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1a. Principal Contact Information 
 

Company Name/Relationship 

 

 Republic Services of Fort Collins, 

Colorado 

Principal Contact: 

 

 

 Tom Maxwell 

General Manager, Northern CO 

and WY 

 

Address:  1941 Heath Parkway, Unit 2 

Fort Collins CO 80524 

 

Phone:  970-484-5556 (Office) 

480-455-9067 (Cell) 

 

Email:  TMaxwell@republicservices.com 

 

Authorized Signatory: 

 

 Marieke Curley, Area President 

Website:  www.gsiwaste.com 

www.republicservices.com 

 

 

mailto:TMaxwell@republicservices.com
http://www.gsiwaste.com/
http://www.republicservices.com/
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2. Reference Contract 

 
This page is intentionally left blank. 
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Included is the recently negotiated Louisville, CO Contract Example in Appendix A. 

Republic Services and Louisville, CO entered this contract in 2019 and the contract continues through 

2024. Although this contract follows a “Pay As You Throw” model, we believe it is representative of 

what you have requested. Louisville is a community with just over 5,400 households and is a good 

example of how service can be configured for the community of Johnstown. We are also including 

several like contacts, with like contracts, for reference. These may assist the Town of Johnstown in  

the development of a contract/agreement. 

Arvada, CO  Contract begins July 5, 2021, 5-year term with 2 one-

year options, 25,0000 customers, 3 cart PAYT trash and 

recycling included. 

 

Lorie Gillis, lgillis@arvada.org 
Deputy City Manager 

Commerce City, CO  Contract began January 1, 2020, 5-year term, has 

18,000 customers and 95-gallon trash and recycling. 

 

Ben Huseman, bhuseman@c3gov.com   
Mayor of Commerce City 
 

Steven White, swhite@c3gov.com  
Parks and Streets Project and Program Coordinator 
 

Willis Waterhouse, wwaterhouse@c3gov.com  

 

303-289-3600 (main city line for all contacts above) 

Mountain Home, ID  Contract began November 1, 2001 and runs through the 

present period. It is a 20-year term. The number of 

homes served is 5,460. The services provided are 

residential, commercial and industrial trash and 

recycling, trash in carts and overflow cans, unlimited 

spring clean-up week, Christmas Tree recycling, fall leaf 

collection in large paper bags and free school recycling 

 

Rich Sykes  
Mayor of City of Mountain Home 

 

208-587-2104 (office) 

208-350-0272 (mobile) 

Corvallis, OR  Contract began 5/20/2013 and has a 10-year renewal.  

The number of homes served is 20K. Currently offers 

solid waste, recycling, putrescible material, infectious 

waste, commercial services, events and organics 

collection. 

 

Pam Vaughan, Pam.Vaughan@corvallisoregon.gov 
City of Corvallis Franchise Specialist 

 

541-766-6438 (office) 

 

 

mailto:lgillis@arvada.org
mailto:bhuseman@c3gov.com
mailto:swhite@c3gov.com
mailto:wwaterhouse@c3gov.com
mailto:Pam.Vaughan@corvallisoregon.gov
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3. RFP Exceptions 

 

 

  

CPI 

One exception, being proposed by Republic Services, is that the City consider a fixed 3% PI 

in lieu of the Denver/Boulder Index or CPI All Items, as mentioned in the RFP. As a 

reference, the Bureau of Labor and Statistics has discontinued the Denver/Boulder CPI 

Consumer Price Index, so we offer the fixed as an alternative.  

 

In addition, CPI is currently running higher than 3%, as are the two more commonly 

applicable CPI categories of Garbage/Trash and Water/Sewer/Trash. A fixed 3% CPI allows 

for greater certainty in out years and allows Republic Services to offer better pricing at the 

start of the contract. 

 

Term of the Agreement 

Per the Addendum published on 6/1/2021, we are not bidding this as a 3-year agreement, 

but rather a 5-year agreement with the start date of 9/1/2021 to 8/30/2026, with unlimited 

renewals and at the Town of Johnstown’s discretion. 

 

Yardwaste and Organics 

We are not proposing adding yardwaste or composting cart services right now. Once there 

is more local infrastructure in place, such as the North Front Range Regional Wasteshed 

Resource Recovery Facility, we would be open to discussing opportunities with the Town of 

Johnstown.  

 

For the convenience of your residents, we are suggesting the option of an extra (at no-cost) 

30-yard roll-off for residents to bring their yardwaste debris to the site during the Spring 

Clean-up Event.  

 

As an added convenience, we are also suggesting a Fall Clean-up Event, equipped with the 

same equipment and personnel as the Spring Clean-up. This event would encompass a 30-

yard roll-off container for yardwaste to be disposed of and recycled back into compost. 
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4. Subcontractors 

and/or Partners: 
We have long-standing partnerships 

with many of our subcontractors.   

Our experience and interaction with state 

and local governments will allow Republic 

Services to work with our municipal partners 

in Johnstown, Colorado and adhere to 

government procurement law. We can also 

assist qualified contractors with earning and 

retaining M/W/V/DBE certification. 

 

For the purpose of this RFP, we have a 

Municipal Solid Waste Disposal Agreement 

with Waste Management for disposal at the 

Ault Landfill. This agreement ends in 2024, 

at which time we can re-negotiate landfill 

disposal rates and/or seek alternative landfill 

options to dispose of the Town’s waste. We 

plan to take the Town’s MSW to this 

location.  

 

As an alternative, should circumstances 

dictate, we can dispose of the Town’s 

municipal solid waste at the Larimer County 

Landfill. 

 

For single-stream recycling, we work with 

Larimer County Recycling Center to process 

the materials. We intend to utilize this outlet 

for single-stream recycling. 

 

For large bulky item pick-ups, depending on 

the items, they may be landfilled at the 

Larimer County Landfill, or for such items as 

electronics, those would be hauled to IT 

Refresh, a local electronics recycler. 

 

As it relates to yardwaste materials collected 

during the Spring and Fall Clean-up events, 

the material would be recycled and made 

into compost at a nearby local dairy or taken 

to Hageman’s Earth Cycle. 

Subcontracting Opportunities 

Republic Services employs subcontractors 

wherever possible to promote local jobs and 

economic development. Typically, our 

subcontractors have specialized skills and 

knowledge, which allows Republic Services 

to focus on our core functions.  

Opportunities for subcontracting vary based 

on location, and often include the following: 

▪ Transfer station transportation 

▪ Truck Maintenance – This may be 

needed when additional resources are 

required outside of our am/pm 

technicians. We partner with Bruckners,  

MHC and Spradley Barr, all companies 

with expertise in fleet maintenance and 

automotive repair work. 

▪ Should more driver resources be needed, 

such as additional drivers in times of 

crises or labor shortages, we work with 

KT Black to have trained drivers flown in. 

Fostering Economic Growth 

Republic Services recognizes that small 

business enterprises, especially those owned 

by minorities, women, disadvantaged 

individuals, and veterans (MWDVBE), are an 

integral part in growing the Johnstown, 

Figure 1. Republic Services hires locally 
owned business for dumpster maintenance. 

 

Republic Services has proven 
success in building M/W/V/DBE 

partnerships in the municipalities 
we serve 

▪ Partnered with qualified businesses 

across the country 

▪ Promote local jobs and economic 

development 
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Colorado economy through job creation. 

Republic Services partners with qualified 

businesses across the country. We partner 

with these firms and offer mentoring to 

assist them in operating at our high 

standards, which often helps them establish 

repeatable processes and controls that lead 

to continued success. Numerous partner 

firms have ultimately grown over years of 

working with Republic Services, to the point 

they exceed the small business 

qualifications. 
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5. Company Information 
Republic Services is one of the 

country’s leading providers of municipal 

recycling and waste services, serving 

more than 2,400 communities, with 

millions of customers in 41 states. 

A. Our Company 

Republic Services is an industry leader in 

the non-hazardous solid waste industry with 

revenues of more than $10 billion and over 

35,000 dedicated employees. Our lineage, 

which includes three of the industries most 

recognized brands, who combined in 2008. 

All our legacy brands operate today as a 

part of the Republic Services family. 

Republic Services’ collection companies, 

transfer stations, recycling centers and 

landfills focus on providing effortless 

solutions for our millions of commercial, 

industrial and residential customers.  

 

Republic Services responsibly operates 340 

collection operations, 220 transfer stations, 

186 active solid waste landfills and 76 

recycling centers across 41 states. We also 

have 75 landfill gas and renewable energy 

Republic Services invests in our 
communities by continuing to 
provide customers with safe, 

customer service-focused solutions 

▪ Municipalities that partner with Republic 

Services choose to renew or extend 

their contracts over 92% of the time 

▪ Our 15,500 drivers execute 5M 

pickups/day 

▪ Average tenure of Republic Services 

Municipal customer is more than 15 

years  

▪ As a corporate partner, we sponsor and 

are present in the communities we 

serve 

▪ More than 50K residential, 7,700 

commercial and 790 industrial 

customers in the Northern Colorado 

market 

▪ Republic Services deploys more than 

100 trucks daily from its local collection 

operations 

Figure 2. Key Company Statistics. Republic Services is an industry leader in the U.S. non-hazardous 
solid waste industry. 
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projects and are adding new facilities every 

year. In our Energy Services vertical, we 

have 6 treatment, recovery and disposal 

facilities as well as 9 saltwater disposal 

wells. 

With more than 16,000 vehicles, Republic 

Services deploys the 5th largest vocational 

fleet in the U.S. to collect approximately 100 

million tons of waste and over 6M tons of 

recyclables. 

Company Name: Republic Services 

Address: 1941 Heath Parkway Unit 2 

City: Fort Collins, CO 80524 

State: Colorado 

Zip Code: 80524 

Local Phone Number: 970-484-5556  

 

Principal Officers: 

CEO:  

Current CEO: Don Slager,  

Mr. Slager is retiring this summer and plans 

to stay on staff as a consultant for one-year 

to help with the transition. 

 

Incoming CEO: Jon Vander Ark  

Effective June 2021  

 

EVP & COO: Timothy Stuart 

CDO: Brian Bales 

EVP CMO: Amanda Hodges 

Vision 

Republic Services’ vision is to be America’s 

preferred recycling and waste services 

partner. We earn this by providing our 

customers with simple solutions, reliability 

and environmental responsibility, wrapped 

with a level of service unmatched anywhere 

else in our industry. 

Values 

We believe that empowered and engaged 

employees are the greatest indicator of our 

success. We are guided by the principles we 

have adopted as our core values – to be 

Respectful, Responsible, Reliable, 

Figure 3. Company History. Today’s Republic Services is the product of three former  
industry leaders. 
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Resourceful and Relentless in all we do, 

every day. We are reminded of these 

principles every time we see the five R’s 

joined together to form the Republic 

Services’ Star. 

