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Town of Johnstown

Strategic Planning

What is a Strategic Plan?

A strategic plan is a document 
used to communicate the 
organization’s direction, 

identify the goals and detail 
the actions necessary to 

accomplish those goals.  Our 
strategic plan will focus on 

creating positive outcomes for 
the community.

What is a Strategic Plan?
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What Are the Steps in Strategic Planning?

Strengths

BUILD

Opportunities

INVEST IN

Weaknesses

SHORE UP

Threats

MONITOR

INTERNAL EXTERNAL
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Assess

Build

Manage

Revise

Strategic Planning – Is a Continuous Process

Town of Johnstown
johnstown.colorado.gov| 970-587-4664

Looking forward – Next steps

• Gather community feedback
• Present to Council for final review and adoption
• Present to community and employees
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Thank you

Questions?  Comments?
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