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SERVICE AREA

PRIMARY SERVICE AREA

Johnstown, CO

SECONDARY SERVICE AREA

15-minute Drive
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DEMOGRAPHIC SUMMARY

Primary 

Service Area

Secondary

Service Area

Population:

2020 Census 17,303 48,021

2022 Estimate 18,221 54,732

2027 Estimate 20,380 60,305

Households:

2020 Census 6,185 16,760

2022 Estimate 6,573 19,178

2027 Estimate 7,310 21,107

Families:

2020 Census 4,491 12,613

2022 Estimate 5,186 15,191

2027 Estimate 5,756 17,581

Average Household Size:

2020 Census 2.80 2.86

2022 Estimate 2.77 2.85

2027 Estimate 2.79 2.85

Ethnicity

(2022 Estimate):

Hispanic 16.5% 17.9%

White 81.2% 80.3%

Black 0.7% 0.7%

American Indian 0.9% 0.8%

Asian 1.6% 1.4%

Pacific Islander 0.1% 0.1%

Other 5.2% 5.8%

Multiple 10.4% 11.0%

Median Age:

2020 Census 34.6 34.8

2022 Estimate 37.7 37.1

2027 Estimate 37.6 36.8

Median Income:

2022 Estimate $107,568 $106,991

2027 Estimate $118,576 $118,007

[1] From the 2010-2020 Census, the Primary Service Area experienced a 5.18% increase in population.
[2] From the 2010-2020 Census, the Secondary Service Area experienced a 5.88% increase in population.
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DEMOGRAPHIC SUMMARY 

TAPESTRY SEGMENTATION

PRIMARY SERVICE AREA

PERCENT

CUMULATIVE 

PERCENT

Up and Coming Families (7A) 30.9% 30.9%

Green Acres (6A) 20.5% 51.4%

Urban Chic (2A) 14.9% 66.3%

Middleburg (4C) 12.2% 78.5%

Boomburbs (1C) 11.0% 89.5%
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PARTICIPATION

Age Income Region Nation Average

Swimming 16.2% 19.5% 17.6% 15.6% 17.2%

Did Not Participate 20.8% 20.5% 20.1% 20.6% 20.5%

Age Income Region Nation Average

Swimming 16.2% 19.5% 17.6% 15.6% 17.2%

Did Not Participate 20.9% 20.5% 20.1% 20.6% 20.5%

PARTICIPATION RATES IN PRIMARY SERVICE AREA

PARTICIPATION RATES IN SECONDARY SERVICE AREA
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• Leisure / recreational aquatic activities

 Zero depth entry, interactive play 
structures, slides, lazy rivers 

• Instructional / fitness programming
• Therapy
• Social / relaxation
• Special events / rentals

AQUATIC TRENDS
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• OUTDOOR POOLS
 Milliken Water Works
 Chimney Park Pool
 Winona Outdoor Pool
 Centennial Pool
 Discovery Bay Waterpark

• INDOOR POOLS
 Windsor HS Pool
 Windsor Community Rec Center
 Berthoud Recreation Center
 Johnstown YMCA
 Loveland HS Pool
 Greeley Family FunPlex
 Mountain View Aquatic Center
 Chilson Recreation Center
 Dick Hewson Aquatic Center

PROVIDERS
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SUMMARY

• Population - Facility would need to rely on secondary 
service area for participation

• Median Age – Lower than CO & US
• HH with Children – Higher than CO & US
• HH Income – Significantly Higher than CO & US
• HH Expenditures – Consistent with income

KEY INDICATORS



Key ConsiderationsMARKET 

SUMMARY

• Tapestry segments exceed the national average for 
recreational participation

• Market potential for swimming exceeds the national 
number

• Recreational water focusing on families and children
• Lack of aquatic facilities in service areas

KEY INDICATORS
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PUBLIC 

INPUT

• 3-pronged Approach
• June 27, 2023 Public Meeting
• Online Survey
• Ongoing meetings and interaction with the Steering 

Committee



PUBLIC 

INPUT

SURVEY QUESTIONS AND RESULTS

• Age group
• Household Age Demographic
• Current aquatic participation (seasonal)
• Desired amenities in a potential facility
• Dedicated hours by user groups
• Potential funding mechanism
• Preferred travel distance to facility
• How likely to recommend to others



PUBLIC 

INPUT

SURVEY HIGHLIGHTS

QUESTION –

What types of 
amenities and 
features 
would you like 
to see in a 
new outdoor 
aquatic 
center?

1. Fun Pool with Slides
2. Lazy River
3. Children’s Splash Area
4. Shade Structures and Seating
5. Lap Pool for Fitness

6. Diving Boards or Platforms
7. Climbing Wall
8. Snack Bar / Concessions
9. Aquatic Sports Courts



PUBLIC 

INPUT

SURVEY HIGHLIGHTS

17%

1%

14%

12%

47%

9%

Sales tax increase – this would provide dedicated funding that comes from everyone who 
shops in Johnstown - residents and visitors alike.

Property tax increase – this would provide dedicated funding that comes from Johnstown 
residents only.

Donations and fundraising

Corporate sponsorships

Combination of the above

Other (please specify)

QUESTION –

How would you 
prefer to fund the 
construction of the 
pool?
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• Based on 2023 built cost facilities data and square foot 
costs

• Contains anticipated soft costs
• Contains owner contingency
• Contains contactor general conditions
• Contains contractor contingency
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ANALYSIS

• Best practices associated with aquatic operations
• Conservative approach
• Assumes first year of operations to be 2026 or later
• Town would be the operator
• Assumes 12-week period of operations
• Accounts for alternate providers in the market
• Accounts for wage structure in the market
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• Assumes the town will pay for water and sewer
• No charge backs are contained for HR, AR/AP, it support 

marketing, etc. 
• Annual subsidy within the normal range within the 

industry
• Allocation for future equipment replacement
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ANTICIPATED 

EXPENSES AND 

REVENUE Year 1 Year 2 Year 3 Year 4 Year 5

Expenses $860,287 $868,889 $894,956 $921,805 $949,459

Revenue $632,340 $663,957 $697,155 $711,098 $725,320

($227,947) ($204,932) ($197,801) ($210,707) ($224,139)

Percentage

w / Capital 73.5% 76.4% 77.9% 77.1% 76.4%

Capital
(cumulative) $50,000 $100,000 $150,000 $200,000 $250,000
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SUMMARY

• The existing outdoor aquatic offerings in the service 
area currently below industry recommendations

• The survey suggests the most favorable method for 
funding would be a sales tax increase

• There will likely be the need for a subsidy for ongoing 
operations

• Both sites would provide space for the current 
programming needs of the service area



SUMMARY

• Field site would provide for future expansion and 
connectivity to existing facilities and future 
development within the overall site

• A plan for the field site was developed for logical 
future expansion

• A discussion is contained in the report regarding 
suggested future steps that can be taken to move the 
project forward



THANK YOU

Questions and Answers


