[Activity 1D

I Activity Name

General Conditions

MSL1000010
MSL1000030
SC
MSL1000050
FC

A11920
A11900
A11930
A11940

Treatment Bu
A11990
A12030
A12110
A11910
A12070

A12000
A12040
A12120
A11950
A12080

A12050
A12130
A12010
A11960
A12090

A12020
A12060
A12140
A11970
A12100
DAF Building
A12160
A11980
A12150

A6440
A6490
A6450
AB460
A6500
AB470
A4460

Contract Milestones (L1)

LNTP for Preconstruction Services
NTP Based on 100% GMP (WA3)
Substantial Completion
Contractor's Weather Allowance
Final Completion

Project Milestones (L2/L3)
WA1 & WA2 L2 Milestones

Test and Chlorinate PW Lines Complete
Storm and Sanitary Line Completion
Aggregate Piers Complete

WAZ2 Procurement Complete

WA3 L2 Milestones

ilding

Concrete Complete - Treatment Building
PEMB Complete - Treatment Building
Mechanically Complete - Treatment Building
Treatment Building Complete

Electrically Complete - Treatment Building

Disinfection Contact Basin (DCB)

Concrete Complete - Disinfection Contact Basin (DCB)
PEMB Complete - Disinfection Contact Basin (DCB)
Mechanically Complete - Disinfection Contact Basin (DCB)
Disinfection Contact Basin (DCB) Complete

Electrically Complete - Disinfection Contact Basin (DCB)

Drain Pump Station

Vaults Complete - Drain Pump Station (DPS)
Mechanically Complete - Drain Pump Station (DPS)
Concrete Complete - Drain Pump Station (DPS)
Drain Pump Station (DPS) Complete

Electrically Complete - Drain Pump Station (DPS)

Residuals Building

Concrete Complete - Residuals Building
PEMB Complete - Residuals Building
Mechanically Complete - Residuals Building
Residuals Building Complete

Electrically Complete - Residuals Building

Mechanically Complete - Existing DAF Building
DAF Building Complete
Electrically Complete - DAF Building

Low Demand Season

Low Demand Season 23/24 - Start
Low Demand Season 23/24

Low Demand Season 23/24 - Finish
Low Demand Season 24/25 - Start
Low Demand Season 24/25

Low Demand Season 24/25 - Finish
Low Demand Season 25/26 - Start
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335 335

111 11
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269 269
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145 145
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15 15
0 0
0 0
0 0

515 881
0 0
0 168
0 0
0 0

150 150
0 0
0 0

Start

6-Feb-23A | 08-Jul-27
743 | 1091| 06-Feb-23A | 09-Jun-27

06-Feb-23 A
09-Jul-24

14-Dec-26

01-Nov-23 A
03-Jul-24

05-Feb-25
29-Sep-25

21-Mar-25

05-Feb-25

04-Nov-25

09-Jan-26

01-Nov-23 A
01-Nov-23 A
01-Nov-23 A

01-Nov-24*
01-Nov-24

01-Nov-25*

Finish

09-Jun-27

09-Jul-24
14-Dec-26
14-Dec-26
09-Jun-27
05-Jun-26
11-Dec-25
03-Jul-24
19-Aug-24
06-Dec-24
11-Dec-25
05-Jun-26
12-Mar-26
29-Sep-25
10-Dec-25
06-Feb-26
12-Mar-26
12-Mar-26
23-Jan-26
21-Mar-25
02-Jun-25
22-Dec-25
23-Jan-26
23-Jan-26
04-Mar-26
05-Feb-25
04-Jun-25
17-Feb-26
04-Mar-26
04-Mar-26
05-Jun-26
04-Nov-25
11-Dec-25
11-Feb-26
05-Jun-26
05-Jun-26
02-Feb-26
09-Jan-26
02-Feb-26
02-Feb-26
30-Mar-26

16-Apr-24 A
16-Apr-24 A

30-Mar-25
30-Mar-25*

[ Total Float

o

266
477
427
286
136
266
239
508
425
251
133
239
173
318
293
253
51
173
260
275
147
260
465

980
0
0

219

2024

2025

2026

2027
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Johnstown WTP Expansion Project - 100% (06.21.24)
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Work Authorization 1

Contract Milestones (L1)
MSL1000015 'NTP Early Construction Package and S&P Packages (LLE, Underground Utilitiy F
MSL1000055 Early Work Package Closeout

G

302 49 302 06-Dec-23A 20-Feb-25

0
20

0
20

0
20

06-Dec-23 A

09-Dec-24 08-Jan-25

43

43

 Package and S

&P Packages (LLE

|:| Early chrk Package Cld)secwt

Underground Utllltly Relca i

————————————————————————————————————

'Activity ID Activity Name Orig Rem ACD Start Finish Total Float | 2024 2025 2026 2027
oy oy un | Ju [Aug | Sep| Oct | Nov | Dec | Jan [Feb | Mar | Apr | May | Jun | Jul |Aug | Sep| Oct | Nov | Dec| Jan |Feb| Mer | Apr [May| Jun | Jul [Aug|Sep| Oct Nov[Dec Jan[Feb[Mar[Apr[May[Jm[Jul [Aug |4
AB510 Low Demand Season 25/26 150 150 150 O01-Nov-25 30-Mar-26 0 I L L VA Cow Demand Season 25/P6 : R A
A4470 Low Demand Season 25/26 - Finish 0 0 O 30-Mar-26* 0 [/ ¢ Low Demmand Season 25/26 - Flnlsh
Xcel 471 397 495 05-Feb-24A 25Jan26 50 | - I | IIIINIS PP
A4580 Xcel Energy Power Feeds in Colorado Blvd. 250 152 250 05-Feb-24A  31-Jan-25 275 M————— — — Xeel 7Eir)§rgyf°9y}/gr<Eegqsf{r}_@lyr’a’q? 7{37!}/}1 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A4280 Coordinate 6" Natural Gas Line Tie in with Utilities (6months prior) 130 130 130 10-Jul24  15Jan25 264 || — Coardingte 6" Natural Gas Line Tie|in with Utllltles (Grronths prlor)
A1130 Temporary Power - Xcel 10 10 10 07-Aug24 = 20-Aug-24 406 o Temporlary Power - Xcel VA T '
A4640 Xcel Upgrade Power in Plant - Electrical Area 20 20 20 03-Feb-25 = 03-Mar-25 275 Y, .| T3 Xpel Upgtade Power in Plant|- Electrical Area A A T R
A4590 Xcel Complete (ready to energize) (As Late as Possible) (Town Responsibility) 25-Jan-26 PP IIII IS 8 Xojel Comfpletgié (re;‘adyito efnergf;ize (A$ La:te a$ P(})ssi:ble)i(TO\an Res¢0n$i
Design 358 0 208 16-Mar-23A  20-May-24 A RN s S 7 i RN 0 70 77 77 77 I L L
A1110 Evaluate Basis Pricing and VE Options 12 0 12 16-Mar-23A | 31-Mar-23 A ISP PD.
A1010 Develop 60% Design (100% for LLE, Underground Utility Relocations) 118 0 71 19-Apr-23A  28-Jul-23A Inderground Utility Relocations) §
MSL1000025 60% Design Receipt 0 0 © 28-Jul-23A LIPS ‘ i
AB420 Develop EWP Design 10 0 10 29-Sep23A 12-Oct-23A IR 0 s s rs s I I I A I
A1050 Develop 90% Design 70 0 70 13-Oct:23A 26-Jan-24A esign’ : )
MSL1000035 90% Design Receipt 0 0 0 26-Jan-24 A paeipt ‘ : |
A1080 Develop 100% Design 51 0 69 13Feb-24A  20-May-24 Develop 100% Design!
MSL1000045 100% Design Receipt 0 0 0 20-May-24 OO% Design Receipt : :
Procurement Specficiations 123 0 120 03-Aug-23A 26-Jan-24 A 1
ABO70 Procurement Specifications - GAC (P-04) 84 0 81 O03Aug23A 28-Nov-23A i jié”'c‘;’AC ’(’F”’0'4’ ”””””””””””” ; i
A6080 Procurement Specifications - Vertical Turbine Pumps (P-03) 84 0 81 03-Aug-23A 28-Nov-23A fions - :Vert:lcaITTurolne Pumps (P'03)3
AB090 Procurement Specifications - Ultrafiltration System (P-05) 64 0 | 36 08Sep23A 27-Oct-23A 5+ Ultréfiltration System (P 05) §
A6130 Procurement Specifications - Generators (P-01) 26 0 26 17-Oct-23A 21-Nov-23A ons - Generators (P-01) | | |
A6140 Procurement Specifications - Electrical Switchgear (P-07 & P-02) 21 0 21 27-Dec-23A  26-Jan-24 A pecifications - Elegtrical Sitchgear (9-07 & F’ 02)
AG120 Procurement Specifications - PEMB (P-06) 80 0 9 15Jan24A 26-Jan-24A pecifications - PEWIB (P-06) |01
Ow ner/Client 236 10 319 03-Apr-23A  08-Jul-24 0 v P §
A1020 Owner Review Basis of Cost Model 10 0 10 | 03-Apr-23A  14-Apr-23A
A1040 Owner Review 60% 12 0 12 04-Sep-23A 20-Sep-23A § §
A1090 Owner Review 90% 10 0 10 22-Apr-24A  03-May-24 ner Review 90% :
A1100 Owner Review 100% Reconciliation 10 10 10 24-Jun-24  08-Ju-24 O iOWhéFRE\?IeW"W ﬁo%ﬁéébﬁéﬂiaﬂiéﬁ """""""""""""""""""""" I R N O 0 0 1 s 77 B
Owner/Design - EWP Seperation 59 0 32 08Sep-23A 23-Oct-23A ‘ 3 NS
A1440 Storm Water Design - EWP 38 0 10 08-Sep-23A 21-Sep-23A
A1460 Yard Piping & JUB Coordination - EWP 43 0 15 08-Sep-23A 28-Sep-23A n-EWP P i
A1470 Site Grading & Access Roads - EWP 38 0 10 08Sep23A 21-Sep-23A EVWP/ L i
A1430 Finalize Early Work Package Drawing Set - EWP 10 0 10 29-Sep23A 12-Oct-23A ‘D'r'éWiﬁQ'Sét"'EVVP": """ L VA NN 7 2 2 1A I
A1480 Town Review - EWP 5 0 5 13Oct23A 19-Oct-23A I o
A1490 Review Meeting - EWP 1 0 1 23-Oct23A 23-Oct-23A o §
Permitting 107 31 204 13-Oct23A 06-Aug24 406 | VI
A4020 Site Development Plan (SDP) Approval 94 1 174 13-Oct23A 24-Jun24 406 ' Site Development Plan (SDP)Approval -~~~ ~ §
A3830 CDPHE WQCD Approval 100 0 184 11-Dec-23A 11-Jun-24A COPHEWQGD(Approval | |
A4620 Building Permit Approval 64 0 74 11-Mar-24A 24-Jun24 324 A" Building Permit Approval §
A3590 Construction Permits 30 30 30 25-Jun24 06-Aug24 406 |[|F— Construction:Permits
Preconstruction 338 0 344 10-Feb-23A 24-Jun-24 10 v o P
A1000 Develop Basis of Cost Model and Value Engineering 23 0 23 10-Feb-23A 15-Mar-23 A ; ;
A1030 Develop 60% Estimate and Value Engineering (100% for LLE, Underground Utility =~ 24 0 25  31-Jur23A  01-Sep-23A Edélﬁéé’riﬁg‘(mo" 676!‘ EEE'Uﬁaeiéfmund Utlllty Relocatlons)
A1060 Develop 90% Estimate and Value Engineering 45 o 59 29-Jan-24 A 19-Apr-24 A lop 90% Estimate and Value Engines rlng | % i
A1070 Develop 100% Reconciliation 21-May-24 A 24-Jun-24 I/ Develop 100%| Reconciliation;
tions)

