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Strategic Planning



What is Strategic Planning
Strategic planning is an organizational 
management activity that is used to: 
• Proactively set objectives
• Focus energy and resources
• Manage risk
• Strengthen operations and increases

operational efficiencies
• Ensure that employees and other stakeholders

are working towards common goals
• Assess and adjust the organization’s direction in

response to a changing environment.

What is Strategic Planning?
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What is a Strategic Plan?

A strategic plan is a document 
used to communicate the 
organization’s direction, 

identify the goals and detail 
the actions necessary to 

accomplish those goals.  Our 
strategic plan will focus on 

creating positive outcomes for 
the community.

What is a Strategic Plan?
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What Are the Steps in Strategic Planning?
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Step 1 - ASSESS

Strengths Opportunities

Weaknesses Threats
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Step 1 - ASSESS

Strengths Opportunities

Weaknesses Threats

INTERNAL EXTERNAL
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Step 1 - ASSESS

Strengths

BUILD
Opportunities

INVEST IN

Weaknesses

SHORE UP
Threats

MONITOR

INTERNAL EXTERNAL
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Step 2 - DESIGN
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Step 2 - DESIGN
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Step 2 -DESIGN
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Step 2 -DESIGN
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Step 2 - DESIGN

Organizational Excellence and Public Trust

We support and empower a collaborative team that builds 
public confidence through transparency, integrity, service 

delivery, innovation, and fiscal responsibility. Our team 
ensures our values are aligned with continuing to move the 

organization in a positive direction as we work together with 
the community.
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Step 2 - DESIGN

Natural and Built Environment

We create amazing community spaces by balancing and 
blending Johnstown’s heritage, natural environment, and 

innovative development
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Step 2 - DESIGN

Healthy and Resilient Economy

We are committed to a sustainable and growing business 
community, skilled workforce, and regional cooperation.  Our 

healthy economy provides residents and visitors access to 
goods, services, and jobs.
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Step 2 - DESIGN

Safe & Welcoming Community
The Town is committed to a creating a safe, friendly, and 

connected experience for residents and visitors.  We value 
the role that Johnstown’s unique charm and character play in 

our community.

14



Step 2 – DESIGN

Quality Infrastructure and Facilities
We provide essential services to the community by investing 

in, operating, and maintaining quality facilities and 
infrastructure.
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Step 2 - DESIGN
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Step 2 - DESIGN
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Step 3 - BUILD

Set SMART Goals and determine an appropriate 
action plan.

S - Specific
M - Measurable
A - Attainable
R - Relevant
T – Time Based  
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Step 3 - BUILD

Goal Provide a high quality and reliable water supply
Action Plan Meet or exceed all State and Federal standards and keep complete and 

accurate records of all testing results.

Safe & Welcoming Community

Goal Provide and maintain public safety in our community
Action Plan Reduce traffic accidents through education, engineering and enforcement
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Step 3 - BUILD

Healthy & Resilient Economy
Goal Fill business gaps while maintaining a healthy mix

Action Plan Remove barriers and provide incentives for locating in Johnstown
• Streamline the development process
• Strengthen connection between new and existing businesses to catalyze 

business growth
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Assess

Build

Manage

Revise

Strategic Planning – Is a Continuous Process
Step 4 – MANAGE
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Step 3 - BUILD

Goal Provide a high quality and reliable water supply
Action Plan Meet or exceed all State and Federal standards and keep complete and 

accurate records of all testing results.
Measurement Compliance reports and test result logs

Safe & Welcoming Community

Goal Provide and maintain public safety in our community
Action Plan Reduce traffic accidents through education, engineering and enforcement
Measurement Number of traffic accidents, number of educational opportunities, 

enforcement statistics
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Step 3 - BUILD

Healthy & Resilient Economy
Goal Fill business gaps while maintaining a healthy mix
Action Plan Remove barriers and provide incentives for locating in Johnstown

• Streamline the development process
• Strengthen connection between new and existing businesses    to 

catalyze business growth
Measurement Number of new business inquiries vs. number of new businesses opened.
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Looking forward – Next steps

• Work on putting together the goals and action plans
• Present to Council for review
• Open house for the citizens of the community
• Present to Council for final review and adoption
• Present to community and employees
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Thank you

Questions?  Comments?
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