develop Submittal Overhead Coiling Doors 10 10 10 05Juk24  18-Jul24 | 552 [ | oo o b L B Develop Submittal Overhead Coiling Doots ;- sy
S2310 Develop Submittal Aluminum-Framed Entrances and Storefronts 10 10 10 05-Ju-24  18-Jul-24 = 554 O Develop Submittal Alminum-Framed Entrances and Sforefronts
S2360 Develop Submittal Fiberglass-Sandwich Panel Assemblies 10 10 10 05-Ju-24  18-Ju-24 = 547 R O Rppelon Submittal Fitierglass-Sandwich Ranel Assembiiesj 7
S2410  Develop Submittal Finish Hardware 10 10 10 05Ju-24  18Ju-24 325 rt 1P BaYE Submital Firish Bdwatel /0 ) | | | | )
S2460 Develop Submittal Glazing 10 10 10 05Juk24  18Ju24 325 || L [ A i ne |2 Pgydor §y’tf>m{tpalglaa§ng 7777777777777777777
S2510 Develop Submittal Architectural Louvers 10 10 10 05Ju-24 = 18Jul-24 = 552 .+ 8. Develop Submittal Arg hltecfural Louvers P
S2170 MWH Review and Approve Steel Doors and Frames 5 5 5  19Ju24  25Ju-24 320 0 MWH RReview and Agprove Steel Dioors tnd Frames
$2220 MWH Review and Approve Access Doors and Frames 5 5 5 19-Jul-24 | 25-Jul-24 | 552 L MWH ReVIew and Aiprove Access Doo s and Frameg
S2270 MWH Review and Approve Overhead Coiling Doors 5 5 5  19Ju-24 | 25Jul-24 | 552 1 MWH Review and Agprove Overtiead Coiling Doors | 1
S2320  MWH Review and Approve Aluminum-Framed Entrances and Storefronts 5 5 5  19Juk24 | 25-Ju-24 | 554 - B'MWH Review and Agproveé Alumintm-Friamed Entranges, and Stofefronits
S2370 MWH Review and Approve Fiberglass-Sandwich Panel Assemblies 5 5 5 19Jul24 | 25Juk24 547 || o v “’E’MWH TReview and A bfo\ié Fiberglass-S ’h’dWiéH’F’é’rié | Assemblies 1~
S2420  MWH Review and Approve Finish Hardware 5 5 5 19Ju24  25Juk24 | 325 B MWH Review and Agprove Firish Hardware LA
S2470 MWH Review and Approve Glazing 5 5 5 19-Jul-24 | 25-Jul-24 = 325 4 BMWH IReview and Approve Glazmg ‘ Pl
$2520 MWH Review and Approve Architectural Louvers 5 5 5  19Ju24  25-Jul-24 552 - DMWH Review and Approve Architectural|Louvers v
S2180  Engineer Review and Approve Steel Doors and Frames 20 20 20 26-Ju-24 | 22-Aug24 320 i giheer Review and Approve Steel Doofs and Frares
$2230 Engineer Review and Approve Access Doors and Frames 20 20 20 26-Jur24 | 22-Aug24 552 || | " iheer Review 3nd Approve Access Doors and Fi éiﬁéé """
S2280  Engineer Review and Approve Overhead Coiling Doors 20 20 20 26-Ju24 | 22-Aug-24 552 L ngineer Review 3nd Approve Overhead Coiling Doprs 11} 1|
S2330 Engineer Review and Approve Aluminum-Framed Entrances and Storefronts 20 20 20 26-Ju-24 @ 22-Aug-24 554 g ngineer Review gndApprove Alumintm:-Framed Eptrances and Storeffonts !
S2380  Engineer Review and Approve Fiberglass-Sandwich Panel Assemblies 20 20 20 26-Ju-24  22-Aug24 547 i lheer Review gnd Apiov Piberdass-SandwichlPanel Ssseribies | | |
S2430  Engineer Review and Approve Finish Hardware 20 20 20 26-Juk24 | 22-Aug24 325 % ngiheér Review 3 ISP
$2480 Engineer Review and Approve Glazing 20 20 20 26-Jul-24 | 22-Aug24 325 || | % ineer Review
S2530 Engineer Review and Approve Architectural Louvers 20 20 20 26-Jul-24 22-Aug-24 = 552 I 'weer Review 4
$2190 Fabricate and Deliver Steel Doors and Frames 30 30 30 23-Aug24 04-Oct-24 320 % ‘abricate and
S2240 Fabricate and Deliver Access Doors and Frames 30 30 30 23-Aug-24  04-Oct-24 552 :ab:rlc:ate: aqd
$2290 Fabricate and Deliver Overhead Coiling Doors 30 30 30 23-Aug24 04-Oct-24 552 A rabricate and
S2340 Fabricate and Deliver Aluminum-Framed Entrances and Storefronts 30 30 30 23-Aug-24 04-Oct-24 554 | | 3 héﬁfiéé}fé éin‘rd’
$2390 Fabricate and Deliver Fiberglass-Sandwich Panel Assemblies 30 30 30 23Aug24 04-Oct24 547 ‘abricate and De!|vqr Elbgrglps§— anjdw;ich: Pangi Ass:en)blles
S2440 Fabricate and Deliver Finish Hardware 30 30 30 23-Aug24 04-Oct-24 325 g abrlcate and Deliver Finish Hardware | | v
$2490 Fabricate and Deliver Glazing 30 30 30 23-Aug-24  04-Oct-24 325 | > rabricate and Deliver Glazing | |
$2540 Fabricate and Deliver Architectural Louvers 23-Aug-24 | 04-Oct-24 % abncate ahd De"Véf ArchltectUra LQuVers
D|V|S|on 09 - Finishes 22—May -24 _ Oct-24 542 77777777 7777777 L 3
| S2550  ExecuteAgreement Gypsum Board Assemblies 30 30 30 22-May-24 03-Ju-24 315 | v = ExécuteAgﬁeejmejnt §GS{PSU"1 Bc‘Jar’d Assjerr
S2600  Execute Agreement Ceramic Tile 30 30 30 22-May-24 03-Ju-24 527 - T=1 Execute Agreement Ceramic Tie | o
S2650 Execute Agreement Acoustical Ceiling Tile 30 30 30 22-May-24  03-Ju-24 = 522 - =) Execute Agreement Acpustical Ceillng Tlle
$2700 Execute Agreement Resilient Tile Flooring 30 30 30 22-May-24  03-Ju-24 | 542 - =) Execute Agreement Resilient Tile Flooring P
S2750 Execute Agreement Tile Carpeting 30 30 30 22-May24 03-Juk24 | 537 || | | B2 Execute Agresment Tiig Carpeting. |1 e
S2800 Execute Agreement Protective Coatings 30 30 30 22-May-24  03-Ju-24 270 - =) Execute Agreement Protective Coatings | | | |
S2560  Develop Submittal Gypsum Board Assemblies 10 10 10 05Jul-24  18Jul24 315 B Develoj) Submittal Gypstm Board Assemblies | |
S2610 Develop Submittal Ceramic Tile 10 10 10 05-Jul-24  18-Ju-24 = 527 0’ Develof) Submitial Cefamic Tile | 1 | |
$2660 Develop Submittal Acoustical Ceiling Tile 10 10 10 05Ju-24  18-Ju-24 = 522 0 Develop Submittal Acpustical Ceiling Tile P
S2710 Develop Submittal Resilient Tile Flooring 10 10 10 O5Ju24  d8Jdu2d  Ba2 ||| | 8 Develop Submittal Relsiient Tile Fiooring | 1T e
S2760 Develop Submittal Tile Carpeting 10 10 10  05Ju-24 = 18Jul-24 = 537 g ‘Deve‘lor ubmlttal TIE° Carpetlng ; P
S2810 Develop Submittal Protective Coatings 10 10 10  05-Ju-24 = 18-Jul-24 = 270 D Develop Smelﬂa' Prmtectlve Coatmgs
S2570 MWH Review and Approve Gypsum Board Assemblies 5 5 5 19Ju24 = 25-Jul24 315 0 MWH RReview and Agprbve Gypsum Board AS§sei*n blles
$2620 MWH Review and Approve Ceramic Tile 5 5 5  19Ju-24 | 25Jul-24 | 527 I MWH Review and Approve Ceramic Tile
S2670  MWH Review and Approve Acoustical Ceiling Tile 5 5 5 19Juk24 | 25Juk24 | 522 || [ 0 MIWH Review and Approve Acoustical C ='|i|'ﬁg' Tilé N s s I
S2720 MWH Review and Approve Resilient Tile Flooring 5 5 5 19-Jul-24 | 25-Jul-24 | 542 0 MWH Re\/lew and Approve Resilient Tile FIQor!ng;
S2770 MWH Review and Approve Tile Carpeting 5 5 5 19-Jul-24  25Jul24 537 0 MWH Review and Approve Tile Carpeting | | |
S2820  MWH Review and Approve Protective Coatings 5 5 5  19Juk24 | 25-Ju-24 | 270 I MWH RReview and Ajprove Profective Chatings
$2580 Engineer Review and Approve Gypsum Board Assemblies 20 20 20 26-Ju-24 | 22-Aug-24 315 (=1 Engiheer Review and Approve Gypsum Board Asse
S2630 Engineer Review and Approve Ceramic Tile 20 20 20 26-Jul24 | 22-Aug24 527 || | = Engif ﬁéé'r'F?é\ViéW' ﬁéfAdb'ré\?'é'Cér'é'rn" "ﬁl'é?"'T 1
S2680 Engineer Review and Approve Acoustical Ceiling Tile 20 20 20 26-Ju-24 = 22-Aug-24 522 (5 Engiheer Review gnd Approveé Acoust]Zal Ceiling lef :
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float 2023 2024 2025 2026 2027
bE || bo FIm[Aa[m] J]u]A[s[o[N[D]J[F[M[A|[mM]J Ju|A[s|O[N]D J[F[M A[M| Jw] Als[o[N[D| J[F|M[A]M]J]ui[A[s|O[N|[D[J[F]M[A[M]Ju
S2730 Engineer Review and Approve Resilient Tile Flooring 20 20 20 26-Ju24 | 22-Aug24 542 || |+ . i i | | . I Engineer Review dndApprove Resilient tleFlooring o ¢ 1 ¢ ¢ i G 1
S2780 Engineer Review and Approve Tile Carpeting 20 20 20 26-Jul24 | 22-Aug24 537 - T Engiheer Review 4nd Approve Tile Cafpeting | | ||
$2830 Engineer Review and Approve Protective Coatings 20 20 20 26-Juk-24 | 22-Aug-24 270 RPR 'RbRngineer Review dnd Approve Proteciive Coatings |
S2590 Fabricate and Deliver Gypsum Board Assemblies 30 30 30 23Aug24 04-Oct24 315 || i Part’ | Eam A ‘abricate and Deliver G’Yiiéiiﬁﬁ' Bo kd"As@é@thilié s
$2640 Fabricate and Deliver Ceramic Tile 30 30 30 23-Aug-24  04-Oct-24 527 Time TI@ frabricate and Deliver Ceramic Tilg | | | | |
S2690 Fabricate and Deliver Acoustical Ceiling Tile 30 30 30 23-Aug24 04-Oct24 522 7t frabricate and beliver Acoustical eiing:Tile |~
S2740 Fabricate and Deliver Resilient Tile Flooring 30 30 30 23-Aug24 04-Oct-24 542 = F:ab:ncate: and Deliver Resilient Ti F|00“n9
S2790 Fabricate and Deliver Tile Carpeting 30 30 30 23-Aug-24 = 04-Oct-24 = 537 : ‘:' F'ab‘ricate‘ ahd DGIIVGF Tle Carpetl
82840 Fabncate and Deliver Protective Coatings 23-Aug24  04-Oct24 270 || |
Z2Nay-24 | 04Oct24 | 557 | 249947, g |
. S2850  ExecuteAgreementSignage 30 30 30 2-May24 03-Ju-24 552 | E;' Exrécu;teAgreehm;nt §SK nage P
$2900 Execute Agreement Toilet, Bath, and Laundry Accessories 30 30 30 22May-24  03-Ju-24 = 552 =1 Exectie Agreement Tofet, Baih; and Laun ryAccessorres §
S2950 Execute Agreement Fire Protection Assemblies 30 30 30 22-May-24 03-Ju-24 305 - T—1 Execute Agreement Fi Protection Assem lies | i |
S3000 Execute Agreement Identification of Piping and Valves with Markings and Tags 30 30 30 22-May24 03Jul24 537 || | b - T Execute Agreement ok 'rit'nﬁ'ééﬁdh’iﬁf Piping 'h'&\'/‘éi\'/iaSJ Wi
S3050 Execute Agreement Metal Lockers 30 30 30 22-May-24 03-Ju-24 557 = Execute Agreement M tal Lockers
$2860 Develop Submittal Signage 10 10 10  05Ju-24  18-Jul-24 = 552 -0 Develop) Subittal Signage: |
$2910 Develop Submittal Toilet, Bath, and Laundry Accessories 10 10 10 05-Jul-24  18-Ju-24 552 O Develop Submitial Tojlet, Bath; and Laun ryAccessorres i
S2960 Develop Submittal Fire Protection Assemblies 10 10 10 05Ju24  18Jul24 305 | | [ A B Develop Submittal Fire Profection Assemblies |
S3010 Develop Submittal Identification of Piping and Valves with Markings and Tags 10 10 10 05-Juk24 | 18Juk24 | 537 || | [ "’Déi/’élb’;"Sijbhﬁﬁél’idé ritﬂlﬁ’éétldhaf’ ‘P‘ipiﬁg’ nd Véi\}ésAWi h Mé}k[ﬁéé‘;éﬁd"i’éqé ””””””””””””””””””
S3060 Develop Submittal Metal Lockers 10 10 10 05-Ju-24 = 18-Jul-24 = 557 0 Develop Submittal Metall Lockers VA 9
$2870 MWH Review and Approve Signage 5 5 5 19Ju-24  25Ju-24 552 0 MWH IReview and Agprove Signage | | | | | |1
$2920 MWH Review and Approve Toilet, Bath, and Laundry Accessories 5 5 5 19Jul-24 = 25-Jul-24 | 552 0 MWH RReview and Ay proye Toilet, Bath, and Laundry Afcessories;
S2970 MWH Review and Approve Fire Protection Assemblies 5 5 5 19-Jul-24 25-Jul-24 305 |\ VA A A A L A 0 MWH Rewew and Approve F"' e PFOteCtI n Assembl:ies ‘
$3020 MWH Review and Approve Identification of Piping and Valves with Markings and™ = 5~ 5 5 19-Juk24  25-Juk24 | 537 || | | o T 0 MWH ’I‘Rﬁe’\}ié’w’ ’éﬁd’/&; prove 'Idéhiiﬁiféifén 6f"|5|’;5|’r’1§ arid’ VéiVéé ’Witﬁfl’\ilérk’{ric é'éﬁd Tééé """"""""""
$3070 MWH Review and Approve Metal Lockers 5 5 5 19Ju-24 | 25Jul-24 557 0 MWH Review and Agprove Metal Lockets ‘
$2880 Engineer Review and Approve Signage 20 20 20 26Ju-24  22-Aug24 552 3 Engineer Review and Approve Signage | | |11
$2930 Engineer Review and Approve Toilet, Bath, and Laundry Accessories 20 20 20 26-Ju-24 | 22-Aug24 552 [ Engineer Review drd Approve Toilet, Bath, and Laur dryAccessorres
S2980  Engineer Review and Approve Fire Protection Assemblies 20 20 20 26-Ju24 | 2-Aug24 305 || | [ A =3 Engineer Review gnd Approve Firs Protection Asserfiblies
S3030 Engineer Review and Approve Identification of Piping and Valves with Markingsar |~ 20 20 20  26-Jul24  22-Aug24 537 || | |+ - b e 53 Engiheér Review 3 ﬁ&Aﬁpr&j\}éHéhﬁf’c é’tbﬁ‘bﬂ:@h’q and Va,\,eS W,th Mé’ri{lﬁ’g’s"é’hd’ ,Tégg ——————————
$3080 Engineer Review and Approve Metal Lockers 20 20 20 26-Ju-24 | 22-Aug-24 557 £ Engiheer Review gnd Approve Metal Lockers
S2890  Fabricate and Deliver Signage 30 30 30 23-Aug24 04-Oct24 552 — Frabricate and DeliverSignage | | | | | [0
$2940 Fabricate and Deliver Toilet, Bath, and Laundry Accessories 30 30 30 23-Aug-24  04-Oct-24 552 rabricate and Deliver Toilét, Bath, and LéuﬁldryACCbS$0ri683
$2990 Fabricate and Deliver Fire Protection Assemblies 30 30 30 23-Aug-24  04-Oct-24 305 ‘abricate and Defiver Fire Protectipn Assemblies |~ 7 B R
S3040 Fabricate and Deliver Identification of Piping and Valves with Markings and Tags 30 30 30 23-Aug24  04-Oct-24 537 | | abricate and D’éﬁiiér’ I&iéﬁfrﬁ‘ééﬁbn 6f"F"i[c>'rh’é eiﬁd Valves wrth Markrn;s and Tags |
S3090 Fabrlcate and Deliver Metal Lockers 23-Aug-24 = 04-Oct-24 557 | ‘ab‘rlc‘ate‘ and Dellver Metal Loqkers ; ‘ 1
“Division 11-Equipment | 95| 6| 9| 2May2 | 0bOckod | 50 |
. S3100  ExecuteAgreement Laboratory FumeHoods 30 30 30 22-May-24 03-Ju-24 552 | - F=) Execute Agreement L aporatory FumeHoods |
S3110  Develop Submittal Laboratory Fume Hoods 10 10 10 05Juk24  18-Ju-24 552 B Develop Subrittal L aboratory Fume Hoods | |
$3120 MWH Review and Approve Laboratory Fume Hoods 5 5 5 19Jul24 | 25 Juk24 552 f| i | 0 NIWH Review éﬁdﬁpbﬂd\)é Laboratory Flime ’Hbéd’s’m ;
S3130 Engineer Review and Approve Laboratory Fume Hoods 20 20 20 26-Ju-24 | 22-Aug-24 552 | 3 Engiheer Review and Approve Lébdraiory Fume Hoods
831 40 Fabncate and Deliver Laboratory Fume Hoods 23-Aug-24  04-Oct-24 Y vs'd abncate and DGIIVGI‘ Laboratory Aume Hobds |
| S3150  Execute Agreement Metal Laboratory Casework 30 30 30 22-May-24 03-Jul-24 542 | /= Exe‘cuteAgr‘ee‘mént M taI Laboratory Case work:
$3200 Execute Agreement Site Furnishings 30 30 30 22May24 03Ju-24 547 || | ‘f‘"E’Xééﬁt’é’»ig’r’ééhiérif Si "’F’u'rrirs'ﬁrri’g'é """"" o
S3160 Develop Submittal Metal Laboratory Casework 10 10 10  05Jul-24 = 18Jul-24 = 542 o Develor Submrttal M tal Laboratory Casewojrk§
$3210 Develop Submittal Site Furnishings 10 10 10 05Jul-24 = 18Ju-24 547 O Develoy Submittal Sitg Furmishings | |
$3170  MWH Review and Approve Metal Laboratory Casework 5 5 5 19Ju-24  25Ju-24 542 0. MWH Review and Approve Metal Laboratory Caseworfc
$3220 MWH Review and Approve Site Furnishings 5 5 5  19Ju-24 = 25-Ju-24 | 547 0 MWH Review and Agprove Site Furnishings
S3180 Engineer Review and Approve Metal Laboratory Casework 20 20 20 26-Jul24 | 22-Aug24 542 || [ b ]E"E'E’rig’i hesr Review dnd Aﬁbrii\’/é‘!'v’l'éfé‘l Lébéréfér&/ Céi éw"’érk'";’"
$3230 Engineer Review and Approve Site Furnishings 20 20 20 26-Ju-24 | 22-Aug24 547 = Er}rgiﬂeer Review gnd Agprove Site Fufmishings
S3190 Fabricate and Deliver Metal Laboratory Casework 30 30 30 23-Aug-24 @ 04-Oct-24 542 - T—] fabricate and ehver Metal Laboratory ¢ Caseworrk
S3240 Fabricate and Deliver Site Furnishings 30 30 30 23-Aug24 04-Oct-24 547 . T frabricate and Deliver Site FUmISthgS
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[Activity 1D T"Activity Name [~ Ong | Rem T~ACD | Start I Finish [ Total Float 2023 2024 2025 2026 2027
. ey FIM[A|M]J[u[A|s|O[N]D[J]F|M A[M[J Ju|[A|s|o N[D J[F[M A[M|J]u] Als[o[N[D| J[F|M A[M[J[Ju[Als[o N[ D] J]F[M[A]M][J[u
 S3250  Execute Agreement Cleaning and Disinfection of Water TreatmentPlant 30 30 30 22-May-24 = 03-Ju-24 529 || | 5 — ExecuteAgreement al aning and Disinfection of W‘atérTreétrhent F’Iant'
S3300 Execute Agreement Metal Building Systems (Residuals & DCB) 30 30 30 22-May-24 @ 03-Jul-24 145 RPRE:' Eﬁ;pqyteAgreement Metaf BUIIdIng System (ReS|dua|s & DCB)
S3350 Execute Agreement Lightning Protection Systems 30 30 30 22-May-24 = 03-Jul-24 542 - Pa rt‘:' Efsaqpte»\greement Li hthlng Protection S stems 3 T AN
S3260 Develop Submittal Cleaning and Disinfection of Water Treatment Plant 10 10 10 05Jul-24 = 18Jul-24 = 529 - Time  © Hpyglon Submittal Clearing and Disinfectjon of Water Treatment Plant
83310 Develop Submittal Metal Building Systems (Residuals & DCB) 10 10 10 05-Juk24  18Jul-24 145 || | | o) ‘,,,,,,,F',,P,‘?Y?l?‘ Subm|ttaIM F?',?‘,‘,‘!‘,’!T‘,Q,?Yﬁ?‘?ﬂ? ] (Remduals&DCB) 77777 124
$3360 Develop Submittal Lightning Protection Systems 10 10 10  05-Juk-24  18-Jul-24 542 5 Develoy) Stbmittal L fring Protection S tems P
S3270 MWH Review and Approve Cleaning and Disinfection of Water Treatment Plant 5 5 5 19Jul-24 = 25Jul-24 529 “1 MWH i Review and A prove Cleanirig an Disinfection f Water Treatment Plant |
S$3320 MWH Review and Approve Metal Building Systems (Residuals & DCB) 5 5 5 19-Jul-24 25-Jul-24 145 1"MwWH Revlew andA prove Metal BUIldln Systems (%snduals & DGB) P
$3370 MWH Review and Approve Lightning Protection Systems 5 5 5  19Ju-24  25-Jul-24 | 542 0 MWH Review and Aprove Lightning Prdtection Systerns. |
$3280 Engineer Review and Approve Cleaning and Disinfection of Water TreatmentPlan = 20 | 20 20  26-Jul-24 = 22-Aug-24 = 529 : 'ﬁeér Review 4 nQADPFPVG Qleanl g and Disinfe¢ tnop of V}/aterjl'reat !
S$3330 Engineer Review and Approve Metal Building Systems (Residuals & DCB) 20 20 20 26-Ju-24 | 22-Aug24 145 || ngineer Review dnd Approve Métal E U'il']c'ii'hb"S'yéifé'rrié'(Ré'sidﬂél's' &DdB)
S3380 Engineer Review and Approve Lightning Protection Systems 20 20 20 26-Jul-24 22-Aug-24 = 542 weer FSe\j/ie\jN g nd Approve nghfnl g Protectian oystems v/
S3290 Fabricate and Deliver Cleaning and Disinfection of Water Treatment Plant 30 30 30 23-Aug-24  04-Oct-24 529 rabricate and Dellvel‘ Cleanlhg En DISIhfeCtIOFI of Water Treatrnent Plant; :
$3340 Fabricate and Deliver Metal Building Systems (Residuals & DCB) 130 130 130 23-Aug-24 = 04-Mar-25 145 ; ————1 Rabricate and Deliver Metal Buildirlg Systems (Residuels & DCB}
83390 Fabncate and Deliver Lightning Protection Systems 23-Aug-24 = 04-Oct-24 abncate and Dellver nghtnlhg Pr teCtIOn Sy$te ’nS i Lo
Cbiwsionz2-Plmbing | % % % 2 | coc | 2 (NEGESEESEENENNGEEEE R RN 995
| S3450 ExecuteAgreement ‘Execute Agreement Sleeves and Sleeve Seals for PlumbingPipng 30 30 30 22-May-24 03-Jul-24 290 | | |4 b1 | =) Execute Agreement Sleeves: and Sleeve S aIs fOf Plumt ing Piping
$3500 Execute Agreement Escutcheons for Plumbing Piping 30 30 30 2>May24 03Ju-24 | 552 | | [ on ) b [ =l Execute Agreement E%Futcheons for Plumping Piping LA
S3550 Execute Agreement Meters and Gauges for Plumbing Piping 30 30 30 22May24 03-Ju-24 290 || i |4 | =) Execute Agreement Mgters and G?UQG% for Plumbing:Piping
S3600 Execute Agreement General-Duty Valves for Plumbing Piping 30 30 30 22-May-24 03-Ju-24 290 || [ - | =1 Execute Agreement General:Duty Valves for Plumbing Plping
S3650 Execute Agreement Hangers and Supports for Plumbing Piping and Equipment 30 30 30 22-May24 03-Jul24 200 || | [T T Execute Agreement He ﬁQéfé' éﬁ’d’S’Ubiié’ri’ for Plumbing lf’iiilﬁé and Eq‘mpment
S3700 Execute Agreement Identification for Plumbing Piping and Equipment 30 30 30 22-May-24 = 03-Jul-24 = 552 . 1 ExecuteiNgreement Idg ntlﬁCatlon for Plum mg Piplng and Equlpment
S3750 Execute Agreement Plumbing Piping Insulation 30 30 30 22-May24 03-Ju-24 290 - E=1 Executehgreement Ply mblng Piping 1nsulct|on | ;
S3800 Execute Agreement Domestic Water Piping 30 30 30 22-May24 03-Ju-24 | 290 - =1 Execute Agreement Dgmestic Water Piping | |
S3850 Execute Agreement Domestic Water Piping Specialties 30 30 30 22-May-24 @ 03-Jul-24 290 = LExe‘cuteAgr‘ee‘me‘nt Dgmestic Water:Piping SpeCIaltleS
S3900 Execute Agreement Domestic Water pumps 30 30 30 22-May24 03Jul24 200 ||| [ b - F—) Execute Agreement Dg mésfic Wéiéf‘bﬁhit P
S3950 Execute Agreement Sanitary, Waste, and Vent Piping 30 30 30 22-May-24  03-Ju-24 290 =) Execute Agreement Sapitary; Waste; and Vet Pipi r;lg §
S4000 Execute Agreement Sanitary Waste Piping Specialties 30 30 30 22-May-24  03-Ju-24 290 - = Execute Agreement Sanitary. Waste E’rprng Sp‘ecfialtieS‘
S4050 Execute Agreement Sump Pumps 30 30 30 22-May-24 = 03-Jul-24 = 290 ';' Execute Agreement Sump PUMPS P
84100 Execute Agreement Fuel-Fired, Domestic-Water Heaters 30 30 30 22-May-24 = 03-Jul-24 = 290 . T—=1"Execute Agreement Fugl- Flred Domestlc- Nater Heaters
S4150 Execute Agreement Commercial Water Closets 30 30 30 22-May-24 03-Ju-24 552 || i [ TS0 = Execute Agreement! Commercial Water Cigsets 1 1~
$4200 Execute Agreement Commercial Urinals 30 30 30 22May-24 03-Jul-24 = 552 = Execute Agreement Cdmimefcial Urinals |
S4250 Execute Agreement Commercial Lavatories 30 30 30 22-May-24 03-Ju-24 552 ! Execute Agreement Cq mme;rcialal Lavatories |
$S4300 Execute Agreement Commercial Sinks 30 30 30 22-May-24  03-Ju-24 = 552 ';' Execute Agreement: Cq mimercial Sinks :
S4350 Execute Agreement Emergency Plumbing Fixtures 30 30 30 22-May-24 = 03-Jul-24 552 i =1 Execute Agreement Emergency Plumibing fix
S4400 Execute Agreement Pressure Water Coolers 30 30 30 22-May-24 03-Ju-24 552 || i | F=) Execute Agreement Préssure Watér Cook W44
S3460 Develop Submittal Sleeves and Sleeve Seals for Plumbing Piping 10 10 10  05-Jul-24 18-Jul-24 | 290 B Develog Submittal Sle e\/es and Sleeve S =a|S fOr P|Umblng F’iplhg
$3510 Develop Submittal Escutcheons for Plumbing Piping 10 10 10 05-Ju-24 = 18-Jul-24 = 552 B Develop Submittal Escufcheons for Plum bing Piping x
S3560 Develop Submittal Meters and Gauges for Plumbing Piping 10 10 10 05Ju-24  18-Jul-24 290 HDevelop Submittal Mgters-and Gauges for Plumbing F’Iplng
S3610 Develop Submittal General-Duty Valves for Plumbing Piping 10 10 10  05Ju-24  18-Jul-24 = 290 B :Develoy) Submittal Gg nere}FDuty Valves for Plumbing P ping_ v
S3660 Develop Submittal Hangers and Supports for Plumbing Piping and Equipment 10 10 10  05-Ju-24  18-Ju-24 200 || | ) 'jﬁévéi6rfSiib’rn"lﬁél’Héhééré'éﬁa S’Uﬁibéﬁé for Plumbing Piping and 'Edjliiﬁ’rﬁfeﬁt'{ """"""""""""""
S3710 Develop Submittal Identification for Plumbing Piping and Equipment 10 10 10  05-Jul-24 18-Jul-24 | 552 &' Develop) Submittal Idgntification f¢>r Plumblng Piplﬂg 3n€ Equnpnjent ‘
S3760 Develop Submittal Plumbing Piping Insulation 10 10 10  05-Jul-24 18-Jul-24 | 290 o %De;:ve;lor; Sl;Jbr;nitt:aI PIL mblng Plplng Insulctlon L %
$3810 Develop Submittal Domestic Water Piping 10 10 10 05Jul-24  18Ju-24 = 290 O Develop) Submitial Domestic Water Piging | |
$3860 Develop Submittal Domestic Water Piping Specialties 10 10 10  05-Jul-24  18Ju-24 = 290 ‘ P /Develop Submittal Domestic Watsr Pigine SpeCIaltles
S3910 Develop Submittal Domestic Water pumps 10 10 10  05-Jul-24 18-Jul-24 | 290 || 1 E' ‘ o
S3960 Develop Submittal Sanitary, Waste, and Vent Piping 10 10 10  05-Ju-24 = 18-Jul-24 = 290 0 }DQVQIOF: Sybmlttal Sawltary Waste and Vent P!Piﬂg
$4010 Develop Submittal Sanitary Waste Piping Specialties 10 10 10 05-Jul-24 = 18Ju-24 = 290 O Develop Submittal Sahitary Waste F’Iplng Specialties:
S4060 Develop Submittal Sump Pumps 10 10 10  05Juk24 | 18-Ju-24 | 290 0 Develop Submittal Sump Pumps:” A
$4110 Develop Submittal Fuel-Fired, Domestic-Water Heaters 10 10 10 05-Jul-24  18-Ju-24 = 290 ‘ O Develog) Submittal Fupl-Fired, Domestic-Vater Heaters
S4160 Develop Submittal Commercial Water Closets 10 10 10 05Ju-24  18Jul24 552 || | | LA """"’"D”‘D"éi/é’lég"Sﬁb’rh’l’tiél’Cbr‘h’r'ri‘e’r'c’ié’l‘Wa‘iér’ “C‘l’oé’e’]t’é’:' """"""""""""""""""""""""""""""""""""
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float 2023 2024 2025 2026 2027