Data Date:21-Jun-24 Emmmmmmm  Remaining Level of Effort I Criical Remaining W ork
Run Date: 21-Jun-24 I Actual Level of Effort O & Last Update Miestone
Project ID: JTWTP-PC-100%-2 I Actual Work < @ Miestone
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[Activity D Activity Name Org | Rem | ACD Start Finish Total Float | 2024 2025 2026 2027
oy oy un | Ju [Aug | Sep| Oct | Nov | Dec| Jan |Feb| Mar | Apr | May | Jun | Jul |Aug | Sep| Oct | Nov | Dec| Jan |Feb| Mer Apr[May[Jun[Ju IAugISeplOct Nov | Dec | Jan [Feb| Mr | Apr | May [Jun| Jul |Aug|f
MSL1000075 Work Authorization 1 Weather Days (29 days) 29 29 29 09-Jan-25 20-Feb-25 43 || - = Wark Authorization t Weather|Days (29 days) Pl b
MSL1000065 Early Work Package Work Authorization 1 Substantial Completion (16-Dec-24) 0 0 0 20-Feb-25* = -43 3 Eaf Iy Work Package Work Authonzatlon 1 Substcantlal Completlon (16-Dec-<4)
Weather Days 2 0 2 14-Mar-24A 15-Mar-24A ; P IISPP v 1
A9370 Weather Days (03/14/24-03/15/24) 2 0 2 14Mar24A 15-Mar-24 A Déyé’(0371’472’4’ 05/’1’5’/'2’4’) ””””””””
S-Packages 192 55 192 06-Dec-23A  10-Sep-24 67 IR
A5390 S-Package - Work Authorization 1 Development 0 0 0  06-Dec-23A A ge - Work Author'zatibn 1 Developmeent
S-01 Relocation, Demolition, and Installation of Yard Pipe 83 1 138 06-Dec-23A 24-Jun-24 81 v A N 0
A4960 Develop RFP S-01 5 0 10 06-Dec-23A 19-Dec-23 A
A4970 Bid RFP S-01 15 0 15 20-Dec-23A 12-Jan-24 A I/
A4980 Review RFP S-01 with town 5 0 4 15Jan24A  19-Jan-24 A 1 With town . ‘ v/
A4950 Negotiations, Development, and Execute of Contracts with Vendors - S-01Reloce = 15 = 0 | 17 = 07-Feb-24A  01-Mar-24 A S Development and ExeeUte of COI‘tFaCtS Wlth \/endors 8701
A3930 Procure/Submit/Approve/Deliver Pipe & Valves (EWP) 20 0 13 20-Feb-24A 07-Mar-24 A ubmit/Approve/Deliver Pipe & Valves|(EWP): :
AB880 Procure/Submit/Approve/Deliver Concrete Vaults & Manholes 20 1 70 18Mar-24A 24-Jun24 81 MIPr ocqre/Subm t/Approve/Dellver ,oncrete Vaults & Manholes
$-02 Ground Improvements (Aggregate Piers) 129 55 143 19-Feb-24A 10-Sep-24 -2 7 s R A A A A AT T T T T
A6550 Develop RFP S-02 5 0 4 19Feb-24A 23-Feb-24A P S-O%
A6560 Bid RFP S-02 15 0 15 26-Feb-24A 15-Mar-24A 802
A6570 Review RFP S-02 with town 5 0 5 18Mar-24A 22-Mar-24 A REP S:02withtown | | | |
A5030 Negotiations, Development, and Execute of Contracts with Vendors - S-02 Grounc = 15 5 69  25-Mar24A 28-Jun-24 -2 E"v Negotiations, Development, and -XeCUte of Contracts With \;endors S+ 02 Grownd Improvemehts (Aggreg ate P|ers
A9550 Develop Submittal Ground Improvement 10 0 11 07-Jun-24A | 21-Jun-24 A ‘Deil’efleb’sabmn ’t’téI’G’r’dijhd 7|7rﬁ 5f6Véfﬁéﬁf 777777777777777777777777777 ‘ P
A9560 MWH Review and Approve Ground Improvement 5 5 5 24-Jun-24 = 28-Jun-24 -2 "1 M\{'VH :Rev:lew anq APPFO\{e Qround Improvement
A9570 Engineer Review and Approve Ground Improvement 20 20 20 O01-Ju-24  29-Ju-24 -2 == Engineer Review and Approv Gfourid Impr Qvement
A9580 Fabricate and Deliver Ground Improvement 30 30 30 30-Ju-24 | 10-Sep24 -2 (== Fabricate and Deliver Ground Improvement
§-03 Excavation & Dew atering 146 1 138 06-Dec-23A 24-Jun24 121 I R NN S SIS I P
A6580 Develop RFP S-03 5 0 11 06-Dec23A 20-Dec-23A [ T
A6590 Bid RFP S-03 15 0 14 21-Dec-23A  12-Jan-24A D,
A6600 Review RFP S-03 with town 5 0 4 15Jan24A  19-Jan-24 A 3 withitown L A P SIIIIIIIS
A5110 Negotiations, Development, and Execute of Contracts with Vendors - S-03 Excavi 15 0 96  07-Feb24A 24-Jun24  -42 M!Negotiations, Developmerit, and E‘xeéute of Contracts with Vendors - S-03 Excgvation & Dewatering
A1170 Submit Dewatering - NO LONGER NEEDED 25 0 1  O01-Apr-24A  01-Apr-24A Dewateririg ~NO LONGER NEEDE O A oo VS A
A9390 Approve Dewatering - NO LONGER NEEDED 20 0 1 O01-Apr-24A 01-Apr-24A e DéWétéﬁhé”’N'C"L"ONG’ER’ ’N’EEEE*D """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
A9380 Deliver Dewatering 1 1 1 24-Jun24 | 24-Jun-24 = -42 ||V Dellver Dewatenng L
$-04 Structural Concrete (Clarified Water Wet Well Only) 146 5 142 06-Dec-23A 28-Jun-24  -36
A6610 Develop RFP S-04 5 0 26 06-Dec-23A 16-Jan-24 A D4
A6620 Bid RFP S-04 15 0 18 17-Jan-24A 09-Feb-24A IR e s v I RN s e
AB630 Review RFP S-04 with town 5 0 39 12-Feb-24A 05-Apr-24 A v RFP: S'M'Wiih'ié\i\ih} """ NN A A 22 1 N s s 77 I A R R
A5190 Negotiations, Development, and Execute of Contracts with Vendors - S-04 Structt |~ 15 = 0 36 = 08-Apr-24A  28-May-24 l\egotlatlons Development, and Exegute of Contracts with'Viendors - S-04 Structural Concrete!
A1190 Submit/Approve/Deliver Concrete Mix Designs (20/25/) 45 5 52 17-Apr-24A  28-Jun-24  -36 E"“ Submit/Approye/Deliver Gongrets Mix Designs (20/25/) Lo S
A1200 Submit/Approve/Deliver Reinforcements (20/25/) 45 5 52 17-Apr-24A  28-Jun-24  -36 MU Submit/Approye/Deliver Reinforcements(20/25/)
$-05 Site Civil, Clear & Grub, Temp Roadw ays 78 0 58 06-Dec-23A 01-Mar-24 A A Pl 5
ABB40 Develop RFP S-05 5 0 11 06-Dec23A 20-Dec23A [\ 4 A GRALAY:
A6650 Bid RFP S-05 15 0 14 21-Dec-23A 12-Jan-24A
AB660 Review RFP S-05 with town 5 0 4 15Jan-24A 19-Jan-24A 3 WIth town P G999 P I IS SIS
A5270 Negotiations, Development, and Execute of Contracts with Vendors - S-05SiteCi |~ 15 = 0 = 17 | 07-Feb-24A  01-Mar-24 A S Development gnd Exe;cute; of Cor‘trac;ts with \i/endors S:05 SiteiCivi‘I, Clieari& G rubj, Tefnp Roa;dwa;ys
Construction 185 116 201 23-Feb-24A 06-Dec-24 647 P L | P (G IP I IPNY
Phase A Yard Pipe 28 0 51 23-Feb-24A  03-May-24 0/ T
A1850 Asbestos Pipe Delay 0 0 1 23-Feb-24A 23-Feb24A pe Delay | I N S 7
A1860 Procure New Couplings (01-331150-7 & 01-331150-9) 0 0 13 26-Feb-24A 13-Mar-24 A lew Couplings: (01 331150 7 & 01-33 150-9)
A1780 D/L/B 18" Town Lake RW Tie-in (Tie-in #2 & #3) 3 0 10 18Mar-24A 29-Mar-24 A 8" Town Lake RW| Tiesin (Te-ln #843)
A1310 RFI #9 - Thrust Block Requirements 10 0 5 | 22-Mar-24 A  28-Mar-24 A : ThrUSt Block Recqunrements | i
A1290 D/L/B 20" West Zone PW Tie-in (Tie-in #1) 10 0 5 08Apr24A 12-Apr-24A 20" West Zone PWV Tie-in (Tiedin #1707 7 ey
A1300 Test and Chlorinate 20" West Zone PW 2 0 3 12-Apr-24A 16-Apr-24A " ql Chlorlr}ate?O“ West Zone! PV\(
A1520 Install Thrust Blocks 5 0 16 12-Apr-24 A 03-May-24 aI[ Thljust Bloqks A
Phase B Yard Pipe 16 57 119 27-Mar-24A 12-Sep24 706 | = i

Data Date:21-Jun-24
Run Date: 21-Jun-24
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float | 2024 2025 2026 2027
~ ey ey un | Ju [Aug | Sep|Oct Nov[Dec Jan[Feb[Mar Apr[May[Jun[Jm |Aug | Sep| Oct | Nov| Dec| Jan | Feb| Mar | Apr [May | Jun | Jul | Aug [Sep| Oct | Nov | Dec | Jan [Feb | Mar | Apr | May [ Jun| Jul |Augf
A1960 Issue FO1 - Vaults 10 0 26 27-Mar-24A  01-May-24 peFOT - Vaults ] oL A L s
A2000 RFI #14 - RW Hydrant Location 15 0 7 05Apr-24A  15-Apr-24 A 14~ RW Hyarant -ocatlon Lo
A1890 D/L/B 24" Town Lake RW Re-Route 5 0 13 08-Apr24A 24-Apr-24A 24" Town Lake RW Re-Route |
A5020 Issue FO4 - 20" PW Re-route 10 0 37 10-Apr-24A  31-May-24 Issue FO4 - 20" AW Re-route
A9470 RFI #17 - Unknown Abandoned Line Crossing #1 15 0 25 11-Apr-24A  15-May-24 I'#17:< Unknown Abanddned Linje ol osSmg #1
A5040 Issue FO2 - JUB Line 10 0 2 16-Apr-24A  17-Apr-24A FO23dUBLine | | 0 0 ) L A
A1980 Submit/Procure/Deliver Materials for FO2 - JUB Line 10 0 19 16-Apr-24A  10-May-24 ibrit/Procure/Deliver | Materlals for FQZ JUB Llne
A9450 Issue FO3 - RW Tee Relocation 10 0 2 17-Apr-24A  18-Apr-24 A  FO3 1 RW Tee Relocation : ;
A9460 Submit/Procure/Deliver Materials for FO3 - RW Tee Relocation 10 0 2  19Apr24A 22-Apr-24A mit/Procure/Deliver Materials for FO3- RW Tee Reloeatlon
A4110 D/L/B 24" West Zone PW Tie-in to South Vault 7 0 24 23-Apr24A  24-May-24 DILIB 24" \est Zgne PW Tie-in to Sojuth Vault '
A9480 RFI #22 - Unknown Abandoned Line Crossing #2 15 0 11 01-May-24A 15-May-24 | #22- Upkinown|Abandoned Line Clossing#2 1
A1970 Submit/Procure/Deliver Materials for FO1 - Vaults 40 0 35 02-May-24A 20-Jun-24A "S’LiBrﬁif/’P’rbc"uré/’Déii\ief’Méte'nél’s’ for FOT- Vault’é;"” o
A1990 Dunrite Prepare Submittals & Cost 10 0 15 02-May-24A 22-May-24 Dunrite Preparé Sybmittals & Cost v
A10840 RFI #24 - 2" Service Line 3 0 6 07-May-24A 14-May-24 FI#24.<2" Service Line I | 3
A9500 RFI #22 - Remove 18" Asbestos line 10 0 7 09May24A 17-May-24 I#22 - Remove 18" Asbestos Ime ;
A9440 D/L/B 18" JUB Cut-in 2 0 2 13May-24A 14-May-24 B 18" JUB Cutn W s P s v i I
A10830 RFI #24 - Submit/Approve/Procure Material for 2" Service Line 10 5 32 15May-24A 28-Jun-24 104 M RFI#24- Subﬁiﬁﬂbbfe\ié/?"reeﬁ 3 Mét'ené'l'f'br'?" Séﬁ/;éé Lire ©
A4100 Connect to Existing 16" South Zone - Work not contingent on RFI #31 4 0 5 28May-24A 03-Jun-24A onnect tO EXIStl ng 16" SOUth Zone b Work ﬂOt contmgent on RFI#31 !
A9510 RFI#17 - Remove 14" Asbestos line (steel) 15 0 4  28-May-24A 31-May-24 FI#7- Remov > 14"A;bes¢os line} (steel) L
A5080 RFI #31 - 16" Connection to Existing AC Pipe 15 0 5 28May-24A 03-Jun-24A FI#31-16".Copnection to ExistingAC!Pipe
A9530 RFI #31 - Action based on RFI Response 5 1 15 04Jun24A 24Jun24 43 MR #?37_7 {%et{e n based onRFI Respanse, "~ "v " |
A10810 RFI #17 - Asbestos Contractor to Procure Permits 10 5 19 04Jun24A 28Jun-24 118 MIRET#17-Asbestos Contractor toPracure Permits |
A10940 RFI #36 - 16" AC Thrustblock Design and Ground Improvement 15 1 11 10Jun24A 24-Jun-24 36 MRFI#36-16"AC Thrustblock Degign:and Ground [mproverent |
A12200 RFI #36 - Install Ground Improvements 31 10 1-Jun24A 24gun2d 36 M RFI #36 lnst I Ground Imprevements o |
A3950 D/L/B 18" JUB PW Line 8 0 8 12Jun24A 21-Jun-24A
A4080 D/L/B 24" PW South Vault to East Vault 5 1 6 17-Jun24A 24-Jun-24 44
A4150 Test and Chlorinate 24" West Zone PW Line 3 3 9  17-Jun-24A  27-Jun24 36 B PW Line :
A9400 Procure Materials for Future Change - 20" PW Re-route 30 30 30 24-Jun-24  05-Aug-24 10 Change 20" F’W Re-route
A5060 Excavate for East Zone Vaults 4 4 4 24-Jun-24 | 27-Jun-24 78 3
A9520 Submit/Procure/Deliver Materials for FO1 - Flowmeter 50 50 50 24-Jun-24  03-Sep-24 65 /laterlals for FO1 Flowmeter §
A3960 Install East Zone Vault & GST Return Vault 8 8 8 28-Jun-24 10-Jul-24 78 leturn \/ault ‘
A9540 Connect to Existing 16" South Zone - Work contingent on RFI #31 1 1 1 28-Jun-24 | 28-Jun24 40 ne “Work oontlngent 0"1 RET #31
A9490 Test and Chlorinate JUB PW & Remaining PW Line 3 3 3  01-Ju-24  03Ju-24 40 ) Test and Chidrinate JUB F’W & Remaining PW Line! 3
A10820 RFI #17 - Remove 14" Asbestos Line (Steel) 10 10 10 OlJu24  15Ju24 118 |3 RFI¥17-Remove 14" Asbestds Line (Steel)
A10890 RFI #36 - Install Thustblock 16" AC Connection 3 3 3 01-Jul-24 03-Ju-24 754 |/} RFI #36 Install ThusthOCk 16" AC Connection
A12210 Test and Chlorinate 16" PW Line 11 1 05Ju24  05Ju-24 754 |1 TestandChigrinate 16" PW Ling 1~ |
A4090 Install South Zone Vault 5 5 5 11-Jur24 | 17-Juk24 100 |78 Install Seu't"’ZBh’é’Vélil’t ”””””” s
A4440 D/L/B 2" Service Line to Filter Building 3 3 3 1-Jul-24  15-Jul-24 97 /1 DIL/B 2! Sefvice Lire ta Filter B uﬂding %
A5070 Install Flowmeter Vault 5 5 5  tJu24  17-Ju-24 | 96 || 0 lnstall Flowmeter Vaut, | |
A4170 D/L/B 30" Combined Clarified Water from Tee 4 4 4 22Ju24  25Jul-24 %4 1/ DJLJB 30" Combined Qlariﬁed Water from Tee :
A7010 D/L/B 36" Combined Clarified Water from Treatment Building to Tee 5 5 5 26Ju-24  01-Aug24 94 |1~ 0 DIL/B 36"|Combined Clarifieq Water from TreatrpentBUI dlng to Tee
A9410 D/L/B 20" PW Re-route (Future Change) 8 8 8 06Aug24 15Aug24 10 ||+ B DILB20"PW Re-route (Fifure Change) o
A4160 D/L/B 18" GST Return to DCB 7 7 7  04-Sep24 12-Sep24 65 P D/IJ B 18" GST Return lo DCB
Phase C Yard Pipe 69 5 74 09May-24A 22-Aug24 79 | i - |
A4190 Demo Existing 18" Town Lake RW 5 0 4 09-May-24A 14-May-24 emo Existing 18" Town Lake RW:
A4T760 Demo Existing 16" South Zone PW (Asbestos) 5 0 4 09May-24A 14-May-24 emo Existing 16” $outh ,Z,‘?T‘,‘?f‘,’,\(,(,/,’f‘ bestos}
A4180 Demo Existing 8" Sanitary 5 0 1 20-May-24A 20-May-24 Perno Existing 8" Sanitary | :
A4200 Demo Existing 20" West Zone PW 5 5 5  16Aug24 22-Aug24 10 - :Demo -XIstIng 20" West zone PW
Site Work 9% 60 134 11-Mar-24A 17-Sep-24 62 IS 209D ‘ RN G I
A4240 Install Stormwater BMPs 5 0 5 11-Mar24A 15Mar-24A prmwater BMPs | ||
AB520 Clear and Grub / Stockpile Topsoil 2 0 5 11-Mar-24A 15Mar-24A b Stockpile fopsoll | |V A L A A
A5050 Easement Signed/Issued 10 0 53 11-Mar-24A  22-May-24 pasement Signed/lssued | |1 VD0 L L D