Strategy 

Our strategy is profitable growth through 

differentiation. Simply put, we hire the best 

people that deliver the best products that 

best meet our customers’ needs.  

Our Promise 

We’ll handle it from here™, our promise, 

lets customers know they can always rely on 

us to handle their recycling and waste needs 

in a way that is easy and effortless for them. 

Sustainability 

At Republic Services, we are dedicated 

environmental stewards entrusted to 

properly handle materials every day by 

driving increased recycling, generating 

renewable energy, and helping our 

customers be more resourceful. Republic 

Services leads by example, working 

diligently to improve our relationship with 

the environment and society through 

decreased vehicle emissions, innovative 

landfill technologies, use of renewable 

energy, community engagement and 

employee growth opportunities. 

Sustainability contributes to a cleaner world, 

while also providing opportunities to 

increase customer loyalty, grow our 

business, motivate our employees and 

differentiate Republic Services from our 

competitors. 

People 
Our people are the center of our success. 

Attracting, developing and engaging the 

best talent is critical to our strategy of 

profitable growth through differentiation. 

Whether it’s through our dedication to 

safety, robust learning and talent 

development programs or expanding our 

diversity and inclusion initiative, Mosaic, we 

are committed to making Republic Services 

an employer of choice where the best and 

brightest come to work.  

 

Leadership 

Republic Services’ operations are national in 

scope, but the physical collection and 

disposal of waste is very much a local 

business, and the dynamics and 

opportunities differ in each of our markets.  

Our national presence allows us to identify 

and incorporate best practices that drive 

greater overall operating efficiency across 

the company while maintaining day-to-day 

operating decisions at the local level, closest 

to the customer. We manage our operations 

through ten geographic operating areas, 

consisting of multiple divisions that each 

provides recycling and waste collection, 

transportation and disposal services. 

Your municipal contract will be executed 

locally by our seasoned team located at the 

Fort Collins, CO location and satellite truck 

yard in Greeley, CO. This team is fully 

empowered within our company structure to 

deliver on our promise to be your preferred 

recycling and waste provider. This local 

team is only two levels removed from our 

corporate staff, which means the backing 

and support of a national company is 

accessible in a moment’s notice. 

Figure 10. Environmental Responsibility. We 
believe there will always be more we can do to 
enhance our sustainability efforts, and, in the 

process, strengthen our business. 
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B. Year Established; Local 

Presence 
Republic Services was officially established 

in 2008, although our roots stem back to 

1966 through various acquisitions. Please 

refer to Figure 3 above for more details.  

In addition, as mentioned, Republic Services 

acquired family-owned Gallegos Sanitation 

on January 1, 2021. GSI was founded in 

1959. Through the acquisition at the 

beginning of this year, we maintained much 

of the same local staff and systems. Here in 

Northern Colorado, we have serviced the 

solid waste, recycling, yard waste and bulky 

item collection for decades for the 

community. Republic Services is integrated 

in the community, employing approximately 

43 individuals in Weld County and two 

people within Town of Johnstown, including 

our Municipal Liaison, Becca Walkinshaw, 

who provides over a decade of experience in 

community outreach, recycling education in 

schools and composting and is our resident 

expert on sustainability and reporting 

metrics. 

We place great importance on our human 

capital and recognize that our employees 

are our most important asset. Republic 

Services strives to provide the very best 

working conditions, including a safe 

environment, competitive pay, benefits and 

many opportunities for professional growth. 

C. Previous Work 
Republic Services, nor any of our 

predecessors, to our knowledge, have done 

contracted work with the City of Johnstown. 

D. Comprehensive Listing of 

All Services Provided 

At Republic Services in Fort Collins, 

Colorado, we provide the following services: 

Residential 

Municipal Solid Waste Cart Service 

Single-Stream Recycling Cart Service 

YardWaste Recycling Cart Service 

***Availability varies by area 

Bulky Item Pick-up 

Specialty Recycling Programs:  

Electronic Waste (E-Waste) 

Teal Bag Program for Extra Waste 

On-Call and Temporary Roll-off and 

Dumpster Services 

Neighborhood Clean-ups 

Small and Large Event Services: Trash, 

Recycling, Portable Restrooms and 

Handwash Stations 

 

 

Commercial 

Municipal Solid Waste Cart Service 

Municipal Solid Waste Dumpster and Roll-off 

Services 

Single-Stream Recycling Cart 

Single-Stream Dumpster and Roll-off 

Services  

Compactor Service 

Portable Restrooms and Handwash Stations 

 

Construction 

Construction and LEED Projects 

Municipal Solid Waste Cart, Dumpster and 

Roll-off Services 

Waste and Recycling Service Options: 

Dumpsters and Roll-Offs for Single-Stream 

Recycling, Wood Only, Metal Only, 

Cardboard Only, Concrete Only, Asphalt 

Only and Glass Only Recycling 

Portable Toilets and Handwash Stations 

 

Figure: 2 Republic Services is known for 
their simple solutions and reliable services in 
communities throughout the United States. 
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See Appendix C for a 
comprehensive explanation of 

services. 

 

E. Ownership 

Republic Services, Inc. is a publicly traded 

company on the New York Stock Exchange 

(NYSE symbol: RSG) and is the second 

largest company in our industry. There are 

no current plans to privatize or merge our 

company, however, we are continuously 

looking to acquire new companies  

Ownership beyond five percent 

The following Figure shows certain 

information as of May 2020, with respect to 

the ownership of common stock by each 

shareholder who is known by Republic 

Services to own more than 5 percent of our 

outstanding common stock:                                          

Credit Rating 

Republic Services, Inc. has an “investment 

grade” rating. No creditor is owed a debt 

greater than 10 percent of the company’s 

total assets. 

 

 

 

 

 

F. Litigation 

 
Republic Services of Colorado has not been, 

nor is currently, party to any lawsuits or 

litigation in Colorado within the last three 

years. 

 

There are not any plans for Republic 

Services to be bought and sold.  

Figure:59 Republic Services offers trained 

drivers and pristine equipment for every 

job site. 

Figure 4. Ownership beyond five percent. 

Name of Owner 
% Outstanding 

Shares 

Cascade 

Investment, LLC 

34.18% 

BlackRock, Inc. 5.52% 

The Vanguard 

Group, Inc. 

6.15% 
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6. Evaluation Criterion 

#1 – Approach to Scope  

Approach, Methodology and 

Techniques 

At Republic Services, we pride ourselves on 

offering the highest level of customer 

service and a reliability rating of 99.9%. 

A. Our Approach 

Successful collection operations begin with a 

skillful operations supervisor who knows the 

business as well as your community. Your 

Republic Services local operations supervisor 

is responsible for the day-to-day collection 

operations, including development and 

evaluation of routing (in conjunction with 

the general manager), training and 

oversight of drivers, and implementation 

and enforcement of safety procedures. 

We ensure our operations supervisors are 

not overloaded, nor tied to a desk. On 

average, we maintain a 15:1 ratio of routes 

to supervisors, which means that items 

needing attention are dealt with immediately 

and that the supervisor knows your  

community intimately. In addition, our 

supervisors are out on the routes regularly. 

At least twice per week, they conduct ride-

alongs with drivers on their routes. This 

creates great opportunities for driver 

mentoring, ensures quality control on the 

route, and keeps the supervisor directly 

aware and familiar with the nuances of the 

route and the community. Few, if any other 

companies in the industry, dedicate their 

operations staff to success in this manner. 

Operations Training 

Our operations supervisor training programs 

are second to none. Every supervisor, upon 

starting employment at Republic Services, 

attends a rigorous 2-week boot camp 

training course. Regardless of prior industry 

experience, this boot camp level sets all our 

supervisors on The Republic Services Way of 

running operations and builds a strong peer 

network with those who attend the training 

together. After the initial training boot 

camp, supervisors engage in regular 

refresher and new training opportunities, 

between 2 and 4 times per year. This yields 

an operations supervisory team that shares 

best practices and constantly look for ways 

to improve on the level of service in your 

community. 

Routing Optimization 

Establishing the most optimized routes for a 

community has dramatic effects on the 

quality of service, safety and efficiency of 

the collection operation through shorter 

routes, safety in the neighborhoods, and 

ultimately the wear and tear on the streets 

within the municipality. 

We conduct a proven route optimization 

process, which involves a tight collaboration 

between the local team and our corporate 

route optimization team. Through several 

iterations, these teams collaborate, sharing 

local knowledge and details, while running 

our optimization processes to yield the best 

routes possible for your community. An 

example of this process, we evaluate 

planned routes to ensure that trucks are not 

conducting collection on streets during times 

that are known for congestion or traffic. 

 
Economy of Scale 

Another benefit of Republic Services as your 

partner is our economy of scale. As an 

industry leader with a national operation, we 

Figure 5. Operational Excellence. Our rigorous 
supervisor training program yields highly skilled 

operations teams. 
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obtain trucks and equipment at a better 

price due to discounting, which allows us to 

refresh our assets more frequently than 

smaller companies. This applies to many of 

our vendors, including our uniforms, so our 

drivers and operations teams are better 

representatives of your city when out in the 

community. 

Operations Overview 

Successful collection operations begin with a 

skillful operations supervisor who knows the 

business as well as your community. Your 

Republic Services local operations supervisor 

is responsible for the day-to-day collection 

operations, including development and 

evaluation of routing (in conjunction with 

the general manager), training and  

Communication with the 
Community  

In addition to the regular collaboration 

between the routing teams, our operations 

team can communicate with the residents 

and commercial customers easily using 

several forms of technology.  

 

Our Republic Services web- and 

smartphone-based app enables customers 

to see their accounts, make service 

requests, or raise issues for resolution. This  

app also enables our operations team to 

offer alerts or emails to customers regarding 

changes in service for holidays or inclement 

weather. We also employ a technology 

known as Call-Em-All, which is a phone-

based capability for distributing operations 

updates when needed to customers on 

effected routes.  

Digital Operations 

 

Current Digital Operations 

Currently, we utilize Routeware and back-up 

cameras in all of our trucks. Routeware 

feeds into our computer, lead, customer 

service and billing management system 

called Encore. These are the legacy systems 

Gallegos Sanitation is on currently. 

 

Between the Routeware System on the 

trucks and Encore, our drivers are able to 

take photographs of cart set-outs, issues, 

extras, etc., and this information feeds into 

our Encore System, so that we can better 

communicate issues with the customers.  

 

Moving forward: We plan to migrate to RISE 

in the years ahead, which will allow us to 

leverage technology to digitally connect our 

customers, drivers, dispatchers, supervisors 

Figure 6. Operational Excellence. Our 
rigorous supervisor training program yields 

highly skilled operations teams. 