_ Dur | Dur FIM[A|M]J[u[A|s|O[N]D[J]F|M A[M[J Ju|Als|o|N[D[J[F[M[A]M]|J]ui] A[s[O[N[D| J][F[M[A]M]J]ui[A[s|O]N|[D]J[F|M[A]M]J[u
S4210 Develop Submittal Commercial Urinals 10 10 10 05-Jul-24 18-Jul-24 552 1 SN o] i~ 0" Develop Submittal Commercial Urinals P A S A
$4260 Develop Submittal Commercial Lavatories 10 10 10 05Ju-24 = 18-Jul-24 = 552 O Develop Submitial Commercial Lavatories |
$4310 Develop Submittal Commercial Sinks 10 10 10 05Jul-24 = 18Jul-24 552 O Rpyelon Submittal Cammetcial Sinks |
$4360 Develop Submittal Emergency Plumbing Fixtures 10 10 10 05-Ju-24  18-Ju-24 552 || | a2 73 Pﬁyﬁlorﬁy’t}m”l’tfglﬁ ?@?ﬂ?‘fﬂ}m?ﬁ‘?, Fixtures | |\
$4410 Develop Submittal Pressure Water Coolers 10 10 10 05Ju-24 = 18-Jul-24 = 552 «P%]%Tr Subrittal Pressure Water Coolefs |+ |
$3470 MWH Review and Approve Sleeves and Sleeve Seals for Plumbing Piping 5 5 5  19Ju-24  25Ju-24 290 9 Review and Aprove Sleeves and|Sieeve Seals for Plumbmg Plpmg
$3520 MWH Review and Approve Escutcheons for Plumbing Piping 5 5 5  19Jur24  25Jul-24 | 552 0 MWH Review and Aiprpve Escutcheons for Plumbing|Piping :
$3570 MWH Review and Approve Meters and Gauges for Plumbing Piping 5 5 5  19Ju-24 | 25Ju-24 290 0. MWH Review and Agprove Meters and Gauges for Plymbing Piping
$3620 MWH Review and Approve General-Duty Valves for Plumbing Piping 5 5 5  19Ju-24 | 25Jul-24 | 290 MW Re\{lew a}nd Agprove General-Duty Valves for. Plumbing ?Ipynq e
S3670 MWH Review and Approve Hangers and Supports for Plumbing Pipingand Equipp = 5 =~ 5 5 19Jul24  25Jul-24 290 || | | A v b v 0 MWH Review and Agprove Hangers and Supports for Pidmbing Piping andi ’Eqmbr'n’e"‘
S3720 MWH Review and Approve Identification for Plumbing Piping and Equipment 5 5 5 19Ju-24 @ 25-Jul-24 552 0, MWH ISeYIe\{v a}nq Agprove Identification ffor: Plumbing ’lplng and Equlpment | ;
S3770 MWH Review and Approve Plumbing Piping Insulation 5 5 5  19-Ju-24 = 25Jul-24 290 0 MWH Review and Agprove Plumbing Piging Insulation
$3820 MWH Review and Approve Domestic Water Piping 5 5 5 19Jur24  25Jul-24 290 B MWH Review and Aprove Domestic Water Piping' ‘
$3870 MWH Review and Approve Domestic Water Piping Specialties 5 5 5 19Ju-24  25Juk24 | 290 || i | oA L 0 MWH Review and Aprove ,Q‘?,'T?,eﬂ',‘iw ter Piping A@pg@@pg
S$3920 MWH Review and Approve Domestic Water pumps 5 5 5 19-Jul-24 25-Jul-24 290 B MWH Review and Af prt)vé Dorhestlc Water pumips,
$3970 MWH Review and Approve Sanitary, Waste, and Vent Piping 5 5 5 19Ju-24 | 25Jul-24 | 290 0 MWH ISeYIe\{v a}nq Agprove Sanrtary Waste, and Vent °ipji ng |
S4020 MWH Review and Approve Sanitary Waste Piping Specialties 5 5 5 19-Juk24 = 25Ju-24 290 8 MWH Review and Aiprove Sanitary Waste F’pl ng Spemaltie.s g
$4070 MWH Review and Approve Sump Pumps 5 5 5  19Jur24  25Jul-24 290 0" MWH Review and Approve Siunrip Pump :
S4120 MWH Review and Approve Fuel-Fired, Domestic-Water Heaters 5 5 5 19Juk-24  259u-24 | 290 || L | IJMWH 1 39%9}‘/{ ?',"',‘?‘A‘
S4170 MWH Review and Approve Commercial Water Closets 5 5 5 19-Jul-24 | 25-Jul-24 | 552 0 MWH Review and Af ;
$4220 MWH Review and Approve Commercial Urinals 5 5 5 19Jul-24 | 25Jul-24 | 552 0. MWH Review and Ay §
S4270 MWH Review and Approve Commercial Lavatories 5 5 5 19Jul-24  25-Ju-24 552 0\ MWH IReview and Ay
$4320 MWH Review and Approve Commercial Sinks 5 5 5 19Ju-24  25Ju-24 552 I MWH Review and Af j
$4370 MWH Review and Approve Emergency Plumbing Fixtures 5 5 5 19Ju24 | 25Jul24 | 552 || [ DEMWH RReview giqql/}; pfgyg ,ET?YQ???Y, ,'F‘,T?',’?Q Fg);fcg res
S4420 MWH Review and Approve Pressure Water Coolers 5 5 5 19-Jul-24 25-Jul-24 = 552 W MWH [Review and Agprove Pressure Watet Coolers ‘ L
$3480 Engineer Review and Approve Sleeves and Sleeve Seals for Plumbing Piping 20 20 20  26-Jul-24 | 22-Aug24 290 = Engmeer Review gnd Approve Sleeves and Sleeve >eals for Plumblng Piping:
$3530 Engineer Review and Approve Escutcheons for Plumbing Piping 20 20 20 26-Ju-24 | 22-Aug24 552 =1 Engineer Review andApprove Escutcheons for F%Iurnbmg Piping VA |
$3580 Engineer Review and Approve Meters and Gauges for Plumbing Piping 20 20 20 26-Ju-24  22-Aug24 290 = Engineer Review andApprove Meters|and Gauges for Plumbing Piping
S3630 Engineer Review and Approve General-Duty Valves for Plumbing Piping 20 20 20 26-Jur24 | 22-Aug24 | 290 f| | | b i) ':' Epgijee}r ReYieW g ndLAp‘prAbvéLe G:enlercl DUtY V"fi'Vjes fof»Ffllum‘Lbirjg I?iping AAAAAA
S3680 Engineer Review and Approve Hangers and Supports for Plumbing Pipingand Eq = 20 20 20  26-Jul24 | 22-Aug24 290 || | | v v p i 3 Engiheer Review andApproveé Hangers and Supports for Pidmbirg Pibimg'éhd ’Edijlbfn’éht’ RN
$3730 Engineer Review and Approve Identification for Plumbing Piping and Equipment 20 20 20 26-Juk24 | 22-Aug-24 552 = Ehgheger Reylew g ndAgpr9v§ Iotenﬁif Gation:for: Plun bing leng and Eq Ipment R
S3780 Engineer Review and Approve Plumbing Piping Insulation 20 20 20  26-Ju-24 | 22-Aug-24 = 290 ':' . Engineer Review and Approve Plumbing Piping Insu atlon |
$3830 Engineer Review and Approve Domestic Water Piping 20 20 20 26-Ju-24 | 22-Aug-24 290 =1 Engineer Review and Approve Doniesttic Water F’;iping i
$3880 Engineer Review and Approve Domestic Water Piping Specialties 20 20 20 26-Ju24 | 22-Aug24 290 =1 Engiheer Review and Approve Domestic Water Piping Sp}ecraltls AAAAAAAAAAAA
S3930 Engineer Review and Approve Domestic Water pumps 20 20 20 26-Juk24 | 22-Aug24 290 | | = 'ﬁ’e’e’r’F’iéviéW dnd Approve Domestic Water plmps: 107 T
S3980 Engineer Review and Approve Sanitary, Waste, and Vent Piping 20 20 20 26-Ju-24 | 22-Aug24 290 — B ineer Review and Approve Sanitary, Waste, and Vent F’iqinq ,
$S4030 Engineer Review and Approve Sanitary Waste Piping Specialties 20 20 20  26-Ju-24 | 22-Aug-24 = 290 /Bt 'ﬁeer Review and I Approve Sanita Wa$te Plplng Specialties
$4080 Engineer Review and Approve Sump Pumps 20 20 20 26-Jul-24 | 22-Aug24 290 = Engiheer Review andApprove Smp fPumps A
$4130 Engineer Review and Approve Fuel-Fired, Domestic-Water Heaters 20 20 20 26-Jul24 | 22-Aug24 290 | | B 'jﬁ?fﬁﬁ\{!ﬁ\{\{ andApprove FuelFi éq_Rt?meSj{q AWatter Heaters .~
$4180 Engineer Review and Approve Commercial Water Closets 20 20 20 26-Jur24 | 22-Aug-24 552 — Engineer Review gndApprove Commercial Watef OIoSets 29
S4230 Engineer Review and Approve Commercial Urinals 20 20 20 26-Jul-24 22-Aug-24 = 552 : 'weer Rewew g nd Approve Comm rC|aI Urznals 3
S4280 Engineer Review and Approve Commercial Lavatories 20 20 20 26-Ju-24 | 22-Aug-24 552 k) 'ﬁeer Review and Approve Commercial Layatorigs
$4330 Engineer Review and Approve Commercial Sinks 20 20 20 26-Ju-24 | 22-Aug24 552 — Engineer Review and Approve Commercial Sinks ||
S4380 Engineer Review and Approve Emergency Plumbing Fixtures 20 20 20 26-Jul-24  22-Aug24 552 | | —r '???T,F??Y,'?YV, 3 ndApproveEmerg ncyPIumblnc Fn(tures
S4430 Engineer Review and Approve Pressure Water Coolers 20 20 20 26-Jul-24  22-Aug-24 552 —1 Engineer Review and Approve Pressure Water Coolers :
$3490 Fabricate and Deliver Sleeves and Sleeve Seals for Plumbing Piping 30 30 30 23Aug24 04-Oct-24 290 £ Fabricate and Deliver Sleeves and Sleeve Seals|for Plumbmg F’Ipmc; !
S3540 Fabricate and Deliver Escutcheons for Plumbing Piping 30 30 30 23-Aug24 04-Oct24 552 T rabricate and Deliver Escutcheons for Plumbing Piping 1 |
$3590 Fabricate and Deliver Meters and Gauges for Plumbing Piping 30 30 30 23-Aug24  04-Oct24 290 = Fabricate and Deliver Meters and Galiges for Plimbing Piping
S3640 Fabricate and Deliver General-Duty Valves for Plumbing Piping 30 30 30 23Aug24 04-Oct24 290 || - Rabricate and Deliver General-Duty Valves, for Plumbing Pipirig "~
S3690 Fabricate and Deliver Hangers and Supports for Plumbing Piping and Equipment 30 30 30 23-Aug24 04-Oct-24 290 - T Fabricate and Dejfiver Harigers and Supports for [Plumbing Pipingiant EEqupment
S3740 Fabricate and Deliver Identification for Plumbing Piping and Equipment 30 30 30 23-Aug-24  04-Oct-24 552 - =) Fabricate and Deliver Identification for Plumbing Plplng and Eqmpment B
S3790  Fabricate and Deliver Plumbing Piping Insulation 30 30 30 23-Aug24 04-Oct24 290 - =) Fabricate and Dejiver Plumbing Piping Insulatiory |
$3840 Fabricate and Deliver Domestic Water Piping 30 30 30 23-Aug24 04-Oct24 290 - =1 Fabricate and Peliver Domestic Water Piping