Data Date:21-Jun-24

Run Date: 21-Jun-24
Project ID: JTWTP-PC-100%-2
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m—— Actual Level of Effort O & Last Update Miestone
I Actual Work < @ Miestone

[ Remaining Work

Johnstown WTP Expansion Project - 100% (06.21.24)
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float | 2024 2025 2026 2027
~ ey ey un | Ju |[Aug | Sep|Oct | Nov | Dec JaanebIMarlAprIMaleunlJul |Aug[Sep|0ct Nov | Dec| Jan | Feb| Mar | Apr [May | Jun| Ju | Aug|Sep| Ot |Nov | Dec | Jan |Feb| Mar | Apr | May | Jun | Jul |Aug |4
A4270 Grade and Prep North Laydown Yard/Parking Lot 2 0 5  08Apr-24A  12-Apr-24 A p fﬂd Prep:North Laydown Yard/Parking LOt v ‘ P VS S S S, I
A4210 Mobilize/Trailers - EWP 2 0 4 23Apr24A  26-Apr-24A ize/Trailers -EWP | {1 |
AB540 RFI #27 - Storm Drain Utility Conflict 15 0 8 13-May-24A 22-May-24 RF| #27 - Storm Drain Utility Conflict | 1~
A7040 D/L/B 8" PVC Sanitary Service from Existing SS-MH to SS-MH1 5 0 5 20-May-24A 24-May-24 DILIB 8" PVC Sanitary Service from ‘XIsﬁng SS MH v SS MH1
A4330 Grade and Prep South Laydown Yard 2 0 1 23May-24A 07-Jun-24A “Gradg and Prep South [éydé\fl\flﬁvf d A
A6890 RFI #27 - Remediation based on response 10 0 21 23-May-24A 24-Jun-24 53 I' RF1#27 - Rerrlediation based on sponse ! ) 3
A7060 D/L/B 8" PVC Sanitary Service from Existing SS-MH1 to SS-MH2 5 3 22 28May24A 26-Jun24 55 MIEDA/BS PVCSanitary Serwce from Existing’SS- MH1 to SSIMH?2
A4380 D/L/B 18" Storm Drain from ST-MH1 to Curb Inlet on Ballentine 5 5 5 24Jun24 28Jun24 53 | DIL/B 18" Btom Drain from ST-MH1 to GurbInlef on Ballentine |
A4370 D/L/B 18" Storm Drain from ST-MH1 to ST-MH2 8 8 8 OlJu24 11-Ju-24 53 || B DB 18" Stprm Drain from STIMH1 10 STIMH2 ‘
A4390 Restore Asphalt / Curb / Sidewalk Ballentine 2 2 2 01Ju24  02Ju24 115 ‘“'"R'é‘s't‘d'ré Asphait/Curb / 'SidéWélfBéiliériﬁﬁé """"""""""""
A4250 Excavate Storm Pond 7 7 7 12-Jul-24 22-Jul-24 53 g=F Excavate torm Pond V%
A4600 DIL/B 42" Storm Drain from ST-MH4 to ST-MH3 6 6 6 12-Ju-24  19Jul-24 54 D D/IJB 42" Storm Drain from S - MH4 to ST MH3
A4260 Site Grading / Mass Excavation 5 5 5 23Ju-24  29-Ju-24 97 0 Site Grading / Mass Excavatjon - 7
A7050 D/L/B 42" Storm Drain from ST-MH3 to Detention Pond 5 5 5 23-Jul-24 29-Jul-24 68 ‘ o D/L/B 42" torm Draih from T-MH3 to Detention Pond
A7140 FRP Detention Pond Outlet Structure Slab 5 5 5 23-Jul-24 29-Jul-24 53 Mijfflfﬁpfﬁéftéﬁ’fibﬁpdhd @Urtféftﬁ fr‘t’latﬁr‘efbsfléﬁ 7777777777777777777
A4450 Install Spillway Rip Rap 7 7 7 23Ju24  31-Ju24 70 0 Install'Spi Iway Rip Rap
A7160 Cure Detention Pond Outlet Structure Slab 7 7 7 30-Jul-24 | 05-Aug-24 76 E' Cure Det ntlon Pond Outlet tructur ! Slab
A4480 Install Detention Pond Access Road 5 5 5  01-Aug24 07-Aug24 70 0-Install Détention Pond Accegs Road
AT150 FRP Detention Pond Outlet Structure Walls 5 5 5 O06Aug24 12Aug24 53 || 8 FRPDefention Pond Oltlet|Structure Walls |
AT030 D/L/B 18" Storm Drain from ST-MH2 to Detention Pond Outlet Structure 5 5 5 13Aug24 19Aug24 53 || ?ﬂ'j"D’/Ll"B 18" Storm Drain frorfy ST-VIH2 o Defenion Porld ’O’Ut'léf Sﬁﬂéﬁir’é """"""""""""""""""""""""""""""""""""""""""""""""
A7170 Misc Metals Detention Pond Outlet Structure Walls 5 5 5  13-Aug24 19-Aug24 82 I Misc Metals Detention;Porid Outlet Structure Walls
A7180 Install Fine Grade Detention Pond Perimeter Road 5 5 5 20-Aug24 26-Aug24 62 0/ Install Fine Grade | Detent bn Pond Perimeter Road
A4490 Install Detention Pond Perimeter Road 5 5 5  27-Aug24 03-Sep24 62 o Install Detention Pond PdfimeterRoad -
A4340 Temporary Access Road 10 10 10 04-Sep-24 17-Sep24 62 ||| O en porary AcceSSJ Ro d I,
4 - Treatment Building (EW P) 15 115 115 25Jun24 06Dec24 43 | . = . | i . LY,
Civil 95 95 95 25-Jun-24  06-Nov-24 -43 IINIIIS N 2 S 22 2P VPP
A3980 Excavate Membrane Feed Wetwell - Treatment Building 5 5 5 25Jun24 01-Ju-24  -42 |9 ExcavateMembraneiFeed Wetwell 1 Treatment Building ;
A4070 Dewatering Prep Membrane Feed Wetwell - Treatment Building 5 5 5 25Jun24 01-Ju-24 42 |0 Dewatering Pfep Membrane Feed Wetwell - Treatment Building;
A4060 Subgrade Prep Membrane Feed Wetwell - Treatment Building 5 5 5  02Ju24 09Ju24 42 || D Subgrade Prip Membrane Feed Wetwell - Treatment BUIIdIHQ 3
A2940 Hydrotest Membrane Feed Wetwell - Treatment Building 10 10 | 10 03-Oct-24 16-Oct-24 43 | ; v E' 4’y’dr'6té$’t'M’é’rn”b’ré é»l’fé’éaWéiWéﬂ’”T"I:ééfﬁié’ 7f7|3ﬂlfldlﬁéj 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A4010 Backfill Membrane Feed Wetwell - Treatment Building 10 10 10 17-Oct24 30-Oct24 43 |+~ Backfil Membrang Feed Wetweli - Treatiment Bilding
A2500 Subgrade Prep Aggregate Piers - Treatment Building 5 5 5 31-Oct24  06-Nov-24  -43 7 Subgrade Prep Aggregate Piers - Treatrnent Building
Concrete/Structural 105 105 105 10-Jul-24  06-Dec-24  -43 S S NN G S22 254 o
A2470 FRP Slab Membrane Feed Wetwell - Treatment Building 8 8 8 10-Jur24 | 19Jul-24 42 || /B FRPSlabMembrane Feed Wetwell - Treatment Building
A4040 Cure Slab Membrane Feed Wetwell - Treatment Building 7 7 7  20Ju-24 | 26-Ju-24 60 ""D"C‘Liié SlabMembrane Feed Wetwell ~ Treatment Building] 1 [ ey
A3990 FRP Walls Membrane Feed Wetwell - Treatment Building 8 8 8 29Ju-24 | 07-Aug24  -43 53 FRP Wals Membrane Feed{Wetwell - Treatrmertt Building
A4030 Cure Walls Membrane Feed Wetwell - Treatment Building 7 7 7 08Aug24 14-Aug24  -13 /0" Curé Walls Membrane Feefd Wetwell < Treatment BU"dlng‘
A4050 Install Deck Shoring Membrane Feed Wetwell - Treatment Building 5 5 5 08Aug24 14-Aug24 -43 0 Install Dck Shoring Mem lane Feed Wetwell Treatment Bunldlng
A4000 FRP Deck Membrane Feed Wetwell - Treatment Building 10 10 10 15Aug24 28Aug24 -43 B FRP Deck Me]mbllrané Fepd Wetwell - Treatment Building
A9430 Cure Deck Membrane Feed Wetwell - Treatment Building 28 28 28 29-Aug24 25Sep24 62 [ ] =17 Cufe Deck Membrang Feed WéiV\‘/é"“Ti‘ééAt’rﬁéﬁf Building || ey
A9420 Remove Deck Shoring Membrane Feed Wetwell - Treatment Building 5 5 5 26-Sep-24 = 02-Oct-24  -43 8 Remove Deck Shorifig Membrane Feed Wetwe] - Treatment Buﬂdlng
A2580 Aggregate Piers - Treatment Building 07-Nov-24  06-Dec-24  -43 - |E=1 Aggregate Plers - Treatment Building | | | || |
Work Authorization 2 50 [ e ] | NN
Contract Milestones (L1) 0 0 0 11-Dec-25 11-Dec-25
MSL1000085 Early Work Package Work Authorization 2 Substantial Completion (08-Jan-26) 0 0 o0 11-Dec-25* 17 || 0 A 3 Eé}iy' bek' 55&:1{596 Wdr‘k ’A’Litﬁbﬁz”e{ti&i h2 éuséiéﬁi{éi bbiﬁ b’l’e’t]éh’ idsljériiée)'
P-Packages 691 370 532 30-Oct-23A  11-Dec-25 17 ‘
P-01 Emergency Generators 691 368 512 27-Nov-23A 09-Dec-25 19
AB670 Develop RFP P-01 5 0 5 27-Nov-23A 01-Dec-23A
ABB80 Bid RFP P-01 15 0 15 04-Dec-23A 22-Dec-23A LN
ABBI0 Review RFP P-01 with town 5 0 37 27-Dec-23A 20-Feb-24A POTwithtown | 0 1 1 R N 7
A4550 Negotiations, Development, and Execute of Contracts with Vendors - P-O1Emerg 30 0 25 21-Feb-24A  26-Mar-24 A ions, Developmert, and Execte of Gontracts with Vendors - P-p1 Emergenicy Genfrators ‘
A1940 Submit/Approve/Deliver Backup Generators (3ea.) (25/25/325) 430 368 430 27-Mar-24A 09-Dec25 19 M————pv——7+— 7T — Submit/Apprpve/Deliver Backup GenereFtors (3ea ) (25/25/325)
Data Date:21-Jun-24 m— RemeiiglovelofEfot S  CricalRemaiing Work Johnstown WTP Expansion Project - 100% (06.21.24) @
Run Date: 21-Jun-24 I Actual Level of Effort O & Last Update Miestone
Project ID: JTWTP-PC-100%-2 B Actual Work * @ Miestone JTWTP - Full Schedule M w H
Page 5 of 40 1 Remaining Work Building a Better World