 

Republic Services’ operations team 
is market-leading through training, 

collaboration and hands-on 

experience 

▪ The most robust operations supervisor 

training in the industry 

▪ Average of 15:1 route to dedicated 

supervisors’ ratio – means prompt 

response and oversight for your 

community 

▪ Proven optimized routing process 

ensures efficiency, safety and minimal 

impact on city streets 

▪ Republic Services executes 5M pickups 

per day 
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and trucks via our “RISE” dispatch platform 

and in-cab technology even further through 

Republic Services. This would move us away 

from Routeware.  

 

We will be utilizing an agile iterative 

approach to the development and multi-

year roll-out of this technology to ensure 

durable adoption and an appropriate return 

on our investment. With the roll-out of this 

technology, we will improve productivity 

through more real-time routing information 

and data visualization tools; increase 

customer connectivity and enable 

automated service verification 

communications; and enhance the employee 

experience by providing better tools and 

technology designed around how our 

employees will interact with it. 

 

Customer Messaging Platforms  

On the customer front, we utilize a platform 

called Call ‘Em All. This platform makes 

automated outbound phone calls notifying 

customers of delays or closures. This same 

system can generate text messages to 

applicable phone numbers as well. 

 

We send weekly residential service 

reminders through a separate software 

called ReCollect. These are email 

notifications. 

 

In 2022, we plan to convert over to the 

Republic Services web- and smartphone-

based app that enables customers to see 

their accounts, make service requests or 

raise issues for resolution. This app also 

enables our operations team to offer alerts 

or emails to customers regarding changes in 

service for holidays or inclement weather.  

B. Project Approaches/Ideas 

to Enhance Services 

As new opportunities come online and 

become feasible for recycling and disposal, 

such as the Front Range Wasteshed facilities 

and new local end markets, we would like to 

propose enhanced solutions to the Town of 

Johnstown 

 

Planning 

We start with a plan of collaboration. Your 

transition will take into consideration the 

unique needs of the contract and Town of 

Johnstown. Regardless of the project details, 

centrally important is the communication 

plan to include the following: 

▪ We start with a plan, crafted in 

collaboration with the Town of 

Johnstown. This plan includes 

milestones, roles/responsibilities and 

contact information and timeline for 

execution. 

▪ Frequent, proactive communication with 

the Town of Johnstown to ensure no 

surprises along the way. 

▪ Weekly in-person meetings and phone 

calls/emails as the situation requires. 

Our philosophy is that sharing good 

news as well as bad news gives 

everyone a chance to prepare and 

respond in a timely and calm fashion. 

▪ Data sharing and field coordination with 

current contractor to ensure all open 

requests are met and service information 

is accurate. 

Figure 7. Open Communications. Republic 
Services communicates with residents and 

businesses regarding services changes. 
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▪ Monitoring of open service notes is 

critical, especially when the transition 

date nears. Republic Services will work 

with the Town of Johnstown to address 

any outstanding concerns prior to the 

implementation of new services. Our 

operations teams, customer service 

professionals and data partners 

understand the need to keep a close eye 

on open service notes. 

▪ Cart deliveries and dumpster drop-offs 

also require careful coordination with 

field crews. 

▪ Timely and appropriate communication 

with residents, Town staff/offices and 

businesses—from events and mailings to 

website information and direct 

communication (phone, email, live chat, 

etc.). Redundant communications 

through a variety of channels is 

paramount to success.  

▪ Daily communication with the internal 

team to assess project status. 

▪ Our operations management will meet 

with our supervisors and maintenance 

crews daily to ensure critical-path items 

are addressed. 

▪ The municipal outreach and education 

team meets with the transition lead 

(operations manager), customer service 

manager and general manager to ensure 

customer-specific aspects are 

understood and rigorous training for 

customer service staff and drivers. 

▪ Contract-specific information, route 

development and truck test drives will be 

used to bring a safe and well-informed 

team to the Town of Johnstown. 

▪ Regular communication with vendors 

supplying carts and dumpsters, printed 

material, trucks and on-board computing 

systems. 

Republic Services brings relationships and 

experience to Town of Johnstown. We have 

extensive expertise in implementing 

collection programs. From purchasing to 

operations to communications, Republic 

Services has the national strength and the 

local experts to get the job done using our 

network of national and local suppliers. 

C. Timeline/Schedule 

Implementation Table and 
Timeline/Schedule for Work 

Plan 

Figure 9 below provides our detailed 

implementation schedule for Town of 

Johnstown. 

Decades of experience partnering 
with municipalities to implement 

new programs in the community 

▪ 92% track record of successful 

extension or retention of existing 

partner contracts 

▪ Frequent and transparent dialogue with 

the municipality 

▪ All details and plans reviewed 

▪ National strength, with local experts 
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Figure 8. Implementation Schedule. We are ready to review and refine the implementation schedule 
upon award and make any needed modifications or further clarify. 

Task Assigned Start End Comment/Deliverables 

Contract 

Negotiations 

Jim Hutchinson, 

Tom Maxwell & 

Holli McElwee 

Week of 

6/21/21 

to 

7/2/21 

7/2/21 

or 

7/5/21 

We will work with the 

timelines set forth by the 

Town. 

Equipment Shannon Smith Order 

Carts 

7/2/21 

or 

7/5/21 

Carts 

Arrive 

8/15/21 

Inventory ordering, 

branding, equipment 

delivery, cart switch-outs 

and execution. 

Operations Shannon Smith 

& Jason Gallegos 

8/2/21 8/30/21 Driver training, truck assets 

and scheduling. 

Routing Jason Gallegos 8/9/21 8/16/21 We will devise a mapping 

and routing system based 

on the addresses supplied 

by the Town. 

Customer Service Daana Madden & 

Holli McElwee 

8/2/21 8/31/21 We will walk through the 

local phone number, team 

training, voicemail plan, 

complaint handling and 

communications.  

Public Education Holli McElwee & 

Becca 

Walkinshaw  

7/12/21 8/31/21 This effort will be ongoing 

and expand. It will include 

direct mail, a website 

landing page, ReCollect 

notices, 2021 Service 

Calendar and more. 

Service Start Jason Gallegos & 

Austin Self 

9/1/21 9/8/21 ***Note: We plan to run 

trucks Tues.-Fri. each week. 

Note: Labor Day is 9/6. 

     

 



 

Solid Waste and Recycling Services 

 

 
 

Johnstown RFP Competition Sensitive      Page 19  

 
 

 

D. Plan to Manage Work 

Effectively, Fulfillment & 

Quality Control 
Each of the departments identified in this 

RFP play a critical role. At the forefront, are 

the managers and supervisors who will be 

working directly with their teammates to 

ensure all tasks, training, outreach, systems 

and critical functions are working seamlessly 

prior to the servicing of this contract for the 

Town of Johnstown. 

 

Resources 

Should we need to pull together additional 

resources, we have the national backing and 

Northwest Area Team available to support. 

Along with the national backing, this 

includes being able to fly in trained drivers 

or mechanics, should there ever be a local 

labor shortage. 

 

Our local team has over 100 years of solid 

waste experience. In addition to all 

departments reporting to the General 

Manager, Thomas Maxwell in Fort Collins, 

we also report to the Northwest Area Team 

and have Corporate support. 

 

Customer Service Excellence 

As mentioned above, when complaints, 

issues and circumstances arise that need 

handling, we will provide clear and timely 

communication to the Town of Johnstown, 

as well as provide a solution to resolve the 

issue at hand. Our standard is to respond to 

customer voicemails and emails within 48-

hours. Due to the fact that the Town of 

Johnstown residents will be utilizing a local 

phone number to contact us, your residents 

can be reassured they will be speaking with 

a live person in Northern Colorado, or during 

times of heavy call volume, have the ability 

to leave a voicemail and have it responded 

to. 

 

Cart Quality 

The residents will be receiving brand new 

Republic Services carts. Should there be  

 

damage to a cart, we will replace the cart at 

no-charge.  
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7. Evaluation Criterion 

#2 – Company & 

Personnel Qualification 
Our operations are run locally, by 

seasoned industry veterans who live in 

your community, and are backed by the 

experience and strength of their area 

and corporate leadership teams. 

Republic Services is structured along 

functional lines, which allows for local 

decision-making by managers with direct 

responsibility and experience relevant to the 

contract operations. They are knowledgeable 

of local collection and post-collection 

processing activities and are supported by 

the extensive resource recovery technical 

expertise and financial strength of our 

parent company, Republic Services, Inc.  

Republic Services’ in-house training, 

personnel advancement, recruitment 

programs, and workforce development are 

some of the most comprehensive in the 

industry. This enables Republic Services to 

attract and retain the most highly qualified, 

dedicated, and experienced professionals in 

the business today. 

Our local personnel are vital to the 

successful delivery of this contract and its 

daily operations. We will manage the various 

operational and administrative components 

of contract implementation and ongoing 

service to the Town of Johnstown. This 

team’s unique combination of collection 

experience, recycling expertise, and 

innovative management systems will ensure 

quality service for the duration of the 

contract.  

Our local and area management teams have 

extensive industry experience in operating 

and managing solid waste companies and 

7b. Figure 9. Personal and Powerful. Your dedicated local support backed by Republic Services 
infrastructure 

  

Local Business Unit has over 100 
years of combined industry 

experience 

▪ We provide jobs to more than 35,000 

people nationwide, including 260 who 

live and work in the Weld and Larimer 

communities. 

▪ The local General Manager and his 

business unit are fully empowered to 

serve your needs. 

▪ Every business unit is supported by area 

and corporate staff. 
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have substantial experience in the region. 

This allows us to quickly respond and meet 

your needs; all-the-while staying in touch 

with your local businesses and residents. We 

believe our strong area management team 

allows us to effectively and efficiently drive 

our initiatives and helps ensure consistency 

across the organization. These teams have 

extensive authority, responsibility and 

autonomy for operations within their 

geographic markets. Because of retaining 

experienced managers with extensive 

knowledge of their local communities, we 

are proactive in anticipating customers’ 

needs and adjusting to changes in the 

markets. We also seek to implement the 

best practices of our various business units 

throughout our operations to continue 

improving our operations and service to our 

customers. 

Each of our local business operations is fully 

empowered and accountable for delivering 

on our commitments to our customers. They 

are also backed by the support and breadth 

of our area and corporate leadership teams, 

capable of massing expertise and corporate 

might to assist or respond to any challenge 

during the term of the contract. An example 

of this benefit to you is the response 

capabilities during times of crisis such as 

hurricanes, tornados, or other disasters. In 

times of challenges like this, our area and 

corporate teams activate to ensure people 

are safe and our assets are operational, so 

we can return to normal operations as soon 

as possible. 

A. Professional Staff 

Your local team has been working together 

in various capacities for over 15 years, 

serving customers in your area. Listed below 

are the individuals who will be managing 

this partnership and contract. 

Area President 
Marieke Curley 

Northwest 

mcurley@republicservices.com 

425-646-2430 

Marieke joined Republic Services 18 years 

ago. She started out in finance and 

operations departments, eventually 

becoming the corporate controller, VP of 

Finance and later the Operations Director. 