Data Date:10-Feb-23
Run Date: 06-Mar-24
Project ID: JTWTP-P
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Johnstown WTP Expansion Project - LIVE
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float 2023 2024 2025 2026 2027
B By FIm[a[m] J]u]Aa[s[o[N[D]J[F[M[A[mM[ s du[Aa|[s|o[N]D[J[F[M[A[M[J]wu[A]s[o[N[D]y]F[M[A[M[J]wu[A]s]oO]N[D[J][F[M[A]M]J[M
S3890 Fabricate and Deliver Domestic Water Piping Specialties 30 30 30 23-Aug24 04-Oct24 290 || . | oot | ) Rabricate and Deliver Domestic Water Piping Specialties " F | b 1 1 1
$3940 Fabricate and Deliver Domestic Water pumps 30 30 30 23-Aug-24  04-Oct-24 290 17 E) Habricate and Defiver Domestic Water pumps |
$3990 Fabricate and Deliver Sanitary, Waste, and Vent Piping 30 30 30 23-Aug24 04-Oct24 290 RPR ~ RPR fabricate and Deliver Sanitary, Waste, and Vent Piping
S4040  Fabricate and Deliver Sanitary Waste Piping Specialties 30 30 30 23-Aug24 04-Oct24 290 bart | gt Fabricate and Deliver Saritary \{Va>te Piping Spd aies
S4090 Fabricate and Deliver Sump Pumps 30 30 30 23-Aug24 = 04-Oct-24 = 290 Timé T'@ Fabl‘lcate ahd Deﬁvér Sump PUWFS A : o
S4140 Fabricate and Deliver Fuel-Fired, Domestic-Water Heaters 30 30 30 23-Aug24 04-Oct24 290 || [ov o 4 o e ,,,,,,j,,,?,,,‘g,,{?k?,r,'??f‘?f’,”,(,j, ?g{iygr FuelFtredE QT,G;S,t,'?'VYafer Heaters
S4190 Fabricate and Deliver Commercial Water Closets 30 30 30 23-Aug-24 04-Oct-24 552 B Habricate and Deliver Commiercial Water Closets -7
S4240 Fabricate and Deliver Commercial Urinals 30 30 30 23-Aug-24  04-Oct-24 552 | =] Kabricate and Deliver Commerciall Urinals |
S4290 Fabricate and Deliver Commercial Lavatories 30 30 30 23-Aug24 04-Oct24 552 1 =) Habricate and Deliver Commercial Lavator!eS§
S4340 Fabricate and Deliver Commercial Sinks 30 30 30 23-Aug24 04-Oct-24 552 | == Fabricate and Deliver Gorhmerciall Sinks | 7
$4390 Fabricate and Deliver Emergency Plumbing Fixtures 30 30 30 23-Aug24  04-Oct-24 552 RN N F‘ab‘rlcate‘ and Deljver Em?rgsngy DIl{ml?lng Elxt ires A
S4440 Fabricate and Deliver Pressure Water Coolers 30 23 Aug-24 04-Oct-24 = 552 || | i o o N VK ébr]éété ’éh’d’ 5'élli/’é’r’ Pressure Waiél; ’bedlersf ”””””””””””
Division 23 - Heating Ventilating and Air Conditioning AN 97 7 IR R
S4450 Execute Agreement Common Motor Requirements for HVAC Piping 30 30 30 22-May-24 03-Ju-24 552 o) EXQCu;e;}\gqeeant §CC mmop MOtPI' ReqUiremehtS§f0I3‘ HVAC Piping ./
$4500 Execute Agreement Hangers and Supports for HVAC Piping and Equipment 30 30 30 22-May24 03-Jul-24 552 - F—1 Execute Agreement Hangers ‘and Supports for HVAC Piging and Equment
$4550 Execute Agreement Identification for HVAC Piping and Equipment 30 30 30 22-May-24 03-Ju-24 552 - ) Execute Agreement dentification for HVAQ Piping and E Junoment ‘
S4600 Execute Agreement Testing, Adjusting, and Balancing 30 30 30 22-May-24  03-Ju-24 | 552 || i [ - T—1 Execute Agreement Testing, Adjusting, and Balancing | [~
S4650 Execute Agreement Duct Insulation 30 30 30 22-May-24 03-Ju-24 = 552 =) Execute Agreement Ductdnsulation .~ 1 1 1 |7
$4700 Execute Agreement Instrumentation and Control for HVAC 30 30 30 22May-24 03-Jul-24 = 552 T Execute hgreement Ingtrumentation and Control;for HVAC
S4750 Execute Agreement Facility Natural-Gas Piping 30 30 30 22-May-24 @ 03-Ju-24 = 552 —I Exe‘cuteAgr;ee;me;nt iFaciIity Natural-Gas Ppin;g N
54800 Execute Agreement Refrigerant Piping 30 30 30 22May-24 03-Juk-24 | 552 || | (A A A 1”F!7E}gq}{tg»5}gir5§9‘r’r)gqt}3}sfr}g§r7§pt_ f’}plqg 777777777 R
$4850 Execute Agreement Metal Ducts 30 30 30 22-May-24 03-Ju-24 = 552 - Execute Agreement Metal Ducts
$4900 Execute Agreement Nonmetal Ducts 30 30 30 22-May-24 03-Ju-24 = 552 - L= Execute Agreement Nanmetal Ducts
S4950 Execute Agreement Air Duct Accessories 30 30 30 22May-24  03-Ju-24 = 552 - E=) Execute Agreement Ai Duct AQCeSSOl'Ies !
S5000 Execute Agreement HVAC Power Ventilators 30 30 30 22-May-24 03-Ju-24 552 - =) Execute Agreement H AC Povier Vientilatars L
S5050 Execute Agreement Diffuser, Registers, and Grilles 30 30 30 22-May-24 = 03-Jul-24 552 || i A :lExecuteAgreement DI USer RengterS andGnIIes 7777777
S5100 Execute Agreement Breechings, Chimneys, and Stacks 30 30 30 22-May-24 = 03-Jul-24 = 552 D | ExecuteAgreement Br echlhgs’ Chlmhey< and Stacks
S5150 Execute Agreement Gas Fired Unit Heaters 30 30 30 22-May-24 03-Ju-24 552 =) Execute Agreement; :G s Fired UnitHeaters | | | | [
S5200 Execute Agreement Indirect Fuel-fired Heating and Ventilating Units 30 30 30 22-May-24 @ 03-Ju-24 = 552 =1 Execute Agreement Indirect Fuel-fired Hea mg ahd Vehtllbtlhg Units
$5250 Execute Agreement Packaged, Outdoor, Central-Station Air Handling Units 30 30 30 22-May24 03-Jul-24 = 552 - = Execute Agreement Pgckaged, Outdoor; Ceniral- Statlon A Handhng Umts
S5300 Execute Agreement Dedicated Outdoor-Air Units 30 30 30 22-May-24 = 03-Jul24 | 552 || i (A ! Execute Agreement Dedicated Outdaor-Ain Units | | | A4
S5350 Execute Agreement Split-System Air-Conditioners 30 30 30 22-May-24 = 03-Jul-24 = 552 I ExecuteAgreement Split- System Alr-Cond t|oners
S5400 Execute Agreement Unit Heaters 30 30 30 22-May-24 = 03-Ju-24 = 552 - =1 Execute Agreement Urjit Heaters : A
S4460 Develop Submittal Common Motor Requirements for HVAC Piping 10 10 10  05-Jul-24 18-Jul-24 = 552 -0 Develog Subrittal C mon |V|0t0l' Re(qwrements fOI* H \/AC Plp]ng 9%
$4510 Develop Submittal Hangers and Supports for HVAC Piping and Equipment 10 10 10 05-Jul-24 = 18Ju-24 = 552 O Develop Submittal Hergers and Supports| for HVAC F’Ipmg and Equment
$4560 Develop Submittal Identification for HVAC Piping and Equipment 10 10 10 05-Juk24 | 18-Ju-24 | 552 O Develop Submitial Idgntification for HVAG Piping and E JUIpment ‘
$4610 Develop Submittal Testing, Adjusting, and Balancing 10 10 10 05Jul-24 = 18-Ju-24 552 || i 70 Develop Submittal Tegting, Adjusting, and|Balancing . |7
S4660 Develop Submittal Duct Insulation 10 10 10 05Ju-24  18-Jul-24 552 O Develop Submittal Duct Insulation .+ | | | |
S4710 Develop Submittal Instrumentation and Control for HYAC 10 10 10  05-Jul-24 18-Jul-24 =~ 552 0 ‘Develoy) Subm|tta| In trumentatldn and Control:for HYAC
S4760 Develop Submittal Facility Natural-Gas Piping 10 10 10  05-Jul-24 18-Jul-24 552 0 ‘Develop Submlttal Fa |I|iy Natural Gas Piping | |
S4810  Develop Submittal Refrigerant Piping 10 10 10 05Ju-24  18Jul-24 552 0" 'Develor} Submittal Refrigerant Piping | | |
S4860 Develop Submittal Metal Ducts 10 10 10 05Ju-24 = 18-Ju-24 552 || i A ’}D’éiié’lé;f"U’bm"l’tiél’l'\)l’ talDucts 1
$4910 Develop Submittal Nonmetal Ducts 10 10 10 05Jul-24  18Jul-24 = 552 0 Develop Submittal N metal Dicts
S4960 Develop Submittal Air Duct Accessories 10 10 10  05-Jul-24 18-Jul-24 =~ 552 0"Develoy) Subm|tta| Alr DUCt ACCG$SOFIeS :
S5010 Develop Submittal HVAC Power Ventilators 10 10 10  05-Juk-24 = 18-Jul-24 552 0 Develop Submittal HUAC Power Ventiators B
S5060 Develop Submittal Diffuser, Registers, and Grilles 10 10 10  05-Jul-24 18-Jul-24 | 552 | | 217 v fP,‘?Y?'?“?F‘,t?mﬁ'ﬁ?'P! yggr ng@@g{s gr}  Grilles:
S5110 Develop Submittal Breechings, Chimneys, and Stacks 10 10 10 05-Ju-24  18-Jul-24 = 552 5 Develop Submittal Breechings, Chimneys|, and Stacks
S5160 Develop Submittal Gas Fired Unit Heaters 10 10 10  05-Juk-24  18-Jul-24 552 0 Develop Submittal Gas Fired Unit Heaters = |
S5210 Develop Submittal Indirect Fuel-fired Heating and Ventilating Units 10 10 10  05-Jul-24 18-Jul-24 | 552 B :Develop Submlttal In lrect Fuel fred Heatlng ahd Veht" atmg Umts
S5260 Develop Submittal Packaged, Outdoor, Central-Station Air Handling Units 10 10 10 05Juk-24  18Jul-24 = 552 0 Develop Submlttal Pa kaged Ottdoor; Central-Station Ai: Handllng Unlts
85310 Develop Submittal Dedicated Outdoor-Air Units 10 10 10  05-Jul-24 18-Jul-24 | 552 || ASE A ,,,,,,,,,,F',,3P,(?Y9,'9‘1§9t,’m,,i,t?9'9 C IcatedOutdoorAlr QQI{S 7777777777777777777777777777777777777777777777777777777777777777
$5360 Develop Submittal Split-System Air-Conditioners 10 10 10  05Jul-24  18Ju-24 = 552 ‘ O’ Develoy) Submittal Split-Syster Air-Condvloners § ‘
Data Date:10-Feb-23 m— RemeiiglovelofEfot S  CricalRemaiing Work Johnstown WTP Expansion Project - LIVE @
Run Date: 06-Mar-24 I Actual Level of Effort O & Last Update Miestone
Project ID: JTWTP-PC B Actual Work * @ Miestone JTWTP - Full Schedule M w H
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float 2023 2024 2025 2026 2027
B By FIm[a[m] J]u]Aa[s[o[N[D]J[F[m[A[mM[ s du[Aa|s|o[N][D]J[F[M[A][M[J]w[A]sS [o NID J[F[M A[M[J[Jul[A[S[o N[ D] J]F[M[A]M][J[u
S5410 Develop Submittal Unit Heaters 10 10 10 05-Jul-24 18-Jul-24 552 1 IP I ISD R 0. Develoy) Submittal Urjit Heaters i Lo L
S4470 MWH Review and Approve Common Motor Requirements for HVAC Piping 5 5 5 19-Jul-24 | 25-Jul-24 | 552 o MWH ReVIGW and Af P"OVQ Common MCtOI‘ Requlrem =nts fOr HVAC Plpmg R
$4520  MWH Review and Approve Hangers and Supports for HVAC Pipingand Equipme 5 5 5 19-Ju24  25-Juk24 552 F{\#\NH Review and Aprove Hangers and Supports for HVAG Piping and Efjuipment
S4570 MWH Review and Approve Identification for HVAC Piping and Equipment 5 5 5  19Ju-24  25-Ju-24 552 | ¢ AINYH Re\{lew a}nd Approve Identification for HVAC | lf’Iang‘ aqd Equment SEERE
$4620 MWH Review and Approve Testing, Adjusting, and Balancing 5 5 5 19-Jul-24 | 25-Ju-24 = 552 WH Review and Approve Testing; Adjusting ‘and Bal anng :
S4670 MWH Review and Approve Duct Insulation 5 5 5 19Ju-24 | 25Jul-24 | 552 "MWH Review and Af prove Duct Insulation
$4720 MWH Review and Approve Instrumentation and Control for HVAC 5 5 5 19Ju-24  25Jul-24 | 552 “MWH RReview and Approve Iristrunjentation and Contrml for HVAC
S4770 MWH Review and Approve Facility Natural-Gas Piping 5 5 5 19-Jul-24 | 25-Jul-24 | 552 MWH ReVIew and Aiprove FaCI!Ity Natunal Gas F’I plng
$4820 MWH Review and Approve Refrigerant Piping 5 5 5  19Ju-24 | 25Jul-24 | 552 “MWH Review and Agprove Refrigerant Riping!
S4870 MWH Review and Approve Metal Ducts 5 5 5  19Julk24 | 25Jul24 | 552 || | MWH éé\?iéW éﬁdﬂ; prove Metal Ducts | |
$4920 MWH Review and Approve Nonmetal Ducts 5 5 5  19Ju-24  25Ju-24 | 552 MWH IReview and Ay prove Nonmetal Ducts |
$4970 MWH Review and Approve Air Duct Accessories 5 5 5  19-Ju-24  25Jul-24 | 552 MWH Review and Aprove Air Duct AcGes sorfes!
S5020  MWH Review and Approve HVAC Power Ventilators 5 5 5  19Ju-24  25Juk24 | 552 MWH Review and Approve HVAC Power Ventilators |
S5070 MWH Review and Approve Diffuser, Registers, and Grilles 5 5 5 19-Jur24 | 25Jul-24 552  MWH Review and Agprove Diffuser, Regsters, and. Gmlles ;
$5120 MWH Review and Approve Breechings, Chimneys, and Stacks 5 5 5  A9Ju24 | 25Jul24 | 552 || | T O NIWH T ééﬁiéw éﬁdrAF prove Breschings, Jﬁi}ﬁﬁéys Aéﬁ o} ’S"téé’ké’”
S5170 MWH Review and Approve Gas Fired Unit Heaters 5 5 5 19Jul-24 = 25Jul-24 | 552 0 MVWH Review and Approve Gas Fired Unit Heaters VA
S5220 MWH Review and Approve Indirect Fuel-fired Heating and Ventilating Units 5 5 5 19Jul24  25Jul24 552 0 MWH Review and Approve Indirect Fuelfired Heating and Ventilatinq Unitg @ @
S$5270  MWH Review and Approve Packaged, Outdoor, Central-Station ArHandingUnit =~ 5 =~ 5 5  19-Jur24 = 25Jul-24 | 552 0 MWH RReview and Aiprove Packaged, Qutdoor, Central-Station Air Handling Units
S5320 MWH Review and Approve Dedicated Outdoor-Air Units 5 5 5 19Ju-24  25Jul-24 | 552 0: MWH Review and Approve Dedicated Olitdoor-Air UniTS VAR
S5370  MWH Review and Approve Split-System Air-Conditioners 5 5 5  19Juk24 | 25Jul24 | 552 || MWH Review and Aprové Spit-Syster /\'ﬁ’ Céﬁaltlbﬁ<=iéi """""""""""""""""""""""""
S5420 MWH Review and Approve Unit Heaters 5 5 5 19-Jul-24 25-Jul-24 552 M Re\(lew and Approve UnitiHeaters S A A
54480 Engineer Review and Approve Common Motor Requirements for HVAC Piping 20 20 20 26-Ju-24 | 22-Aug24 552 —1 Engineer Review gnd Approve Commen MOtO" Requurements for HVAG Plplng ‘
$4530 Engineer Review and Approve Hangers and Supports for HVAC Pipingand Equipt =~ 20 20 20  26-Ju-24  22-Aug-24 552 1 Engineer Review and Approve Hangers and Supports for HVAG Piping and Equlpment
$4580 Engineer Review and Approve Identification for HVAC Piping and Equipment 20 20 20 26-Ju-24 | 22-Aug-24 552 =1 Engineer Review and Approve Identifigation for HVAC Piping and Equnprnent RN
S4630 Engineer Review and Approve Testing, Adjusting, and Balancing 20 20 20 26-Jul24 | 22-Aug24 552 | | £ Engiheer Review and Approve Testing| Adusting, ant 'E‘s'éiéﬁdihd ””””””””””””””””””””””””””””
$4680 Engineer Review and Approve Duct Insulation 20 20 20 26-Jul-24 | 22-Aug24 552 [ Engiheer Review dnd Approve Duct Insulation |
$4730 Engineer Review and Approve Instrumentation and Control for HVAC 20 20 20 26-Ju-24 | 22-Aug24 552 = Engl heer Review and Approve Instrunentation;and mntrol f@r HVAC
S4780  Engineer Review and Approve Facilty Natural-Gas Piping 20 20 20 26-Juk24  22-Aug24 552 3 Engineer Review andApprove Facilty |Natural-Gas Plplng L
$4830 Engineer Review and Approve Refrigerant Piping 20 20 20 26-Ju-24 | 22-Aug24 552 £ Engineer Review and Approve Refrigerant Plplng :
$S4880 Engineer Review and Approve Metal Ducts 20 20 20 26Ju24 | 22-Aug24 552 || | | T ‘:Ehgl Liéé’r’ Ré\}iéw E ﬁd‘Aﬁb’ré\}éMéfé’If uots ””” """"""""""""""""""""""""""""""""""
S4930 Engineer Review and Approve Nonmetal Ducts 20 20 20  26-Ju-24 | 22-Aug-24 = 552 = Ehgheer ReV'eW 8 ndAppere Nonmetal Ducts
$4980 Engineer Review and Approve Air Duct Accessories 20 20 20 26-Ju-24  22-Aug24 552 T Engineer Review and Approve Air Duct Accessories
S5030  Engineer Review and Approve HVAC Power Ventilators 20 20 20 26-Ju-24 | 22-Aug24 552 .= Engiheer Review and Approve HVAC Power Ventilators
$5080 Engineer Review and Approve Diffuser, Registers, and Grilles 20 20 20 26-Ju-24 | 22-Aug24 552 T Engineer Review and Approve Diffuser, Registers, apd:Grilles
$5130 Engineer Review and Approve Breechings, Chimneys, and Stacks 20 20 20 26Ju24 | 22-Aug24 552 || | | A AT T T Engi H’e’é’r’F’ié\‘(’léW 4nd Approve Breechjngs, Chimheys éer 'S’t’a’é’k’é """""""""""""""""""""""
$5180 Engineer Review and Approve Gas Fired Unit Heaters 20 20 20 26-Ju-24 | 22-Aug24 552 [=1 Engiheer Review gnd Approve G’as‘FlJed Unit Heatefs P
$5230 Engineer Review and Approve Indirect Fuel-fired Heating and Ventilating Units 20 20 20 26-Ju-24 | 22-Aug24 552 = Erhgiﬁeer Review gnd Approve Iridirect Fuel-fired He tmg and Ventilating Units © @
S5280  Engineer Review and Approve Packaged, Outdoor, Central-Station Air HandingU |~ 20 20 20 26-Juk24  22-Aug24 552 3 Engiheer Review andApprove Packaged, Outdoor, Central-Stafion Air Handiing Units.
S5330 Engineer Review and Approve Dedicated Outdoor-Air Units 20 20 20 26-Ju-24 | 22-Aug24 552 £ Engiheer Review dnd Approve Dedicated Outdoor-Ajr Urits Pl
S5380 Engineer Review and Approve Split-System Air-Conditioners 20 20 20 26-Jul24 | 22-Aug24 552 || | | AT ‘:' Ehgl ‘ﬁ’e’éfrf Ré\}iéw E ﬁd‘Aﬁ)’b’réi\'/é"S’b’lff-’S’) éiéthAif CBH :ﬁ’ii’jé’riér’s’f """""""""""""""""""""""""""""
$5430 Engineer Review and Approve Unit Heaters 20 20 20 26-Ju-24 | 22-Aug24 552 (=1 Engiheer Review dnd Approve Unit Heaters: | | |1 < 4
S4490 Fabricate and Deliver Common Motor Requirements for HVAC Piping 30 30 30 23-Aug24 04-Oct24 552 - =) Fabricate and Dejiver Gommon;Motor Requirements for HVAG Piping |
S4540  Fabricate and Deliver Hangers and Supports for HVAC Piping and Equipment 30 30 30 23-Aug24 04Oct24 552 - = Fabricate and Peliver Hangers and Supports for HYAC Piping and Equipment -
$4590 Fabricate and Deliver Identification for HVAC Piping and Equipment 30 30 30 23-Aug24 04-Oct-24 552 . T— Habricate and Deliver Identification for HVAC Piging and EqUIpment i
S4640  Fabricate and Deliver Testing, Adjusting, and Balancing 30 30 30 23-Aug24 04-Oct24 552 | i T frabrioate and D’é(iiié'r'fgééitfih'éfﬁijdjtéﬁﬁgf éﬁd BéﬁL’h&}i‘hg """""""""
S4690 Fabricate and Deliver Duct Insulation 30 30 30 23-Aug24 04-Oct-24 = 552 =1 fabricate and Deliver Duct Insuiation; v
S4740 Fabricate and Deliver Instrumentation and Control for HVAC 30 30 30 23Aug24 04-Oct24 552 T Habricate and Deliver Instrumentation and Contral for HVAC
S4790  Fabricate and Deliver Facility Natural-Gas Piping 30 30 30 23Aug24 04-Oct24 552 T/ Fabricate and eiiver Facility Nafural-Gas Piping
$4840 Fabricate and Deliver Refrigerant Piping 30 30 30 23Aug24 04-Oct-24 552 - E=3 Rabricate and Déliver Refrigerant Ipmg |
S4890  Fabricate and Deliver Metal Ducts 30 30 30 23Aug24 04-Oct24 552 | | B3 Fabrioats and Deliver Metal Dusts| | | |
$4940 Fabricate and Deliver Nonmetal Ducts 30 30 30 23-Aug-24  04-Oct-24 552 = F‘ab‘rlc‘ate‘ and Dehver Nonmetaf D cts |
S49%  Fabricate and Deliver Air Duct Accessories 30 30 30 23-Aug24 04-Oct24 552 - F—) Fabricate and Deliver Air Duct Accessories
S5040  Fabricate and Deliver HVAC Power Ventilators 30 30 30 23Aug24 04-Oct24 552 £ Fabricate and Deliver HVAC Power Veentilators
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~ Du | Du FIM[A|M]J[u[A|s|O[N]D[J]F|M A[M[J Ju|[A|S|o N[D[J[F[M[A]M[J]ui] A[s[o[N[D[J]F[M[A]M]J [Ju[Als[o N[ D] J]F[M[A]M][J[u
S5090 Fabricate and Deliver Diffuser, Registers, and Grilles 30 30 30 23-Aug-24  04-Oct-24 552 1 SN 1 b v/ . I—)" Kabricate and Deliver Diffuser, Registers, and Gilles R
S5140 Fabricate and Deliver Breechings, Chimneys, and Stacks 30 30 30 23-Aug24 04-Oct24 552 ||| | """" ”@”F‘éﬁﬁé&té’éh’d’ Dél"li/é}'l?;iéébﬁlﬁgé' Cﬁifﬁhéys ’éﬁd'Siébkémi """"""""""""""""""""""
$5190 Fabricate and Deliver Gas Fired Unit Heaters 30 30 30 23-Aug24 04-Oct24 552 RPR ~ RPR? fabricate and Deliver Gas Fired Unit Heaters, :
S5240 Fabricate and Deliver Indirect Fuel-fired Heating and Ventilating Units 30 30 30 23-Aug24 04-Oct24 552 bart gt Fabricate and Deliver Indirect Fueffired Heating and Ventllaﬁng Urity o
$5290 Fabricate and Deliver Packaged, Outdoor, Central-Station Air Handling Units 30 30 30 23-Aug24  04-Oct-24 552 Time #i@ Frabricate and Deiiver Packaged, Qutdoor, Central-Station Air Handiing Urits
S5340 Fabricate and Deliver Dedicated Outdoor-Air Units 30 30 30 23-Aug24 @ 04-Oct-24 = 552 e Fabrlcate and Dellver Dedlcated Qutdoor-Air Unlts P
S5390 Fabricate and Deliver Split-System Air-Conditioners 30 30 30 23-Aug-24  04-Oct24 552 || | | A 9l iffi:'T”F‘éBﬁi:’éié and 5él]i/5r Sblif “S‘i/é;fé’rf Ai‘frééﬁdltﬂiéhe‘r’ém I
85440 Fabncate and Deliver Unit Heaters 23 Aug 24 | 04-Oct-24 552 | v abrlcate and DGIIVGF Unlt Heaters :