'Activity ID Activity Name Orig Rem ACD Start Finish Total Float | 2024 2025 2026 2027
oy oy un | Ju [Aug | Sep|Oct | Nov | Dec | Jan |Feb | Mar | Apr | May| Jun | Jul |Aug | Sep| Oct | Nov | Dec| Jan |Feb| Mer | Apr [May | Jun [ Jul | Aug[Sep| Oct [Nov | Dec | Jan [Feb| Mar | Apr [ May [ Jun| Jul |Aug|f
P-02 MCC's and SWBD's 337 30 133 29-Jan24A O05Aug24 61 || s L VA I T A
A6700 Develop RFP P-02 5 0 79 29-Jan-24A  17-May-24 vielop RFP P-02 g7 i
A6710 Bid RFP P-02 15 0 24 20-May24A 24-Jun24 61 MUBARFPPO2| T L o VL s
A4630 Negotiations, Development, and Execute of Contracts with Vendors - P-02Motort | 30 = 30 30 = 24-Jun-24 = 05-Aug-24 61 ‘:' Negotlatm)ns DeVe|0pment EndiEXé:CUté of ?Corﬁra{tts with Venjdorsj - l:f-02 Motor Cont:rOI ¢enters and Harmohic Filters
P-03 Vertical Turbine Pumps 677 370 514 27-Nov-23A 11-Dec-25 17 | PP I R 97 |
AB730 Develop RFP P-03 5 0 5 27-Nov-23A 01-Dec-23A :
AB740 Bid RFP P-03 15 0 15 04-Dec-23A 22-Dec-23A S A o |
ABTS0 Review RFP P-03 with town 5 0 24 27-Dec-23A 31-Jan-24A 03 withtown | T AR o T ‘
A4710 Negotiations, Development, and Execute of Contracts with Vendors - P-03 Vertica = 30 = 5 | 105 01-Feb-24A = 28-Jun-24 17 MU Negotiations; Development, and fExecute;of Contracts with Mendors P-03 Vertlcal TUT'OI ne Pmes : P
A2810 Submit/Approve/Deliver Vertical Turbine Pumps (35/25/260) 365 365 365 01-Ju-24  11-Dec25 17 ||V : e = Submlt/Appnove/Dehver Vertlcal Turbme Pumps (35/25/260)
P-04 GAC Vessels and Media 553 246 390 27-Nov-23A  16-Jun-25 63 | ;
AB760 Develop RFP P-04 5 0 5 27-Nov-23A 01-Dec-23A L
ABTT0 Bid RFP P-04 15 0 15 04-Dec-23A 22-Dec-23A 224277 RN S 4404 2 7 B R W Y24 I
A6780 Review RFP P-04 with town 5 1 125 27Dec23A 2424 63 M Review RFP 04 withtown | | o IR I
A4790 Negotiations, Development, and Execute of Contracts with Vendors - P-04 GACV 30 30 30  25-Jun-24  06-Aug-24 63 ‘:' Negotiations, Development, fand Execute of Contracts with Vendors - P-04{GAC Vessels and Media
A3420 Submit/Approve/Deliver GAC Vessels (35/25/130) 215 215 215 07-Aug24  16-Jun25 63 || ! — Submit/Approve/Deliver GAC Vesgels (35/25/130)
P-05 Assignment of Membrane Supply 576 240 402 30-Oct23A 06-Jun25 83 : I IPIN I P VPSS
AB790 Develop RFP P-05 5 0 5 30-Oct23A 03-Nov-23A 1 NN 0 s s v RN s I
ABS00 Bid RFP P-05 15 0 15 06-Nov-23A 28-Nov-23A v o i v
AG810 Review RFP P-05 with town 5 0 37 29Nov-23A 24-Jan-24A D5:witty town’ IR o
A1240 Owner Procure/Submit/Approve Membrane Package 163 0 1 06-Dec-23A 06-Dec-23A it/Approve:Membrane: Package 3
A4870 Negotiations, Development, and Execute of Contracts with Vendors - P-05Assign =~ 30 0 13  25-Jan-24A  12-Feb-24 A Development, and Execute of Contracts with Vendors - P-05 Assignment of Membtane Supply:
A1230 Deliver Membrane Package (180 WDs) 180 240 332 13-Feb-24A 06-Jun25 83 M— "'bélii/éf'M‘ém‘bféﬁé'ﬁéc'kééé '('1' QO'WDS'S;""? """
P-06 Pre-Engineered Metal Building (Treatment Building Only) 482 175 278 29-Jan-24A 06-Mar-25 149 s 9% ‘ ;
AB820 Develop RFP P-06 5 0 10 29-Jan-24A 09-Feb-24 A P06
A6830 Bid RFP P-06 15 0 21 12-Feb-24A 12-Mar-24A Pr06
ABB40 Review RFP P-06 with town 5 0 3 13Mar24A 15-Mar-24A FP P-06 with fown 97 I
A5350 Negotiations, Development, and Execute of Contracts with Vendors - P-06 Pre-Er ~ 30 0 69 18Mar24A 24-Jun-24 0 -'“Négbflétrbﬁs"ﬁé\}ébﬁfﬁéﬁ ’é’rid’ E}i‘e’éﬁt’e’ﬁf’ Cbﬁtfééfé W"’iﬁvsﬁd&sﬁiﬁ 076’ Pi’éif_nglneered Metal BU"d'ng
A2080 Submit Pre-Engineered Metal Buildings (25) 25 25 25  24-Jun-24  29-Jul-24 0 || Submit Pre-Engineered Metal Buildings (?5) iy
A12260 Approve Pre-Engineered Metal Buildings (20) 20 20 20 30-Ju-24  26-Aug24 0O = Approye Pre-Engineefed Metal Buildings (20) o
A12270 Deliver Pre-Engineered Metal Buildings (130) 130 130 130 27-Aug24 = 06-Mar-25 149 vk 7 Deliver Pre-Engineered Metal Buildings (130)
P-07 Electrical Preconstruction Services 326 0 45 29-Jan24A 01-Apr-24A | W P 7P A I
A6850 Develop RFP P-07 - NO LONGER NEEDED 5 0 45 29-Jan-24A 01-Apr-24A p FQFP"F""O?"N’O'EONG'E'F( NEEDED """ N I s 1 77 T
AB530 Contracts with Vendors - P-07 Electrical Preconstruction Services -NOLONGER 30 0 1 01-Apr-24A  01-Apr-24 A cts with Vendors -|P-07 Electrical Prefonstruction Services -NQ LONGER NEEDED”
ABS60 Bid RFP P-07 - NO LONGER NEEDED 15 o 1 01-Apr-24 A 01-Apr-24 A P/P-07.<NOLON JER NEEDED: | i Co :
A6870 Review RFP P-07 with town - NO LONGER NEEDED 01-Apr-24A 01-Apr-24A RFP P-07 with twn - NO LONGERINEEDED ‘
Work Authorization 3 e 1o 1w | 2oz | ooz o SRR
Procurement 359 359 359 24-Jun24 24Nov-25 272 | 77777 7777777777777777777777 77777 777777777 e
A9360 Begin Procurement Process (WA3) 0 0 0 10-Jul-24 0 b4 Begm Procurement Pro¢es$ (V\;A3)§
Submittals/Deliveries 359 359 359 24-Jun24  24-Nov-25 272 | i i P % |
CSI Current Format 359 359 359 24-Jun-24  24-Nov-25 272
i
 S1000  Execute Agreement Selective Demolton 30 30 30 10-Ju-24 = 20-Aug24 384 | "‘;—;""Eiiééiit'éﬁg'réérﬁéﬁt'SéIéé i\'/é'DérﬁiiIifléh """"""""" :
S1010  Develop Submittal Selective Demolition 10 10 10 21-Aug24 04-Sep24 384 || =1 Develop Submital Selective Demolition:
$1020 MWH Review and Approve Selective Demolition 5 5 5 05Sep24 11-Sep-24 384 ‘D MWH Review and Approve! Selective Demglition }
$1030 Engineer Review and Approve Selective Demolition 20 20 20 12-Sep-24 = 09-Oct-24 384 /=3 Engineer Review and Approve Selective Demolition
S1040 Fabricate and Deliver Selective Demolition 30 | 10-Oct-24 = 20-Nov-24 = Fabncate and Dellver $e|eCthe DemOlltlor 3
-' R LU /RN 777777 e
. S1050  CO Scope for WA 3 Concrete Fomwork .10 10 10  10-Jur24 = 23-Jul-24 1 &.CO Scopeffor WA 13 CbncreteiForimwjom §
S1100  CO Scope for WA 3 Vapor Retarder 10 10 10 10-Juk-24 | 23-Jul-24 1 /B'.CO Scopejfor WA3 Vapor Retarder |
S1150 CO Scope for WA 3 Concrete Reinforcement 10 10 10  10-Jul24 = 23-Ju-24 1 /D.CO Scopeffor WA 3 ConcretefReinforcement!

Data Date:21-Jun-24
Run Date: 21-Jun-24

Project ID: JTWTP-PC-100%-2
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m—— Actual Level of Effort O & Last Update Miestone
I Actual Work < @ Miestone

[ RemainingWork

Johnstown WTP Expansion Project - 100% (06.21.24)

JTWTP - Full

Schedule

@MWH

Building a Better World




'Activity ID Activity Name Orig Rem ACD Start Finish Total Float | 2024 2025 2026 2027

) Dur | Dur un | Jui |Aug | Sep|Oct | Nov | Dec| Jan |Feb| Mar [ Apr | May| Jun | Ju |Aug[Sep|0ct Nov | Dec| Jan | Feb| Mar | Apr [May | Jun| Ju | Aug|Sep| Ot |Nov | Dec | Jan |Feb| Mar | Apr | May | Jun | Jul |Aug |4
S1200 CO Scope for WA 3 Cast-in-Place Concrete 10 10 10 10-Jul-24 23-Jul-24 11 vT1"CQ Scopelfor WA 3 Cast-in-Place Cancrete . R S T A
S1060 Develop Submittal Concrete Formwork 10 10 10 24-Ju-24  06-Aug-24 1 [ ‘f' "Dé\'/é[db'subhﬁ&éi 'c’:’b’hé’réi' }FefniWBfR ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
S1110 Develop Submittal Vapor Retarder 10 10 10 24-Ju-24  068-Aug24 1 L1 Develop Bubmittal Vapor Refarder
S1160 Develop Submittal Concrete Reinforcement 10 10 10  24-Ju-24  06-Aug-24 1 ':' Deve!op >meltt?| Ceneret Rel‘nfor‘cernent‘
S$1210 Develop Submittal Cast-in-Place Concrete 10 | 10 10  24-Ju-24 = 06-Aug-24 11 £ Develop Bubmittal Cast-in-Hlace Concréte
$1070 MWH Review and Approve Concrete Formwork 5 5 5 07-Aug24 13-Aug24 1 /0 MWH Review and Approve Concrete Formwork
S1120 MWH Review and Approve Vapor Retarder 5 5 5 07-Aug24 13-Aug-24 1 T MWH Rbview éﬁdﬁbbfb\f Véﬁ)’e’rfl‘f{eféi'aef‘ ”””””””””
$1170 MWH Review and Approve Concrete Reinforcement 5 5 5 07-Aug24 13-Aug24 1 0 BAWH Review and Approv fConcrete Reinforcement
S$1220 MWH Review and Approve Cast-in-Place Concrete 5 5 5 07-Aug24 | 13-Aug24 11 i” MWH Review and APPFOV | Cast- m—PIace Concrete
S$1080 Engineer Review and Approve Concrete Formwork 20 20 20 14-Aug-24 = 11-Sep-24 1 — Engl r Re\/IeW ahd Apr0ve Concrete FOrmWork
S1130 Engineer Review and Approve Vapor Retarder 20 20 20 14-Aug-24 @ 11-Sep-24 1 ‘:' Engl eer RGV iew and Approve Vapor Retarder ‘
S1180 Engineer Review and Approve Concrete Reinforcement 20 20 20 14-Aug24 11-Sep24 1 || j"ﬁ“Eﬁgi'é'e'r' Review and Approve Cen'é'refe' Relnféfée ment
S1230 Engineer Review and Approve Cast-in-Place Concrete 20 20 20 14-Aug24 11-Sep24 11 = Engineet Rewew and Aprove Cast-ln Place Concrete
$1090 Fabricate and Deliver Concrete Formwork 10 10 10 12-Sep24 25-Sep24 1 B/ Fabricate and Deliver Concrete Formwork |
S1140 Fabricate and Deliver Vapor Retarder 10 10 10 12-Sep-24 @ 25-Sep-24 1 ‘ "B Fa Drlcate and Dell\/er 1 apor Retarder
S1190 Fabricate and Deliver Concrete Reinforcement 10 10 10  12- Sep-24 25-Sep-24 . ‘:' Fal )r|cate and Deln/er : oncrete Relnforcement !