Marieke is well-known for her strategic 

thinking and inspirational leadership style, 

built on trust and honesty. At Republic 

Services, she is responsible for the business 

success in a seven-state northwest region 

that includes hauling, transfer stations, 

recycling processing, composting, landfill, 

and energy services. Marieke graduated 

from Clemson University, where she earned 

a Bachelor’s Degree in Business 

Administration, Accounting and Finance. 

 

In the Addendum B, we have included the 

resumes from our Fort Collins leadership 

and management team members, as well as 

the resume of our Municipal Liaison, who 

lives in Johnstown and will be instrumental 

in the community education and outreach 

portion for the Town of Johnstown. 

General Manager  
Thomas Maxwell 

Northern CO/WY 

tmaxwell@republicservices.com 

480-455-9067 

Thomas recently moved from Texas, where 

he worked for Republic Services. He excelled 

through the GMAP Program and is known for 

his ability to work with cities and franchises, 

strengthening stakeholder partnerships, 

creating strategies/tactical plans and 

achieving business goals. He leads both Fort 

Collins and Southern Wyoming’s locations. 

His advanced problem-solving and strategic 

planning is an asset. He is currently working 

to develop high-performance teams, 

facilitating community partnerships, driving 

growth and talent development 

 

Municipal Manager  
Holli McElwee 

Northern CO/WY 

hmcelwee@republicservices.com 

970-219-5742 

mailto:mcurley@republicservices.com
mailto:tmaxwell@republicservices.com
mailto:hmcelwee@republicservices.com
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Holli has over 15 years of experience in 

marketing and local community outreach. 

She transitioned from Gallegos Sanitation to 

Republic Services during the recent 

acquisition. She is responsible for building 

relationships with governmental officials and 

organizations, public affairs/relations, 

assisting with RFPs and contracts with 

municipal partners and supporting 

marketing and branding efforts. Holli is a 

graduate of Colorado State University with a 

Bachelor’s Degree in Communications. 

 

BU Financial Manager 
Catherine Morrow, CPA  

Northern CO/WY             

cmorrow@republicservices.com  

702-599-5909 

 

Catherine has 4 years’ experience in the 

solid waste industry and is currently 

responsible for all accounting, statistical and 

administrative reporting functions for 

Republic Services. She recently transferred 

from Nevada to Colorado’s Republic 

Services’ office. Her responsibilities include 

providing and reviewing financial 

statements, variance analyses, billing and 

account reconciliation. She provides 

analytical support for the division goals, 

develops the annual budget and manages 

the accounting department. 

Operations Director  
Shannon Smith 

Northern CO/WY 
SSmith36101@republicservices.com  
970-829-6758 

 

Shannon has nearly 30 years of solid waste 

experience. Prior to the acquisition, he 

served as Gallegos Sanitation’s General 

Manager and in varying operational 

management capacities. He also worked in 

Denver for Alpine Waste and brings transfer 

station, hauling, operations, team 

leadership, project planning, and municipal 

experience. Shannon oversees all operations 

and fleet maintenance areas. He is 

responsible for productivity, managing 

budgets, personnel and BU relations. 

 

Maintenance Manager  
Don McGlasson 

Northern CO/WY 

dmcglasson@republicservices.com 

970-305-7473 

Don McGlasson has been in the solid waste 

industry for over two decades years. He is 

responsible for overseeing all aspects of our 

fleet maintenance program. He has worked 

with major national haulers and been a part 

of the Gallegos Sanitation team for nearly 

two decades. Mr. McGlasson ensures that all 

repair and maintenance work is performed 

in a safe, efficient and timely manner and 

re-allocating resources among sites, as 

appropriate. He oversees coordination, 

planning and scheduling of all repair work to 

increase productivity, while effectively 

managing the department’s overtime. Mr. 

McGlasson’s office is in Fort Collins, CO. 

Operations Manager 

Hauling 
Jason Gallegos 

Northern CO 
jgallegos@republicservices.com  

970-567-5637 

Jason Gallegos was born into the industry, 

as his grandfather, grandmother and father 

were instrumental in founding Gallegos 

Sanitation, Inc. Jason has been in the solid 

waste industry for over 30 years. He is 

responsible for district route maps, route 

restructuring and supervision of employees 

providing waste collection and disposal. He 

is responsible for developing work schedules 

to match staffing levels, initiating work 

assignments and monitoring progress to 

improve work efficiencies. Jason lives in 

Greeley and his office is in Fort Collins, CO. 

 

HR Manager  
Maria Placencio 

Northern CO/WY 

mplacencio@republicservices.com  

480-257-8014 

mailto:cmorrow@republicservices.com
mailto:SSmith36101@republicservices.com
mailto:dmcglasson@republicservices.com
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Maria joins us in Colorado from Boise, 

Idaho, where she worked as the Human 

Resources Manager. As the HR Manager, she 

is responsible for assessing, making 

recommendations, developing, 

implementing, and supporting human 

resources processes to assist in employee 

hiring, engagement, retention and policy 

standardization. She oversees talent 

acquisition, employee engagement and 

critical company communications. 

 

Customer Service 
Supervisor  
Daana Madden 
Northern CO/WY 
DMadden@republicservies.com  
970-443-9373 

Daana Madden has worked in the customer 

service industry for many years. Mrs. 

Madden reports to the GM, Thomas Maxwell, 

and is responsible for managing a multi-

department of customer service 

representatives and high-volume call center 

for the business unit. She supervises 17+ 

local customer service representatives 

performing customer service activities 

including responding to service inquiries, 

retaining existing accounts, and problem 

resolution including, but not limited to, 

hiring, training and coaching 

representatives. Additionally, she takes 

corrective action to manage performance as 

appropriate and ensures accurate processing 

of employee payroll. Mrs. Madden works 

from the Fort Collins, CO headquarter 

location. 

  

mailto:DMadden@republicservies.com
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B. Organizational Chart 

See the Organization Chart, Figure 11. 

 

C. Day-to-Day Contact for 

Town of Johnstown 

Holli McElwee, Municipal Sales Manager, is 

the Town of Johnstown’s day-to-day contact. 

Email: hmcelwee@republicservices.com 

Cell Phone Number: 970-413-2357 

In case of unpreventable circumstances, 

Becca Walkinshaw, Municipal Liaison, 

will be your short-term contact. 

Email: rwalkinshaw@republicservices.com 

Cell Phone Number: 970-980-6562 

 

Becca has worked at Republic 

Services/Gallegos Sanitation for over 13 

years. She serves as the Municipal Liaison, 

is a resident of the Town of Johnstown, CO 

and has been providing sustainability 

education and materials management 

outreach for more than a decade. 

 

 

D. Length of Similar Services 

As Gallegos Sanitation, Inc. and now 

Republic Services, we have provided 

residential and commercial municipal solid 

waste services since 1959 in Northern 

Colorado. This areas below were serviced by 

Gallegos Sanitation, Inc. previously 

providing the residential, commercial, 

yardwaste, special event, Think Pink and 

Trash Cancer Cart Program, bulk items, e-

waste, cardboard only recycling, single-

stream recycling, compactor services, 

portable toilets for events and natural 

disaster, such as wildfires and more. 

• Large item and bulky pick-ups began 

over a decade ago. 

• Christmas Tree pick-ups in 2001. 

• Community and neighborhood clean-

ups have occurred for more than 

twenty years. 

• Disaster and emergency services in 

respect to waste occurred in the last 

25-30 years, and portable restroom 

services for disasters, such as 

wildfires, since 2000. 

• Special event services began in 2000.  

Figure 10. Our local team is ready to serve the Town of Johnstown. In addition to the chart listed below, 

we have a full Customer Service Team and Supervisor at our local office in Fort Collins. 

 

 
Daana Madden 

Customer Service 

Supervisor 

Customer 

Service 

Dept. 

 

mailto:hmcelwee@republicservices.com
mailto:rwalkinshaw@republicservices.com
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E. Municipal References 
Similar Scope Projects 

 

1. Company Name: Arvada, CO 

2. Contact Name: Lorie Gillis, Deputy 

City Manager 

3. Phone Number: 720-898-7512 

4. Email Address: lgillis@arvada.org 

5. Brief Description of Project Scope and 

Value: Contract begins July 5, 2021, 

5 year with 2 one-year options 

25,0000 customer’s, 3 cart PAYT 

trash and recycling is included 

6. Status of Project: Currently set to be 

underway this summer 

 

1. Company Name: Commerce City, CO 

2. Contact Name: Ben Huseman, Mayor 

3. Phone Number: No Phone Number 

4. Email Address: 

bhuseman@c3gov.com 

5. Brief Description of Project Scope and 

Value: 18K customers with 95-gallon 

trash and recycling carts 

6. Status of Project: Project is 

underway 

 

1. Company Name: Mountain Home, ID 

2. Contact Name: Rich Sykes, Mayor 

3. Phone Number: 208-350-0272 

4. Email Address: mayor@mountain-

homes.us 

5. Brief Description of Project Scope and 

Value:  

Date and length of term – 20 years 

(November 1, 2001 – present) 

 

Number of homes served – 5,460 

Services provided – residential, 

commercial and industrial trash and 

recycling; trash in carts and overflow 

cans, unlimited spring clean-up 

week, Christmas Tree recycling, fall 

leaf collection in large (Kraft) paper 

bags), and free school recycling 

6. Status of Project: This project is well 

underway. 

 

1. Company Name: City of Corvallis  

2. Contact Name: Pam Vaughan 

3. Phone Number: 541-766-6438 

4. Email Address: 

Pam.Vaughan@corvallisoregon.gov 

5. Brief Description: 20-year term, 

signed in 2001, under 20K residential 

homes for trash and recycling 

services  

6. Status of Project: Currently 

underway 

 

F. Disaster Recovery Plan 

Our local team is vital to the successful 

delivery of this contract. Johnstown 

customers will be serviced out of our Fort 

Collins Business Unit and Greeley Truck 

Yard, located less than 20 minutes from the 

Town. A dedicated team, led by Thomas 

(Tom) Maxwell, our General Manager will 

oversee the Johnstown, Colorado contract. 

The contract will be further supported by our 

local team.  

Republic is capable of amassing national 

expertise and support to assist or respond to 

any challenge. An example of this benefit, to 

you, is the response capabilities during 

times of crisis such as earthquakes, wildfires 

and other natural disasters. In times of 

crisis, our area and corporate teams activate 

to ensure people, assets and services are 

safe and can return to normal operations 

quickly. This is a considerable benefit and 

risk mitigation to Johnstown that many 
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other providers in the industry are unable to 

stand behind. 

