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This is Downtown Johnstown.
Creating a New Downtown Branding & Wayfinding Plan

Research the history,
character, and important
destinations in Johnstown

ITERATE

June 2022 April 2023
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The Downtown Johnstown Brand Will:

Connect the
Help the . Downtown to
Downtown tell its prospects,

story & celebrate
its history and
character

businesses &
opportunities

Connect
members of the
community to
each other

P
[

Goals of the Branding Project

Step 1: Learn
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CcMC
Town Clerk/ Court Clerk

. 970/349-6632
= toconnell@mtcb.colorado.gov

What is a Community Brand?

What is the purpose of a
Downtown Johnstown Brand?

v' ldentity Package
v Marketing Materials
v Marketing Plan
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Step 1: Learn
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L 1 27 ke 23~  What is Wayfinding?

Why does Johnstown need
community Wayfinding?
v" Wayfinding Designs

v" Signage Location &
Messaging Plan

v" Implementation Plan
(including cost
estimates/phasing)
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Step 1: Learn

What is Wayfinding?
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v" Implementation Plan
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Understand Johnstown’s story,
character, assets &
destinations

v" Asset Inventory

v' Competitor
Communities

v Document Review
v' Stakeholder Interviews
v Community Survey(s)
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What do you do best? Your greatest strengths?
1.

2.
3.
4,
5.

What are your favorite community places?

I I

What drives your community engine?
il

‘Where is your community success on display?
il

)

‘Who are the people that love your community?
il

2.
3.
4,
5.

‘Where do the people who love your community go
to hang out?
il
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Step 2: Plan

Understand Johnstown’s story,
character, assets &
destinations

v' Asset Inventory

v' Competitor
Communities

v Document Review
v' Stakeholder Interviews

v' Community Survey



Step 2: Plan

1 Visit the Project 2 Take the Understand Johnstown’s story,
Website! Survey! character, assets &
johnstown.colorado.gov/ surveymonkey.com/r/ destinations
Downtownldentity Downtownldentity

v' Asset Inventory

v' Competitor
Communities

v Document Review
v' Stakeholder Interviews
v' Community Survey
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Create preliminary ideas &
concept mock-ups

v’ Sketch/mockette
concept evolution from
community
conversations/feedback

v" Preliminary logo &
tagline

v" Preliminary wayfinding
designs
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Logo Option 1
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Logo Option 4

Logo Option 2

Create preliminary ideas &
concept mock-ups

v' Sketch/mockette
concept evolution from
community
conversations/feedback

v" Preliminary logo &
tagline

v" Preliminary wayfinding
designs
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Create preliminary ideas &
concept mock-ups

v' Sketch/mockette
concept evolution from
community
conversations/feedback

v" Preliminary logo &
tagline

v" Preliminary wayfinding

designs
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Step 4: Iterate

CRESTONE CRESTONE

Present ideas, revised
@& concepts, process feedback &
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v" Refine to final designs

v" Consider costs &
preliminary install/
implementation

mt crested butte, co
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Finalize all design ideas and
implementation plans,
including cost estimates and
project phasing/rollout

Final Design Overview - Character Areas

v" Downtown brand
integration into final
signage package

v' Installed elements
dimensioned &
engineered
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Step 5: Finalize H@
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Finalize all design ideas and

1. implementation plans,

n_ including cost estimates and
project phasing/rollout

v" Downtown brand
integration into final
signage package

v' Installed elements
dimensioned &
engineered

................................................
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Signage Budget