| Division04-Masonry | 9] 95]95 | 10Ju24 | 20Nov-24 - Y BN 77 v v 7
51250  ExecuteAgreement ConcreteUnitMasonry 30 30 30 10-Jur24  20-Aug24 197 [T Execute Agreement Can ete Unit MdSOﬂW
$1260 Develop Submittal Concrete Unit Masonry 10 10 10 21-Aug-24 = 04-Sep-24 = 197 ‘:' Deve op $melt'ta| Conc;ete Unlt Masoﬂl’y
S1270 MWH Review and Approve Concrete Unit Masonry 5 5 | 5  05Sep24 11-Sep-24 197 ” MW H Rewew and App ‘ve CONCF ete Un't Masonry
S1280 Engineer Review and Approve Concrete Unit Masonry 20 20 20 12-Sep-24 = 09-Oct-24 = 197 ‘:' = ng|neer Review arjd Approve Congrete Unit M
S1290 Fabricate and Deliver Concrete Unit Masonry 30 10-Oct-24  20-Nov-24 197 || 7~ ;‘ifj”]fébﬁ'c’éfe’ éh’d’ \ ’efli\’/’ei”Ciineféte'Unflifl'\il‘a"s’c’
S1300 Execute Agreement Post-Installed Anchors 30  10-Ju-24  20-Aug24 261 || E=— Execut Agreement Post-lnstalled Anchors
S1350 Execute Agreement Structural Steel Framing 30 30 30 10-Juk24  20-Aug24 261 || = Execute Adreement Structural Steel Framing :
$1400 Execute Agreement Steel Joist Framing 30 30 30 10-Jul-24 | 20-Aug-24 261 m— EXGCUt Agreement Steel OlSt Framlng
S1450 Execute Agreement Steel Deck 30 30 30 10-Ju-24  20-Aug24 261 T X eo "Agrr’éefnéﬁt’SfeéI’ eck A
S1310 Develop Submittal Post-Installed Anchors 10 10 10 21-Aug-24 | 04-Sep-24 261 ‘:' Deve op Submlttal POSt— installed Anchors
$1360 Develop Submittal Structural Steel Framing 10 10 10 21-Aug-24  04-Sep24 261 0 Develop Submittal Structural Steel Framlng
S$1410 Develop Submittal Steel Joist Framing 10 10 10 21-Aug-24  04-Sep-24 = 261 ‘:' Dfeve op SmeltTa| Steel OISt Frammg
S1460 Develop Submittal Steel Deck 10 10 10 21-Aug-24 = 04-Sep-24 261 O Develop Submlttal Steel eck v 3
$1320 MWH Review and Approve Post-Installed Anchors 5 5 5 05Sep24 11-Sep24 261 |, 1 1 o MWH Review and A{)b Ve ’Peé’tﬁlné'téliia’dﬁneﬁe‘ré
$1370 MWH Review and Approve Structural Steel Framing 5 5 5 05Sep24  11-Sep-24 = 261 7 MWH RBVIBW ahd App ‘ve Structural Steel Framlr g
S1420 MWH Review and Approve Steel Joist Framing 5 5 5 | 05Sep24 11-Sep-24 261 [ MWH ReVIew and App ovel Steel Joust Framlng
$1470 MWH Review and Approve Steel Deck 5 5 5 05Sep24 11-Sep24 261 0 MWH Review and Approve: Steel Deck: -
S1330 Engineer Review and Approve Post-Installed Anchors 20 20 20 12-Sep24 = 09-Oct-24 = 261 =B nglneer Rewew and Anprove Poanstalled Amchors !
S1380 Engineer Review and Approve Structural Steel Framing 20 20 20 12-Sep-24  09-Oct-24 261 yg— ’hgu’hééﬁ'néyiéw ar :'Aﬁib’re‘\‘/e’gtfue{u%éil’ Sieei’:réﬁnlng: ””””””””””””””””””””””””””””””””””””””””””””””””””””””””
S1430 Engineer Review and Approve Steel Joist Framing 20 20 20 12-Sep-24 = 09-Oct-24 = 261 ngineert Review and Approve Steel Joist Pramjing ;
51480 Engineer Review and Approve Steel Deck 20 20 20 12-Sep24  09-Oct24 261 ngineer Review and Approve Steel Deck | i
$1340 Fabricate and Deliver Post-Installed Anchors 30 30 30 10-Oct24 = 20-Nov-24 261 Fabricate and b eliver PostInstalled AhChI:S -
S1390 Fabricate and Deliver Structural Steel Framing 30 30 30 10-Oct-24  20-Nov-24 = 261 Fabricate and " ellver StI'UCtUF al Steel Framing |
S1440 Fabricate and Deliver Steel Joist Framing 30 30 30 | 10-Oct-24 = 20-Nov-24 = 261 |1 0 /B==3 :’Féb’rit:’éie ’éh’d’ D eli\’/’eir’?SfeeI”Jdét’ P‘rér’ﬁing’
S1490 Fabricate and Deliver Steel Deck 30 10-Oct-24 = 20-Nov-24 261 [Fabricate and \ ellyer $teg| Dgck :
Dvision 06-Wood, Plastics,and Composies | %5 | % | %5 | iouuas | onovs | o1 WSS NI G

81500 Execute Agreement Anchors and Fasteners 10-Jul-24 | 20-Aug-24 = 291 v =71 Executg Agreeiment Anichgrs and Fasteners”
S1550  Execute Agreement Rough Carpentry 30 30 30 10-Ju-24  20-Aug24 291 ||/ 1ExecutE Agreement Rough Carpentry: "+~
S1600  Execute Agreement Interior Architectural Woodwork 30 30 30 10-Juk24 | 20-Aug24 314 || =1 [Execute Agreement Interigr Architectural Woodwork
$1510 Develop Submittal Anchors and Fasteners 10 10 10 21-Aug-24  04-Sep-24 291 O3 Develop Submittal Anchers and Fasteners
S1560 Develop Submittal Rough Carpentry 10 10 10 21-Aug24 04-Sep-24 291 I Develop Submittal Rougl Carpentry. :
$1610 Develop Submittal Interior Architectural Woodwork 10 10 10 21-Aug24  04-Sep-24 314 T3 Develop Submittal Interigr Architéctural Woodwerk
S1520 MWH Review and Approve Anchors and Fasteners 5 5 5 05Sep24 11-Sep-24 291 /i MW H Review and {\pp Ive Anehore and Festenen, 11111111111111111
S1570 MWH Review and Approve Rough Carpentry 5 5 5 05Sep24 11-Sep24 291 B MWH Review and Approve Rough Carpentry | 11T e

Data Date:21-Jun-24
Run Date: 21-Jun-24

Project ID: JTWTP-PC-100%-2
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[ RemainingWork

Johnstown WTP Expansion Project - 100% (06.21.24)

JTWTP - Full Schedule

@MWH

Building a Better World




'Activity ID Activity Name Orig Rem ACD Start Finish Total Float | 2024 2025 2026 2027
} oy oy un | Ju [Aug | Sep|Oct | Nov | Dec | Jan |Feb | Mar | Apr | May | Jun | Jul |Aug | Sep| Oct | Nov | Dec| Jan |Feb| Mer | Apr [May | Jun [ Jul | Aug[Sep| Oct [Nov | Dec | Jan [Feb| Mar | Apr [ May [ Jun| Jul |Aug|f
$1620 MWH Review and Approve Interior Architectural WWoodwork 5 5 5 05Sep24 11-Sep24 314 || B MWH Review and Approve Interior Architectural Woodwork A, Lo
S1530  Engineer Review and Approve Anchors and Fasteners 20 20 20 12-Sep24 09-Oct24 291 [/ 1 =1 Engineer Review andApprove Anchors:and Fasteriers
S1580 Engineer Review and Approve Rough Carpentry 20 20 20 12-Sep24  09-Oct-24 291 |[i /=3 Engineer Review anid Approve Rough Garpent ‘
S1630 Engineer Review and Approve Interior Architectural Woodwork 20 20 20 12-Sep24  09-Oct24 314 ‘::' Engineer. Rei/ievy and A[DPFOYG |nte”9f A" (?h!tec:AuraI‘ WOOdWOfk
S1540 Fabricate and Deliver Anchors and Fasteners 30 30 30 10-Oct24  20-Nov-24 291 |/ + 5 /=== " Fabricate and Deliver Anchors, and Fasterfers| -
$1590 Fabricate and Deliver Rough Carpentry 30 30 30 10-Oct24  20-Nov-24 291 |V /i Fabricate and Deliver Rough Carpentty /| | | |
S1640 Fabricate and Dellver InterlorArchltecturaI Woodwork 30 30 10-Oct24 = 20-Nov-24 314 |\ v v 1Fat>1rlcate and Deliver Interior Architectural Waoodwork:
 S1650  Execute Agreement Bituminous Dampprooing 30 30 30 10-Ju-24 = 20-Aug24 130 [/ T Execute Agreemerit Bitumjnous Dampproofing
S1700 Execute Agreement Thermal Insulation 30 30 30 10Juk24  20-Aug24 57 || =1 Executé Agreement Themal Insulatior i
S1750  Execute Agreement Thermoplastic Polyolefin 30 30 30 10-Ju-24 | 20Aug24 201 ||| E= Exécite Agreement Thempoplastic Polyolefin
S1800 Execute Agreement Sheet Metal Flashing and Trim 30 30 30 10Ju-24  20-Aug24 314 || E=— Exécutp Agreement SheetMetal Flashing: and Trim :
S1850 Execute Agreement Prefabricated Roof Curbs 30 30 30 10Ju-24  20Aug24 51 ||/ Execite Agreement Prefabricated Roof Curbs
$1900 Execute Agreement Roof Scuttles 30 30 30 10-Juk24  20-Aug24 319 || 1 Execute Agreement Roof Scutties §
S1950 Execute Agreement Snow Guards 30 30 30 10-Ju-24 | 20-Aug24 258 |[T—— Execut ”Ag'r’ééﬁiéﬁt’SﬁéWiG’Uéfds’ """"""""""" i
S2000  Execute Agreement Penetration Firestopping 30 30 30 10-Ju-24  20Aug24 319 || =3 Exectie Agreement Penetfation Firestopping |
S2050 Execute Agreement Joint Firestopping 30 30 30 10-Ju-24 | 20-Aug-24 319 | /i/F—— iExecut Agreemerit Joint | |restopp|ng
S2100 Execute Agreement Joint Sealants 15 15 15 10Juk24  30Ju24 0 | ™ ExeciteAgreement Joint Seglants
S2110 Develop Submittal Joint Sealants 5 5 5 31Ju24  06Aug24 0 | [_D_efvglpp Submittal Joint Sedants "~ ] |
$2120 MWH Review and Approve Joint Sealants 5 5 5 07-Aug24 13-Aug24 0 /B MWH Review and Approve Joint Sealants 1~
S2130 Engineer Review and Approve Joint Sealants 20 20 20  14-Aug-24 = 11-Sep-24 0 - Engi eer Review and APFQVG JOlnt Sealants
S1660 Develop Submittal Bituminous Dampproofing 10 10 10 21-Aug-24 04-Sep-24 130 €1 Develop Submittal Bitunfinots Dampproo ng ;
S1710  Develop Submittal Thermal Insulation 10 10 10 21-Aug24 04-Sep24 57 T Develop Submittal Therrpal Insulation
S1760 Develop Submittal Thermoplastic Polyolefin 10 10 10  21-Aug-24  04-Sep24 291 ||i 1~ > P?Y? op Smelttal Tﬁ?[ :Ep!éisrt}ib POIoneﬂn iiiiiiiiiii §
$1810 Develop Submittal Sheet Metal Flashing and Trim 10 10 10 21-Aug-24 = 04-Sep24 314 |5 Develop Submittal Sheet Mefal Fiashing and Trim | |
$1860 Develop Submittal Prefabricated Roof Curbs 10 10 10 21-Aug24 04-Sep24 51 I Develop Submittal Prefapricated Roof CUFbS
S$1910 Develop Submittal Roof Scuttles 10 10 10 21-Aug-24 04-Sep24 319 C1 Develop Submlttal Roof cutﬂes ! i
S1960 Develop Submittal Snow Guards 10 10 10 21-Aug24 04-Sep24 258 CJ Develop Submittal Snow Guards
$2010 Develop Submittal Penetration Firestopping 10 10 10 21-Aug24 = 04-Sep24 319 |/ = Develop Submittal P}?n}? [a‘t}?r)firﬁ?tf?ppyng 7777777777777777 SR /7. /7 102 72 47 77 I R e e
S2060 Develop Submittal Joint Firestopping 10 10 10 21-Aug24 = 04-Sep24 319 &) Develop Submittal Joint Firestopping |
S1670 MWH Review and Approve Bituminous Dampproofing 5 5 5 | 05Sep24 11-Sep-24 130 B MW - Review and Appl ‘ve Bituminous Dampproo"mgi
S1720 MWH Review and Approve Thermal Insulation 5 5 5  05Sep24 11-Sep-24 57 ‘I MWH Review ahd Appriove; Thermal lnsulatlon §
S1770 MWH Review and Approve Thermoplastic Polyolefin 5 5 5 05Sep24 11-Sep-24 291 {0”NIWH Review and Appriove: Thermoplastic Polyolefnn !
S1820 MWH Review and Approve Sheet Metal Flashing and Trim 5 5 5  05Sep24 11-Sep-24 314 0 MWH ReVIeW ahd App ove Sheet M?tal Flashlhg gnd T“m g7
$1870 MWH Review and Approve Prefabricated Roof Curbs 5 5 5 05Sep24 11-Sep24 51 [+ 0 MVWH Review and Appriove Prefabricated Rocf Cutbs |0 L
$1920 MWH Review and Approve Roof Scuttles 5 5 5 05Sep24 11-Sep24 319 {0"MWH Review and Approve Roof Scuttles ? ‘
$1970 MWH Review and Approve Snow Guards 5 5 5 05Sep24 11-Sep24 258 0 MWH Rewew and App ]ve Snow Guards
S2020 MWH Review and Approve Penetration Firestopping 5 5 5 05-Sep-24 = 11-Sep-24 = 319 %” ‘
S2070 MWH Review and Approve Joint Firestopping 5 5 5 | 05Sep24 11-Sep-24 = 319 A eview and Appriove Joint Firestopping | |
S1680 Engineer Review and Approve Bituminous Dampproofing 20 20 20 12-Sep24 = 09-Oct24 130 =1 Bngineer. Review ard Afppro}ve BituminQus Darr pproofng
S1730  Engineer Review and Approve Thermal Insulation 20 20 20 12-Sep24 09-Oct24 57 =1 Engineer Review ard Approve ThermalInstiatipn | |
S1780 Engineer Review and Approve Thermaoplastic Polyolefin 20 20 20 12-Sep24  09-Oct-24 291 . == Engineer Review and Approve Thermoplastic Folyoleﬁm P
S1830 Engineer Review and Approve Sheet Metal Flashing and Trim 20 20 20 12-Sep24 09-Oct24 314 /T Engineer Review andApprove Sheet Metal Flaghing and Trim |
S1880 Engineer Review and Approve Prefabricated Roof Curbs 20 20 20 12-Sep24  09-Oct24 51 |4 = Engineer Review ar 1»A?Pf??\(ﬁﬁf’?fﬁbﬁﬁéff?ﬁ_Bj?ff?}@ﬁ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S1930  Engineer Review and Approve Roof Scuttles 20 20 20 12-Sep24  09-Oct24 319 =2 Engineer Review and Approve Roof Scuttles G
$1980 Engineer Review and Approve Snow Guards 20 20 20 12-Sep-24  09-Oct-24 258 - =1 Engineer Review arid Approyve Snow Guards
S2030 Engineer Review and Approve Penetration Firestopping 20 20 20 12-Sep24 = 09-Oct24 319 v =21 Engineer Review and APPFOVG Penetratson F|re$topp|ng
S2080 Engineer Review and Approve Joint Firestopping 20 20 20 12-Sep24 = 09-Oct-24 319 = BEngineer Review ard Approve doi nt F'ff?StOPplr ‘
$2140 Fabricate and Deliver Joint Sealants 5 5 5 128ep24 18Sep24 0 [/~ / 7'fabr{cgtrejr)q foe’h,\{g[ 1919! Sealants
S1690 Fabricate and Deliver Bituminous Dampproofing 30 30 30 10-Oct24  20-Nov-24 130 -/ Fabricate and Deliver Bituminous Damppf
$1740 Fabricate and Deliver Thermal Insulation 30 30 30 10-Oct24 = 20-Nov-24 57 1Fab:rlcafte and Deliver Thermal Instlation | |
S1790 Fabricate and Deliver Thermoplastic Polyolefin 30 30 30 10-Oct-24 = 20-Nov-24 291 IFabricate and Deliver Thermoplastic Polydlefin