Equipment:  

From equipment to trucks to additional 

drivers, we have the asset inventory and 

personnel who can respond swiftly in times 

of disaster. This includes pulling equipment 

from our BU in Denver, CO and even flying 

in trained drivers from other states to 

service routes in the Town of Johnstown and 

Northern Colorado, should circumstances 

dictate this need. 

 

Software:  

We currently utilize Encore for our content 

management system, as explained above. 

In Q4, 2021, we will be migrating to InfoPro 

and SalesForce, both are Cloud-based 

systems and accessible from Republic staff’s 

portable devices. In addition, our staff are 

all on Office365, another important Cloud-

based system, allowing business to be 

conducted from nearly anywhere. 

 

Many of our staff members have company 

cell phones and laptops and/or tablets. 

 

Personnel:  

If working through the pandemic of COVID-

19 has taught us anything it is the fact that 

much of our daily tasks can be completed 

from home by office personnel. Additionally, 

being a national company, we have 

franchises in other cities/states that 

encounter such disasters as tornadoes, 

hurricanes, power outages, blizzards, 

flooding, wind storms and other situations. 

 

When it comes to Operations and Fleet 

Maintenance, although we have local talent, 

in times of need and natural disaster events, 

Republic Services has a group of trained 

drivers, mechanics and other personnel, 

living often time in other states, are flown in 

right away and can pick up the next day, 

whether that is route operations, repairing 

the fleet or other duties as assigned and 

needed. 
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8. Evaluation Criterion 

#3 Value & Costs Efforts  

A. Provide a cost of services 
identified in Section II 

subsections B, D, E, F and H 

with products broken down 
per task and identified by 

Scope of Services 

Republic Services will supply brand new 

trash and recycling carts for the 

implementation of this Agreement in both 

the 65-gallon and 95-gallon for MSW and 

95-gallon for recycling services. For the 

dumpsters and roll-off containers, those will 

be royal blue and branded to Republic 

Services. We will also add three new trucks 

to our fleet, including (2) automatic side 

loaders and (1) rear load truck. Until those 

brand-new trucks arrive this year, we will be 

utilizing Republic Services’ branded trucks to 

service the Town of Johnstown. 

B. Program 
See Pricing Schedules below this page. 

Option 1: (1) 95-gallon cart for trash  

                and (1) 95-gallon cart  

                for recycling 

 

Option 2: (1) 65-gallon cart for trash  

                and (1) 95-gallon cart 

                for recycling 

 

C. Recycling Opt-Out 
Recycling Opt-Out 

$2.00 opt-out fee charged per month 

 

D. Additional Container 

(1) An extra 95-gallon trash cart of 

$5/month. 

 

E. Yardwaste Collection or 

Compost 

Yardwaste Collection or Compost 

We propose not offering yardwaste service 

to residents and instead offering a 30-yard 

roll-off for a spring and summer clean-up 

each year for the Town of Johnstown. 

F. Large Item Bulk Pick-up 

We offer large item and bulk pick-ups.  

Please see pricing schedule below. 

H. Services for Town 
We agree to furnish the Town with the 

receptacles listed in the RFP. Please see the 

pricing sheet for a complete listing. 

Subsection B. Subcontractor 

or Partner Costs 
For the municipal solid waste disposal with 

the Ault Landfill, this is going to vary month 

to month based on the volume the Town 

generates. They charge by the ton. 

 

For the Larimer County Recycle Center, the 

tipping fees change each month and the 

fees are listed by tons. 

 

For outside truck maintenance repairs, these 

costs vary drastically depending on whether 

a partner’s services are needed if our 

internal maintenance department cannot 

perform the repairs as timely as necessary. 

 

For bulk waste and E-waste, those prices 

are listed below in the pricing sheet based 

on IT Refresh’s prices. 

As it relates to Hageman’s Earth Cycle, 

based on the yards, we are charged a select 

rate. Not knowing the volume from the 

Town, we are unable to provide our exact 

pricing for disposing of this material. 

Subsection C. Fees for Fixed 

Pricing/CPI 

We are proposing a fixed CPI of 3%. As 

mentioned, we plan to invest in all new 

carts, equipment and three brand new 

trucks to service the Town. 
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Proposed Pricing and 

Service Options 
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Proposed Pricing and 

Service Options  
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Bulky Item Pick-Up  
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Bulky Item Pick-Up 

E-Waste  
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Appendix A Sample C 
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Appendix B  

Local Management & 

Municipal Support Staff 

Resumes 

Thomas Maxwell 
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Holli McElwee 
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McElwee Continued  
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Catherine Morrow 
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Catherine Morrow Continued 
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Don McGlasson 
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Donald McGlasson Continued 
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Jason Gallegos 
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Shannon Smith 
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Maria Placencio 
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Placencio Continued  
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Daana Madden 
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Daana Madden Continued 
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Becca Walkinshaw 
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Appendix C: Services 

Collection – Residential  
When it comes to handling your waste 

needs, Republic Services knows how 

important safe and dependable curbside 

pickup is to you. We work to exceed 

your expectations with quality carts 

and dumpsters and outstanding 

customer service. 

 
Residential MSW Collection 

We intend to service all single-family carts 

using an automated side loader (ASL) truck.  

 

The ASL is proven to retrieve and return 

carts in even the most hard-to-reach 

locations such as narrow streets, courts and 

alleyways, enabling the industry’s most 

efficient, safe and environmentally 

responsible curbside automated collection 

services. 

Figure 11. Residential Collection process. Our residential collection service is simple, reliable, and 
environmentally responsible. 

 

The largest provider of municipal 
residential collection services in 

the US 

▪ 5 million pickups each day 

▪ 99.9% on-time pickup 

▪ Comprehensive collection services, 

including solid waste, recycling, yard 

waste, and bulk 
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Each collection vehicle is operated by a 

single driver and will be painted in a uniform 

manner, featuring our logo and company 

contact information. 

We propose to use blue carts with black lids 

for residential trash collection. 

Residents will be offered the option of 

choosing a 65- or 95-gallon. If a customer 

needs more than one collection cart, we will 

provide an additional cart for a fee to 

accommodate the customer’s needs. 

 

The ASL cart collection methodology is fast 

and efficient and requires approximately 8 

to 12 seconds completing the cycle (pick up 

cart, deposit contents, place cart back onto 

the curbside) before the driver moves to the 

next stop. 

Residential Recycle Collection 

We will offer all single-family customers 

weekly trash service and every other week 

fully automated single-stream recycling 

collection services. Recycling carts will be 

serviced with a similar automated truck as 

what will be used for residential solid waste 

carts. 

All single-family customers will be issued a 

blue cart with a light blue lid. The trash cart 

options are either a 65-gallon or 95-gallon  

wheeled cart. For recycling, all carts will be 

95-gallon in size.  

YardWaste Collection 

For the purpose of this submission, we are 

not proposing offering residential yardwaste 

cart service; however, we would like to 

include two Yardwaste Clean-up 

opportunities in the Spring and Fall, by way 

of offering a 30-yard roll-off box at the 

Spring and Fall Clean-ups.  

 

There would not be a cost to the Town of 

Johnstown for these boxes. 

We would employ our staff members to 

monitor and help educate the residents on 

what materials should and should not be 

thrown into the roll-off container. We have 

the ability to provide a Yardwaste Recycling 

Guide prior to the event, as well.  

 

We would like to partner with the Town’s 

Communication Director on messaging 

about this additional opportunity, what kinds 

of materials are considered yardwaste and 

permittable and any other FAQs.  

 
 

 
 

 

 
 

Figure 12. Automated Side Load Collection. 
Provides a cleaner, safer, more efficient 

residential collection. 
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Christmas Trees 

Holiday trees will be collected curbside for a 

specified period at no additional charge to 

the customer from January 2-31st. 

 

Bulky Waste Collection 

White goods, with chlorofluorocarbons 

(CFCs) removed, and bulk items will be 

serviced on-call. A rear load of ASL truck will 

collect the bulky item materials.  

 

Figure 13. Bulky Waste Collection. This 
convenient add-on service is available through 

Republic Services. 

 

 

Service Days 

The following table reflects the service 

schedules for residential MSW, recycle, yard 

waste and bulk items collection. 

 

Holiday Schedules 

Republic Services follows the same holiday 

schedule as the Ault and Larimer County 

Landfills. We will be closed on New Year’s 

Day, Memorial Day, Independence Day 

Thanksgiving and Christmas; if service day 

falls on one of these days, we will service 

you on your next scheduled service day. 

 

 

 

 

 

 

 

 

  

Figure 14 Service Days. Below are the service days 
for your contract. 

Service 
Days of 

Week 

Collection 

Hours 
MSW Tues.-Fri. 7am-6pm 

Recyclables Tues.-Fri. 7am-6pm 

Yard waste Collected 2x 

per year at 

Spring/Fall 

Clean-ups 

insert 

Bulky Items On Demand On Demand 
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Collections – Commercial 
Republic Services provides effortless 

recycling and waste solutions for our 

commercial customers, working with 

them to evaluate and optimize their 

solution. 

 
Commercial Solid Waste  

From monthly to daily collections, and 

dumpster sizes ranging from 2- to 8-yards 

in size, Republic Services offers solid waste 

and recycling services with a variety of 

dumpster sizes and service frequencies. 

Our commitment to you is simple, we will: 

▪ Complete every collection as scheduled 

▪ Return the cart to its dedicated location  

▪ Clean loose litter or debris 

▪ Ensure that enclosures are properly 

secured 

Commercial Recycling  

Republic Services offers single-stream 

recycling, in which the customer deposits 

recommended empty, clean and dry 

recyclable materials in the one recycling 

cart. Republic Services then collects and 

transports the materials to the Recycling 

Centers for separation and processing.  

Republic Services also offers source-

separated recycling for cardboard and other 

commodities that can be taken directly to a 

local processing facility. 

Flexible, Tailored Solutions 

Our dedicated team is available to consult 

with businesses and communities of any size 

to conduct a comprehensive on-site waste 

assessment (Figure 19) to determine the 

needed services, collection frequencies, and 

dumpster sizes. During the assessment, we 

will identify dumpster locations and access 

paths that allow for safe, convenient service. 

Right-sizing service levels can increase 

waste diversion, improve collection 

productivity, and lead to reduced costs for 

customers. 

Dumpsters 

Republic Services uses small dumpsters 

constructed of durable steel bodies and two 

plastic lids. Dumpsters range in size from 2 

to 8 yards, and can be placed on casters for 

easy maneuverability, if necessary.  

Figure 15. Waste Assessments. An onsite 
waste assessment ensures that all your 

questions are answered. 

 

Commercial customers enjoy 
options and tailored solutions, 

regardless of company size 

▪ In-person waste audits for commercial 

customers confirm the right level of 

service 

▪ Wide range of services, including waste, 

recycling, and innovative sustainable 

solutions  

▪ Range of dumpster sizes, from 2 to 8 

yards, with an average lifespan of more 

than 10 years 
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Constructed of a strong plastic resin, 

dumpsters are useful for small offices and 

businesses. Dumpsters are designed to last 

up to ten years, with easily interchangeable 

wheels and lids. 

