CUONNELL

ID Task Resource Names Task Name Duration Start Finish ‘ Qtr 1, 2025 Qtr2, 2025 Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026
Mode Dec Jan Feb ‘ Mar Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep Oct Nov Dec Jan

L General Conditions 144 days 1/20/2025 8/7/2025 General Conditions

2 "= Town of Johnstown Town Council Meeting- Award of Project 0 days 1/20/2025 1/20/2025 41 Town Council Meeting- Award of Project

3 |= Town of Johnstown Issue DBIA Contract 5 days 1/20/2025  1/24/2025 Issue DBIA Contract

4 |= Connell Resources,Inc. Issue Subcontracts 10 days 1/27/2025  2/7/2025 Issue Subcontracts

5 |= CRI- Pothole Pothole existing utilities for design 10 days 1/27/2025  2/7/2025 1"0“‘0'9 existing utilities for design

6 |™ JUB Engineering 90% Design Plans 30 days 2/10/2025  3/21/2025 90% Design Plans

7 |"= Town of Johnstown 90% Design Plan Review & Comments 15 days 3/24/2025 4/11/2025 i : 90% Design Plan Review & Comments

8 |= Town of Johnstown Utility Owner's Coordination Meeting 0 days 3/21/2025 3/21/2025 ¢ Utility Owner's Coordination Meeting

9 |= Town of Johnstown Property Owner Coordination Meeting 0 days 4/11/2025 4/11/2025 ¢ Property Owner Coordination Meeting

0 = JUB Engineering 100% Final Design for Construction & Utility 10days  4/14/2025 4/25/2025 Yomm | 100% Final Design for Construction & Utility Submittal Review
Submittal Review

1 |= Connell Resources,Inc. Procure Utility Materials 5 days 4/28/2025  5/2/2025 - Procure Utility Materials

12 |™5 JUB Engineering Miscellaneous Material Submittals Review 10days  4/28/2025  5/9/2025 —Miscellaneous Material Submittals Review

13 |=s Connell Resources,Inc. Substantial Completion 0 days 7/17/2025  7/17/2025 Substantial Completion

14 |™5 Connell Resources,Inc. Substantial Completion Punchlist 15 days 7/18/2025  8/7/2025 lSubstantiaI Completion Punchlist

15 |8 Connell Resources,Inc. Final Acceptance 0 days 8/7/2025 8/7/2025 ¢ Final Acceptance

16 |8 Connell Resources,Inc.  Sanitary Sewer Construction (Phasing to be 54 days 5/2/2025 7/17/2025 I Sanitary Sewer Construction (Phasing to be determine by for co

determine by for construction plans)

17 |=s Connell Resources,Inc. Mobilization / Begin Construction 0 days 5/2/2025  5/2/2025 ¢ Mobilization / Begin Construction

18 = Traffic Control Utility Road Closure- SH 60 to South First Place 10 days 5/5/2025  5/16/2025 lUtility Road Closure- SH 60 to South First Place

19 = Traffic Control Utility Road Closure- South First Place to ACE 10days  5/19/2025 5/30/2025 Utility Road Closure- South First Place to ACE Hardware
Hardware l

20 | Traffic Control Utility Road Closure- ACE Hardware to East 10 days 6/2/2025  6/13/2025 -, Utility Road Closure- ACE Hardware to East Charlotte Street
Charlotte Street

21 = Traffic Control Roadway Replacement Closure 18 days 6/16/2025  7/9/2025 T adway Replacement Closure

22 |= CRI- Utility Sawcut & Asphalt Removal 2 days 5/5/2025  5/6/2025 j'Sawcut & Asphalt Removal

23 |™ Sunbelt Rentals Install Sanitary Sewer By-Pass Pump System 0 days 5/6/2025 5/6/2025 1'“5“" Sanitary Sewer By-Pass Pump System

24 |™ CRI- Utility Tie-In to Existing Sanitary Sewer Manhole 1 day 5/7/2025 5/7/2025 lTie-lﬂ to Existing Sanitary Sewer Manhole

25 |™ CRI- Utility Remove Existing Mainline / Install 8" Sanitary 21 days 5/8/2025 6/5/2025 Remove Existing Mainline / Install 8" Sanitary Sewer Mainline
Sewer Mainline l

26 |8 CRI- Utility Remove Existing 6" Alley Fire Waterline 1 day 6/6/2025  6/6/2025 lR move Existing 6" Alley Fire Waterline

27 |™ CRI- Utility Install 6" Alley Fire Waterline 2 days 6/9/2025  6/10/2025 j'Install 6" Alley Fire Waterline

28 |™ Sunbelt Rentals Remove Sanitary Sewer By-Pass Pump System 0 days 6/10/2025 6/10/2025 1 Remove Sanitary Sewer By-Pass Pump System

29 |8 CRI- Base Roadway Subgrade Preparation 4 days 6/11/2025 6/16/2025 Roadway Subgrade Preparation

30 ™= CRI- Base Place Aggregate Base Course 3 days 6/17/2025 6/19/2025 lF’lace Aggregate Base Course

31 |™ CRI- Base Fine Grade Concrete Flatwork 2 days 6/20/2025 6/23/2025 lFihe Grade Concrete Flatwork

32 = A Concrete Place Concrete Flatwork 5 days 6/24/2025 6/30/2025 lF'lil Concrete Flatwork

33 |= CRI- Base Place / Fine Grade Asphalt Base Course 3 days 7/1/2025 7/3/2025 lPIa e / Fine Grade Asphalt Base Course

34 |= CRI- Paving Asphalt Paving & Adjust Manholes 4 days 7/4/2025 7/9/2025 l phalt Paving & Adjust Manholes

35 |™ Zak George Landscape Restoration 5 days 7/10/2025 7/16/2025 Landscape Restoration

36 |" Precision Pavement Mkgs =~ Pavement Markings 1day 7/17/2025  7/17/2025 Pavement Markings
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