Data Date:21-Jun-24

Run Date: 21-Jun-24

Project ID: JTWTP-PC-100%-2
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Johnstown WTP Expansion Project - 100% (06.21.24)

JTWTP - Full

Schedule

Bui

@MWH

Iding a Better World




'Activity ID Activity Name Orig Rem ACD Start Finish Total Float | 2024 2025 2026 2027

} ey ey un | Jui [Aug[Sep[Oct[Nov[Dec Jan | Feb | Mar | Apr | May | Jun | Ju [Aug | Sep| Oct | Nov | Dec| Jan | Feb| Mar | Apr [May | Jun| Ju | Aug|Sep| Oct |Nov| Dec | Jan |Feb| Mar | Apr | May | Jun | Jul |Aug [f
S1840 Fabricate and Deliver Sheet Metal Flashing and Trim 30 30 30 10-Oct-24  20-Nov-24 314 || i Fabricate and Peliver Sheet Metal Flashing and Trim | A, Lo
S1890  Fabricate and Deliver Prefabricated Roof Curbs 30 30 30 10-Oct24 = 20-Nov-24 51 || i Fabricate and Peliver Prefabricated Roof Curbs
$1940 Fabricate and Deliver Roof Scuttles 30 30 30 10-Oct24 20-Nov-24 319 [/ + & == Fabricate and Deliver Roof Scutties 1| o
S1990 Fabricate and Deliver Snow Guards 30 30 30 10-Oct24 = 20-Nov-24 258 [/ i Fabricate and Deliver Srow Guards |
$2040 Fabricate and Deliver Penetration Firestopping 30 30 30 10-Oct-24 | 20-Nov-24 319 | (/v 4 Falricate and Deliver Penétration Firestopping
82090 Fabncate and Deliver Joint Firestopping 30  10-Oct-24 = 20-Nov-24 319 iFab‘rica‘te and 3€||Ve" Jomt Fir GStOPPmQ 1

Coiision08-Openings o5 % o o | 0Nt | i Mg NN
S2150 Execute Agreement Steel Doors and Frames 30 10-Jul-24 20-Aug-24 = 269 TE(:'i7‘{5@?@{”Agrréérﬁéﬁtisféé[ Dﬁéar’ér 5ha‘ﬁféiﬁé§ 77777
S2200 Execute Agreement Access Doors and Frames 30 30 30 10Juk24 | 20-Aug24 319 ||| Execute Adreement Access Doors and Fr ames
$2250 Execute Agreement Overhead Coiling Doors 30 30 30 10-Ju-24 | 20-Aug-24 319 | E=—Execute Agreemenit Overt) ead CollingDoors ||
$2300 Execute Agreement Aluminum-Framed Entrances and Storefronts 30 30 30 10-JuF24 | 20-Aug24 321 | == Exécute Agreement Alumipuri-Framed Entranceé angd Storefronts
$2350 Execute Agreement Fiberglass-Sandwich Panel Assemblies 30 30 30 10-Ju24 | 20-Aug24 314 || E=—) Exécutp Agreement Fiberglass- Sandwrch Parrel Assemblies | § S,
S2400 Execute Agreement Finish Hardware 30 30 30 10Ju24  20Aug24 274 || T Execute Agreement Finish Hardware 2 I R R R s 0 0 1 77 77 I A T A T R A
$2450 Execute Agreement Glazing 30 30 30 10-Ju-24 | 20-Aug24 274 || /T3 Execute Adreement Glazig
$2500 Execute Agreement Architectural Louvers 30 30 30 10-Ju24 | 20-Aug24 319 || Execute Agreement Architectural Louvers:
S2160 Develop Submittal Steel Doors and Frames 10 10 10 21-Aug24 04-Sep24 269 ||+ ‘= Develop Submittal Steel Doars and Frames:
$2210 Develop Submittal Access Doors and Frames 10 10 10 21-Aug-24  04-Sep-24 = 319 &) Develop Smelttal ACCGS DOOFS and Frames
S2260  Develop Submittal Overhead Coiling Doors 10 10 10 21-Aug-24 = 04-Sep24 319 53 Develop Submittal Overhead Collirg Doors | R R N O 0 105 25 77 77 I N L R R
S2310 Develop Submittal Aluminum-Framed Entrances and Storefronts 10 10 10  21-Aug-24  04-Sep-24 = 321 B} Develop $melt'ta| Alum|‘ um- Framed EhtrahCGS and Storefronts
$2360 Develop Submittal Fiberglass-Sandwich Panel Assemblies 10 10 10 21-Aug24 04-Sep-24 314 £} Develop Submrttal Frberlass Sandwrch Panel Asse mblies :
S2410 Develop Submittal Finish Hardware 10 10 10 21-Aug24 04-Sep-24 274 Ol Deve | L
S2460 Develop Submittal Glazing 10 10 10 @ 21-Aug-24  04-Sep-24 274 g EIDeve
S2510 Develop Submittal Architectural Louvers 10 10 10 21-Aug24 04-Sep24 319 || ‘:' D?VG
S2170 MWH Review and Approve Steel Doors and Frames 5 5 5 05Sep24 11-Sep-24 269 0 MW
S2220 MWH Review and Approve Access Doors and Frames 5 5 5 05-Sep-24 = 11-Sep-24 = 319 D NMW
S2270 MWH Review and Approve Overhead Coiling Doors 5 5 5 05Sep24 11-Sep24 319 0 MWy !
$2320 MWH Review and Approve Aluminum-Framed Entrances and Storefronts 5 5 5 | 05Sep24 11-Sep-24 321 ‘0 MWH Rewew and App ove: AIumlnum Framed En ances and Storefr LS
$2370 MWH Review and Approve Fiberglass-Sandwich Panel Assemblies 5 5 5 05Sep24 11-Sep24 314 ZOMWH Review and App ﬁe’Fibér’g‘laeel’S’aﬁdWr’eH’F 'aﬁéi ’Aéee’rﬁbliee ””””””””””””””””””””””””””””””””””””””””””””””””””””
$2420 MWH Review and Approve Finish Hardware 5 5 5 05Sep24 11-Sep24 274 0 MWH Review and App pve Pinish Hardwate,
$2470 MWH Review and Approve Glazing 5 5 5 05Sep24 11-Sep24 274 B MWH Review and Approve Glazing
$2520 MWH Review and Approve Architectural Louvers 5 5 5 05Sep24 11-Sep24 319 .1 MWH Review and Appriove Architectural Louvers
S2180 Engineer Review and Approve Steel Doors and Frames 20 20 20 12-Sep24  09-Oct24 269 : Vi d Approve Steel Doors and Frames
$2230 Engineer Review and Approve Access Doors and Frames 20 20 20 12-Sep24 09-Oct-24 319 ||i i~ E= Hngineer Re view ar "Afribrd\’/ef\’c"c’é’s‘e Doors and Frames || e
$2280 Engineer Review and Approve Overhead Coiling Doors 20 20 20 12-Sep-24  09-Oct-24 319 vi d Approve Overhead Coiling Doors v
$2330 Engineer Review and Approve Aluminum-Framed Entrances and Storefronts 20 20 20 12-Sep24 = 09-Oct-24 = 321 vi d Approve Aluminum-Framed Entrances and $torefronts -
S2380  Engineer Review and Approve Fiberglass-Sandwich Panel Assemblies 20 20 20 12-Sep-24  09-Oct24 314 view arld Approve Fiberglass-Sanwich Panel Assemplies |
$2430 Engineer Review and Approve Finish Hardware 20 20 20 12-Sep24 = 09-Oct-24 274 Vi d Approve Fini_slh Hardwarg & @ | | :
S2480  Engineer Review and Approve Glazing 20 20 20 12-Sep24 09-Oct24 274 |/ =7 Hngineer Re view and Approve Glazing | :
$2530 Engineer Review and Approve Architectural Louvers 20 20 20 12-Sep24  09-Oct-24 319 vi d Approve Architectural Loijvers :
$2190 Fabricate and Deliver Steel Doors and Frames 30 30 30 10-Oct24 = 20-Nov-24 269 Fabricate and Deliver Stee! Doors ‘and Frames §
$2240 Fabricate and Deliver Access Doors and Frames 30 30 30 10-Oct24 = 20-Nov-24 319 Fabricate and Deliver Access DOOFS and frrames |
$2290 Fabricate and Deliver Overhead Coiling Doors 30 30 30 10-Oct-24  20-Nov-24 319 Fabricate and Deliyer Overhead Coiling Dpors :
S2340 Fabricate and Deliver Aluminum-Framed Entrances and Storefronts 30 30 30 10-Oct-24 = 20-Nov-24 321 | e :’Féb’rit:’éié éﬁdf D é|‘l\1l‘éi'7/xlfljrﬁlﬁlflﬂffiTf{é’rﬁé&f;h’fl’éﬁééé éhd’S’t’c’)i' 5fféﬁfé 777777777777777777777777777777777777777777777777777777777777777777777777777777777
$2390 Fabricate and Deliver Fiberglass-Sandwich Panel Assemblies 30 30 30 10-Oct-24 = 20-Nov-24 314 Faliricate and Deliver Fiberglass-Sandwich Panel Assemblies
$2440 Fabricate and Deliver Finish Hardware 30 30 30 10-Oct24  20-Nov-24 274 Fabricate and Deliver Finish Hardware A
S2490  Fabricate and Deliver Glazing 30 30 30  10-Oct24  20-Nov-24 274 [/ Fabricate and Deliver Glazing
82540 Fabncate and Deliver Architectural Louvers 30  10-Oct-24 = 20-Nov-24 319 [/] §Fabr|cate and D ellver Al’ chltectural Louverrsm 7777777777777777777777777777777777777777777777777777777777777777777777777
biision09-Fimishes 95| | 9| _10Ju2t | 0Nov2d | 300 Jf WRRN 2 RN/

$2550 Execute Agreement Gypsum Board Assemblies 30 10-Ju-24 | 20-Aug24 264 || :: Execut Agreement Gyps fm Board Aesemblres ;
S2600 Execute Agreement Ceramic Tile 30 30 30 10-Ju-24 | 20-Aug24 294 |V = Execute Adreemerit Cerarpic Tile | '
$2650 Execute Agreement Acoustical Ceiling Tile 30 30 30 10Ju-24  20-Aug24 289 || == Execute Adreement Acoustical Cellrng Tie
S2700 Execute Agreement Resilient Tile Flooring 30 30 30 10-Ju-24 | 20-Aug-24 309 | =1 [Execut Agreement Resilignt Tile Floorlng‘

Data Date:21-Jun-24

Run Date: 21-Jun-24

Project ID: JTWTP-PC-100%-2
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Actual Work
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Johnstown WTP Expansion Project - 100% (06.21.24)

JTWTP - Full Schedule
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Building a Better World




'Activity ID Activity Name Orig Rem ACD Start Finish Total Float | 2024 2025 2026 2027