Methodology and Procedures 

Republic Services uses front-load collection 

vehicles to service dumpster commercial 

customers in Town of Johnstown Customers 

with a 95-gallon or smaller cart are serviced 

with an automatic side-load (ASL) or rear 

load (REL) truck.  

Front-Load Vehicles 

We service commercial customers with 

front-load collection vehicles with [28]-cubic 

yard volume bodies because:  

▪ The supplier is a company that has 

proven to be among the strongest, 

safest and lowest maintenance trucks in 

the industry 

▪ Our first-hand local knowledge shows 

that this truck’s size and attributes will 

“fit” every neighborhood we service, 

including hard-to-service accounts 

 
Automated Side Load Vehicles  

Our automated side load vehicles (ASL) are 

typically dual-side-drive, with a low-entry 

cab, and equipped with a remote rear 

camera that: 

▪ Allows easy ingress and egress to the 

curb 

▪ Improves driver and pedestrian safety 

▪ Reduces potential injury 

▪ Increases productivity 

ASL’s can compact waste at idle speeds or 

even while on the move and the large 5-

cubic yard hopper that greatly reduces litter. 

Our ASL vehicles feature an arm, with a 

patented vertical lift design that goes from 

ground-to-ground operation in 6.5 seconds, 

allowing for maximum curbside pickup in 

less time, while also preventing litter and 

spillage. 

Holidays & Schedule Disruptions 

Republic Services will take all necessary 

steps to notify customers prior to all 

holidays and unforeseen schedule 

disruptions via our Republic Services app 

and the Call-Em-All automated calling 

system. 

For our holiday schedule, we follow that of 

the Larimer County Landfill, which typically 

includes the following closures: New Year’s 

Day, Memorial Day, Independence Day, 

Labor Day, Thanksgiving and Christmas 

Day. 

 

Figure 16. Dumpster Placement. The correct 
placement allows for safer and consistent 

service. 
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Dumpster Dimension Guide 

 

 

  

Figure 17. Right dumpster for the application. 

Dumpster – Slant-top & Dumpster – Upright 
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Customer Service 
We have redefined the Best Practices in 

Customer Service coverage and user 

experiences through our response to 

the 2020 pandemic 

 
Redefining Customer Service 
Over the past 4 years, Republic Services has 

redefined the way we deliver superior 

customer service. Following a 2017 

commitment to shift from hundreds of 

distributed, nonintegrated call centers to a 

national technology platform, the insights 

and experiences literally informed and 

shaped our thinking. Additionally, these 

investments and insights enabled us to lead 

the industry in our rapid response to the 

2020 pandemic, when we shifted over 1800 

agents to a work-from-home posture in 

three days, and never dropped a call. 
 

Capabilities 
With the acquisition of Gallegos Sanitation, 

Inc. to Republic Services, we will be in the 

process of shifting our database from the 

legacy system of Encore to InfoPro and 

SalesForce. This is exciting, as it provides a 

more robust system and additional 

capabilities for our municipalities. 

 

Upon contract negotiations with the Town of 

Johnstown, we can determine the best 

solution. Capabilities include: 

 

1) Customized phone number for the 

residents to call-in. 

 

2) While this proposal requests a voicemail 

system to handle overflow calls and calls 

after normal operating hours, we would like 

to take it a step further to offer the 

residents of Johnstown even greater 

support. This could be structured as follows 

and would require greater dialogue during 

the contract negotiations: 

 

a) Customer calls into the local phone 

number area just for the Town of 

Johnstown. If said our local customer 

service representatives are experiencing a 

high call volume or the office is closed, that 

call would be routed to one of our 

centralized call centers in the United States 

to be handled.  

 

Provided all call centers are closed and/or it 

is after business hours, that call would flow 

through to a voicemail system, where the 

customer could leave a message. Our policy 

is to address voicemails, emails and 

messages within two business days. 

d) One-Off Special Events for Home or 

Business Waste, Recycling and Portable 

Restrooms 

8) Complaints We will be able to provide a 

spreadsheet of information on every 

customer complaint, the response, and the 

resolution to the Town of Johnstown, as 

requested. Currently, we do not have a 

database where the Town can access the 

data; however, we will be moving from 

Encore to InfoPro in Q4 2021 or Q1 2022 

and expect to have further capabilities. 

9) ReCollect is an online application called 

where residents can search for their address 

by visiting gsiwaste.com and typing in their 

location. The system then displays a 

We provide an exceptional customer 

experience when your residents or 

businesses contact us for assistance 

▪ Leverage technology and data to enable 

virtual agents to serve customers from 

any location seamlessly 

▪ Over 1M customers expertly served each 

month via text, web, email, or phone 

▪ Hours are when customers demand is 

highest – Monday through Friday from 

7:30 a.m. – 5 p.m. for each time zone 

▪ Web-based applications offering 24/7 

access for customers on their own time  

▪ Net Promoter Score has improved year-

over-year for 5 consecutive years 
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message for the customer with their pick-up 

day for trash and recycling (if applicable).  

It also provides weekly service reminders. 

 

In addition to ReCollect, we mail out 

Quarterly – Customer Newsletters, 

participate in seasonal – Community Events, 

Engagement and Outreach, host or attend 

Special Meetings & How To’s, Sustainability 

Presentations and Touch-a-Truck Events. 

 

Customer Service 
We recognize that when customers have 

questions regarding scheduled service, or 

would like to order additional services, a 

speedy response is expected. We strive for 

first call resolution—from call, email, mobile 

app, website or in-person request.   

Republic Services intends to provide a 

dedicated phone line and a local customer 

service team to handle all inquiries 

from Johnstown residents.  

  

Our main office location, located at 1941 

Heath Parkway in Fort Collins will deliver call 

support for 9 hours per day (7:30am to 

4:30pm) Monday through Friday. A voice 

message system will be in place for after 

hours and weekend calls. All phone and 

email messages left after hours will be 

addressed promptly within 2 business days. 

  

COMING SOON 

In addition to the customer 

service hours, customers also have the 

ability to reach us 24/7 via our 

website, RepublicServices.com, or our app, 

known as MyResource™. This feature will be 

made available in approximately early 2022, 

after we shift over from our GSI legacy 

systems to Republic Services’ systems. 
 

Figure 25. Republic’s Website - 
RepublicServices.com is a one-stop resource.  

  

Website 

We will direct residents to GSIwaste.com. 

Once we have migrated our website over to 

RepublicServices.com, we will send out 

mass communication and explain the many 

features to your residents.   

  

RepublicServices.com/Johnstown will  

provide in-depth content specific to a 

Resources page, Events and Services, 

Current Rates Customer Support and 

more. The design process for this page will 

be done in partnership with Johnstown 

leadership and staff. The website will also 

contain numerous links to recycle and 

compost education and informational 

videos. A few examples of these educational 

links are:  

https://recyclingsimplified.com/ 

https://recyclingsimplified.com/tip_category

/video/   

  

MyResource™  

Figure 26. Mobile App – My ResourceTM   

  

http://www.republicservices.com/
https://recyclingsimplified.com/
https://recyclingsimplified.com/tip_category/video/
https://recyclingsimplified.com/tip_category/video/
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MyResource™ is an application for mobile 

devices that can be used to schedule a pick-

up, report a missed pick-up, receive service 

notifications and much more. This app can 

be easily downloaded from the App Store for 

Apple or Google Play for Android.    

  

Sustainability  

Sustainability contributes to a cleaner world, 

while also providing opportunities to 

improve brand awareness, increase 

customer loyalty, grow our business, 

motivate our employees and differentiate 

Republic Services from our competitors.  

  

We believe we have a responsibility to 

regenerate our planet with the materials we 

are entrusted to handle every day by driving 

increased recycling and composting, 

generating renewable energy, and helping 

our customers be more resourceful.  

  

Additionally, we must lead by example, 

working diligently to improve our 

relationship with the environment and 

society through decreased vehicle 

emissions, innovative landfill technologies, 

use of renewable energy, community 

engagement and employee growth 

opportunities.  

  

Our industry-leading sustainability platform 

is focused on increasing recycling, 

decreasing vehicle emissions, generating 

renewable energy, and enabling our 

customers to be more resourceful. In 2018, 

Republic Services steadily built upon its 

sustainability achievements.  

  

We continue to find new avenues for 

sustainability success. Consider our five-

point sustainability platform   

  

• Operations. We are working to 

minimize the impact of our operations 

around our fleet and our facilities. We 

will continue to reduce our carbon 

emissions, by adding more recycling 

capacity, increasing our CNG fleet and 

opening additional alternative energy-

producing facilities.  

  

• Materials Management. When we 

extract materials from the waste stream 

(commodities and/or energy), we 

reduce greenhouse gas emissions and your 

community’s carbon footprint.  

  

• Communities. Our Empty, Clean, 

Dry™ recycling outreach and education 

program help your residents and business 

people recycle more and waste less.  

  

• Safety. We are committed to 

creating a safe environment for our 

customers, communities and employees. A 

recent national study found that Republic 

Services is the safest solid waste company – 

41% safer than national average.  

  

• People. We employ and develop 

talented professionals who are committed to 

sustainability, our customers and each 

other.  

  

  

 

Transition Plan  
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We are seasoned experts in the low 

risk, successful transition of services 

from your current provider to Republic 

Services.  Through transparent and 

involved collaboration with you, our 

seamless transition will leave the City 

and your residents happy with your 

choice of Republic Services.  

 

Experience Matters  

Republic Services successfully implements 

more than 75 new municipal contracts each 

year, and we will bring our national strength 

and local expertise to every one of them.  

Each transition takes into consideration the 

unique needs of the contract and Town. The 

key to success, regardless of project details, 

relies on communication:  

1. We start with a transition timeline, 

crafted in collaboration with the City. This 

transition plan includes milestones, 

roles/responsibilities and contact 

information.  

 

2. Frequent, pro-active communication with 

the City to ensure no surprises along the 

way. Weekly in-person meetings and 

phone calls/emails as the situation 

requires.  Our philosophy is sharing news  
Figure 28.  Low Risk Transition - From 

contract award to service start date our teams 
are visible and in constant communications  

  

Successful transition  
covers many details  

  

as that gives everyone a chance to prepare 

and respond in a timely fashion.  
 

3. Data sharing and operational field 

coordination with current contractor to 

ensure all open requests are met and 

service information is accurate.  

 

Monitoring of open service notes is critical, 

especially when the transition date nears. 

The current hauler is responsible for the 

service note up until the current contract 

expires; there may be some service issues 

that cannot be resolved in the time allotted 

and will become the new haulers 

responsibility. Our operations teams 

and customer service professionals 

understand the need to keep a close eye on 

open service notes. Cart removal and 

delivery also require careful coordination 

with field crews. Customers need same-day 

service from both providers, and our local 

teams work with the current hauler to 

streamline this function for a seamless 

transition.  
 

