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Identifying Assets & Activating Places

Step 1:  Learn

Downtown Johnstown Branding & Wayfinding Plan

The Downtown Johnstown Brand Will:

Connect 
members of the 
community to 

each other

Connect the 
Downtown to 

prospects, 
businesses & 

opportunities

Help the 
Downtown tell its 
story & celebrate 

its history and 
character

Goals of the Branding Project
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What is a Community Brand?

What is the purpose of a 
Downtown Johnstown Brand?

Step 1:  Learn

Downtown Johnstown Branding & Wayfinding Plan

 Identity Package

 Marketing Materials

 Marketing Plan
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What is Wayfinding?

Why does Johnstown need 
community Wayfinding?

Step 1:  Learn

Downtown Johnstown Branding & Wayfinding Plan

 Wayfinding Designs

 Signage Location & 
Messaging Plan

 Implementation Plan 
(including cost 
estimates/phasing)



Identifying Assets & Activating Places

What is Wayfinding?

Why does Johnstown need 
community Wayfinding?

Step 1:  Learn

Downtown Johnstown Branding & Wayfinding Plan

 Wayfinding Designs

 Signage Location & 
Messaging Plan

 Implementation Plan 
(including cost 
estimates/phasing)



Identifying Assets & Activating Places

Understand Johnstown’s story, 
character, assets & 
destinations

Step 2:  Plan

Downtown Johnstown Branding & Wayfinding Plan

 Asset Inventory

 Competitor 
Communities

 Document Review

 Stakeholder Interviews

 Community Survey(s)



Identifying Assets & Activating Places

Understand Johnstown’s story, 
character, assets & 
destinations

Step 2:  Plan

Downtown Johnstown Branding & Wayfinding Plan

 Asset Inventory

 Competitor 
Communities

 Document Review

 Stakeholder Interviews

 Community Survey(s)



Identifying Assets & Activating Places

Understand Johnstown’s story, 
character, assets & 
destinations

Step 2:  Plan

Downtown Johnstown Branding & Wayfinding Plan

 Asset Inventory

 Competitor 
Communities

 Document Review

 Stakeholder Interviews

 Community Survey



Identifying Assets & Activating Places

Create preliminary ideas & 
concept mock-ups

Step 3:  Design

Downtown Johnstown Branding & Wayfinding Plan

 Sketch/mockette
concept evolution from 
community 
conversations/feedback

 Preliminary logo & 
tagline

 Preliminary wayfinding 
designs
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Present ideas, revised 
concepts, process feedback & 
direction…..repeat

Step 4:  Iterate

Downtown Johnstown Branding & Wayfinding Plan

 Refine to final designs

 Consider costs & 
preliminary install/ 
implementation
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Finalize all design ideas and 
implementation plans, 
including cost estimates and 
project phasing/rollout

Step 5:  Finalize

Downtown Johnstown Branding & Wayfinding Plan

 Downtown brand 
integration into final 
signage package

 Installed elements 
dimensioned & 
engineered
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Celebrate the final designs 
with the Johnstown 
community, implement the 
new branding & wayfinding

Step 6:  Launch

Downtown Johnstown Branding & Wayfinding Plan

 Recommended 
implementation based 
on Town & community 
priorities and goals
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What will this project 
produce?

Final Deliverables

Downtown Johnstown Branding & Wayfinding Plan

 Downtown Brand 
Identity Package

 Downtown Brand 
Marketing & 
Implementation Plan

 Wayfinding Designs

 Wayfinding 
Implementation Plan
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Questions & 
Feedback/ 
Direction

Downtown Johnstown Branding & Wayfinding Plan
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