Diision28-Eleotrical s s 5| 22 May a4 | 17Dec ot | 310 |

$5550 Execute Agreement Grounding and Bonding for Electrical Systems 22-May-24 ~ 03-Ju-24 30 | e, Exelcutela\gr}eelmelnt }Grouhdihg ‘and Bonding for Electrical Systems
S5600 Execute Agreement Hangers and Supports for Electrical Systems 30 30 30 22-May-24  03-Jul-24 30 =1 ExecuteAgreement Hangers and Support for Electrical Systems
$5650 Execute Agreement Raceway and Boxes for Electrical Systems 30 30 30 22May-24  03-Ju-24 30 || |k LI Execute Agreement Raceway and Boxes for Electrical Systems 7171~
S5700 Execute Agreement Cable Trays for Electrical Systems 30 30 30 22-May-24 03-Ju-24 30 - L= Execute Agreement Cable Trays for Electrital Systems |}
S5750 Execute Agreement Underground Ducts and Raceways for Electrical Systems 30 30 30 22-May-24 = 03-Jul-24 223 - =) Execute Agreement Uriderground Dacts;and Raceways for Electfical Systenms | |
S5800 Execute Agreement Sleeves and Sleeve Seals for Electrical Raceways and Cabli 30 = 30 30  22-May-24  03-Ju-24 30 ~ F—=) Execute Agreement Sleeves:and Sleeve Seals for Electrical Récéwéyé and Cablir]lg i
S5850 Execute Agreement Identification for Electrical Systems 30 30 30 22May-24 03-Ju-24 30 - =) Execute Agreement ldentification for Electrical Systems |1 |
$5900 Execute Agreement Short-Circuit, Coordination and Arc-Flash Hazard Analysis St~ 30 30 30  22-May-24  03-Jul24 =20 || @ |4 g o0 | LI Execute Agreement SHort-Circdit ‘C’o’i)’r‘dihéﬁdﬁ éh’d’Ar’(’:’-’FIash Hazard Analy< is ’S’ﬁjdiés"
S6050 Execute Agreement Panelboards 30 30 30 22-May-24 03-Ju-24 30 =1 Execute Agreement Pahelboards ] |
S6150 Execute Agreement Electricity Metering 30 30 30 22-May-24 = 03-Jul-24 30 ':' Ef:xejcu:te;}\gr:eemqnt El Ct“CW Meterlhg
$6200 Execute Agreement Wiring Devices 30 30 30 22May-24 03-Ju-24 30 . =1 Execute Agreement Wiring Devioes i ]
S6600 Execute Agreement Surge Protective Devices for Low-Voltage Electrical Power C | 30 = 30 | 30  22-May-24 = 03-Jul-24 30 = ExecuteAgreement Surge Protective Dew ,es for |-0W V)Itage Eleotrlcal Pov
S6650 Execute Agreement Lighting 30 30 30 22-May-24 03-Ju-24 360 || i | b =1 Execuie Agresment Lighting =1
S5560 Develop Submittal Grounding and Bonding for Electrical Systems 10 10 10 05-Ju-24  18-Ju-24 30 B Develoy Submittal Grbunding and Bonding for Electriica Systems %
S5610  Develop Submittal Hangers and Supports for Electrical Systems 10 10 10 05Ju-24  18Ju-24 30 O Develop) Submittal Hapgers and Suppdrts| for Electrial Systems
S5660 Develop Submittal Raceway and Boxes for Electrical Systems 10 10 10 05Ju-24  18-Jul-24 30 0 Develop Submittal Raceway andBoxes for Electrical S /st‘em‘s j
S5710 Develop Submittal Cable Trays for Electrical Systems 10 10 10 05Jul-24 = 18-Ju-24 30 O Develop Submittal Cable Trays for Electrical: Systems % ,
S5760 Develop Submittal Underground Ducts and Raceways for Electrical Systems 10 10 10 05Jul-24 = 18-Ju-24 223 || | 29 7§D7éi/7éflb’rj’Sﬁb’mﬁlfﬁélfUhdféféjr‘éﬁha‘bﬁéfs’ éfd’R’a’c’:’e’W’a’)’(s’ ’10r Electmc Systenn’s"fm‘ ””””
S5810 Develop Submittal Sleeves and Sleeve Seals for Electrical Raceways and Cabling ~ 10 10 10 05-Jul-24  18-Ju-24 30 0 ‘Develop Submittal Sldeves :and Sleeve Sgals for Electr Ca| Raceways and uabllng
S5860  Develop Submittal Identification for Electrical Systems 10 10 10 05Ju-24  18Ju-24 30 O Develog) Stibmittal Idgnfification for Electrical Systems |
S5910 Develop Submittal Short-Circuit, Coordination and Arc-Flash Hazard Analysis Stue =~ 10~ 10 10 05-Jul-24  18-Ju-24 =~ -20 O Develop Submittal Shprt-Circuit, Coordination eindiArjc-F'la$h ,Hajzar}d AnailySIs Studles i
S6060 Develop Submittal Panelboards 10 10 10 05-Ju-24  18Jul-24 30 0" 'Develop) Submitial Pahelboards 7 NN s v B
S6160 Develop Submittal Electricity Metering 10 10 10 05Jul-24 = 18-Ju-24 30 || i 78 Develop Submittal Eldctricity Metering
$6210 Develop Submittal Wiring Devices 10 10 10 05Jul24 = 18-Ju-24 30 O Develog) Submittal Wiking Devices ﬁ RN N .95 57 057 I R
S6610  Develop Submittal Surge Protective Devices for Low-Voltage Electrical Power Cir 10 10 10 05-Julk24  18Ju-24 30 0 Develoy) Subrittal Surge Protective Dévi es‘ fdr vav]-v >Itaige§ Eléct}icél F]’oweﬁ Circlits
S6660 Develop Submittal Lighting 10 10 10  05Jul-24 18-Jul-24 360 O Develop Submittal nghtlng % P
S5570 MWH Review and Approve Grounding and Bonding for Electrical Systems 5 5 5 19Juk24 | 25Ju-24 30 DI MWH IReview and Agprove Groundmg and Bondmg fol Electncal $ystems
$5620 MWH Review and Approve Hangers and Supports for Electrical Systems 5 5 5 19Jul24 | 25Ju-24 30 || oA 0 MIWH RReview and Agprove Hangers and Supports for Electrical Systerms.
S5670 MWH Review and Approve Raceway and Boxes for Electrical Systems 5 5 5  19Jul-24  25Jul-24 30 0 MWH IReview and Agprove Raceway andl Boxes for Electrical Systems;
S5720  MWH Review and Approve Cable Trays for Electrical Systems 5 5 5 19Ju24  25Ju24 30 0 MWH fReview and Agprove Cable Trays for Eléctrical Systerns o
S5770 MWH Review and Approve Underground Ducts and Raceways for Electrical Syst =~ 5 5 5 = 19Jul-24 = 25Ju-24 223 0 MWH Review and Azpr]ove} Underground Ducts and Receways for Electrigal Systems
S5820 MWH Review and Approve Sleeves and Sleeve Seals for Electrical Raceways an 5 5 5 19-Jul-24 25-Jul-24 30 ” ?e\jlie\jN and A prbvé Silee;veés and|Sleeve $Seals for Electncal RaCewayS and Cabhng
$5870 MWH Review and Approve Identification for Electrical Systems 5 5 5  19Ju-24  25Ju-24 | 30 f| ‘ Review and Adprove Identification for Electrical Bystems, 1/} 1T T
$5920 MWH Review and Approve Short-Circuit, Coordination and Arc-Flash HazardAna = 5 5 5 19-Ju-24  25Jul-24 =~ -20 Review and Agprove Short-Circuit] Coordination and ArCFFlash Hazard Analys ls Studles
S6070 MWH Review and Approve Panelboards 5 5 5 19Ju-24  25Ju-24 | 30 Review and Agprove Panelboards| | | | |
S6170 MWH Review and Approve Electricity Metering 5 5 5 19Jul-24 | 25Ju-24 30 WH Review and Approve Electricity. Meterlng
S6220 MWH Review and Approve Wiring Devices 5 5 5 19-Ju24 = 25Jul24 30 \WH Review and Aprove Wiring Devices!
56620 MWH Review and Approve Surge Protective Devices for Low-Voltage Electrical F 5 5 5 19-Jul-24 25-Jul-24 30 | B MW Qé\}iéw éﬁd’AF bfd@ Sﬁréé Pfdfét Wé Dﬁé\’lﬁléésﬁ éiritéwi'%"tégéfﬂé )fﬁééi 7PéWéf’Cff’C’U’lft’S’
S6670 MWH Review and Approve Lighting 5 5 5 19-Jul-24 25-Jul-24 360 0 MWH Rewew and Approve Lrghtlng Pl AR I
S5580 Engineer Review and Approve Grounding and Bonding for Electrical Systems 20 20 20 26-Ju-24 | 22-Aug-24 30 = Ehgiheer Re\(lew 8 ndAppmve Grounolng and Bohdl g f0f‘ Electrlcal $y< ter;nsi
$5630 Engineer Review and Approve Hangers and Supports for Electrical Systems 20 20 20 26-Ju-24 | 22-Aug24 30 T3 Engiheer Review gndApprove Hangers and Supporfs for Electrical Syslerr}ws i
S5680 Engineer Review and Approve Raceway and Boxes for Electrical Systems 20 20 20 26-Jul-24 | 22-Aug24 30 3 Engineer Review dndApprove Racewy and Boxes (for. Electrical $ystems |
S5730 Engineer Review and Approve Cable Trays for Electrical Systems 20 20 20 26Ju24 | 22-Aug24 30 || | = Engiheer Review andApprove Cable Trays for Electfical Systems -7} T
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float 2023 2024 2025 2026 2027

~ Du | Du FIM[A|M]J[u[A|s|O[N]D[J]F|M A[M[J Ju[Als|o|N[D J[F[M A[M| Jw] Als[o[N[D| J[F|M[A]M]J]ui[A[s|O[N|[D[J[F]M[A]M]Ju
S5780 Engineer Review and Approve Underground Ducts and Raceways for Electrical S~ 20 20 20 26-Jul-24  22-Aug24 223 || : | o~ + o [t Engiheer Review and Approve Underground Ducts and Raceways for Electrical Systems :
$5830 Engineer Review and Approve Sleeves and Sleeve Seals for Electrical Raceways = 20 20 20  26-Jul24 = 22-Aug-24 30 ':' Engineer ReYleW gnd Approve Siee) aindiSIe;%ev;e >e$|S for Electrical FRa¢eWays énd Céblind
S5880 Engineer Review and Approve Identification for Electrical Systems 20 20 20 26-Ju-24 | 22-Aug-24 30 ineér Review 3 rlcal Systems ‘
$5930 Engineer Review and Approve Short-Circuit, Coordination and Arc-Flash Hazard 2 = 20 20 20  26-Juk-24 | 22-Aug24  -20 ? ineer Review 3 Coordlmatlon and ArC*Flasf Hazard AnaIVSIs Siudle
S6080 Engineer Review and Approve Panelboards 20 20 20 26-Jur24 | 22-Aug24 30 f| ; Ebg Héé’r’Ré\}iév'v’ 3 T T
56180 Engineer Review and Approve Electricity Metering 20 20 20 26-Jul-24 | 22-Aug-24 30 , 'jeer Re\(lew g
S6230  Engineer Review and Approve Wiring Devices 20 20 20 26-Juk24 | 22-Aug24 30 ipeer Review 2 A
$6630 Engineer Review and Approve Surge Protective Devices for Low-Voltage Electricc = 20 20 20  26-Jul-24  22-Aug-24 30 ineer Review ices fO" ILoW—VoItage Electrical: Power Circu
S6680 Engineer Review and Approve Lighting 20 20 20 26-Ju-24 | 22-Aug24 360 : heer Review 3 : R
S5940 Fabricate and Deliver Short-Circuit, Coordination and Arc-Flash Hazard Analysis €~ 30~ 30 30  23-Aug24  04-Oct24 20 | | : ‘éBr’.’c’é’té and Deliver Short-Circi "Cibar'diﬁat‘{di- éﬁd’A’f& 'Fié's’l?i 'H‘a"zéifci Aﬁéliis'ié' Siu’diéé"}"
S5590 Fabricate and Deliver Grounding and Bonding for Electrical Systems 30 30 30 04Nov-24 17-Dec-24 -20 ! =2 Fabricafe and Deliver Grounding and B;ondlng for Electrical Svstems | ‘
S5640 Fabricate and Deliver Hangers and Supports for Electrical Systems 30 30 30 O04Nov-24 17-Dec-24  -20 = Fabricale and Deliver Hangers and Supports for Electrical Syptems |
S5690 Fabricate and Deliver Raceway and Boxes for Electrical Systems 30 30 30 04-Nov-24 17-Dec-24  -20 T2 ‘Fabricale and Deliver Racevay and:Boxes for Electrical Systems |
S5740 Fabricate and Deliver Cable Trays for Electrical Systems 30 30 30 O04Nov-24 17-Dec-24  -20 i =1 Fabricate and Deliver Cabld Trays for Eleftrical Systems | |
S5790 Fabricate and Deliver Underground Ducts and Raceways for Electrical Systems 30 30 30 04Nov-24 17-Dec24 173 || | §‘:'”§Fébﬁrcia’ e ’a‘ﬁd’béﬁ{)éf{jﬁd’e’ g’r’buﬁabu‘c{ éﬁd’RéﬁéWé&g fd"’ EIé&riééi 73’)7’7311797%5”‘”?”
$5840 Fabricate and Deliver Sleeves and Sleeve Seals for Electrical Raceways andCab 30 =~ 30 = 30  04-Nov-24 = 17-Dec-24  -20 = Fabricate and Deliver Slee\,es‘an‘d Sleeve Seals for Electnca Raceways and Cabiing
S5890  Fabricate and Deliver Identification for Electrical Systems 30 30 30 04Nov24 17-Dec-24  -20 =3 Fabricale and Deliver Jdentification for Electrical Systems - | | | | | | |
S6090 Fabricate and Deliver Panelboards 30 30 30 04-Nov-24 @ 17-Dec-24 -20 1 [Fabricate and Dellver Paneroards 3 VS
S6190 Fabricate and Deliver Electricity Metering 30 30 30 04Nov-24 17-Dec-24  -20 : = Fabricate and Deliver Electricity Metering
S6240  Fabricate and Deliver Wiring Devices 30 30 30 O04Nov-24 17-Dec-24 -20 || | : =1 Fabricafe and Deliver Wiing Devices | | |11
$6640 Fabricate and Deliver Surge Protective Devices for Low-Voltage Electrical Power 30 30 30 04-Nov-24  17-Dec-24 -20 | ! T Fabricafe and Deliver Surge Protective Devices for Low-Voltage Electrical Powet Circ
S6690 Fabncate and Deliver L|ght|ng 04-Nov-24 = 17-Dec-24 = 310 :: iFai:brifca 6 énd Déliv:er Liqhthg Pl S S Do

2Mey24 | 040ck24 | 305 % | n 7

- S6700 ExecuteAgreement ‘Execute Agreement Access Contro 30 30 30 22-May-24 03-Ju-24 305 | ‘:' EXeCuteAgreementAC e$s Cohtrbl
S6750 Execute Agreement Video Surveillance 30 30 30 22May-24 = 03-Ju-24 305 || | W’ifi’Efké(’:’ljfé’»i’g’r’éér’héﬁf\ﬁ 60 Surveillance || T
S6800 Execute Agreement Fire Alarm Systems 30 30 30 22-May-24  03-Ju-24 305 - =) Execute Agreement Firg Alarm Systems
S6710 Develop Submittal Access Control 10 10 10  05-Jul-24  18Ju-24 305 § 8 Develop Submittal Acpess Coftrol -
S6760 Develop Submittal Video Surveillance 10 10 10 05-Ju-24 = 18Ju-24 305 118 Develop Submittal Video Surveillance
S6810 Develop Submittal Fire Alarm Systems 10 10 10 05Jul-24  18Jul-24 = 305 j B8 Develof) Subrittal Firk Alarm Systems
S6720 MWH Review and Approve Access Control 5 5 5  19Juk24 | 25Jul24 | 305 || i | 22N I MWH Review and A bfé\}é Access Con r’cf)lm NGy
S6770 MWH Review and Approve Video Surveillance 5 5 5 19-Jul-24 | 25-Jul-24 = 305 | “1 MWH Review and A prove Vldeo Survel Iance :
$6820 MWH Review and Approve Fire Alarm Systems 5 5 5 19Jul-24 | 25Ju-24 305 % 1 MWH Review and Aprove Fire Alarm Systems |
S6730 Engineer Review and Approve Access Control 20 20 20 26-Ju-24 | 22-Aug24 305 N Ehgmeejr Re\(leyv nd Approve Access Control: |
S6780 Engineer Review and Approve Video Surveillance 20 20 20 26-Juk24 | 22-Aug-24 = 305 - = Engiheer Review nd ADDFOVe Vldeo urvelllahcé
S6830 Engineer Review and Approve Fire Alarm Systems 20 20 20 26-Jul-24 | 22-Aug24 305 || | |4 2922 R 4 3 Engt 'ifeé’r’F?é\’/i’eW’ Ad Aﬁp’rb\}é‘lfi‘i’é}&i‘ r’rﬁfgifs’férﬁ’s"
S6740  Fabricate and Deliver Access Control 30 30 30 23-Aug24 04-Oct24 305 1= Fabricate and Defiver Access Confro| |
S6790 Fabricate and Deliver Video Surveillance 30 30 30 23-Aug24 = 04-Oct-24 = 305 | -] Trabricate and Deliver Video Survejllance
S6840 Fabncate and Deliver Fire Alarm Systems 23 Aug 24 | 04-Oct24 305 | 1 s Ffab]ricjatej arjd ehver F;ireiAI{arm Syst]ems
S7150 Execute Agreement Crushed Aggregate Base Course 30 22-May24  03-Ju-24 | 627 || | | A g ’E"Xééﬂt’é; Kg’fééhﬁéﬁt’ Cr "s’ﬁéd’Aéjgi‘égét’é B3 é’é’Cb’L’JFse """"""""""""""""""" T
S7200 Execute Agreement Bituminous Tack Coat 30 30 30 22-May-24 = 03-Jul-24 627 T Execute Agreement Bitlimiinous Tack Coat ‘ §
S7250  Execute Agreement Hot Mix Asphaltic-Concrete Pavement 30 30 30 22-May-24 03-Ju-24 627 - =1 Execute Agreement Hat Mix Asphaltic Corfrete Pavemant |
S7300 Execute Agreement Concrete Pavement for Roads and Site 30 30 30 22-May-24  03-Ju-24 = 537 - =1 Execute Agreement Cancrete Pavement far Roads and $ite 78
S7350 Execute Agreement Pavement Markings for Roads, Streets, and Parking Lots 30 30 30 22-May-24 03-Ju-24 537 - =1 Execute Agreement Pavement Markings fqr Roads St"GEtS and’ Parkmg Lots |
S7400 Execute Agreement Fences and Gates 30 30 30 22May-24 | 03-Ju-24 | 592 || | L:lExecute; §g'fééhﬁéﬁt"Fé \ces and Gates ”””””””””””””””””””””””””””””””””””””””””””””
S7450 Execute Agreement Seeding & Sodding 30 30 30 22-May-24  03-Ju-24 = 607 - ! Execute Agreement Seeding'& Sodding’ | | | | |
S7160  Develop Submittal Crushed Aggregate Base Course 10 10 10 05Jul-24  18Jul-24 627 B Develop Submittal Cryshed Aggregate Base Course!
S7210 Develop Submittal Bituminous Tack Coat 10 10 10 05Ju-24 | 18Jul-24 627 Develop Submittal Bitminous; Tack'Coat| | | | | |
S7260 Develop Submittal Hot Mix Asphaltic-Concrete Pavement 10 10 10  05-Jul-24  18Ju-24 = 627 ‘Develof) Submittal Hat Mix Asphaltic-Conprete Pavemment |
S7310 Develop Submittal Concrete Pavement for Roads and Site 10 10 10 05Ju-24  18Jul-24 537 | | 5" Déveloy Stbmittal Concrete Pavement far Roads and $ite |
S7360 Develop Submittal Pavement Markings for Roads, Streets, and Parking Lots 10 10 10 05Ju-24  18-Jul-24 = 537 Develoy) Subrnittal Payement Markmgs fqr Roads; Stre ='ts and Parkmg Lots §
S7410 Develop Submittal Fences and Gates 10 10 10  05Ju-24  18-Jul-24 = 592 ‘Develop Submittal Fehces and Gates - | | | & | :
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- S7500
S7650
S7700
S7800
S7900
S7510
S7660
S7710
S7810
S7910
S7520
S7720
S7920
S7530
S7730
S7930
S7540
S7740
S7940
S7670
S§7820
S7680
S7830
S7690
S7840

S7950
S8000
S8050

‘Execute Agreement Interior Pipe Agreement Interior Pipe
Execute Agreement Progressive Cavity Pumps
Execute Agreement Hydraulic Gates
Execute Agreement Submersible Pumps
Execute Agreement Storm Drainage Piping
Develop Submittal Interior Pipe
Develop Submittal Progressive Cavity Pumps
Develop Submittal Hydraulic Gates
Develop Submittal Submersible Pumps
Develop Submittal Storm Drainage Piping
MWH Review and Approve Interior Pipe
MWH Review and Approve Hydraulic Gates
MWH Review and Approve Storm Drainage Piping
Engineer Review and Approve Interior Pipe
Engineer Review and Approve Hydraulic Gates
Engineer Review and Approve Storm Drainage Piping
Fabricate and Deliver Interior Pipe
Fabricate and Deliver Hydraulic Gates
Fabricate and Deliver Storm Drainage Piping
MWH Review and Approve Progressive Cavity Pumps
MWH Review and Approve Submersible Pumps
Engineer Review and Approve Progressive Cavity Pumps
Engineer Review and Approve Submersible Pumps
Fabricate and Deliver Progressive Cavity Pumps
Fabricate and Deliver Submersible Pumps
Division 40 - Instrumentation and Control for Process Systems
Execute Agreement Actuators for Process Valves and Gates
Execute Agreement Common Motor Requirements for Process Equipment
Execute Agreement Process Control and Enterprise Management Systems

30
30
30
30
10
40
10
40
10
5

5

5

20
20
20
80
30
30
5

5

20
20
100
100

30
30

22-May-24 =~ 03-Jul-24 240
30 22-May-24 = 03-Jul-24 165
30  22-May-24 = 03-Jul-24 522
30 22-May-24 = 03-Jul-24 255
30  22-May-24 = 03-Jul-24 537
10 05-Jul-24 18-Jul-24 240
40 05-Jul-24 29-Aug-24 = 165
10 05-Jul-24 18-Jul-24 522
40 05-Jul-24 29-Aug-24 = 255
10 05-Jul-24 18-Jul-24 537
5 19-Jul-24 25-Jul-24 240
5 19-Jul-24 25-Jul-24 522
5 19-Jul-24 25-Jul-24 537
20 26-Jul-24 22-Aug-24 = 240
20 26-Jul-24 22-Aug-24 = 522
20 26-Jul-24 22-Aug-24 = 537
80  23-Aug-24 = 17-Dec-24 = 240
30 23-Aug-24 = 04-Oct-24 522
30 23-Aug-24  04-Oct-24 = 537
5 30-Aug-24 = 06-Sep-24 = 165
5 30-Aug-24 | 06-Sep-24 = 255
20  09-Sep-24 = 04-Oct-24 165
20 @ 09-Sep-24 = 04-Oct-24 = 255
100 07-Oct-24 = 04-Mar-25 165
100 = 07-Oct-24 = 04-Mar-25 = 255 |
(145 | 145 | 145 22May-24 | 17-Dec-24 | 215 |
;7TWWW
30  22-May-24 = 03-Jul-24 325
30 22-May-24 = 03-Jul-24 0