MBI - Crested Butte Project

2022.06.10
Sign Type Descriptions Quantity Cost Each Sign Cost Total Install Each Install Cost Total Total Cost
Exterior Signage
Trail Directionals - TD-11 | Exterior Signage as Designed by MBI 11.00 9,575.00 | § 105,325.00 | S 3,200.00 | 5 35,200.00 | § 140,525.00
Auto Directionals - AD-20 | Bus/Stop Auto Directionals - 25' 20.00 24,500.00 | § 490,000.00 | S 6,000.00 | S 120,000.00 | § 610,000.00
Pedestrian Direct PD-7 Exterior Signage as Designed by MBI 7.00 16,500.00 | § 115,500.00 | § 3,600.00 | 5 25,200.00 | § 140,700.00
Base Area Signs - I5-2 Info Station 2.00 30,000.00 | § 60,000.00 | § 9,000.00 | 5 18,000.00 | § 78,000.00
Trail System Ent - TSE-3 | Exterior Signage as Designed by MBI 3.00 14,500.00 | § 43,500.00 | & 3,600.00 | & 10,800.00 | § 54,300.00
Pedestrian Direct - PDM -§ With Map 6.00 21,500.00 | § 147,000.00 | S 6,500.00 | S 33,000.00 | § 168,000.00
Street Name Signs - SN-17 (2 Street Names per sign) 17.00 2,500.00 | 5 42,500.00 | § 400.00 | S 6,800.00 [ § 43,300.00
Destination Signs - DB-8 | Building Mounted in Wood Facade 8.00 6,500.00 | S 52,000.00 | § 850.00 |5 6,800.00 [ § 58,800.00
Destination Signs - D-12 | Freestanding - (1/2 in Soft Areas 1/2 hardscape) 12.00 18,500.00 | 222,000.00 | S 3,600.00 | 5 43,200.00 [ $ 265,200.00
Bus Stop - BS-9 Soft Surface Areas 9.00 2,500.00 | § 22,500.00 | § 400.00 [ S 3,600.00 [ § 26,100.00
Added as a side panel to replace one (1) plexi panel on existing
Transit Stop Side Panel | bus stop shelters 8.00 800.00 | § 6,400.00 | § 300.00 | § 2,400.00 | § 8,800.00
1,306,725.00 311,000.00 1,599,725.00
TOTALS - PHASE 1
Total Sign Cost g 644,900.00
Permit / Permit Fees/ Engineering s 9,500.00
Mohilization S 9,000.00
Shop Drawings/PM/Install Coordination B 22,000.00
Mt. Crested Butte (Tax Exempt) S -
PHASE 1 TOTAL $ 685,400.00
Phase 1 Signage
Auto Directionals - AD-20 | Bus/Stop Auto Directionals - 25 20.00 24,500.00 | § 450,000.00 | S 6,000.00 | 5 120,000.00 | $ 610,000.00
Bus Stop - BS-9 Soft Surface Areas 5.00 2,500.00 | 5 22,500.00 | 5 400.00 | 5 3,600.00 [ 5 26,100.00
Added as a side panel to replace one (1) plexi panel on existing
Transit Stop Side Panel | bus stop shelters 8.00 800.00 | § 6,400.00 | S 300.00 | S 2,400.00 | 5 8,800.00
PHASE 1 SIGNAGE TOTAL s 644,900.00
Mt. CB DDA DDA Install
Signage Types Quantities | Quantities Costs
Auto Directionals (AD) 20 i} 14 (70%) $427,000.00
Bus Stop (BS) 9 ¥ 2 (22%) §5,800.00
Transit Stop Side Panel 2 5 3 (38%) $3,300.00
TOTAL $436,100.00
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Step 5: Finalize Hg

Finalize all design ideas and
implementation plans,
including cost estimates and
project phasing/rollout

v" Downtown brand
integration into final
signage package

v Installed elements
dimensioned &
engineered




Celebrate the final designs
with the Johnstown
community, implement the
new branding & wayfinding

v" Recommended
implementation based
on Town & community
priorities and goals
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Littleton
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Final Deliverables

What will this project
produce?

v" Downtown Brand
|dentity Package

v" Downtown Brand
Marketing &
Implementation Plan

Wayfinding Designs
Wayfinding

Implementation Plan
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Questions &
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Direction
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