) Dur | Dur unlJuI [Aug | Sep| Oct | Nov | Dec| Jan |Feb | Mar [ Apr | May| Jun | Ju |Aug[Sep|0ct Nov | Dec| Jan | Feb| Mar | Apr [May | Jun| Ju | Aug|Sep| Ot |Nov | Dec | Jan |Feb| Mar | Apr | May | Jun | Jul |Aug |4
S2750 Execute Agreement Tile Carpeting 30 30 30 10-Ju-24 = 20-Aug-24 304 || —— EXGCUtt Agreement Tile Cprpeting v I IS Y Lo
S2800 Execute Agreement Protective Coatings 30 30 30 10-Jul-24 | 20-Aug-24 226 ‘:' Execut Agreement Prote "ﬂVe COBtanS %
$2560 Develop Submittal Gypsum Board Assemblies 10 10 10 21-Aug24 04-Sep24 264 |+ T Develop Submittal Gypsjim Boafd Assemblies
$2610 Develop Submittal Ceramic Tile 10 10 10 21-Aug24 04-Sep24 204 [ B D§ve op Submittal Cerarpic Tle | v
52660 Develop Submittal Acoustical Ceiling Tile 10 10 10 21-Aug-24  04-Sep24 289 |/ i ‘E'Pie\{e_ op ?ypr)jrrtﬁr Agoy tical 99?“99, Tie " v~
S2710 Develop Submittal Resilient Tile Flooring 10 10 10 21-Aug24 04-Sep24 309 || = Develop Submittal Resilient ile Flooring ‘
S2760 Develop Submittal Tile Carpeting 10 10 10 21-Aug-24 04-Sep-24 304 ':' Devejop $melﬁa| Tle rpetmg v
$2810 Develop Submittal Protective Coatings 10 10 10 21-Aug24 04-Sep24 226 ||~ B Develop Submittal Proteftive Caatings 1
$2570 MWH Review and Approve Gypsum Board Assemblies 5 5 5 05Sep24 11-Sep24 264 || B MWH Review and App ;ve Gypsum Board Assem blies
S$2620 MWH Review and Approve Ceramic Tile 5 5 5 05Sep24 11-Sep24 204 | B MWH B‘?Y'?W, ehgl App Ve 9‘????”9 Tie A ‘
S2670 MWH Review and Approve Acoustical Ceiling Tile 5 5 5 05Sep24 11-Sep24 289 || B MWH Review and Appiove/Acousfical Ce"an Tie
S2720 MWH Review and Approve Resilient Tile Flooring 5 5 5 05Sep24 11-Sep24 309 ||+ B MWH Review and ApproveResilient Ti Tie Flooring
$2770 MWH Review and Approve Tile Carpeting 5 5 5 05Sep24 11-Sep24 304 || 3 MWH Review ahd Approve Tile Catpeting |
$2820 MWH Review and Approve Protective Coatings 5 5 5 05Sep24 11-Sep24 226 ||+ 4B MWH Review and App IveJ PrO,tectgve 908$In9;s !
§2580 Engineer Review and Approve Gypsum Board Assemblies 20 20 20 12-Sep24  09-Oct-24 264 |/~ =1 "Engiheer Review and Approve Gypsum Board f‘,s??f‘,",t?!'?? 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S2630 Engineer Review and Approve Ceramic Tile 20 20 20 12Sep24 09-Oct24 204 |~ =1 Hngineer Review and Approve Ceramic Tile | !
S2680 Engineer Review and Approve Acoustical Ceiling Tile 20 20 20 12-Sep-24 = 09-Oct-24 = 289 ‘:' Engineer Review and Approve Acoustical Celhrg Tiile
$2730 Engineer Review and Approve Resilient Tile Flooring 20 20 20 12Sep24 09-Oct24 309 ||\ =1 Hngineer Review andApprove Resilient Tile Fidoring ;
S2780 Engineer Review and Approve Tile Carpeting 20 20 20 12-Sep24 09-Oct24 304 ||\~ /=7 Bngineer Review ardApprove Ti Tile Carpetlng
S2830 Engineer Review and Approve Protective Coatings 20 20 | 20 @ 12-Sep-24 = 09-Oct-24 = 226 PSP ‘:' = ng|heer Reliew a 0 ApproVe Protectlve Coarl ngs:
S2590 Fabricate and Deliver Gypsum Board Assemblies 30 30 30 10-Oct24  20-Nov-24 264 || A 1 == Fabricate and Deliver Gypsurn Board £ A’s’se’rﬁb’lres
S2640  Fabricate and Deliver Ceramic Tile 30 30 30 10-Oct24 = 20-Nov-24 204 || i Fabricate and Deliyer Ceramic Tile |
$2690 Fabricate and Deliver Acoustical Ceiling Tile 30 30 30 10-Oct24  20-Nov-24 289 |/ i Fabricate and Deliver Acoustical Geiling Te | i
S2740 Fabricate and Deliver Resilient Tile Flooring 30 30 30 10-Oct24  20-Nov-24 309 ||\ i Fabricate and Deliver Resflient Tile Flooring |
S2790 Fabricate and Deliver Tile Carpeting 30 30 30 10-Oct-24 | 20-Nov-24 = 304 ; ; e [Fabricate and Deliver Tl!e Carpetlng 3
82840 Fabrlcate and Deliver Protective Coatings 10-Oct24 = 20-Nov-24 226 """ ”””””” iFét’)fr’i’c’éie and D ’e’I’i\"/’er’Eroteotn’/e’doétih’g’s ”””

20 Nov-24 Zv7708 : | ;

S2850 Execute Agreement Signage 10-Ju-24  20-Aug-24 319 ::' }Execut Agreement Slgnae
$2900 Execute Agreement Toilet, Bath, and Laundry Accessories 30 30 30 10-Ju24  20-Aug24 319 || == Executp Adreement Toilet, Bath, ahd Laundry Access pries §
$2950 Execute Agreement Fire Protection Assemblies 30 30 30 10-Juk24  20-Aug24 254 || jEﬁ)fg(;t{t”Agreerr}errtﬁre” roteqrrorr AS.‘S“?TF’,'!?S,,_,_,,,,,,,,,],,,,,‘,,,,,,,,,4,,,, )
S3000 Execute Agreement Identification of Piping and Valves with Markings and Tags 30 30 30 10-Jur24 | 20-Aug24 304 | |i =1 Exécute Agreement Identification of Piping and Valve< with Markings:and Tags A
S3050 Execute Agreement Metal Lockers 30 30 30 10Ju24  20-Aug24 319 || = Exécute Agreement Metal Lockers P §
S2860 Develop Submittal Signage 10 10 10 21-Aug24 04-Sep24 319 || T Develop Submittal Srgnage j v |
S2910 Develop Submittal Toilet, Bath, and Laundry Accessories 10 10 10 21-Aug-24 04-Sep-24 319 £1Develop Subiittal Toilet Bath ahd Laundry ACCESS pries
$2960 Develop Submittal Fire Protection Assemblies 10 10 10 21-Aug-24  04-Sep-24 254 _E1 Develop Submittal Fire F rf’,t,e?t,'_c",‘f'_‘,s_sfm?',"?f A N A
S3010 Develop Submittal Identification of Piping and Valves with Markings and Tags 10 10 10 21-Aug24 04-Sep24 304 =" Develop Submittal Identiication of Piping and Valves WIfh Markm9§ andTags L
S3060 Develop Submittal Metal Lockers 10 10 10  21-Aug-24 = 04-Sep-24 319 £) Develop Submlttal Metal Lockers ‘ ‘ Poob ;
S2870 MWH Review and Approve Signage 5 5 5 05-Sep-24 = 11-Sep-24 = 319 %” MW H ReVIew and Approve Slgnage ;
S$2920 MWH Review and Approve Toilet, Bath, and Laundry Accessories 5 5 5 05-Sep-24 ~ 11-Sep-24 319 0 MWH RBVIeW ahd APPFOVG TOI|€‘t Bath anﬁ Laundry Accessoties:
$2970 MWH Review and Approve Fire Protection Assemblies 5 5 5 05Sep24 11-Sep-24 254 | 0 MWH B?Y'?W, erro Approye frre’ Eroteorlor\ 6?8,9(‘1?'!?? 77777777777777 W e sy I N ]
$3020 MWH Review and Approve Identification of Piping and Valves with Markingsand™ =~ 5 5 5  05-Sep24  11-Sep24 304 | B MWH Review and Approve Identification of Piping and Val\)es wntH Mar‘km‘gS‘ énd Tagé """""""
$3070 MWH Review and Approve Metal Lockers 5 5 5 05Sep24 11-Sep24 319 B MWH Review and Approve Metal Lockers P
S2880 Engineer Review and Approve Signage 20 20 20 12-Sep24  09-Oct24 319 /T Engineer Review andApprove Signage! . !
$2930 Engineer Review and Approve Toilet, Bath, and Laundry Accessories 20 20 20 12-Sep-24 = 09-Oct-24 = 319 e ngmeer ReV|ew and Appro\/e TOIlet Bath and Laundry Accessorigs |
$2980 Engineer Review and Approve Fire Protection Assemblies 20 20 20 12-Sep24 = 09-Oct24 254 -1 =2 Bngineer Reyre\q{ 9@‘599@}(9»!?_'@ frqreqrpp Assemblies | | A )
$3030 Engineer Review and Approve Identification of Piping and Valves with Markingsar = 20 20 20  12-Sep-24 = 09-Oct-24 = 304 - =1 Engineer Review arid Approve Identification of Piping and Valves with Marklngs and Tags :
S3080 Engineer Review and Approve Metal Lockers 20 20 20 12-Sep-24 = 09-Oct-24 = 319 v =2 Engineer ReVIew ard Approve Metal Lockers oo ‘ :
S2890 Fabricate and Deliver Signage 30 30 30 10-Oct24 20-Nov-24 319 v Fabricate and Deliver Signage, o
$2940 Fabricate and Deliver Toilet, Bath, and Laundry Accessories 30 30 30 10-Oct-24  20-Nov-24 319 Fabricate and Dellver TOIIet Bath and Layndry Accessories
$2990 Fabricate and Deliver Fire Protection Assemblies 30 30 30 10-Oct24 = 20-Nov-24 254 | v Fabricate e}nd Dehyer lj‘lreﬂProtecAtlpn Asse mb!les iiiiiiiiiiiiiiiiiii
S3040 Fabricate and Deliver Identification of Piping and Valves with Markings and Tags 30 30 30 10-Oct24 20-Nov-24 304 ||+ o = §Fébrioéié and 5e‘I’|y’e’r'I‘t’{e’htn‘c Gation of Pipir'g"a’hd Véi\)éé’i/vit’h’ \‘/I’é’rk{hgé’énd’Tég’s‘ ””””””””””””””””””””””””””””
S3090 Fabricate and Deliver Metal Lockers 30 30 30 10-Oct24 = 20-Nov-24 319 Fabricate and Deliver Metal Lackers

Data Date:21-Jun-24

Run Date: 21-Jun-24

Project ID: JTWTP-PC-100%-2
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'Act|V|ty ID

Act|V|ty Name Finish

| S3100  Execute Agreement Laboratory Fume Hoods Agreement Laboratory Fume Hoods 30 10-Jul-24 20-Aug-24 319
S3110 Develop Submittal Laboratory Fume Hoods 10 10 10  21-Aug-24 = 04-Sep-24 319
S3120 MWH Review and Approve Laboratory Fume Hoods 5 5 5 05-Sep-24 = 11-Sep-24 = 319
S3130 Engineer Review and Approve Laboratory Fume Hoods 20 20 20  12-Sep-24 = 09-Oct-24 319
831 40 Fabncate and Deliver Laboratory Fume Hoods 30 10-Oct-24 = 20-Nov-24 319

S3150 Execute Agreement Metal Laboratory Casework 30 10-Jul-24 20-Aug-24 = 309
S3200 Execute Agreement Site Furnishings 30 30 30 10-Jul-24 20-Aug-24 314
S3160 Develop Submittal Metal Laboratory Casework 10 10 10 21-Aug24  04-Sep-24 309
S3210 Develop Submittal Site Furnishings 10 10 10  21-Aug-24  04-Sep-24 314
S3170 MWH Review and Approve Metal Laboratory Casework 5 5 5 05-Sep-24 = 11-Sep-24 309
S3220 MWH Review and Approve Site Furnishings 5 5 5 05-Sep-24 | 11-Sep-24 = 314
S3180 Engineer Review and Approve Metal Laboratory Casework 20 20 | 20 @ 12-Sep-24 = 09-Oct-24 = 309
S3230 Engineer Review and Approve Site Furnishings 20 20 20 12-Sep-24 = 09-Oct-24 314
S3190 Fabricate and Deliver Metal Laboratory Casework 30 30 30 10-Oct-24 = 20-Nov-24 = 309
S3240 Fabricate and Deliver Site Furnishings 10-Oct-24 | 20-Nov-24 = 314

. S3250  Execute Agreement Cleanlng and Disinfection of Water Treatment Plant 30 10-Jul-24 20-Aug-24 = 482
S3300 Execute Agreement Metal Building Systems (Residuals & DCB) 30 30 30 10-Jul-24 20-Aug-24 190
S3350 Execute Agreement Lightning Protection Systems 30 30 30 10-Jul-24 20-Aug-24 = 309
S3260 Develop Submittal Cleaning and Disinfection of Water Treatment Plant 10 10 10  21-Aug-24  04-Sep-24 482
S3310 Develop Submittal Metal Building Systems (Residuals & DCB) 10 10 10 @ 21-Aug-24  04-Sep-24 190
S3360 Develop Submittal Lightning Protection Systems 10 10 10 21-Aug24  04-Sep-24 309
S3270 MWH Review and Approve Cleaning and Disinfection of Water Treatment Plant 5 5 5 05-Sep-24 | 11-Sep-24 = 482
S3320 MWH Review and Approve Metal Building Systems (Residuals & DCB) 5 5 5 05-Sep-24 = 11-Sep-24 190
S3370 MWH Review and Approve Lightning Protection Systems 5 5 5 05-Sep-24 = 11-Sep-24 309
S3280 Engineer Review and Approve Cleaning and Disinfection of Water Treatment Plan 20 20 20 @ 12-Sep-24 = 09-Oct-24 = 482
S3330 Engineer Review and Approve Metal Building Systems (Residuals & DCB) 20 20 20 12-Sep-24 = 09-Oct-24 190
S3380 Engineer Review and Approve Lightning Protection Systems 20 20 20 12-Sep-24 | 09-Oct-24 | 309
S3290 Fabricate and Deliver Cleaning and Disinfection of Water Treatment Plant 30 30 30 10-Oct-24 ~ 20-Nov-24 = 482
S3340 Fabricate and Deliver Metal Building Systems (Residuals & DCB) 130 130 130 10-Oct-24 = 18-Apr-25 190
S3390 Fabrlcate and Deliver Lightning Protection Systems 10-Oct-24 = 20-Nov-24 = 309