30
30
30
30
10
40
10
40
10
5

5

5

20
20
20
80
30
30
5

5

20
20
100
100

30
30
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float 2023 2024 2025 2026 2027
Dur | Dur FIm[Aa[m] J]u[Aa[s][o[N[D]J[F|M[A[M[J du[A|sS|O[N]D]J F[M A[M|J]u] Als|o NID J[F[M A[M[J[Ju[Als[o N[ D] J]F[M[A]M][J[u
S7460 Develop Submittal Seeding & Sodding 10 10 10 05-Jul-24 18-Jul-24 607 1 SN oo | 0" Develop Submittal Seﬁding & Sodding’; Do IR A A S A A
S7170 MWH Review and Approve Crushed Aggregate Base Course 5 5 5 19-Jul-24 | 25-Jul-24 | 627 o MWH ReVIGW and Al P"OV? Crughed AQC regate Base (,oursg
S7220 MWH Review and Approve Bituminous Tack Coat 5 5 5 19-Jul-24  25Jul-24 627 || |4 i RPRLE #\NH ¥ ?é\)iéW éﬁd’A; prove ’B’li[.lr"riihéds";la’é’k’cgé’t”} ””””””””
S7270 MWH Review and Approve Hot Mix Asphaltic-Concrete Pavement 5 5 5 19Ju-24 | 25Jul-24 627 \YH ISe\(le\N and Agprove Hot Mix Asphaltic-Concrete F’avement j
S7320 MWH Review and Approve Concrete Pavement for Roads and Site 5 5 5  19Ju-24 = 25Ju-24 | 537 Review and Agprove Congrete Palement for Rqads and Site AR
S7370 MWH Review and Approve Pavement Markings for Roads, Streets, and Parkingl 5 5 5 = 19-Ju-24 = 25-Jul-24 537 [Review and Approve Pavement Markmgs for Rq ads Streets and ParKing Lots
S7420 MWH Review and Approve Fences and Gates 5 5 5 19-Jul-24 25-Jul-24 | 592 || | Revlew andAgprove FenceSand Ba;e ‘ Pl
S7470 MWH Review and Approve Seeding & Sodding 5 5 5  19Ju-24  25Ju-24 607 Review and Agprove Seeding & S I S s
S7180 Engineer Review and Approve Crushed Aggregate Base Course 20 20 20 26-Jul-24 | 22-Aug24 627 ngineer Re\/leyv dndApprove Cru§hed Aggregate Hase Course !
S7230 Engineer Review and Approve Bituminous Tack Coat 20 20 20 26-Ju-24 | 22-Aug-24 627 ngiheer Review dnd Agprove Bituminous Tack Cogt 7
S7280 Engineer Review and Approve Hot Mix Asphaltic-Concrete Pavement 20 20 20 26-Jul-24  22-Aug-24 627 ngineer Review and Agprove Hot Mix Asphaltic-Concrete Pavement
57330 Engineer Review and Approve Concrete Pavement for Roads and Site 20 20 20 26-Jul-24 | 22-Aug24 537 || i | o ngineer Review and Approve Concrete Pavement 97,3,9‘,’95, and Site’
S7380 Engineer Review and Approve Pavement Markings for Roads, Streets, and Parkir = 20 20 20  26-Jul24  22-Aug-24 537 ineer Review and Approve Pavement Markings for Roads, Streets,
S7430 Engineer Review and Approve Fences and Gates 20 20 20 26-Ju-24 | 22-Aug24 592 ngineer Review and Approve Fences and Gates |14
S7480 Engineer Review and Approve Seeding & Sodding 20 20 20 26-Ju-24 | 22-Aug24 607 ineer Review gnd Approve Seeding & Sodding |77
S7190 Fabricate and Deliver Crushed Aggregate Base Course 30 30 30 23-Aug-24 04-Oct24 627 ‘abricate and Deliver Crushed Aggregate Base Course
S7240 Fabricate and Deliver Bituminous Tack Coat 30 30 30 23-Aug24 04-Oct-24 627 || | [ A A A4 ‘abricate and ?g!l}{g[ B{tgmgg% ) ggk anj 7777777 S
S7290 Fabricate and Deliver Hot Mix Asphaltic-Concrete Pavement 30 30 30 23-Aug24 04-Oct24 627 IS ‘abricate and Péliver Hot:Mix Asphaltic-Concrete Paverhent 7
S7340 Fabricate and Deliver Concrete Pavement for Roads and Site 30 30 30 23-Aug24 04-Oct-24 537 :ab:rlc:ate: aqd Dehver Concrete Pgvement for: Re 33d§ ;@nq Sl:[e 2
S7390 Fabricate and Deliver Pavement Markings for Roads, Streets, and Parking Lots 30 30 30 23-Aug-24 @ 04-Oct-24 537 rabricate and Dehver Pa\/emen“t arkmgs fOI‘ Rpads, Streets, and Rarking Lots
S7440 Fabricate and Deliver Fences and Gates 30 30 30 23-Aug-24 = 04-Oct-24 = 592 fabricate and Dehver Fences and ates LSS P
s7490 Fabricate and Deliver Seeding & Sodding 23-Aug-24  04-Oct-24 607 abrlcate and din

mps
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float 2023 2024 2025 2026 2027
~ Du | Du FIm[a[m] J]u]Aa[s[o[N[D]J[F[M[A[mM[ s du[Aa|[s|o[N]D[J[F[M[A[M[J]uu[A]s[o[N[D]y]F[M[A[M[J]uul[A]s]oO]N[D[J][F[M[A]M]J[M

S8100 Execute Agreement Process Control Software Programming and Reports 30 30 30 22-May-24 03-Jul-24 0 1 S A R i LT Execute/Agreement Process Control Sdftware Programrhing and; Reports S
S8150  Execute Agreement Computer System Hardware and Ancillaries 30 30 30 22May24 03Ju-24 0 - =) Execufe Agreement Camputer System Ha:lgwar¢ and Arillries |+

S8200 Execute Agreement Control System Equipment 30 30 30 22-May-24 03-Jul-24 0 . RPR—! ﬁzgp@teAgreement Cq ntrol System Equ enti | | A

$8250 Execute Agreement Process Control Networks 30 30 30 22-May-24  03-Jul-24 0  Part Exgfpte Agreement Process Control Netw brks | ;

S8300 Execute Agreement Process Control Panels and Hardware 30 30 30 22-May-24 = 03-Jul-24 0 I _Tim (.F IE‘?‘?&§ \greementP rpoe ssCOnt TOlF’ane Sa”d Hardwc re; v

$8350 Execute Agreement Process Control Software 30 30 30 22-May-24  03-Jul-24 0 i = Exec e Agreement Prpcess Control Software i :

S8400  Execute Agreement Instrumentation For Process Systems 30 30 30 22>-May-24 03-Jur24 0 T Execute Agreement Ingiriimentation For Process Systenfs |

S7960 Develop Submittal Actuators for Process Valves and Gates 10 10 10 05Jul-24  18Ju-24 = 240 B Develop Submittal Acfuators for Process Valves and Gtes

S8010 Develop Submittal Common Motor Requirements for Process Equipment 10 10 10 05Jul-24 = 18-Ju-24 325 0" Develop Submittal Common Motor Reqw ements for P ocess Equipment

S8060 Develop Submittal Process Control and Enterprise Management Systems 10 10 10  05-Jul-24 18-Jul-24 0 0’:Develop ubmlttal Pr CeSS CGntl'Ol and nterpnse Mar] agenient Systemis

S8110 Develop Submittal Process Control Software Programming and Reports 10 10 10 05Jul-24 = 18-Jul-24 o |l A8 7§D7éilfé7|6r:§l’ibi"nﬁlﬁélfpf céss Control Soft 7@3’ F’%@féih’h1ih’g’éha ‘Réﬁdﬂ‘ém

S8160 Develop Submittal Computer System Hardware and Ancillaries 10 10 10 05Jul24  18Ju24 O O Develop Submittal Computer System Hardware and Ancnllarles >

$8210 Develop Submittal Control System Equipment 10 10 10  05-Jul-24  18-Jul-24 0 O Develop) Submittal Caritrol System Equipment : + |1

$8260 Develop Submittal Process Control Networks 10 10 10 05Ju-24  18Ju24 0 0 Develop Submittal Process Control Networks | | |

S8310 Develop Submittal Process Control Panels and Hardware 10 10 10 05-Jul-24 18-Jul-24 0 B Develoy) Submlttal Pr Cess COntroI Pahe and Hardwc re:

S$8360 Develop Submittal Process Control Software 10 10 10  05-Jul-24 18-Jul-24 0 24 7}’Dféi/7éfl5rfsﬁbi"3nﬁiﬁélfpf ”ééé 7C5ﬁfl"5|”3 777777 fé 7777777777777777 IS

S8410 Develop Submittal Instrumentation For Process Systems 10 10 10 05Ju-24 = 18-Jul-24 0 - §Develor; Subnittal In trumentatlon For P cess Systen's 7

S7970 MWH Review and Approve Actuators for Process Valves and Gates 5 5 5  19Ju-24 = 25Jul-24 | 240 0 MWH Review and Afprove Actuators for| Process Valviesiand Gates Pl
$8020 MWH Review and Approve Common Motor Requirements for Process Equipmen =~ 5 5 5 19-Ju-24 = 25-Jul-24 | 325 0 MWH RReview and Approve Common M for, Requireme st for Process’ EquQmeQenti
S8070 MWH Review and Approve Process Control and Enterprise Management System | 5 5 5 19-Jul-24 | 25-Jul-24 0 M Review and Agprove Prodesis Corftral and Eﬂierprl$e Managemqnt Bystems
S8120 MWH Review and Approve Process Control Software Programming and Reports 5 5 5 19-Jul-24 25-Jul-24 0o |1 ‘M Qewew éﬁdrAF bfd‘}é 7F5f’<55é’5’§ CEr f';di Software Programmlng andFepons
S8170 MWH Review and Approve Computer System Hardware and Ancillaries 5 5 5 19-Jul-24 | 25-Jul-24 0 jRe\j/ie\jN and Al PFPV? C:ompulter: Sy St?’“i H?rdwaf e and Ancijllaﬁieé b
S8220 MWH Review and Approve Control System Equipment 5 5 5 19-Jul-24 25-Jul-24 0 M Review and Approve Control System: Equipment 7

S8270 MWH Review and Approve Process Control Networks 5 5 5  19Ju-24 | 25Ju-24 0 - MWH Review and Agprove Process Corjtrol Networks| 7} 4]

S$8320 MWH Review and Approve Process Control Panels and Hardware 5 5 5 19-Jul-24 25-Jul-24 0 M Review and Approve Progess Contrdl Panels;ard Hardware ;

$8370 MWH Review and Approve Process Control Software 5 5 5  19Ju24  25Jul-24 0o |1 “NIWH IReview and Approve Procéss Cof ffdi Software |47

S$8420  MWH Review and Approve Instrumentation For Process Systems 5 5 5 19Ju24 25Ju24 0  MWH Review and Approve Istrumentation For Process Sy$tems |

S7980 Engineer Review and Approve Actuators for Process Valves and Gates 20 20 20 26-Jul-24  22-Aug-24 240 —1 Engiheer Review dndApprove Actuatqrs for Process Valvesiand Gates| | | |
S8030 Engineer Review and Approve Common Motor Requirements for Process Equipn = 20 20 20  26-Jul-24  22-Aug-24 325 : ‘ 'iwee;zr Fge\j/ie\j/v g nd;Ap;prpve; C;orrilm bn :I\/Ic;)tor; Req ir gmgntg fgr E’rqce BS Equment
S8080 Engineer Review and Approve Process Control and Enterprise Management Syst = 20 20 20 = 26-Jul-24 | 22-Aug-24 0 — Engiheer Review gndApprove Process COﬂtFO‘I ahd En’terpriSe Mana'ge “Gﬂt 8y$tems
S8130 Engineer Review and Approve Process Control Software Programming and Repo 20 20 20 26-Jul-24 22-Aug-24 0o | — ineer Review 3 ﬁ&Aﬁﬁﬁ)’\‘/éfF’»fbae’S’ |
S8180  Engineer Review and Approve Computer System Hardware and Ancillaries 20 20 20 26-Juk24  22-Aug24 0 —1/Engiheer Review 3nd Approve Cpmpu

$8230 Engineer Review and Approve Control System Equipment 20 20 20 26-Jul-24 | 22-Aug24 0O — Engineer Review gnd Approve Control

S8280 Engineer Review and Approve Process Control Networks 20 20 20 26-Jul-24 22-Aug-24 0 % weer FEQe\j/ie\j/v g

$8330 Engineer Review and Approve Process Control Panels and Hardware 20 20 20 26-Ju-24 | 22-Aug24 0 —Engiheer Review 3

S8380 Engineer Review and Approve Process Control Software 20 20 20 26-Jul-24 22-Aug-24 0o i —: ineer Review 3

S8430 Engineer Review and Approve Instrumentation For Process Systems 20 20 20 26-Jul-24 22-Aug-24 0 'ﬁeer Rewew g 1

S7990 Fabricate and Deliver Actuators for Process Valves and Gates 80 80 80 23-Aug-24 17-Dec-24 240 = Fabricale and Dellver Actuators fOF F’FOC S Va1ves and Gates |

$8040 Fabricate and Deliver Common Motor Requirements for Process Equipment 30 30 30 23-Aug24 04-Oct-24 325 5 rabricate and Deliver QorpmonlM ptor Require:

S8090 Fabricate and Deliver Process Control and Enterprise Management Systems 30 30 30 23-Aug24 04-Oct24 0O - =1 Frabricate and Deliver Progess Co

58140 Fabricate and Deliver Process Control Software Programming and Reports 30 30 30 23-Aug24 @ 04-Oct-24 o |l vk ‘éﬁﬁé‘éﬁé‘ 7éhrdf Deliver Process Control Software|Programmingiand Reports | 1 | | |
$8190 Fabricate and Deliver Computer System Hardware and Ancillaries 30 30 30 23Aug24 04-Oct24 0 - =) Fabricate and Dejiver Computer S

$8240 Fabricate and Deliver Control System Equipment 30 30 30 23-Aug24 04-Oct24 0 i F— Habricate and Deliver Control System Equlpme

$8290 Fabricate and Deliver Process Control Networks 30 30 30 23-Aug24 04-Oct24 0 . &= Fabricate and eliver Process Cohtrol Network

$8340 Fabricate and Deliver Process Control Panels and Hardware 30 30 30 23-Aug-24  04-Oct-24 0 T Fabricate and Deliver Process Coftrol Pariels a

$8390 Fabricate and Deliver Process Control Software 30 30 30 23-Aug24  04Oct24 0 | | L= fabricate and Déliver Process Coftrol Software ,

S$8440 Fabricate and Deliver Instrumentation For Process Systems 23-Aug-24 = 04-Oct-24 0 ; Takjricétef ahd e!ivér Ir%'lst;rurr;weriwta IOF} FQF PFQCGSS §S¥St§m§
Division 41 - Material Processing and Handling Equipment 22-May-24 - IS ISP I8 L s

S8450 Execute Agreement Shaftless Screw Conveyor 30 30 30 22May-24 03-Ju-24 160 —I Execu;e;\greement s flless Scréw%Con yor

S8460 Develop Submittal Shaftless Screw Conveyor 40 40 40 05-Jul-24 29-Aug-24 160 v s

$8470 MWH Review and Approve Shaftless Screw Conveyor 5 5 5 30Aug24 06Sep24 160 || i 9 MWH ReVIew a Approve Shaftles Screw Conveyor

S8480 Engineer Review and Approve Shaftless Screw Conveyor 20 20 20 09-Sep24 = 04-Oct24 160 B Engineer! Rew W and Approve Sh ftless Screw Conveyor

Data Date:10-Feb-23
Run Date: 06-Mar-24
Project ID: JTWTP-PC
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float 2023 2024 2025 2026 2027
~ Du | Du FIm[a[m] J]u]Aa[s[o[N[D]J[F[M[A[mM] s du[Aa|[s|o[N][D]J[F[M[A[M[J]wu[A]s[O[N[D]y[F[M[A[M[J]uu[A]s]oO]N[D[J][F[M[A]M]J[M
S8490 Fabricate and Deliver Shaftless Screw Conveyor 130 130 130 07-Oct-24 | 15- Apr-25 160 || : S A A B v iz, —] :Fa' ricate and:DéIiver Shaftles Screw Conveyor | @ & @ @ @
Division 43 - Process Gas and Liquid Handling, Purification and Storage Equipment 977 A SRR A
S8500 Execute Agreement Welded Steel Tanks 30 22-May-24  03-Ju-24 = 340 | | RRRE;' Eﬁ;ﬁwfe»}gnﬁee‘me;nt w alded Steel Tanks
S8550  Execute Agreement Fiberglass Storage Tanks 30 30 30 22-May-24  03-Ju-24 320 || : ~ part— Egyite Agreement Fit érglass Stérage ‘Tamks
S8510 Develop Submittal Welded Steel Tanks 10 10 10 05-Ju-24  18-Jul-24 = 340 - Time ~ © Hpyglon Submittal Welded Steel Tanks |
$8560 Develop Submittal Fiberglass Storage Tanks 10 10 10 05Jul-24  18Ju-24 320 : -~ /BDevelop Submittal FIterglass Storage Tanks | |
$8520 MWH Review and Approve Welded Steel Tanks 5 5 5 19Jul-24  25Jul-24 | 340 ; 0 MWH Review and Ay prove Welded Steel Tanks P
$8570 MWH Review and Approve Fiberglass Storage Tanks 5 5 5  19Ju-24 | 25Ju-24 320 § 9 ”‘ MWH Review and Approve Fiberglass Sforage Tanks
S8530  Engineer Review and Approve Welded Steel Tanks 20 20 20 26-Ju-24  22-Aug-24 340 || | ; 73 Engiheer Review gndAgprove Welded Steel Tanks |1
$8580 Engineer Review and Approve Fiberglass Storage Tanks 20 20 20 26-Ju-24 = 22-Aug-24 320 = Engiheer ReV'eW G nd Approve F'be"9|$SS Storage Tanks
$8540 Fabricate and Deliver Welded Steel Tanks 30 30 30 23-Aug24 = 04-Oct-24 340 | .\ E=) Fabricate and Deliver Welded Stegl Tanks | 0
S85%0 Fabricate and Deliver Fiberglass Storage Tanks 23- Aug-24 04-Oct-24 i F=) Rabricate and 39!'VQF Elberglass Stor@ge T@“KS
. S8600  Execute Agreement Liquid Chemical Feed Equipment 30 30 30 22-May-24 03-Ju24 320 | | | AT :"iii"E')'(édj{é’,s;’g’ﬁéérﬁéﬁf lid Ula Cﬁéf*ﬁléé’l‘lfééd‘ Edl}ib’rﬁéhfm A A T
S8650 Execute Agreement Polymer Handling, Preparation, and Feed System 30 30 30 22-May-24 =~ 03-Jul-24 =~ 185 ':' I:Txe:cu:te;?\gr:eeme:nt PO ymer Handllng Preparation and Feed ;Sy:stem
S8700 Execute Agreement Solids System General Provisions 30 30 30 22-May-24  03-Jul-24 488 % - =) Execute Agreement Sdjid$ System Genergl F‘rowsnons v
S8750 Execute Agreement Top Entry Tank Mixers 30 30 30 22-May-24 03-Ju-24 225 - =) Execute Agreement To Entry Tank Mlxers .
S8800 Execute Agreement Screw Press 30 30 30 22-May-24  03-Ju-24 185 - =) Execute Agreement Screw Press |
S8610 Develop Submittal Liquid Chemical Feed Equipment 10 10 10 05Ju-24  18Ju24 320 | | i 1 Develog Submittal Lickid Chernidal Féed Eqtipment | 7+~
S8660 Develop Submittal Polymer Handling, Preparation, and Feed System 40 40 40 05Jul-24 | 29-Aug24 185 =—1 Deveelop Submittal Polymer Handling, [Preparation, and Feed System
S8710 Develop Submittal Solids System General Provisions 10 10 10  05Jul-24 18-Jul-24 = 488 0 ‘Develop SUbrinittaI S IdS System General Prowsmns I IS IS
S8760 Develop Submittal Top Entry Tank Mixers 40 40 40 05Ju-24 | 29-Aug24 225 =1 Develop Submitta| Top Eniry Tank Migers | |
$8810 Develop Submittal Screw Press 40 40 40 05Jul-24  29-Aug24 185 =1 Devielop Submittal Screw Préss o
$8620 MWH Review and Approve Liquid Chemical Feed Equipment 5 5 5 19-Juk-24 25 Jul-24 | 320 f| | A T VA I’T’i\/l”\’/ilflf-i ’R’e’\}ié’w’ éﬁd’A bfo\)é ’I’_idLiid’CHé’rﬁ éélf Fééa ’E’q’d pment :
S8720 MWH Review and Approve Solids System General Provisions 5 5 5 19-Jul-24 | 25-Jul-24 = 488 “1 MWH [Review and A prove Sollds Syste m Genecal Pr v'§lons %7
S8630 Engineer Review and Approve Liquid Chemical Feed Equipment 20 20 20 26-Ju-24 @ 22-Aug-24 320 5 [ Engiheer Review dnd Approve Liguid Chemical Feed Equipnent :
S8730 Engineer Review and Approve Solids System General Provisions 20 20 20 26-Jul-24 | 22-Aug24 488 ﬁ:' ‘Enginheer Review dnd | Approve Sohds Bystem Genefal Provnslons
S8640 Fabricate and Deliver Liquid Chemical Feed Equipment 30 30 30 23-Aug-24 @ 04-Oct-24 320 ‘ : F abnciate and Deli |cal Feed Eq Ipmeht
S8740 Fabricate and Deliver Solids System General Provisions 30 30 30 23-Aug24 04-Oct24 488 || | |~ (YIS 7 R N V49 ) éijf|i§é{é é’n’d 777777777777777777777777777777777 5\}iéidh§ A AR
S8670 MWH Review and Approve Polymer Handling, Preparation, and Feed System 5 5 5 30-Aug24 06-Sep24 185 %7 oaratlon and Feed Bystem |
S8770 MWH Review and Approve Top Entry Tank Mixers 5 5 5 30-Aug-24 = 06-Sep-24 225 o
S8820 MWH Review and Approve Screw Press 5 5 5 30-Aug-24 = 06-Sep-24 185 ‘
S8680 Engineer Review and Approve Polymer Handling, Preparation, and Feed System 20 20 20 09-Sep-24 = 04-Oct-24 = 185 Pr eparatlcan and Feed System
S8780 Engineer Review and Approve Top Entry Tank Mixers 20 20 20 09-Sep24  04-Oct-24 225 | i | b L ) Engineer Revigw :and Approve Top Entry Tank M |>’<’é’r’s‘ ”””””””””””””””””””””””””
S8830 Engineer Review and Approve Screw Press 20 20 20 09-Sep-24 04-Oct-24 185 L S, bbb
S8690 Fabricate and Deliver Polymer Handling, Preparation, and Feed System 100 100 100 07-Oct-24  04-Mar-25 185 dlmg, Preparatlon and Feed System
S8790 Fabricate and Deliver Top Entry Tank Mixers 100 100 100  07-Oct-24 = 04-Mar-25 225 ; Do
S8840 Fabricate and Deliver Screw Press 130 130 130 07-Oct-24 = 15-Apr-25 185 FabrICate and Delivi
Construction 752 752 752 22-May-24  20-May-27 0o | :
Mobilization/Dem obilization 752 752 752 22-May-24  20-May-27 0 % A
A1120 Mobilize to Site 30 30 30 22May-24 03-Ju-24 95 =) Niobilize fo Site
A1160 Demob from Site 20 20 20 23-Apr27  20-May-27 O v 2927 B
Sitew ork 311 311 311 03-Feb25 28-Apr-26 247
Ductbanks 167 167 167 11-Ju-25  12-Mar26 33 || | """""
A1740 D/L/B Ductbank F from SWBD-9020 to PMH-1 10 10 10  1M-Ju-25 = 24-Ju-25 33 18 DB I F SWBD 9020 to A MH 1 -
A3290 Pull Wire Ductbank F from SWBD-9020 to PMH-1 10 10 10 25Jul25 = O7-Aug25 180 L Bpdl Wire Ductbank from SWBD-902q to PMH-1; | |
A7200 D/L/B Ductbank H from CHH-1 & PMH-1 to Treatment Building 5 5 5  25Jul-25 = 31-Jul-25 33 1 DIUB Duetbank H from CHH-1 & PMH- to Treatment BUIIdIng
A7270 D/L/B Ductbank O from SWBD-9020 to PMH-2 10 10 10 01-Aug25 14-Aug25 33 ||| [ A B D/L/B Ductbank O from SWBD-9020 t¢ PMH-2 Lo
A7370 Pull Wire Ductbank H from CHH-1 & PMH-1 to Treatment Building 5 5 5  01-Aug25 O7T-Aug25 125 || | | L ﬁ”’rﬁiili’\‘/’v w’e"’DGc’ibaﬁk’ "i*far‘h’éHH’ ’1"8;'P‘MH‘ 110 ‘rréét'ﬁﬁ’e’ﬁt' 'Bu.ia
A6190 D/L/B Ductbank N from PJB-1/CJB-1 to PMH-2/CHH-2 5 5 5 15Aug25 21-Aug25 33 0/ DIJB Ductbank Nfrom PIB-1/CJB-1 fo PMH-2/CHH-2 |
A7320 D/L/B Unnamed Ductbank from PMH-2 to Light Pole 2 2 2 15Aug25 18Aug25 171 , 0 lD/1L/ Unnamed Dyictbank from PMH-L to Light Polel | |
A7390 Pull Wire Ductbank O from SWBD-9020 to PMH-2 10 10 10 15Aug25 28-Aug25 165 © 0 Pull\Wire Ductbank O from SWBD-9(020 to:PMH-2