4. Timely and redundant communications 

through a variety of channels is key to a 

successful transition.  

 

5. Daily communication with the internal 

team to assess project status and timeline 

benchmarks. Our operational management 

team meets daily with our supervisors and 

maintenance team to ensure critical items 

are addressed. The publicity and education 

team meets with the transition lead 

(operations manager), customer service 

manager and general manager to ensure 

customer-specific aspects of the rigorous 

training for customer service staff and 

drivers. Dedicated phone lines, contract-

specific information, route development and 

truck test drives combine to bring a safe and 

well-informed team. 

Regular communication with vendors 

supplying containers, printed material, 

trucks and on-board computing 

systems.  Our experience has shown that 
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relationships matter—when we need 

equipment, we get it. Our national strength 

and buying power is leveraged for your 

benefit.  Nationally, we have secured 

relationships with key printing/mail house 

partners who put our needs first in a time-

critical situation. 

Promotion & Education   

Thirty days prior to the commencement 

Republic Services shall mail an 8-1/2”x11” 

two-color notice to each City resident 

informing them of the specifics of the 

trash and recyclables collection 

program. This notice shall include upcoming 

special events and a complete list of fees 

and services offered to each customer. A 

collection schedule includes a listing of what 

materials can go into the recyclable 

materials bin, instructions on the proper 

handling of the collection bins, changing 

container size, and what customers are to 

do with overflow trash.  
 

Republic Services agrees to provide another 

such notice anytime there is a rate increase 

or a change in the collection program.  All 

new customers will receive a Welcome to 

the Program Letter to include information 

on the rates, fees, and service level options 

as well as the recycling services and 

collection schedule.  In advance of any 

mailings or inserts, Republic Services will 

send a draft insert to the City Project 

Manager in digital format to get approval in 

writing from the City.  

 

Public Info Meetings   

Republic Services agrees, prior to 

implementation to participate with City staff 

and Council in at least two public meetings 

that will describe the new service to City 

residents.  
 

Knowing Our Customers 

Creating the optimal customer service 

offering starts with studying and 

understanding our customers, about how 

and when they want to contact us for help. 

Optimal Call Center Hours 

During a 12-month period in 2019, we 

collected and tracked every call that was 

made to our staffed call centers across 

America. Over 12.7M calls were received 

during that timeframe, when our call centers 

were open from M-F (7am to 6pm), and 

Saturday (8am-1pm). 
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Figure 19 . Optimal Call Center Hours. 

Analysis of over 12M calls in a 12-month 
period shows 90%+ of all calls occur M-F 

between 7:30am and 5:00pm 

 
 

Figure 18  Comprehensive Customer Service. Our customer service offering spans self-service 

options to person-to-person contact to offer unmatched service, 24/7 daily. For the Town of 
Johnstown, our local customer service team will be handling your requests. ***Note: If residents 

call the national number, they may speak with someone outside of Fort Collins, CO. 
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When analyzing the data, we learned that 

less than 1.5% of daily calls were received 

from 7am to 8am, and less than 1% of daily 

calls were received after 5pm daily. We 

further learned that less than 2% of the 

weekly call volume occurred on Saturday.  

Through the data, the customers were 

telling us that they were busy during those 

times, and that it was not necessary for the 

call centers to be running fully staffed for 

such a small percentage of the total call 

volume.   

This insight allows us to define the best 

practice for call center hours to be M-F from 

7:30am to 5:00pm. 

Customer Self-Service 

Modern day customer service is about 

customer options and simple solutions.  

Newer generations expect web-based and 

mobile app-based abilities to self-serve 

simple needs at any time of the day or 

night. Certainly, more complex topics may 

still require a person-to-person interaction, 

but a vast majority of customer service 

contacts in this industry are topics that are 

able to be self-served. 

For this reason, Republic Services has 

invested to create a complete Service 

offering that allows customers to request 

service on their terms. 

Our customers will soon have the ability to 

reach us 24/7 via our website, 

www.RepublicServices.com, or via our 

Republic Services mobile app.  

Our self-service options are designed to 

improve overall response time, enabling 

resolution to simple customer inquiries and 

needs anytime, anywhere with the least 

amount of customer inconvenience as 

possible. Through our website and mobile 

app customers can: 

▪ Pay their bill 

▪ Schedule an extra pick up 

▪ Discover new services 

▪ Receive weather and holiday service 

updates 

▪ Sign up for auto-pay and paperless 

billing 

▪ Submit inquiries or complaints 

Access to Live Agents, Virtually 

When the pandemic of 2020 hit, we learned 

some powerful lessons regarding optimal 

Figure 20  Web and Mobile App Based Simple Solutions. Customers are able to self-serve billing and 
common requests 24/7 using our web and mobile app offering. 
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customer service models.  For years prior, 

we had invested to consolidate our agents 

into three national call centers, leveraging 

technology and training to offer a superior 

experience to callers.  However, in February 

2020, as the nation implemented shelter in 

place orders and moved to work-from-

home, we leveraged our years of investment 

in our customer service technology systems 

to shift all our call center agents to work-

from-home in three days.  Over 1800 agents 

began taking calls from home, completely 

seamless to the customers who were calling.  

Throughout the months-long pandemic, we 

found performance improved, average call 

metrics improved, and customer satisfaction 

scores also improved.  A new customer 

service model had been created and proven 

in the pandemic, whereby agents could take 

calls from anywhere, so long as they had 

access to their technology. 

Leveraging this new proven reality, we now 

recognize that a vast majority of customer 

calls are for simple items like clarification or 

cart repairs, which can be served by virtual 

agents from any location.  This paradigm 

shift enables far greater staffing with 

greater flexibility to attracting top talent 

from across the country, as well as flexible 

response to call volume surges. 

When a customer calls our Customer Service 

line, a sophisticated series of actions begin: 

▪ Initial questions for the customer help 

determine the complexity of the request.  

Simple requests are routed for virtual 

agents that can handle calls from 

anywhere in the country from their own 

home if needed.  More complex needs 

can be routed to more specialized agents 

with knowledge of the geography and 

operations if appropriate. 

▪ The customer’s phone number then 

associates with known customer details 

in our database and triggers the 

integrated system to populate with a 

map of your service address, level of 

service, past service requests, and your 

city-specific contract information. This 

knowledge-based system even shows 

the customer’s current weather. 

▪ The agent confirms the customer’s name 

and service address and begins to assist 

the customer with the reason for their 

call. 

▪ If the question requires communication 

with the local operations team (such as, 

missed pick-up or container exchange), 

the agent can instantly connect with the 

local operations team through our 

national network. 

▪ Often, the customer’s concern is handled 

by the time s/he hangs up the phone. 

For those issues requiring operations 

support the issue will be addressed in 

the most-timely manner.  

▪ Customers have the option to leave a 

recorded message or speak to a 

Supervisor if they choose 

Post-Call Customer Satisfaction 
Surveys 

When a customer call is completed, the 

caller is offered the opportunity to take an 

optional 3-question survey, enabling them 

to tell us if they are satisfied with the 

service we have provided.  This immediate 

insight tells us daily that we are on track, 

and enables us to take corrective action 

quickly if ever needed. 
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The survey is voluntary and if customers 

choose to participate, they are asked 3 

simple questions. 

▪ Question 1 NPS: On a scale of 0-10, 

How likely would you be to recommend 

Republic Services to a friend or 

colleague? 0 meaning that you are ‘Not 

at all Likely’ and 10 meaning you are 

‘Extremely Likely’ to recommend 

Republic Services as a recycling and 

waste provider. 

▪ Question 2 FCR: Were we able to 

resolve your issue or answer your 

question on this call? 

– a. Press 1 if yes 

– b. Press 2 if the agent could not 

personally resolve your issue but told 

you what to expect next. 

– c. Press 3 if the agent did not resolve 

your issue and did not tell you what 

would happen next. 

▪ Question 3 E v. E: Once you reached 

an agent, how long did your call with 

Republic last?  Did it take: 

– a. Press 1 if less time than you 

expected, 

– b. Press 2 if about as much time as 

you expected, or 

– c. Press 3 if more time than you 

expected 

Our 2020 results are offering in the figure 

below, indicating NPS with a 9.2 out of 10 

satisfaction; 97.8% of callers feeling we 

achieved First Call resolution; and 95.1% 

feeling we handled their needs in a 

reasonable time. 

Net Promoter Score 

Our Voice of Customer program captures 

feedback from more than 200,000 

customers each year. Net Promoter Score 

(NPS), is at the core of our Voice of 

Customer program. Most anyone can recall 

answering the tell-tale NPS question, “On a 

scale of 1-10, how likely are you to 

recommend this service to a friend or family 

member?” Republic Services’ strong NPS 

performance has demonstrated that our 

customers appreciate our service and our 

strong commitment to them. 

Figure 21 . Immediate Customer Feedback. Customers can answer a three-question survey after 

each call, offering us immediate insight into customer satisfaction 
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Community Engagement 
Serving our customers goes beyond 

handing their recycling and waste 

needs. Service is about being a good 

neighbor to the communities where we 

live, work, and raise our families. 

Whether we are volunteering or 

donating our time or resources, our 

willingness to give back is yet another 

way we make a difference. 

At Republic Services, our customers can 

always rely on us to handle their recycling 

and waste needs in a way that is easy and 

effortless. But our promise goes far beyond 

our business. We pride ourselves on being a 

good neighbor and supporting the 

communities where we live and work. We 

want to do our part to help build stronger, 

safer communities. 

Thought Leadership 

Delivering exceptional services to a 

community requires that we remain a 

thought leader in the complex topics that 

our industry requires. We understand the 

complex regulations and requirements to 

responsibly manage and dispose of the 

nation’s recycling and waste.  

We are heavily engaged in the top municipal 

associations in the country, as well as 

important local organizations, which include:  

▪ National League of Cities (NLC) 

▪ International City Manager’s Association 

(ICMA) 

▪ Council of Mayors 

▪ National Waste and Recycling Association 

(NWRA) 

▪ Solid Waste Association of North America 

(SWANA) 

▪ Colorado Municipal League 

▪ Recycle Colorado 

▪ Many Local Chamber of Commerce 

Entities 

▪ Johnstown/Milliken Connect 

 

Through these forums, we can contribute as 

a thought leader, as well as listen and 

understand the critical and emerging topics 

within our communities. This enables us to 

continue to tell our customers that “We’ll 

handle it from here™.” 

Community Events 

Helping the local community and leaders 

understand the complexity of the industry is 

a big part of our role. We frequently execute 

events that enable increased awareness and 

understanding of how to responsibly dispose 

of recycling and waste, as well as hold 

events that assist the community in doing 

the right thing for our environment. 