Data Date:10-Feb-23
Run Date: 06-Mar-24
Project ID: JTWTP-PC
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B By FIm[a[m] J]u]Aa[s[o[N[D]J[F[M[A[mM[ s du[Aa|[s|o[N]D[J][F[M[A[M[Jwu[A]s[o[N[D]y]F[M[A[M[J]uul[A]s]oO]N[D[J][F[M[A]M]J[M
A7500 Pull Wire Unnamed Ductbank from PMH-2 to Light Pole 2 2 2  19Aug25 20-Aug2s 171 || | %7 72272 R T PullYVire Unnamedf Ductbank:from PNH:2 o Light Pole
A7190 D/L/B Ductbank E from SWBD-9030 to DB-L 3 3 3 22-Aug25 26-Aug25 33 | % ”"B'Eiﬁéiﬁénk"E fr’é‘r'ri’SWBD@OEO' o E)'B—:'L """"""""""""
A7380 Pull Wire Ductbank N from PJB-1/CJB-1 to PMH-2/CHH-2 5 5 5 22Aug25 28-Aug25 165 RPR' 0 Pull Wire Ductbark N from PyB:1/CJB-1 to PMH-2/CH H~2
A6210 D/L/B Ductbank L from CHH-2 & PMH-2 to East Zone Vault 8 8 8 27-Aug25 08-Sep25 33 bart’ | Eall; D DILYB Ductbank L from CHH-28 PMH-2 to East ange \(ault
A7360 Pull Wire Ductbank E from SWBD-9030 to DB-L 3 3 3  27-Aug25 29-Aug25 164 VA A Pl ere Ductbank E from SWBD:9030ito DB-L} | | | |
AB220 Pull Wire Ductbank L from CHH-2 & PMH-2 to East Zone Vault 8 8 8 09Sep25 18Sep25 151 | i V) ik L from CHH-2 8 PMH-2 to East Zone V4
AB230 D/L/B Ductbank K from DB-L to V-0602 (LIT-0603) 8 8 8 09Sep25 18-Sep25 33 L/B Ductbank K frof DB:L to V- 060'? (EleUGD?J)"T """""
AB170 D/L/B Ductbank J from MCC-9701/CP-9700 to PMH-2 & CHH-2 10 10 10 19-Sep25 02-Oct-25 33 /LJB Ductbiank J from:MCC-9701/CP-9700 to PMH-2 &
AB240 Pull Wire Ductbank K from DB-L to V-0602 (LIT-0603) 8 8 8 19Sep25 30-Sep25 143 L RullWire Ductiank K fiom DB-Ltd V:0602. (er 060‘3)‘
A6150 D/L/B Ductbank G from DCB CHH-3 to CHH-1 5 5 5 03-Oct25 09-Oct25 33 8 D/L/BiDuctbank G from DCB CHH-3 to CHH-1!
A6180 Pull Wire Ductbank J from MCC-9701/CP-9700 to PMH-2 & CHH-2 10 10 10 03-Oct25 16-Oct-25 131 8 |Pull Wire Dugtbank J from MCC19701/CP- 9700 to PMH-
A1720 D/L/B Ductbank | from CHH-3 to DB-S 5 5 5  10-0ct25 16-Oct-25 33 || | | e ; DIL/B Ductbapk i from CHH-3 1t DEELS; """""""""""""
A6160 Pull Wire Ductbank G from DCB CHH-3 to CHH-1 5 5 5 10-Oct25 16-Oct-25 131 0 IPull Wire Dudtbank Gifrom DCBICHH-3 to CHH- 1 !
AT7230 D/L/B Ductbank M from CHH-3 to CJB-2 at Disinfection Contact Basin (DCB) 1 1 1 10-Oct25 10-Oct25 33 1”DIL/B; Ductbank M from CHH-3 tq CUB-2 at Disinfection/C
A7300 D/L/B Unnamed Ductbank between Light Pole Parallel to DB-I 2 2 2 10-Oct-25 = 13-Oct-25 = 132 D/L/B Uhnam ed Dictbank between | nght F’Ole Pal‘allel tO
A6200 Pull Wire Ductbank M from CHH-3 to CJB-2 at Disinfection Contact Basin (DCB) 1 1 1 13-Oct25 13-Oct-25 134 Pl Wire Ductbank Mifrom CHH{3 to CJB-2 at Disinfectid
A7460 Pull Wire Unnamed Ductbank between Light Pole Parallel to DB-I 2 2 2 140ct25  15-0ct25 132 || | |k P’L}‘I’I’Wir’é Unnaraed Ductbank bet {/\’/éé’riflf_ig’hfpé’lé ‘F’é‘f’afliéi
A3280 Pull Wire Ductbank | from CHH-3 to DB-S 5 5 5 17-Oct25 23-Oct-25 126 0| Pull Wire Duttbank | from CHH-B to DB-S |
AT7220 D/L/B Ductbank S from DB-I to Ballentine Entrance 10 10 10 17-Oct25 30-Oct-25 33 8 DIL/B Ductbgnk S from!DB-I to Ballentine Entrance‘
AT7290 D/L/B Unnamed Ductbank from DB-S to Light Pole 2 2 2 17-0ct25  20-Oct-25 127 1| DB Unnaned Diictbank frof DB:S to Light Pole
AT7480 Pull Wire Unnamed Ductbank from DB-S to Light Pole 2 2 2 210ct25 = 22-Oct25 127 Pull Wire Unhafned Ductbank frgm:DB-S ta Light Pole
AT240 D/L/B Ductbank R from PJB-1/CJB-1to CHH-4 5 5 5 310ct25 06Nov-25 33 | | ]"I’fjil’-’/B’DJC’tbéﬁk'R i"rbfﬁ PJBJ/JJB:T 6 CHH4
A7430 Pull Wire Ductbank S from DB-I to Ballentine Entrance 10 10 10  31-Oct-25 @ 13-Nov-25 111 u 1Pu‘ll ere O uqtbank S from DB~I to Ballentlne Entrance
A7210 D/L/B Ductbank Q from Light Pole to CHH-4 3 3 3 07Nov25 11-Nov-25 33 1 DIL/B| Ductpank Q from Light Role to CHH-4' | |
A7420 Pull Wire Ductbank R from PJB-1/CJB-1 to CHH-4 5 5 5 07-Nov-25 13-Nov-25 111 0 Pull Wire Quatbark R from PJB-1/CUB-1 to CHH-4 |
A1320 D/L/B Unnamed Ductbank from Existing Filter Building to AHF-9012 (GEN-9100) 3 3 3  12Nov-25 14-Nov-25 52 I D/L/B Unngmed Ductbank from Existing Fiter Building
A1700 D/L/B Ductbank C from Existing Filter Building to Light Pole 5 5 5  12Nov25 18Nov-25 33 || | [ e o "’E’)’/UE? Diié Béﬁk’ ’C"ffiiiﬁ'Ek'iét’l ng Flter Biiildlﬁg’ to Light
A7410 Pull Wire Ductbank Q from Light Pole to CHH-4 3 3 3 12Nov-25 14-Nov-25 110 I Pull Wire Quctbank Q from Light Pole to CHH-4 R
A7490 Pull Wire Unnamed Ductbank from Existing Filter Building to AHF-9012(GEN-91C 3 3 =~ 3 17-Nov25 19-Nov-25 52 I Pll Wire Wnnamed Ductbank|from EXIstmg Filter Buil
A1750 D/L/B Ductbank B from CHH-1 to Residuals Bulilding 10 10 10 19-Nov-25 04-Dec-25 33 D D/L/B Ductbank B from CHH-1to Residuals Bulilding
A3250 Pull Wire Ductbank C from Existing Filter Building to Light Pole 5 5 5  19Nov-25 25Nov-25 103 | | | A A d L e 0 PuII ere uctbank C from Existing Filter Building to |
AB250 Demo Exisitng Ductbank from LIT-5504/LIT-5505 to DAF Building 5 5 5  20Nov-25 26Nov-25 52 || | | L "'ﬁéﬁo EX 'it?*iéj D’diifﬁeihk'ffohi LiT- '55047L1T¥5565't5ii
A3300 Pull Wire Ductbank B from CHH-1 to Residuals Bulilding 10 10 10 05Dec25 18-Dec-25 88 ‘:‘ PuII WI e Ductbank B: from CHH 1 tO Re3|duals Bul
A7310 D/L/B Unnamed Ductbank between CHH-4 and DB-B 5 5 5 12Dec25 18-Dec-25 33 | 0.DAB Unnamed Dyctbargk betweenCHH-4 and DB
A6260 D/L/B Ductbank A from GST to Residuals Building 5 5 5  19-Dec-25 29-Dec-25 33 ':[ D/UB buctoank Afrdm G$T | to Re$lduals BUIldlng
A7280 D/L/B Unnamed Ductbank from DB-B to Light Pole 2 2 2  19Dec-25 22-Dec-25 84 1! DIL/B Unnamed Ductbank from DB-Bito Light Pole
A7450 Pull Wire Unnamed Ductbank between CHH-4 and DB-B 5 5 5  19Dec25 29-Dec-25 83 || | [V ifﬁ”PlJII*W re Uninaméd ’ET)‘L’J’q'Stb éﬁR’BéMééH’CHH’ZéHé
A7470 Pull Wire Unnamed Ductbank from DB-B to Light Pole 2 2 2 23Dec-25 26-Dec-25 84 I PUll Wire Unnaimed Ductbank from: DB-B to Light F
A6270 Pull Wire Ductbank A from GST to Residuals Building 5 5 5 30Dec25 06-Jan26 78 0 Pull Wire Ductbank A from GST to Residuals|Buil
A7260 D/L/B Ductbank T from LIT-5505/LIT-5504 to DAF 10 10 10 30-Dec-25 13-Jan-26 33 B D/L/E Dlctbank T from LIT-5505/LIT-5504 to DA
AT7250 D/L/B Ductbank P from Residuals Building to DAF 10 10 10 14-Jan-26 28-Jan-26 33 = D/UB Dctoank P from|Residuals Building to D
A7440 Pull Wire Ductbank T from LIT-5505/LIT-5504 to DAF 10 10 10 14-Jan-26 28-Jan-26 63 || | ‘ Wi‘ré‘Du‘c'iBéﬁk'T’f' ’fﬁ LiT SS’OSIUTJSS’O&?EC'
A1710 D/LU/B Ductbank D from DAF to Cemetary 15 15 15 29-Jan-26 = 19-Feb-26 33
A7400 Pull Wire Ductbank P from Residuals Building to DAF 10 10 10  29-Jan-26 11-Feb-26 53
A3260 Pull Wire Ductbank D from DAF to Cemetary 15 15 15 20-Feb-26 = 12-Mar-26 33
AG290 Pull Wire Complete 0 0 0 12-Mar-26 RIS 77777 R N 777 059957 IR /
Electrical Area 31 311 311 03Feb25 28-Apr26 87 777 R W s v v v R O s A
A1690 Set Electrical Gear (XFMR-UTIL-9020, XFMR-UTIL-9030) - Electrical Area 3 3 3 03Feb25 05Feb25 265 ! SetElectrical Gear (jXF
A6280 Set Electrical Gear (MC-9020, MC-9030) - Electrical Area 3 3 3  06-Feb-25 @ 10-Feb-25 265 1 Sel Electrical Gear (M
A1620 Set Electrical Gear (SWBD-9020) - Electrical Area 5 5 5 18Feb26 24-Feb-26 0 NG ISP IS,
A1630 Set Electrical Gear (GEN-9021, GEN-9031) - Electrical Area 5 5 5 25-Feb-26 | 03-Mar-26 O W Uiy /iAo N N R L WA
A1680 Set Electrical Gear (SWBD-9601) - Disinfection Contact Basin (DCB) 3 3 3 25Feb26  27-Feb26 129 || | | A L A

Data Date:10-Feb-23
Run Date: 06-Mar-24
Project ID: JTWTP-PC
Page 26 of 32

s Remaining Level of Effort I Criical Remaining W ork
m—— Actual Level of Effort O & Last Update Miestone
I Actual Work < @ Miestone

[ Remaining Work

Johnstown WTP Expansion Project - LIVE
JTWTP - Full Schedule

@MWH

Building a Better World



bdpugh
Rectangle

bdpugh
Rectangle

bdpugh
Text Box
RPR 
Part 
Time

bdpugh
Text Box
RPR 
Full 
Time


'Activity ID Activity Name Orig Rem ACD Start Finish Total Float 2023 2024 2025 2026 2027
bE || bo FIm[a[m] J]u[Aa[s[o[N[D]J[F[m[A[mM]J du[Aa|s|o[N]D]J[F[M[A[M[J]uu[A]s[O[N]D J[F M{A[M[J]ui|A]s]O[N]D J[F[M[A[M[J[Ju
A4400 Pull Wire - Electrical Area 20 20 20 O04-Mar-26 @ 31-Mar-26 0 1 LSS P v 7.77, S S Do PuII Wire - Electri¢al Area : R
A4410 Terminate - Electrical Area 20 20 20 O1-Apr-26 | 28-Apr-26 0 Termmate E'e “trlcal Area
Finishes 77 77 77 07-Juk25  22-Oct-25 374 RpR
A1330 Finish Grading 10 10 10 07-Ju25 = 18-Jul-25 = 396 | | : B/
A1560 Cut Roadways 10 10 10  21-Juk-25  01-Aug25 401 ~H Cat R,
A2430 Install Perimeter Fencing & Gate 15 15 15 21-Ju-25  08-Aug25 39 v H install Perimeter Fe hcing & Gate
A2400 Place Curb and Gutter 10 10 10 04-Aug25 15-Aug25 411 0 Place Curb and Gutter 11|
A2420 Install Irrigation and Landscaping 30 30 30 11-Aug25 22-Sep25 39 /= Install Irrigation and Landscaplng
A2410 Asphalt Paving 10 10 10 18-Aug25 29-Aug25 411 /8 Asphalt Paving
A2440 Concrete Paving & Sidewalk (Treament & Residual) 15 15 15 25-Sep25 15Oct25 294 || | 77t Concrete Pé\hlng & Slde alk (Tre )
A2450 Install Bollards - Treament Building 5 5 5 16-0ct25 22-0ct25 294 /79| Install Bollards + Treament Bulding
2 - Existing DAF Building 91 91 91 01-Nov24 18Mar-25 8 7 IR R 75 7 v
Demo 55 55 55 01-Nov-24  24-Jan-25 11 SR ‘/ Do AN S
A1810 De-term and Demo Coagulant Feed Pumps and Panels - Existing DAF Building 5 5 5 01-Nov24 07-Nov-24 51 I Determ anfl Demo Caagulant Feed Pumps and Panels - Existing DAF Buﬂdlng
A1820 De-term and Demo Sodium Hypochlorite System - Existing DAF Building 10 10 10 O1-Nov24 14-Nov-24 26 || : | i vt i o O De-term arjd Defma Soditm: Hypochlorite System « Existing DAR Bunldmg o
A1920 Existing Conditions Assessment - Existing DAF Building 40 40 40 01-Nov-24 (02Jan25 11 == Existirg Conditions Assessment - Existing DAF Building:
A1800 Demo Existing Injection Valves - Existing DAF Building 5 5 5 08Nov-24 14-Nov-24 51 0 Demo Existing Injection Valyes - Existing DAF Building ! PoLob
A1840 Demo Existing Wall and Pad Sodium Hypochlorite Area - Existing DAF Building 10 10 10 15Nov-24 02-Dec-24 26 O DemoEA isting'Wall and Pad Sodium Hypdchlorite Area  Exis ng DAFBuiding |
A1830 Demo Sodium Hypochlorite Feed Pumps, Tanks, & Piping - Existing DAF Building =~ 10 =~ 10 = 10  03-Dec-24  16-Dec-24 26 i o DE%mp Sodium Hypochiorite| Feed Pumps Tanks & Plplng Bxisting DAF Building |
A1790 Demo Existing Spray Nozzles and Injection Nozzles - Existing DAF Building 15 15 15 03-Jan25 24-Jan25 11 || i b’Ekié'tiﬁg'Sbr’éy N >'z'z'l'é's' 'éh'd'ih]'e - Exi ;tih’g’DAF'Bun'dihg """"
Concrete/Structural 47 47 47  01-Nov-24  13-Jan-25 52 SRR A
A9310 Surface Prep DAF Basin 1 Walls - Existing DAF Building 5 5 5 01-Nov-24 07-Nov-24 49 P Surface Prep PAF E}asgm }1 Wal s 4 E§<is§ing DAF Buﬂdmg s 7 I
A9290 Apply Mortar Coatings to DAF Basin 1 Walls - Existing DAF Building 10 10 10 08Nov-24 = 21-Nov-24 49 0 Apply Morfar'Coatings to DA Basin 1:Wallg < Existing DAF Buﬂdmg
A9330 Cure Coating DAF Basin 1 Walls - Existing DAF Building 7 7 7  22Nov-24 | 28Nov-24 77 0 Cure Coallng DAF Basin ' Walls - Existing DAF Buﬂdlng ‘
A9320 Surface Prep DAF Basin 2 Walls - Existing DAF Building 5 5 5 02Dec24 06-Dec-24 50 || i 2 Wiails - Existing DAF B‘u‘iildl‘rid”':’” o
A9300 Apply Mortar Coatings to DAF Basin 2 Walls - Existing DAF Building 10 10 10 09-Dec-24  20-Dec-24 50 F' Apply M ortar,antlhg$ td DAF Basin 2\Wlls - Existing DAF Building : |
A9340 Cure Coating DAF Basin 2 Walls - Existing DAF Building 7 7 7 21-Dec-24 27-Dec-24 79 - I Cure Goating DAF Basin 2Walls - Existing DAF Building’“{ & i |
A9350 FRP Short Walls in DAF Basins - Existing DAF Building 5 5 5 30Dec-24 06Jan25 52 0 FRP $hort Walls in DAF Basins - Existing DAF Building |
A9280 Repair Existing Floor - Existing DAF Building 5 5 5  07Jan-25 | 13-Jan25 52 || ¢ | '?,B‘?‘?, I ﬁ{lﬁtpg f!‘??'f,j_'? {gt‘{ngrlr?ﬁlfﬁ J{Ig{ng 777777777777777777 L
Process 50 50 50 15Nov-24  31-Jan-25 1 : Do
A4990 Install New Acuated Injection Valves (8qty) - Existing DAF Bilding 5 5 5 15Nov-24 21-Nov-24 51 ‘ ” ‘ ln‘sta‘ll Ne A'cuéted lhjec‘:tidn alVe$ (8qty) E*isting‘ DAFi Bti;ild ng |
A3630 Install Rapid Mix Sample Pump Analyzer Panel - Existing DAF Building 5 5 5 22Nov24 02Dec-24 51 0 Install Repid Mix Sample Puinp Analyzer Panel - Existing DAF|Buiding |
A4940 Install 1/2" Sodium Permanganate Line - Existing DAF Building 5 5 5 17-Dec24 23-Dec-24 26 0! Install 1/2! Sodium Permariganate Line - Existing|DAF BUildirg i P
A3550 Install Sodium Permanganate System - Existing DAF Building 10 10 10 26Dec24 09Jan25 26 | | [ A ) L 8 !nstal »chdmng Permanganate $ysjregn |Existing DAFBuilding | | @ ¢
A4930 Install 1/2" Aluminum Sulfate Line - Exisitng DAF Building 5 5 5 26Dec24 02Jan25 26 || | | 4 g"ﬁ"lrié'tél'l 1/2" Alurhinum Stifate Line - Exisfing DAF Building | & A
A4420 Install Aluminum Sulfate Pumps (2qty) - Exisiting DAF Building 5 5 5 03Jan25 09-Jan-25 26 D instalf Aluminum Sulfate F’umpjs (2qty) Exisiting DAF: Buiilding
A5000 Install New Spray Nozzles and Injection Nozzles (10qty) - Exisiting DAF Building 5 5 5 27Jan25  31-Jan25 11 - 1 Install New Spray!Nozzles:and Injection Noizzles (10aty)  Exisiting DAF Building
AB300 Mechanically Complete - Existing DAF Building 0 0 0 31-Jan-25 1 3 Me ~hanic§ally Qorhpléte - Exi$tidg DAF Bulldlng o
Architectural 15 15 15  27-Jan25 14-Feb25 29 !
A9180 Install New Fire Protection Accessories - Existing DAF Building 5 5 5  27dan25 31-Jan25 29 || | |k “Hlﬁhfsfté"’ N'é\fl\flrFfl'ré’pr’éiéé’llbﬁﬂéééfsﬁsbﬁ o 7E’D’<i§ﬁﬁsjfleFf BL’JildI’h’g’ 77777777777777777777777
A9190 Install New Cooling Units (FCU/CU)- Existing DAF Buliding 5 5 5 03Feb25 07-Feb-25 29 1 Insfall:New Cdoling Unjts (FCU/CU); Exrstmg DAF:Buliding
A9230 Furnish Work Station - Existing DAF Building 5 5 5 10-Feb-25 = 14-Feb-25 29 3 0 EFL rnish-Work: Station + Existing DAF Buﬂdlng ‘
Electrical & Instrum entation 91 91 91 O01-Nov24 18Mar25 -20 s 7 B R 4
A9200 Demo Electrical - Exisiting DAF Building 10 10 10 01-Nov-24 = 14-Nov-24 1 D Demo Electriéal: Exisiting DAF Building | |7/~
A9210 Rough-in Conduit - Exisiting DAF Building 20 20 20 18Dec24 17-Jan25 20 || | ""”‘f"}R'qiig h-in Condiit -:Exisiting DA’F'*BMIidihQ"f (7 R
A9250 Install New Equipment in Electrical Room - Existing DAF Building 10 10 10 21-Jan-25 03-Feb-25 -20 g Install’ New EqUIpment n Eleptrgca] Rpom =+ Existing DAF BUIIdlng ! !
A9240 Pull/ Term New Equipment in Electrical Room - Exisiting DAF Building 10 10 10 04-Feb25 18-Feb-25 -20 . Pl Termn New Equipment in Electrical Room - jEﬁKisi;tlna DAR Buﬂdlng
A9270 Install Instruments - Existing DAF Building 10 10 10 19-Feb25 04-Mar-25 -20 - O IpstallInstriments - Existing DAF Building: ‘
A9260 Pull/ Term Instruments - Existing DAF Building 10 10 10 05Mar25 18-Mar25 -20 | | 0Pl Temm Instruments - Existing [DAF Bulding -
A9220 Electrically Complete - Existing DAF Building 0 0 O 18-Mar25  -20 Elécthc'éﬂ;[ Cém”plete ‘ Eklsilng OAF Building
4 - Treatment Building 226 226 226 24-Mar-25  13-Feb-26 218 ‘ AN
Concrete/Structural 80 80 80 10-Jul-25 30-Oct-25 283
Data Date:10-Feb-23 m— RemeiiglovelofEfot S  CricalRemaiing Work Johnstown WTP Expansion Project - LIVE @
Run Date: 06-Mar-24 I Actual Level of Effort O & Last Update Miestone
Project ID: ITWTP-PC B Actual Work * @ Misstone JTWTP - Full Schedule M w H
Page 27 of 32 [ RemanigWork Building a Better World



bdpugh
Rectangle

bdpugh
Rectangle

bdpugh
Text Box
RPR 
Part 
Time

bdpugh
Text Box
RPR 
Full 
Time


'Activity ID Activity Name Orig Rem ACD Start Finish Total Float 2023 2024 2025 2026 2027
~ Du | Du FIm[a[m] J]u[Aa[s[o[N[D]J[F|M[A[mM[y du[A|s|o[N]D[J[F[m[A]mM[J]uu[A]s[o[N[D[J]F[M[A[M[J]uu[A]s[O]N[D J[F[M[A[M[ [Ju
A2560 Erect Exterior CMU Walls - Treatment Building 15 15 15 10-Jul-25 30-Jul-25 56 1 S K oo v VA v T Erect Exterior CMU Walls:- Treatment Buildi ng . .
A2570 Install Structural Steel Beams and Columns Area C&D - Treatment Building 10 10 10 31-Juk25  13-Aug25 66 '3 Install Structural Stesl Beams and Colgmns Area C&D Treatrr
A2620 Erect Primary Steel PEMB - Treatment Building 15 15 15  31-Ju-25  20-Aug25 86 || | | i i ‘4 | RPR._RPR | | | | iy Bikrect Primary Stedl PEMB - Treatmen} Building | | | | |
A8300 Erect Interior Structural CMU Walls - Treatment Building 15 | 15 15 31-Ju-25 @ 20-Aug-25 96 Interior ‘Stru ural CMU Walls - Treatment Buﬂdmg
A3340 Install Joists Area C&D - Treatment Building 10 10 10 14-Aug25 27-Aug25 76 Il Joists Area (C&D = Treatment Biilding j L
A2630 Erect Secondary Steel PEMB - Treatment Building 15 15 15 21-Aug25 11-Sep25 86 ct: Seconda Steef PEMB Trea ment Bmldmg =
A8310 Erect Interior Non-Structural CMU Walls - Treatment Building 15 15 15  21-Aug-25 11-Sep-25 96 i Ch alls - Treatment: BUlldlh(
A8330 Install Metal Ledger Angle and Misc. Metals Area C&D - Treatmnet Building 20 20 20 28-Aug25 25Sep25 76 || i , "M’e’féi’s’A" ‘C’&’D’”Tfé
A2640 Erect Trim Steel PEMB - Treatment Building 15 15 15 12-Sep-25 = 02-Oct-25 86 V= n Stegl F’EMB Treatmemt BUIIdIng Pl
A8320 Install Metal Decking Area C&D - Treatment Building 10 10 10 26-Sep-25 09-Oct25 @ 76 ‘:‘ nstaII Metal cklng Area C&D < Treatmeht Buiﬁldifﬁg
A2650 Install Sheeting PEMB - Treatment Building 15 15 15 03-Oct25 23-Oct-25 86 ; | Install Sheeting PEMB - Treatment Building
A4780 Install PEMB Roof - Treatment Building 5 5 5 240ct25 30-Oct-25 283 0 Install PEM Roof Treatment Buﬂdlng |
Process 160 160 160 04-Jun25 23-Jan26 233 | | | . | i RN N 17,74 44477 B % S VA A
A2610 Install GAC Vessels (12ea.) - Treatment Building 15 15 15  04Jun25 24-Jun25 86 O Install GAC \j/esjse!s (;1 a;) —gTreatlfne;nt Bu Iding 3
A2590 Install Strainers (4ea.) - Treatment Building 5 5 5 25Jun25 01-Ju-25 86 o1 Install Strainers (4ea.) 4 Treatment Building A
A2550 Install Membrane Skids (12ea.) - Treatment Building 20 20 20 02-Ju-25 = 30-Ju-25 86 =1 Install Membrane Skids (12ea:) Treatnrent Buﬂdlng
A4430 Install Vertical Turbine Pumps - Treatment Building 10 10 10 01-Aug-25 14-Aug-25 120 o ]ns‘talVertlcal Turbipe: Pumps +Treatment Building
AB480 Install Vertical Turbine Pumps Piping, Valves, and Supports - Treatment Building 10 10 10 15Aug25 28Aug25 171 ||| | |‘:"‘"I’r“‘fs‘t’ Il Vertical Tur ing Pumps P[plng, Véi\’/éé'éhd’%bﬁidﬁ's’ i3
A2600 Install Membrance CIP Equipment - Treatment Building 20 20 20 26Sep25 23-Oct25 132 3| Install Membrance CIP Equipment - Treatment Building
A3310 Install Membrane Ancillary Equipment - Treatment Building 20 20 20 26-Sep25 23-Oct-25 56 Install Membrane Ancjcillafry quuipmént - Treatment Buildir
A3460 Install Caustic Soda Equipment - Treatment Building 20 20 20 26Sep25 23-Oct25 96 5oda Equipment { Treatment Building
A3470 Install Sodium Hypochlorite Equipment - Treatment Building 20 20 20 24-Oct-25 = 20-Nov-25 96 : wpment Treatment BU
A3480 Install Citric Acid Equipment - Treatment Building 20 20 20 24-Oct25 20-Nov-25 56 || | | b noin L e e “Install Citric Acid "Ekillrﬁrﬁéh’t’? "réét’r’riéhfﬁull’dihé """"
A3510 Install GAC Piping, Valves, and Supports - Treatment Building 25 25 25  24-Oct-25 @ 01-Dec-25 91 Install G C Plpmg VaIVes and Supp()rt$ Treatmehh
A3520 Install Memebrane/Strainer Piping, Valves, and Supports - Treatment Building 30 30 30 24-Oct-25 @ 08-Dec-25 86 Iplng. Valvies| and Supr.
A3490 Install Sulphuric Acid Equipment - Treatment Building 20 20 20 21-Nov-25 22-Dec-25 56 : [ $nt Treatment BU"dlf
A4850 Label Pipe/ Touch up - Treatment Building 20 20 | 20 @ 09-Dec-25 08-Jan-26 @ 243 :' ILabeI Plpe/ Touch up Tr atment Bunldlng
A3500 Install Sodium Bisulfite Equipment - Treatment Building 20 20 20 23Dec25 23-Jan26 56 || | EZ' Instdil Sodidm Bistifite | diilbfﬁéﬁf "Tﬁééfr’héh’fB
A6310 Mechanically Complete - Treatment Building 0 0 0 23-Jan-26 72 3 Mec anlcally Complete Treatment BU|Id|ng
Architectural 201 201 201 24-Mar-25 09-Jan26 243 Vs 3 o |
A7600 Install Access Hatches - Treatment Building 5 5 5 24Mar25 28Mar25 439 . B Install Acces's Hatches - Treat 1
A3800 Install Temporary Climate Control System - Treatment Building 10 10 10  31-Ju-25 | 13-Aug-25 56 B Anstal| Temporary C |mate Control Syst mi- Treatment BUIldlng
A4830 Install Overhead Coiling Door - Treatment Building 5 5 5 31-Juk25 | 0BAug25 348 || | | e 0”Install|Overhead Cojiing Doar - "t'BU’iiid'ih’g """""""""""
A4810 Install Firestopping - Treatment Building 5 5 | 5 | 26-Sep25 02-Oct-25 308 9 I;p;t']all Fir;est;opolng Treatment Bu lding:
A3600 Install Final Finishes in Admin Area - Treatment Building 30 30 30 17-Oct-25 01-Dec-25 268 | Install Final { Finishes in Adml Area Treatment BUI ldl
A4860 Install Lightning Protection - Treament Building 5 5 5 17-0ct25 = 23-Oct-25 283 8] Install Lightning Protection - Tre ent iBuiildlng
A4820 Install Metal Roof Cap & Down Spouts - Treatment Building 10 10 10 24-Oct25 = 06-Nov-25 283 1 Install Metal Roof Cap & DownSpouts - Treatment BUII«
A4840 Install Windows - Treatment Building 10 10 10 240ct25  06-Nov-25 283 || | [/ L v i i iﬁéféi[ Wih’doW's"‘Tr'éét’hiéﬁt”B' id{rig"”f """"""""""""
A7620 Install Door Frames - Treatment Building 5 5 5 | 24-Oct25 @ 30-Oct-25 @ 283 |nsta|| DOQI‘ -rames Treatmen BUIIdIng
A7680 Install Louvers - Treatment Building 5 5 5 240ct25 30-Oct-25 288 Install Loyveprs = ﬂreatment Buiding
A4800 Install Roof Hatches - Treatment Building 5 5 5 31-Oct-25 06-Nov-25 283 Install Roof Hatches - Treatment Building | | |
A7630 Install Doors and Hardware - Treatment Building 5 5 5 31-Oct25 = 06-Nov-25 283 |h$’fa|| Doors andAHaer\‘Nafe { Treatment Building
A3750 Interior Finishes Complete - Treatment Building 0 09-Jan-26  09-Jan26 243 || | % i"Inte'ritr"Fir'inshéé' C’drh’pié’t - Tﬁééiﬁw’éﬁf B’ui‘ldfr‘ig”"
Area C& D s
A3790 Install Chemical Resistant Coatings - Treatment Building 14-Aug-25 25Sep25 56 | o taII Chemlca Rjesi;stant pojatihgs' - Trejatmeht Bui!dir}wg |
A3390 Install Rough Fire Protection in Chemical Areas - Treatment Building 15 15 15 28-Aug25 = 18-Sep25 318 | ! F' Ingtall Rough! FI:I: Protection in Chefnical Areas - Treatment
A4TT0 Install Membrane Roof System - Treatment Building 5  10-Oct-25 @ 16-Oct-25 = 76 | 7y In$tal| Memb ne ROQf SVStem < Treatmeht Bulldlhg |
| 95 | 95 | 95 | 14-Aug-25 | 31-Dec-25 | 243 |l |
- A3350 Install Steel Stud Framing in - Treatment Building Area D 10 10 10 14-Aug-25 = 27- Aug-25 66 | o erSt Il $te§I StUd i ramlng in ‘Treatm nt: BUIldlng‘Area D
- A3380 Install Rough HVAC - Treatment Building Area D 5 5 5 14Aug25 20-Aug25 338 /B Install Rough HVAC - Treatment Building Area D |
- A3370 Install Rough Plumbing - Treatment Building Area D 5 5 5 28Aug25 04-Sep25 66 4 Install Rough Plufnbing - Treatment Building Area D |
| A4720  Install Ceiling Track from Divider Wall - Treatment Building Area D 5 5 5 28Aug25 04-Sep25 86 0 Instell Ceiling Tragk from Divider Wall - Treatrnent Building Ar