Recycling events can educate the 

community on what and how to recycle 

properly, using our Empty, Clean and Dry 

methodology. Lastly, we offer tours of our 

facilities, to help educate the community on 

how the operations work, and to show how 

much effort and care goes into ensuring that 

the recycling and waste material from your 

community is properly handled and disposed 

in a responsible manner. 

We are a committed, visible 
partner for your municipality 

▪ We're watching out for your program - 

partnering with local law enforcement 

▪ $8.7M total charitable giving for 2020 

Figure 22 We are a visible and highly engaged 
partner, because we live and work in your 

community. 
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Figure 5 Republic Services is a proud 

supporter of Johnstown BBQ Days! 

 
 
Volunteering 

Over 200 employees live, work, and are 

committed to being involved in your 

community. We frequently dedicate time to 

volunteering at community events, local 

charities, and with initiatives that are 

important to the municipality. As a partner 

in your community, we engage with your 

staff to ensure we understand the initiatives 

and events that our employees can align 

with, so that our volunteer efforts can help 

advance your goals and visions. 

 
Additional Events 
▪ Johnstown BBQ Days 

▪ 40+ Community Festivals and Events in 

Northern Colorado and Southern 

Wyoming 

▪ Tradeshow Booths 

▪ Elementary and Post-Secondary In-

School and Online Presentations – 

Focusing on Recycling Simplified, 

Composting with Worms and Plastic 

Pollution 

▪ Colorado State University Athletics Booth 

and Customer Appreciation Events 

▪ Fundraising and Chamber of Commerce-

related Golf Tournaments 

▪ Colorado Youth Outdoors Volunteering  

▪ Touch-a-Truck Events 

▪ Community Outreach & School  

▪ Onsite Audits for Waste Reduction in 

Neighborhoods and Businesses 

▪ Litter Pick-ups 

 

In-Kind or Cash Contributions 

As a good neighbor, we often support 

community events and initiatives through 

in-kind donation of recycling and waste 

services or cash donations. Large 

community events involve large crowds of 

people.  

 

We offer easy and environmentally 

conscious solutions for recycling and waste 

disposal. Where needed and appropriate, 

dumpsters can be utilized to manage the 

consolidation and removal of recycling and 

waste from an event.  

 
 

 

Figure: 6 Keeping Communities Clean 

We participate in litter pick-ups. 
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Awards and Recognition  

Because of our efforts, Republic Services 

has been recognized numerous times or our 

actions as a business and a community 

partner. Some of these awards and 

recognition include: 

▪ Named to 3BL Media’s 100 Best 

Corporate Citizens list 

▪ Named to Barron’s 100 Most Sustainable 

Companies 

▪ Named to Fortune’s World’s Most 

Admired Companies 

▪ Listed on both CDP and the 

Sustainability Yearbook 

▪ Named to both the Dow Jones 

Sustainability World and North America 

Indices 2020 

▪ Named to Forbes’ Best Employers for 

Women 

▪ Great Place to Work certified four years 

in a row 
 

Our National Neighborhood 

Promise® 

In 2020, the Republic Services 

Charitable Foundation supported 24 

National Neighborhood Promise 

projects focused on neighborhood 

revitalization, positively impacting 

nearly one million residents. This is in 

addition to ongoing charitable giving by 

the Company at the business unit level, 

in-kind contributions and employee 

giving and volunteerism. 

We are good neighbors. We stand for strong 

neighborhoods. Through our charitable 

giving platform centered on neighborhood 

revitalization, we are making a promise to 

help rebuild, revitalize and restore places 

and spaces in need, ultimately creating 

stronger neighborhoods that sit at the heart 

of our planet. 

Our National Neighborhood Promise is a 

charitable program funded by the Republic 

Services Charitable Foundation. This 

program provides financial support, in-kind 

products and services, and volunteer 

opportunities to select nonprofit charitable 

organizations focused on neighborhood 

revitalizations. These partnerships create a 

unique opportunity to strengthen the 

neighborhoods where our employees and 

customers live and work. 

Through our program, we: 

▪ Renovate / build parks & playgrounds 

▪ Plant community gardens 

▪ Restore public infrastructure 

▪ Reduce neighborhood blight 

▪ Clean up communities 

 

 

 

 

 

 

 

 

 

Figure 23 Good neighbors help build stronger 
neighborhoods, which is why we volunteer in our 

communities. 

 

We develop and maintain a library 
of public education programs and 
materials that our partners can 

leverage in their communities 

▪ 24 projects identified in 2020 

▪ 52 million or 1 in 6 across the U.S. are 

living in distressed neighborhoods 

▪ Aiming to positively impact 20 million 

people by 2030 
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How We Partner 

The Republic Services Charitable Foundation 

partners with select nonprofit organizations 

to directly support neighborhood 

revitalization projects and programs in local 

markets. These partnerships are vital to the 

success of our program and create a unique 

opportunity to strengthen our 

neighborhoods side-by-side with the 

residents and employees that live there. 

While the Foundation’s primary focus is 

neighborhood revitalization, we also support 

nonprofit charitable organizations that 

demonstrate community impact in the areas 

of safety, disaster relief and social services. 

 

 

  

Figure 24. Our 2020 Calendar is full, and we 
are continually looking for additional projects for 

the future.  
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Appendix D 

Monthly Reporting 

Requirements 

1. TOWN’S REQUEST  

Certified monthly weight slips with 

the date, time, collection route, 

driver’s identification, vehicle 

number, tare weight, gross weight 

and net weight for each loaded 

vehicle. 

 

REPUBLIC SERVICES’S RESPONSE 

YES. We can provide this information 

in computer generated report. We 

will also need to create a separate 

report for the Town using weight 

tickets. 

2. TOWN’S REQUEST 

Tons of solid waste, recycling, yard 

waste/compost if applicable, bulk 

waste, appliances, and electronics, 

(recycling should be broken down by 

commodity). 

REPUBLIC SERVICES’ RESPONSE 

YES. We will ensure any special 

pickups are detailed with our 

Dispatch Department, so we can 

create a tonnage estimate report on 

the backend using our internal 

Encore System. When we migrate 

from Encore to InfoPro and 

SalesForce, we will still have access 

to this information. 

3. TOWN’S REQUEST 

Copy of each complaint received 

directly by the Contractor. 

 

REPUBLIC SERVICES’ RESPONSE 

Yes. This report can be run in Encore 

from the comments page, using the 

code compliant, as well as search 

information.  

 

While Republic Services is on the 

Encore System, our Municipal Team 

will be able to pull reports for the 

municipality and provide the data 

and requested information for the 

Town of Johnstown. 

 

Once we migrate to InfoPro and 

SalesForce, there will be the ability 

for the identified staff member from 

the Town of Johnstown to have 

access to pull reports and retrieve 

data in real-time. We will work with 

the municipality and conduct training 

on the systems’ features, when we 

are further along in the migration 

process. These systems have worked 

very well for other municipalities in 

the state of Colorado and throughout 

the United States. 

 

We can also include social media 

comments as a separate report, 

which our Municipal Team would 

retrieve and compile from the 

Republic Services/Gallegos Sanitation 

Facebook and Instagram pages and 

inboxes. ***Please note: During the 

course of the contract period, we 

expect our localized Facebook and 

Instagram pages to transition to the 

main Republic Services’ national 

pages, where a devoted team at our 

headquarter office will be managing 

and monitoring comments from all 

across the United States. 

4. TOWN’S REQUEST 

Purchased Cart Inventory List 

organized by month. 

 

REPUBLIC SERVICES’ RESPONSE 

Yes, we can easily provide this to the 

Town of Johnstown. 
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Annual Reporting 

Requirements 
 

1. TOWN’S REQUEST  

Provide an annual report with a 

summary of the prior year and 

include tons of solid waste, recycling, 

yardwaste/compost, if applicable, 

and bulk waste collected. 

 

REPUBLIC SERVICES’S RESPONSE 

YES. We will provide this by way of 

an electronic and printed PDF file. 

2. TOWN’S REQUEST  

Provide the trends in the solid waste 

industry. 

 

REPUBLIC SERVICES’S RESPONSE 

YES, we supply this information in 

our annual report, as well as keep 

the municipality updated during our 

monthly meetings and as needed. 

3. TOWN’S REQUEST  

Provide Recovery Rates, such as 

pounds per household. 

 

REPUBLIC SERVICES’S RESPONSE 

YES, we will be able to supply this 

utilizing our total route tons and 

yards by route and dividing by the 

number of households participating in 

each kind of service. 

4. TOWN’S REQUEST  

Supply the Participation Rates. 

 

REPUBLIC SERVICES’S RESPONSE 

YES. We can provide a report that 

highlights who has recycling vs. trash 

and offer a percentage of of recycling 

participation this way. We can also 

provide a set out report, which lets 

the Town now what the cart set out 

percentage is. 

5. TOWN’S REQUEST  

Showcase the efforts the Contract 

has made to reduce waste and 

increase diversion. 

REPUBLIC SERVICES’S RESPONSE 

YES. We will absolutely provide this 

information. 

6. TOWN’S REQUEST  

List any Contractor plans to improve 

the Town’s program. 

 

REPUBLIC SERVICES’S RESPONSE 

YES, we are continually looking for 

opportunities to move the 

sustainability needle further and have 

a vast array of local, national and 

international end-markets when it 

comes to recycling resources. 

 

We also offer several “easy-to-get 

started” opportunities for homes and 

businesses, Recycling Simplified for 

children all the way to adults, and 

many other options. 

7. TOWN’S REQUEST  

Provide a list of large item collections 

performed throughout the year. 

 

REPUBLIC SERVICES’S RESPONSE 

YES, we will supply this. When the 

resident contacts our Dispatch Team 

to schedule the large bulk item 

pickup, our team will note the type of 

material and quantity. This will allow 

us to easily pull a report and offer 

the Town high-level all the way down 

to the granular data. 
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Annual Performance Review 

Meeting  

Upon receipt of the Contractor’s Annual 

Report, the Town will schedule an annual 

meeting with the contractor to discuss the 

items below, and at their discretion, other 

related topics. 

 

We look forward to the opportunity to 

discuss the Annual Report and the listed 

items below: 

 

1. Review of the Annual Report 

 

2. Contractor’s Performance Based  

    on Customer and Town Feedback  

 

3. Review the annual progress on reducing 

greenhouse gas emissions from its activities 

in the contract. 

4. Review the Contractor’s recommendations 

for improvements to the Town’s program, 

including enhanced public education and 

other opportunities. 

5. Review staff recommendations for 

improving the Contractor’s services. 
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Proof of Insurance 
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Proof of Insurance 2  
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Balance Sheet 
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Certificate of Good 

Standing 
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Corporate Data Sheet 
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Corporate Data Sheet  
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Bank and Credit 

References 
 

All inquiries for bank references must be 

made by fax. 
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