Data Date:10-Feb-23
Run Date: 06-Mar-24
Project ID: JTWTP-PC
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float 2023 2024 2025 2026 2027
______ bE || bo FIm[a[m] J]u[Aa[s[o[N[D]J[F[M[A[mM]J Ju|A[s|O[N]D]J[F[M A[M[J[Jul[A[ [o[N[D] J[F|M[A]M]J]u]|A|S]O NID.JIFIM Alm[J M
~ A3360 Install Rough Electrical - Treatment Building Area D 10 10 10 05Sep25 18Sep-25 66 1 S K P v VA D Install Rough Electrical < Treatment U|Id|ng AreaD : :
- A3410 Install Door Frames - Treatment Building Area D 5 5 5  05Sep25 11-Sep-25 91 N ” ln%\" Door: Franes - Treatment Building AreaD |
- A7330 Install Rough Fire Alarm System - Treatment Building Area D 10 10 10 19-Sep25 02-Oct-25 66 RPR’ 1 Install Rough Hn'e Alarm Sysfem 4 reatment Buﬂdlng Area
 A3400 Hang Sheetrock Tape and Texture - Treatment Building Area D 10 10 10 03-Oct25 16-Oct25 66 3Fd|l 3 D Hanq Sheetrg ck; Tagpe.‘an;d Textur - Treatment Buﬂdmg A
- A3450 Install Doors and Hardware - Treatment Building Area D 5 5 5  17-0ct25  23-Oct25 66 || | [ i A L Time T e Install Doars jand ﬁ?@",‘{?@hj ”tmer}t 7{3};{@1}79 f\iree D
| A3580 Install Storefront Doors/Vesibule - Treatment Building Area D 3 3 3  17-Oct25 21-Oct25 295 N 1] Install Storefiont Doors/Vesibule} Treatment Bunldlng Are
| A3560 Paint - Treatment Building Area D 5 5 5 240ct25 30-Oct-25 66 /A Paint - Treatment Building Area AR
- A3620 Install Gypsum Board Ceiling - Treatment Building Area D 5 5 5  31-0ct25 06-Nov-25 248 1 Install Gypsum Board Ceiling - [reatment BUIldlng Area
| A4730  Install Signs - Treatment Building Area D 5 5 5 31-0ct25 06-Nov-25 283 I Install Signs - Treatment Building Area D IR
- A3610 Install Acoustic Celing Tiles - Treatment Building Area D 5 5 5 07-Nov25 13-Nov-25 248 || | ”|nStaIIACOUlSth Cellng Tles -] eatment BUIIdI ngArea[
- A4660 Installl Ceramic Tile (CTF-1) - Treatment Building Area D 5 5 | 5  07-Nov25 13Nov-25 253 0 InstaIII Cer imlC Tle (CTF 1) < reatment BUI!dlrjg Area
- A3940 Install Lights - Treatment Building Area D 5 5 5 ' 14-Nov-25 @ 20-Nov-25 273 0 Install ngl'ts Tregtrment Buil |ng Area D! P
- A4510 Install Fire Alarm Accessories - Treatment Building Area D 5 5 5  14Nov-25 20-Nov-25 248 0! Install Fire{Alarm Accessories|- Treatment BUIldlng Are
- A4680 Install Ceramic Wall Tile - Treatment Building Area D 5 5 5 14Nov-25 20-Nov-25 268 o In§tapl Qeramlc Wall Tile - Treatmem Building Area D
- A4500 Install Plumbing Accessories - Treatment Building Area D 5 5 5  21-Nov-25 01-Dec-25 268 || : [/ v/ i 4 oo [ A B Install Plu mblng ACCeSSSOrieS - Treatmerit Building Are
 A4520 Install Lab Cabinetry - Treatment Building Area D 5 5 5 21-Nov-25 01-Dec-25 258 & install Lal Cabmetry Treatn ent Building Area D;
- A4530 Install Luxury Vinyl Tile (LVT-1) - Treatment Building Area D 5 5 5  21-Nov-25 @ 01-Dec-25 248 ':! Ipstgall !_u ury Vlnyl Tile (LVT- 1) - Treatment BUIIdIngA
- A4540 Install Carpet Tile (CT-1) - Treatment Building Area D 5 5 5 02Dec25 08Dec25 248 D Install Carpet Tile (CT-1) = Treatment Building AreaD
 A7340 Install Break Room Cabinetry - Treatment Building Area D 5 5 5 02Dec-25 08Dec-25 258 B install Break Room Cablnetry Treatment 1Bullldllng A
- A4740 Install Metal Lockers - Treatment Building Area D 0 0 0 02Dec25 02-Dec-25 268 ! Install Metal Ldckers - Treatrent Building Area D
| A7550  Install Lab Fume Hood - Treatment Building Area D 5 5 5 02Dec25 08Dec-25 263 ||| | oot L B install Lb Fumie Hood ;‘TféifﬁﬁéﬁfBﬂiiﬂ’ih’éﬁr’é@"
| A7350  Install Control Room Cabinetry - Treatment Building Area D 5 5 5 09Dec25 15-Dec-25 258 0 linstall Confrol Room Cahingtry - Treatment Building
\ A4650 Install Resilient Tile (RT-1) - Treatment Building Area D 5 5 5 09-Dec-25  15-Dec-25 248 U InstaII silient Tile:(RT-1) 4 Treatment:Building Ares
. A4670 Install Office Accessories - Treatment Building Area D 5 5 5 16Dec25 22-Dec25 248 0 Instal fiice Accessaries < Treatment Building/Arez
- A4690 Install Resilient Base - Treatment Building Area D 5 5 5 16-Dec-25 @22-Dec-25 253 ” |nSta|| eglllent BaSe > T}'ee tment Bulldlng Al’ea D
 A4700 Install Divider Wall - Treatment Bilding Area D 5 5 5 23Dec25 31Dec25 248 || | [ v L p b VT IjInstall ivi
Electrical & Instrum entation 155 155 155 02-Jul-25  13-Feb-26 57 (G IS Pl
A3810 Install Conduits, Pull Wire & Terminate Strainers - Treatment Building 10 10 10 02-Ju-25 = 16-Jul-25 = 202 P Install Conduits, Pul iré & Térm'inéte ‘Strairjersj» - §Tre}at¢ne;nt Bui}d
A3820 Install Conduits, Pull Wire & Terminate Membrane - Treatment Building 15 15 15 31-Ju-25 = 20-Aug25 177 B install Gondutts Pyl er‘e & Termlnate Mempbrané - Treatrent
A3850 Install Condiits, Pull Wire & Terminate Caustic Soda - Treatment Building 15 15 15 240ct25 13Nov-25 M7 | | /P Install Contluits, Pul Wite & Terminate Caustic Soda -
A3530 Install Electrical Gear - Treatment Building 15 15 15  31-Oct25 20-Nov-25 66 ' Install Ele¢trical: Gear - Treatment Building
A3540 Install Electrical Field Devices - Treatment Building 30 30 30 21-Nov-25 08-Jan-26 66 ‘:' InstaII Electrlcal Fleld De\, |ces Treatment BUIIdm
A3840 Install Conduits, Pull Wire & Terminate Citric Acid - Treatment Building 15 | 15 15  21-Nov-25 @ 15-Dec-25 97 ‘::' InstaII nduits; Pull W|re 8 Te:rmlna:te:Clt:rlc:Ac:ld :
A3870 Install Conduits, Pull Wire & Terminate Sodium Hypochlorite - Treatment Building 15 | 15 15 21-Nov-25 @ 15-Dec-25 97 ‘:' InStaII ndUIIS Pull ere & Termiinate Sadium Hyp
A3860 Install Conduits, Pull Wire & Terminate Sulphuric Acid - Treatment Building 15 15 15 23-Dec25 15-Jan26 77 || i - 3 Insta ICondUItSPu“er e & Terminate Sulphuric
A3570 Install Conduits, Pull Wire & Terminate GAC Vessels - Treatment Building 10 10 10 26-Jan-26 06-Feb-26 56 3 all Condits, Buil |re*& Terminate GAC Ve
A3880 Install Conduits, Pull Wire & Terminate Sodium Bisulfite - Treatment Building 15 15 15 26-Jan-26 = 13-Feb-26 57 ! talj Cpndmts, Pu]l ere &1 Termlnate 180‘d|u‘n‘
AB320 Electrically Complete - Treatment Building 0 0 0 13-Feb-26 57 3 E|e=ct§icé||y§0<}mp|e‘;e { Treaiment Building
6 - Disinfection Contact Basin (DCB) 300 300 300 19-Jul-24  26-Sep25 312 A A
Concrete/Structural 30 30 30 29May-25 @ 10-Jul-25 145
A2920 Erect Primary Steel PEMB - Disinfection Contact Basin (DCB) 5 5 5  20May25 04-Jun25 145 || | | b n e e ﬂ' "Er’éb’t’ 'Fi'rihﬁ'éry S’téé’l'PEMB’“‘Diéih’f’e“c'ﬁah”c&ih éc';“t’B’ésih’ (DC’B)””"”“”
A3120 Erect Secondary Steel PEMB - Disinfection Contact Basin (DCB) 5 5 5  05Jun25 @ 1M-Jun25 @ 145 1" EI'eCt ;36100 Wd“%"ry: SteeL F’LMB DISIerCtlon (zOhtaCt BaSIn (DCB)
A3130 Erect Trim Steel PEMB - Disinfection Contact Basin (DCB) 5 5 5 19Jun25 25Jun25 145 0 Erect Trim Steel PEMBy, Disinfection Contact Basin (DCB)
AB400 Install Sheeting PEMB - Disinfection Contact Basin (DCB) 5 5 5  26-Jun-25 = 02-Jul-25 145 'j IHSta" Sh =et|ng PEMB DlSlhfeCthn Contact Ba$|n (DCB)
A3140 Install PEMB Roof - Disinfection Contact Basin (DCB) 5 5 5 03-Jul-25 10-0u-25 | 145 || | | v L e ‘? leefgellrlff"l\’/!‘?ﬁeef P, e{r}feeft{qq ‘,C_(,’QF?CE ,B,‘,’?'TI(,'??B,) 77777777777777777
Process 26 26 26 03-Jul-25 08-Aug-25 268 Lo
A2820 Install UF Feed Piping, Valves, and Supports - Disinfection Contact Basin (DCB) 10 10 10 03-Ju-25 = 17-Ju-25 = 155 F' §ln$ta§l UF Eeed E’iping Valv‘eS' ar‘wd Suppcoﬂé Disinféct‘ion‘ Contad
A3210 Install Sample Pumps (2ea.) - Disinfection Contact Basin (DCB) 3 3 3 03-Ju-25 | 08-Jul-25 = 147 ¥ Install:Sample:Pumps 296) Dlsmfectlon Contact/Basin (DCB)
A3220 Install Small Bore Piping - Disinfection Contact Basin (DCB) 15 15 15 09Jul-25 = 29-Ju-25 147 /= Install $miall Bare ?P'I'”g Disinfection Cpntact Basin (DCB). |
A2800 Install Vertical Turbine Pumps & Jockey (FW) - Disinfection Contact Basin (DCB) = 6 =~ 6 = 6 = 01-Aug25  08-Aug25 268 | | |/ 0/ 4 & @ 0 [ 0 Install| Vertical Turbi ?B‘,’TP,S,,S,‘, qukey 7(7If\{\7/7)m§?7|§|7r1feicfleqi Cor
AB340 Mechanically Complete - Disinfection Contact Basin (DCB) 0 0 O 08-Aug-25 268 / 4 Mech anlcally Comp ete< Dlslnfebtloh Contact Basin (DCB),
Architectural 260 260 260 19-Ju-24  01-Aug25 352 127 RN 197 77 R
Data Date:10-Feb-23 m— RomannglevelofEfol M  Crical Remaiing Work Johnstown WTP Expansion Project - LIVE @
Run Date: 06-Mar-24 I Actual Level of Effort O & Last Update Miestone
Project ID: JTWTP-PC B Actual Work * @ Miestone JTWTP - Full Schedule M w H
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float 2023 2024 2025 2026 2027
~ Du | Du FIm[a[m] J]u[Aa[s[o[N[D]J[F[Mm[A]M]J Ju|[A|S|o N[D[J[F[mM[A]M[J]ui]A[s[O[N[D]J F[M A[M[J[Jul[A[S[o N[ D] J]F[M[A]M][J[u
A7710 Install in Slab Plumbing - Disinfection Contact Basin (DCB) 5 5 5 19Ju-24 | 25Jul-24 42 s R - W installip Slab Plumbing + Disinfection Contact Basin:(DCB) - Z R
A7720 Install Plumbing Accessories - Disinfection Contact Basin (DCB) 5 5 | 5 | 23-Aug?24 29-Aug24 582 ”1 Ir;st All Plumbmg ACCeSSOFIGS DlSlnfECtlon COﬂt&\Ct Basm (DCB)
A3910 Install Dampproofing - Disinfection Contact Basin (DCB) 15 15 15 08Oct24 28-Oct-24 167 | | RPRRPR'= '”Sta” DamFPrOOﬁng D'S'ﬂfect' bn Contact BCS'n (DCB)
A3200 Painting - Disinfection Contact Basin (DCB) 15 15 15 03-Jul-25 24-Jul-25 170 =% P ‘
A7640 Install Door Frames - Disinfection Contact Basin (DCB) 5 5 5 03Ju-25 @ 10-Ju-25 = 362 lime | Time ﬂ gnsﬁtall,‘ D{ >or3 Frg:lrrjes3 - [Dlsjnfgctsonicc?ntact Basm (DCB)
A7520 Install Access Hatches - Disinfection Contact Basin (DCB) 5 5 5  11-Ju25 | 17-Ju-25 = 352 N 1 Install Atcess Hatches - Disinfection Contact Basin (DCB) B
A7650 Install Doors and Hardware - Disinfection Contact Basin (DCB) 5 5 5  11-Ju25  17-Ju-25 362 {0 Install Doors and Hiardware Disinfection|Contact Basin (DCB) |
A7690 Install Lightning Protection - Disinfection Contact Basin (DCB) 5 5 5  M-Ju25  17-Ju-25 | 357 0 Install Lightning Protegtior < Disinfection Gontact Basin (DCB) i
A4880 Install HVAC Equipment - Disinfection Contact Basin (DCB) 5 5 5  1-Ju25 @ 17-Ju-25 362 | | ‘"r’"‘"T'j’”l’hé’t’éil’H\’/AC’ Edﬁlﬁrﬁé """ ﬁisiﬁfébiiéﬁ'Cbhiéréi’ﬁé%il’h’(DC’B’) """""
A7580 Install Down Spouts - Disinfection Contact Basin (DCB) 10 10 10  18-Jul-25 31-Jul-25 = 352 B Install Down; SQOQtS D,lsmfeptl(‘;)n Cohtact Ba$|n (DCB)
A9170 Interior Finishes Complete - Disinfection Contact Basin (DCB) 0 0 0 01-Aug25 01-Aug25 352 I Interion Finishes Complete - Disinfection Contact Basin (DCB)
Electrical & Instrum entation 55 55 55  11-Jul-25  26-Sep-25 234 L j 1 j Pl IS IS
A3160 Install Electrical Field Devices - Disinfection Contact Basin (DCB) 15 15 15 11-Ju-25  31-Ju25 | 145 || | i 7%‘:! Install 'Iéctrical Fielc 9?}{{07675”JF?iéiﬁf’e_’ct’igr‘jQénfrgq‘rtrBﬁsrir] @Cj
A3170 Install Conduits - Disinfection Contact Basin (DCB) 20 20 20  O01-Aug-25 28-Aug25 145 )ISinfeétlbn ContactBasin (DCB):
A3190 Install Light Fixtures - Disinfection Contact Basin (DCB) 10 10 10 01-Aug25 @ 14-Aug-25 155 > Dlsmfectlon Conlact Basm (DCB) P
A3180 Pull Wire & Terminate - Disinfection Contact Basin (DCB) 20 20 20 29-Aug-25 26-Sep-25 145 Cpn’qac; Bgsgn (DCB)
A6330 Electrically Complete - Disinfection Contact Basin (DCB) 0 0 O 26-Sep-25 234 Contact;Basin (DCB) !
8 - Drain Pump Station 14 114 114 05Nov-24 22-Apr25 353 bbb
Concrete/Structural 10 10 10 21-Jan-25 03-Feb-25 255
A8880 Install Grout Topping - Drain Pump Station 3 3 3 21-Jan-25 @ 23-Jan-25 262 P
A8860 Install Precast Process Waste Valve Vault - Drain Pump Station 5 5 5 28Jan25 03-Feb-25 108 St?ti@n .
A8870 Install Precast Backwash Recycle Valve Vault - Drain Pump Station 5 5 5 28-Jan-25  03-Feb-25 108 mp S;aﬁpn§
Process 47 47 47 24-Jan-25  01-Apr-25 368 A o oo
A3890 Install Backwash Water Recycle Pumps (3ea.) - Drain Pump Station 5 5 5 24Jan25 30-Jan25 262 || | ps (3ea:) - Drain Pymp Station | |
A4320 Install Backwash Water Recycle Discharge Piping, Valves, and Supports - Drainf = 15 = 15 15 31-Jan-25 @ 21-Feb-25 262 il Backwash 'Schacgejplplng \{al es, and Supports Dral
A2730 Install Process Drain Pumps (2ea.) - Drain Pump Station 5 5 5  05Mar-25 11-Mar-25 255 ” nstaII PI‘OCBS$ Dral F’umps (265 )= Dfain Pump $tat|on i :
A2740 Install Process Discharge Piping, Valves, and Supports - Drain Pump Station 15 15 15 12-Mar-25 01-Apr-25 255 O Install Process;Di scharge Piping, Valves, a‘nd‘SQpports Draln Pump Stahc
A6350 Mechanically Complete - Drain Pump Station 0 0 0 01-Apr-25 | 368 || | A v /) + LV VA A e LB Mgc’hgglggl[yggr_rnpl:e”ggﬁP@ln ?gmg §Fa§|9p 77777 R
Architectural 104 104 104 05Nov-24 08-Apr-25 260 : BEEE /s LB
AT7540 Install Access Hatches - Drain Pump Station 5 5 5 05Nov-24 11-Nov-24 34 0 Install Acce SS§ Hatche$ y Dréjin PQmp S(catipn G295,
A2870 Process Pipe Painting - Drain Pump Station 5 5 5 02-Apr25 @ 08-Apr25 260 | i | | [ProcessPipe Painting - Drain Fump Station
Electrical & Instrum entation 15 15 15 02-Apr-25 22-Apr-25 353 A Pl N
A2750 Install Electrical Field Devices - Drain Pump Station 5 5 5 02Apr25 08-Apr-25 255 Install Electrical Fiield Devices | Drain Pump Stafio
A2760 Install Conduits - Drain Pump Station 5 5 5  09Apr-25 15-Apr-25 255 || | |4 n L U-Install Conduits  Drain Pump $tatioh” """
A2770 Pull Wire & Terminate - Drain Pump Station 5 5 5 16-Apr-25 22-Apr-25 255 0. Pull Wire & Terrhinate - Drain Pump Statlon
AB360 Electrically Complete - Drain Pump Station 0 0 0 22-Apr-25 | 353 3 Elie,ctricfally Cbrr plétei— Drain F’ump:Stat|Qn |
9 - Residuals Building 247 247 247 28-Mar25 23-Mar-26 203 1295297727 RN YA Y
Concrete/Structural 25 25 25 20-Aug-25 24-Sep25 294
A2070 Erect Primary Steel PEMB - Residuals Building 5 5 5 20-Aug25 26-Aug25 27 || t Prlmary $te<=l PEMB Resldualp BUIW'“Q
A2090 Erect Secondary Steel PEMB - Residuals Building 5 5 5  27-Aug-25 @ 03-Sep-25 27 Ct Secondary Ste;el PEMB ;RQSIC uals BUIIdIng
A2100 Erect Trim Steel PEMB - Residuals Building 5 5 5 04Sep25 10-Sep25 27 Erect/Trim Steel PEMB - Résiduals Buulldlqg - |
A2110 Install Sheeting PEMB - Residuals Building 5 5 5 11-Sep-25 = 17-Sep-25 27 Ingtall Sheeting :’EMB Reslduals iuildiﬂg
A2390 Install PEMB Roof - Residuals Building 5 5 5 18Sep25 24-Sep25 294 || i staIIPEMBR JofReslduaIs BUIl Ing
Process 70 70 70 13-Aug-25 19-Nov-25 205 P A Pl
A2130 Install Top Entry Tank Mixers (1ea.) - Residuals Building 5 5 5 13Aug25 19-Aug25 112 v lnstal pr ‘Enfry‘Taﬁk 'Miker's (‘1eé )- FeS§idL{alS} Bpilding -
A2160 Install Progressive Cavity Pumps (Dewatering Feed) (2ea.) - Residuals Building 5 5 5 18-Sep-25 = 24-Sep-25 27 ; 3 o lnstall PFOQFGSSIVE} CaVIty PumpS 1De§wate|jing Feed) (2ea.
A2180 Install Residuals Conveyor System - Residuals Building 25 25 25 18Sep25 «22-Oct25 52 £ Install Residyals Conveyor System - Residuals Building
A2150 Install Polymer Feed Skids (2ea.) - Residuals Building 5 5 5 25Sep25 01-Oct-25 42 T stall Polymer|Feed Skids (2ea;) 4 Residuals Building!
A2230 Install Dewatering Feed Piping, Valves, and Supports - Residuals Building 20 20 20 258ep25 22-0ct25 27 || | L e | Install Dewatering Feed Piping, \falves, and:Stipports - R
A2170 Install Dewatering Screw Press - Residuals Building 15 15 15 23-Oct25 12-Nov-25 52 !nstalﬁ Dewatqrmg S.»crew:F’rles 5 - ReSIduals Building !
A2240 Install Small Bore Piping, Valves, and Supports - Residuals Building 20 20 20  23-Oct25 | 19-Nov-25 27 :Install Small Bore Piping; Valves, aﬂd Suppons Re$I0
AB370 Mechanically Complete - Residuals Building 0 0 © 19-Nov-25 205 3§Méchaﬁicinyio¢mple"te-i Resibuals | Buiilding; -
Data Date:10-Feb-23 m— RomannglevelofEfol M  Crical Remaiing Work Johnstown WTP Expansion Project - LIVE @
Run Date: 06-Mar-24 I Actual Level of Effort O & Last Update Miestone
Project ID: JTWTP-PC I Actual Work * @ Miestone JTWTP - Full Schedule M w H
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[Activity D Activity Name Ofg | Rem | ACD Start Finish Total Float 2023 2004 2025 2026 2027
~ Du | Du FIm[a[m] J]u[Aa[s[o[N[D]J[F[M[A[mM]J Ju|A[s|O[N]D]J[F[M A[M[J[Jul[A[s[o NID J[F[M A[M[J[Jul[A[S[o N[ D] J]F[M[A]M][J[u
Architectural 221 221 221 28Mar25 13Feb26 229 || : | . . ] . i . 2277 R R R
A7730 Install in Slab Plumbing & Floor Drains - Residuals Building 5 5 5 | 28Mar25 03-Apr-25 34 "iris‘iéli’lﬁfS’I’a’b' F”iu’rrib’{rig’ ’&’FI’di)’f D’r’éih’s”"Fié’s’[dUéié’ Building
AT740 Install Plumbing Accessories - Residuals Building 5 5 5 23Apr25  29Apr-25 417 0 Install Plumbing Accessories|- Residuals Building | |
A7560 Install Dampproofing - Residuals Building 15 15 15 22-May-25 @ 12-Jun-25 @ 396 ‘:' Instal! Dan” pp:roojfinfg -§R€ Slduals Buﬂdlng |
A3920 Install Misc Metals - Residuals Building 30 30 30 23-Ju-25 @ 03-Sep25 329 ‘:' lnstall Misc Metals - Residuals Buﬂdlng R L
A7610 Install Overhead Coiling Door (qty. 3) - Residuals Building Building 5 5 5 18Sep25 24-Sep25 314 stall Overheati Coiling'Door(qy. B) - ReSIdU‘ IS‘BU]IIdmg B
A7660 Install Door Frames - Residuals Building Building 5 5 5 18Sep25 24-Sep25 309 | | 8 Install Door Frames = Residuals Bulding Building
A7530 Install Access Hatches - Residuals Building 5 5 5 258ep25 01-Oct25 299 B Install Access Hatches - FQP-SIO'U’c!l‘ Building | | |
A7670 Install Doors and Hardware - Residuals Building Building 5 5 5  25Sep25 01-Oct-25 = 309 0} stall DOOFS and HardWare RQSItuals BU”dlhg Bulldlhg
A7700 Install Lightning Protection - Residuals Buliding 5 5 5 258ep25 01-Oct25 309 0 Install Lightning Protection - Residlals Buliding -
A7750 Install HVAC Equipment - Residuals Building 5 5 | 5  25S8ep25 01-Oct-25 309 ; E' Install HVAG E utpment Residuals Buﬂdmg
AT7590 Install Down Spouts - Residuals Building 10 10 10 02-Oct25 15-0ct25 299 || | | oo b B |install Down $pouts - Residuals” 'Uil'dih'gj """ AR
A2120 Install Architectural Finishes - Residuals Building 30 30 30 20-Nov-25 O07-Jan-26 27 o ﬁ: install Architectural Flnlsh} Resnduals Bunldlng
A3320 Painting - Residuals Building 20 20 20 08Jan26 05Feb26 27 | | = paiping: Residuals Bilding | | o
A7570 Install Firestopping - Residuals Building 5 5 | 5  06-Feb-26 12-Feb-26 219 9% ﬂ In< tali FlrestOpplng Resnduals Buuldlng -
A6390 Interior Finishes Complete - Residuals Building 0 0 0 13-Feb-26 = 13-Feb-26 = 219 5 ' Int=-r|q>r FlnfSheS Coim; Iete ReSIGUa|S Buildmc
Electrical & Instrumentation 126 126 126 18-Sep25 23Mar26 124 || | | v N 5% 14 477
A2250 Install Electrical Field Devices - Residuals Building 20 20 20 18-Sep25 @ 15-0ct25 @ 72 ‘:' Install E!eCtI‘IC al Fleld Devlces FeS‘iduals‘ Building
A2260 Install Conduits - Residuals Building 30 30 30 13Nov-25 30-Dec-25 52 | == Install Sondtiits - Residual Buuldmg BEE
A2220 Set Electrical Gear (MCC-9901, MSCP, VFDs,CSDs) - Residuals Building 20 20 20 09-Jan26 06-Feb26 26 ‘ ‘2 Set Electrical Gear (MCC-9901, MSCP, VFDS
A2270 Pull Wire & Terminate - Residuals Building 30 30 30 09-Feb-26 23-Mar-26 26 == PuII ere & Termln te Re3|duals BUIldlng
AB380 Electrically Complete - Residuals Building 0 0 0 28-Mar-26 124 || | [ A T A K ‘Eiééiﬁc’éliy' 'C&ﬁ’pi 'té“"F'{é?s]aijéié' Bijﬂd’{ri@"
Startup & Commissioning 556 556 556 07-Oct-24  27-Dec-26 1 : IS SIS ID, 1
A1420 Design Scada System 55 55 55 07-Oct24 26-Dec-24 0 3‘:? Design Scada System
A1500 Review Scada System 20 20 20 27-Dec-24 = 27-Jan-25 0 1 | 3 Review Scada System
A1510 Complete Scada System 15 15 15 28Jan25 18-Feb-25 0 B F' Complete Scada Sys
A1390 Existing DAF Building - Ready for CSU 0 0 0 19Mar25 20 VAo N T T A BE E}Eis’iiﬁgj’b’}\’ﬁéana.ng Ready fofCSU 1 VT
A1370 Treatment Building - Ready for CSU 0 0 0 07-May-26 0 ; Vv v/ 8 Treatment Building - Ready for CSU
A1400 Residuals Building - Ready for CSU 0 0 0 07-May-26 92 3 Resnduals BuﬂEmg Ready for CSU
A1410 Drain Pump Station - Ready for CSU 0 0 0 07-May-26 92 8 Draln Pump Station - Ready for CSU
A1360 Disinfection Contact Basin (DCB) - Ready for CSU 0 0 0 11-May-26 81 V| | A L A A JJJJJJJJJ 3 Diginfection Cbntact Basin (DGB)
A1380 Clean and Disinfect Piping - CSU 0 0 0 1M-May26 1-May26 131 || @ [ o 27p 5 7 I '"‘C’Iéé'ri"éﬁd’ Dié Hfééf 'Piﬁilﬁg"JCéU """""
Energize Electrical Gear 418 418 418 07-Oct24  08-Jun-26 139 o AN S 9. ;
AT760 Perform Short Circuit, Protective Device Coordination, and Flash Hazard Anayisis =~ 20 20 20  07-Oct24  01-Nov-24  -20 ‘=1 PRerform Short Circuit, Protective Dewce Coorrdlnatlon and Flash HdZﬂl}'d An$W$is StUdY -
A2330 Energize Transformer XFMR-UTIL-9010 2 2 2 29Apr-26  30-Apr-26 0 9 v/ | Energlze Transformer XFMR:-UTIL-901
A2340 Energize Transformer XFMR-UTIL-9020 2 2 2 O01-May26 04-May26 0 I Enérgize Transformer XFVR-UTIL-902
A2350 Energize Transformer XFMR-UTIL-9030 2 2 2 05May-26 06-May26 81 || | b n i P 1 Energize Trangformer XFM R- U'TiII'Q'O"
A2380 Energize SWBD-9020 2 2 2 05May-26 06-May-26 0 1" Energize SWBD-0020 | ‘
A2370 Energize SWBD-9601 (DCB) 2 2 2 07-May-26 08May-26 81 ' Eneérgize SWHD-9601 (DCB) |
A2830 Perform Short Circuit, Protective Device Coordination, and Flash Hazard Anaylsis = 20 20 20  11-May-26 ~ 08-Jun26 139 i ‘:? PeﬁOﬁm Short CIrCUIt Protectlve DE
1 - Blending Vault (Break Tank, Raw Water & Rapid Mix Basin) 6 6 6 11-May-26  18-May-26 108
A2880 COPI Valves 4 4 4 11-May-26 14-May-26 108 || | e
A2900 FDT Valves 2 2 2 15May-26 18May-26 108 % " F DT Valv es
2 - Existing DAF Building (DAF System, DAF Recycle & Float Pump Station) 28 28 28 19-Mar-25 25-Apr-25  -20 TP % :
A3650 COPI Equipment 1 11 11 19-Mar-25 02-Apr25 -20 ! Ell COPI Equipment i
A3660 FDT Equipment 4 4 4  03Apr25  08Apr25 20 . [ FDT Equiprnent
A3730 COPI Flocculation 4 4 4 09-Apr25  14-Apr25 20 || [ 0":COPIFiocedlation | j
A3740 FDT Flocculation 1 1 1 15Apr25  15-Apr25 20 UFDT Flocculation | :
A5650 COPI Sodium Permanganate 3 3 3 16Apr25  18Apr25 20 I/ COPY Sodiun Permangdnate
A5660 FDT Sodium Permanganate 1 1 1 21-Apr25  21-Apr25 20 !l FDT Sadium Permanganate |
AS670 COPI Aluminum Sulfate 3 3 3 2Apr25  24Apr25 20 k I COPI Alumiriun Sulfate; |
A5680 FDT Aluminum Sulfate 1 1 1 25Apr25 | 25-Apr25 20 || | | """'F'DTAiu’rﬁihijr’ﬁS’ijl’f'eit’éT """""""""""" 7/ I A A R
Data Date:10-Feb-23 m— RemeiiglovelofEfot S  CricalRemaiing Work Johnstown WTP Expansion Project - LIVE @
Run Date: 06-Mar-24 I Actual Level of Effort O & Last Update Miestone
Project ID: JTWTP-PC B Actual Work * @ Miestone JTWTP - Full Schedule M w H
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float 2023 2024 2025 2026 2027
Y7 || B FIm[a[m] J]u]Aa[s[o[N[D]J[F|M[A[M[J du|A|s|o[N][D[J[F[m[A]M[J]uu[A]s[O[N[D[J]F[M A[M[J[Jul[A[S[o N[ D] J]F[M[A]M][J[u
4 - Treatment Building 116 116 116 07-May-26  20-Oct-26 0 1 S S S P v 9579 BRI ISP I, I Lo
A3670 COPI MF Feed Wet Well Equipment 15 15 15 07-May-26 = 28-May-26 0 ' GOPI MF Feed Wet Well Equipment
A3680 FDT MF Feed Wet Well Equipment 10 10 10 29May-26 11-Jun-26 O m FDT IVIF Fded Wet Well Equlpment
A5690 COPI MBR Skids 20 20 20  12-Jun-26 10-Jul-26 0 BR Sk|d$ § L
A5700 FDT MBR Skids 15 15 15 13-Jul-26 31-Jul-26 0
A5710 COPI GAC System 16 16 16 = 03-Aug-26 = 24-Aug-26 0
A5720 FDT GAC System 5 5 5 25-Aug-26 | 31-Aug-26 0
A5730 COPI Caustic Soda 6 6 6 01-Sep-26 = 09-Sep-26 0
A5740 FDT Caustic Soda 2 2 2 10-Sep-26 =~ 11-Sep-26 0
A5750 COPI Sodium Hypochlorite 5 5 5 14-Sep-26 =~ 18-Sep-26 RN 4242242 RN 74,7474 B
A5760 FDT Sodium Hypochlorite 2 2 2 21-Sep-26 = 22-Sep-26 0 ‘
A5770 COPI Sodium Bisulfite 3 3 3  23Sep26 25Sep-26 0 § F’I Sodlum Blsulf te i
A5780 FDT Sodium Bisulfite 2 2 2  28Sep26 29Sep26 O ¢ T Sodlum Blsulflte
A5790 COPI Citric Acid 4 4 4 30-Sep-26 = 05-Oct-26 0 1
A5800 FDT Citric Acid 2 2 2 06-Oct-26 = 07-Oct-26 o | ‘
A5810 COPI Sulfuric Acid 4 4 4 08-Oct-26 = 13-Oct-26 0
A5820 FDT Sulfuric Acid 1 1 1 14-Oct-26 =~ 14-Oct-26 0
A5830 COPI CIP/Neutralization System 3 3 3 15-Oct-26 = 19-Oct-26 0
A5840 FDT CIP/Neutralization System (See Mode-3) 0 0 0 20-Oct-26 = 20-Oct-26 0 I
AS5850 COPI Carrier Water 1 1 1 20-Oct-26 = 20-Oct-26 0
6 - Disinfection Basin 33 33 33 11-May-26  25-Jun-26 81
A3690 COPI Disinfection Contact Basin 1 1 1 11-May-26 = 11-May-26 81
A3700 FDT Disinfection Contact Basin 1 1 1 12-May-26 = 12-May-26 81
A5860 COPI Distribution Pump Station 13 13 13 | 13-May-26 = 01-Jun-26 81 ||
A5870 FDT Distribution Pump Station (See Mode-2) 0 0 0 02-Jun-26 = 02-Jun-26 81
A5880 COPI Finished Water System 2 2 2 02-Jun-26 = 03-Jun-26 81
A5890 FDT Finished Water System 1 1 1 04-Jun-26 = 04-Jun-26 81
A5900 COPI Plant Service Water 2 2 2 05-Jun-26 = 08-Jun-26 81
A5910 FDT Plant Service Water 1 1 1 09-Jun-26 = 09-Jun-26 81 | P
A5920 COPI Sample Pump System 9 9 9 10-Jun-26 = 22-Jun-26 = 81 Vo LORLS ple Pump System
A5930 FDT Sample Pump System 3 3 3  23Jun26 25-Jun26 81 § '% FDTi Sa‘m ole Pump System |
8 - Drain Pump Station 10 10 10 07-May-26 20-May-26 106 l | !
A3710 COPI Equipment 7 7 7 07-May-26 15-May-26 106 ” COF" Equment
A3720 FDT Equipment 3 3 3 18May26 20-May-26 106 || i | i o b A ] /1 f!?T_r l}qqument 7777777777777777777777777777
9 - Residuals Building 24 24 24 (07-May-26  10-Jun-26 92
A2360 Energize Residual Building MCC-9901 2 2 2 | 07-May-26 = 08-May-26 =~ 92
A5940 COPI Dewatering Polymer System 6 6 6 11-May-26 = 18-May-26 92
A5950 FDT Dewatering Polymer System 5 5 5 19-May-26 = 26-May-26 92
A5960 COPI Sludge Storage Tanks 8 8 8 27-May-26 = 05-Jun-26 92 |
A5970 FDT Sludge Storage Tanks 3 3 3 08-Jun-26 = 10-Jun-26 92
Clean Water Loop Testing 23 23 23 21-Oct26  12-Nov-26 0 1
A5980 Mode 1 - MBR and Backwash Loop 5 5 5  21-Oct-26 = 25-Oct-26 0 % MOde 1 MBR and Bau
A5990 Mode 2 - Distribution Pump Station 3 3 3  26-0ct26  28-Oct-26 0 & Mode 2 - Distribution F
A6000 Mode 3 - MBR CIP System 5 5 5 200ct26  02Nov-26 0 || | WA A L L A L VA A VA A Mode ?,,,’Y‘ BR CIP 5y
AB010 Mode 4 - MBR thru Distribution System Combined Loop 5 5 5  03Nov-26 @ 07-Nov-26 0 I Mode4 - MBR thru D
AB020 Mode 5 - Solids Handling Systems 5 5 5 08Nov-26 12Nov-26 0 ! Molde:5 | Spllqs Hapc
Process Startup 45 45 45 13-Nov-26  27-Dec-26 1 bbb
AB030 Process Introduction 5 5 5 13Nov-26 17-Nov-26 0 I {Process Introduction
AB040 Process Optimization 10 10 10 18Nov-26 = 27-Nov-26 1 0 Process Optimizatig
A6050 Facility Acceptance Testing 30 30 30 28Nov26 27-Dec-26 1 || | n e U G" ] 'Fé'c'lil'ty Aéééﬁtéﬁ
Project Closeout 80 80 80 29-Dec-26 22-Apr-27 0 ‘
A1150 Project Closeout and Documentation Turnover 80 80 80 29-Dec-26 @ 22-Apr-27 0 _ PrOJEBC

Data Date:10-Feb-23
Run Date: 06-Mar-24
Project ID: JTWTP-PC
Page 32 of 32
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