[ Total Float

Division 13 - Special Construction (Residuals&DCB) | 10-Jul-24 | 18-Apr-25 | 382 |f

i Exe'é,u‘tE

2024

2025

2026

2027

unlJuI !Aug!SeplOct

e

Jan | Feb | Mer

Nov | Dec| Jan | Feb| Mar

EJ Deve

Execut
:l Devel
D vae

0w

|:| ;Execut
== Execut
El vae
5 Deve

:l 1Exécute Agreement Labor

— Fabricate and

Agreemertt Metal

Agreement Srte F
op Submittal Metal}

Fabncate and
‘Fab‘rlca‘te and

Agreement Metal

op $ubminal C]ea
op Submittal Metal

ngineer Review an

nglneer Rewew an
ngineer Revlevv an

op Submittal Laborg
H Rewew and Appr
ngineer. Revlew an

op Submrttal S|te Furnrshmgs ‘
H Review and Approve Metal Laboratory Case
H Rewew ahd Approve Slte Furnlshlngs ‘
ngmeer Rewew and Approve Metal Laboraton
nglneer Review and ApprOVe Slte Furnlshings

Agreement Cleantng and Dlsmfeotlon of Wat
Adreement Lightr;lt
op Submittal nghtr
H Rewew and Appr

H Review and Appr
H Revieyv and Apprl

AprlMaleunlJuI lAug!Sep!Oct

fatorfy Fufme tHoo?ds
atory Fame:Hoods | i
ove Laboratory Fume Hooc
d Approve Laboratory Fum
Dellver Laboratory Fume H

Laboratory Casewdrk

urnlshlngs |
Laboratory CaSework

)elrver Metal Laboratory Cq
Dellver $|te Furnlshl‘ngs‘

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Burldlng Systems (ReS|dua
ng Protection Systems

ing éndlDisi‘nfec‘;tior‘t of Wat
‘ing‘Protéotion ":’“Systém’s‘ """
ove, Cleanlng and Drsmfect
ove Metal Buﬂdmg System
pvet Ligﬁttning Protet:tion Sy

> Hoods
bods |

Casework

sevjvorkj

Br Treatment Plant
Is & DCB)

or Treatmertt Pltant

Buﬂdlng Systems (Resnduatls & DCB)

stems

d Approve Cleaning and Di
d’Abp'rbvé’Mété’l 'B’&il’ding"s'
d Approve nghtnlng Protec

Dellver Cleanlng and Dlsmf

100

[ARER

110t

|:|:| }Fabricate and

Fabrlcate and

Adreerjnenjt Sleev

Agdreement Meter
Agreemerit Gene
Agreement Identi
Agreernertt Plbm
Adreement Dome
Agreemerit Dome
> Agreemerit Dome
Agreement Sanltc
Agreernent Sanltc
Agreernertt SLmep
Agreement Fuel-§
> Agreement Comr
Adreement Comr]
Agreemertt comn
Agreement Comr

Agreernertt Escutbhebns ;for I?Iumbing Piping

Agreement HangI
I

: ' Fabrlcate and Dell\/er N
Dellver nghtnlng Protectlon

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

bs and $Ieeve $ea|s for Pl

5 and Gauges for Plumbing
al-Duty Valves for Plumbin
cation for Plumblng P|p|ng
ing: Plpmg |hSU|atIOh

istic/ Water Plpl ng

stio Wat’e’r’ pomps"} ””” /)
ry; Waste and Vent P|p| ng

Pum ps:

déroiai Watér ’do’s’éts’ %
nerolal Urlnals

nercial LLavatories

nercial Sinks

istic: Water P|p| ng Spectaltlez

ry Waste Piplng Spemaltles

ired, Domestlc—Water Heaters

|nfect|on ot Water

tems (ReS|duaIs
ion: Systems

Systems

mbing Pipirtg

Piping |
0 Plplng

rs and Supports for Plumbmg P|p|ng and EqU|

and Equipment;

(2]

on Of Water‘ Tréatrr
(Resmiuals & DCB)

ction of Water | LI'rezatm ent F’la nt
’Ietal Bulldlng Syste

Aprleleunle lAug!Sep!Oct

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

enttPlafnt

Treatmént F?Iant

& DCB)

mis (Re5|duals l& DoB)

pment

‘Jan‘IFeb‘IMar‘IApr‘IMay‘lJm‘l Jul lAuglF

. S3450  Execute Agreement 'Execute Agreement Sleeves and Sleeve Seals for Plumbing Pipng bing Piping 30 10-Jul-24 20-Aug-24 = 239
S3500 Execute Agreement Escutcheons for Plumbing Piping 30 30 30 10-Jul-24 20-Aug-24 319
S3550 Execute Agreement Meters and Gauges for Plumbing Piping 30 30 30 10-Jul-24 20-Aug-24 = 239
S3600 Execute Agreement General-Duty Valves for Plumbing Piping 30 30 30 10-Jul-24 20-Aug-24 = 239
S3650 Execute Agreement Hangers and Supports for Plumbing Piping and Equipment 30 30 30 10-Jul-24 20-Aug-24 = 239
S3700 Execute Agreement Identification for Plumbing Piping and Equipment 30 30 30 10-Jul-24 20-Aug-24 = 319
S3750 Execute Agreement Plumbing Piping Insulation 30 30 30 10-Jul-24 20-Aug-24 = 239
S3800 Execute Agreement Domestic Water Piping 30 30 30 10-Jul-24 20-Aug-24 = 239
S3850 Execute Agreement Domestic Water Piping Specialties 30 30 30 10-Jul-24 20-Aug-24 = 239
S3900 Execute Agreement Domestic Water pumps 30 30 30 10-Jul-24 20-Aug-24 = 239
S3950 Execute Agreement Sanitary, Waste, and Vent Piping 30 30 30 10-Jul-24 20-Aug-24 = 239
S4000 Execute Agreement Sanitary Waste Piping Specialties 30 30 30 10-Jul-24 20-Aug-24 = 239
S4050 Execute Agreement Sump Pumps 30 30 30 10-Jul-24 20-Aug-24 = 239
S4100 Execute Agreement Fuel-Fired, Domestic-Water Heaters 30 30 30 10-Jul-24 20-Aug-24 = 239
S4150 Execute Agreement Commercial Water Closets 30 30 30 10-Jul-24 20-Aug-24 = 319
S4200 Execute Agreement Commercial Urinals 30 30 30 10-Jul-24 20-Aug-24 = 319
S4250 Execute Agreement Commercial Lavatories 30 30 30 10-Jul-24 20-Aug-24 = 319
S4300 Execute Agreement Commercial Sinks 30 30 30 10-Jul-24 20-Aug-24 = 319

Data Date:21-Jun-24 s Remaining Level of Effort I Criical Remaining W ork

Run Date: 21-Jun-24 I Actual Level of Effort O & Last Update Miestone

Project ID: JTWTP-PC-100%-2 I Actual Work < @ Miestone
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Bui

@MWH

Iding a Better World




'Activity ID Activity Name Orig Rem ACD Start Finish Total Float | 2024 2025 2026 2027

_ Dur | Dur un | Ju [Aug | Sep|Oct | Nov | Dec | Jan |Feb| Mar | Apr | May| Jun | Ju |Aug | Sep| Oct | Nov | Dec| Jan |Feb| Mer | Apr [May | Jun [ Jul | Aug[Sep| Oct [Nov | Dec | Jan [Feb| Mar | Apr [ May [ Jun| Jul |Aug|f
S4350 Execute Agreement Emergency Plumbing Fixtures 30 30 30 10-Ju-24  20-Aug-24 319 «}T{ﬂfEﬁ){gc}{tEAg{eﬂe}jr)gqt’!Errjngr;encyP‘umoing Piures” 1 & @ 1 [
S4400 Execute Agreement Pressure Water Coolers 30 30 30 10-Ju-24 | 20-Aug-24 319 ‘:' [Execute Agreement Pressure Water Goolers -
$3460 Develop Submittal Sleeves and Sleeve Seals for Plumbing Piping 10 10 10 21-Aug24 04-Sep24 239 | i ‘51 Develop Submittal Sleeves and Slecve Seals for lembmg Plplng
$3510 Develop Submittal Escutcheons for Plumbing Piping 10 10 10 21-Aug24  04-Sep24 319 B Develop Submittal ESCUI hieons:for Plumblng Plplnc
S3560 Develop Submittal Meters and Gauges for Plumbing Piping 10 10 10 21-Aug-24 = 04-Sep-24 = 239 T Develop $meltta| Mete : ahd Gauges for F’|Umbln< Piping§
$3610 Develop Submittal General-Duty Valves for Plumbing Piping 10 10 10 21-Aug24  04-Sep24 239 |/ C1”Devejop ?99@&9! 9@9]9{ pgtx Valves: fp; fﬁlgrpp{ryg’ Piping | [l )
S3660 Develop Submittal Hangers and Supports for Plumbing Piping and Equipment 10 10 10 21-Aug-24 04-Sep-24 = 239 'j Devejop SmellTa| Hanggrs and:Supports for Plumbing Piping and Equipment
$3710 Develop Submittal Identification for Plumbing Piping and Equipment 10 10 10 21-Aug24  04-Sep24 319 B3 Develop Submittal Identi Jcatlon for Plumbing Pipingland Equipment v
S3760 Develop Submittal Plumbing Piping Insulation 10 10 10 21-Aug24 04-Sep24 239 ) Develop $ub¢nitt$| F’lum bing; Piping Insulatian” P
S3810 Develop Submittal Domestic Water Piping 10 10 10 21-Aug-24 04-Sep-24 239 &l Develop Submlt’fal Domsth Water Piping |
$3860 Develop Submittal Domestic Water Piping Specialties 10 10 10 21-Aug24 04-Sep24 239 || T Develop Submittal Diomstlci Water Plpmg S}peqlaltles IR NN 0 70 02 s 0 s s N R N N N N N N
S3910 Develop Submittal Domestic Water pumps 10 10 10 21-Aug24 04-Sep24 239 ||+ B ‘Develop SUBhﬁi&éi Domgstic Water purips 7| 1T L 77 I
$3960 Develop Submittal Sanitary, Waste, and Vent Piping 10 10 10 21-Aug-24  04-Sep24 239 1 Develop Submittal Sanitary, Waste, and Vet Piping i
$4010 Develop Submittal Sanitary Waste Piping Specialties 10 10 10 21-Aug24 = 04-Sep24 239 & Develop Submittal Sanitary Waste Piping Specnaltles
$4060 Develop Submittal Sump Pumps 10 10 10 21-Aug24  04-Sep24 239 - BY Develop Submittal Sumg Pumps : : §
S4110 Develop Submittal Fuel-Fired, Domestic-Water Heaters 10 10 10 21-Aug24 = 04-Sep24 239 - &) Devejop Submittal Fyel- rired, D_pme‘sﬁlc‘ ther Heaters§ é
S4160 Develop Submittal Commercial Water Closets 10 10 10 21-Aug24 04-Sep24 319 5 ‘DTéVe op SUBhii&éi Com| :’ éli'(flé[Wétér’C[ééét’S‘ i ’
$4210 Develop Submittal Commercial Urinals 10 10 10 21-Aug24  04-Sep-24 319 B} Deve|op Submittal Commercial Urinals |~ §
S4260  Develop Submittal Commercial Lavatories 10 10 10 21-Aug24 04-Sep24 319 E1 Devejop Submittal Comiercial Lavatories
S4310 Develop Submittal Commercial Sinks 10 10 10 21-Aug-24 = 04-Sep-24 319 =) Develop Submittal Com ‘ ercial Sinks
$4360 Develop Submittal Emergency Plumbing Fixtures 10 10 10 21-Aug24 04-Sep24 319 ||/ 1~ =] Develop ?99@@! 7Enq?r gency ,F,’!‘,”T??'f‘,g, F{%?{J@ﬁ i
S4410 Develop Submittal Pressure Water Coolers 10 10 10 21-Aug24 04-Sep24 319 ||+ = Develop Submittal Presgure/Water Coolers T i
S3470 MWH Review and Approve Sleeves and Sleeve Seals for Plumbing Piping 5 5 5 05Sep24 11-Sep-24 239 0 MWH Review and Appriove: Sleeves and Sieeve Seals: for Plumblng Piping
S3520 MWH Review and Approve Escutcheons for Plumbing Piping 5 5 5 05Sep24 11-Sep24 319 '8 MWH Review and Approve Escutcheons for Plumbing Piping | | |
S3570 MWH Review and Approve Meters and Gauges for Plumbing Piping 5 5 5 05Sep24 11-Sep-24 239 0 MWH RBVIeW ahd App ;ve Meters and GaUges for Plumbing Piping
$3620 MWH Review and Approve General-Duty Valves for Plumbing Piping 5 5 5 05Sep24 11-Sep-24 239 B MW ‘ bing Pipi
S3670 MWH Review and Approve Hangers and Supports for Plumbing Piping and Equipi 5 5 5 05-Sep-24 = 11-Sep-24 = 239 §” j
S§3720 MWH Review and Approve Identification for Plumbing Piping and Equipment 5 5 5 05-Sep-24 = 11-Sep-24 319 AN
S3770 MWH Review and Approve Plumbing Piping Insulation 5 5 5 05-Sep-24 = 11-Sep-24 | 239 3”
S3820 MWH Review and Approve Domestic Water Piping 5 5 5 05-Sep-24 = 11-Sep-24 239 }” :
S3870 MWH Review and Approve Domestic Water Piping Specialties 5 5 5 05-Sep-24 = 11-Sep-24 = 239 i”
S3920 MWH Review and Approve Domestic Water pumps 5 5 5 05-Sep-24 = 11-Sep-24 239 §” j
S3970 MWH Review and Approve Sanitary, Waste, and Vent Piping 5 5 5 05-Sep-24 = 11-Sep-24 = 239 N
S4020 MWH Review and Approve Sanitary Waste Piping Specialties 5 5 5 05-Sep-24 = 11-Sep-24 = 239 i” eview and Appi|
S4070 MWH Review and Approve Sump Pumps 5 5 5 05Sep24 11-Sep-24 239 ‘0”MWH Review and App jve Sump F’umps : ;
S4120 MWH Review and Approve Fuel-Fired, Domestic-Water Heaters 5 5 5 05Sep24 11-Sep-24 239 {0 MWH Review and Approve Fuel-Fired, ‘Dor‘nesdhc— or Heaters | | 0 A
S4170 MWH Review and Approve Commercial Water Closets 5 5 5 05Sep24 11-Sep24 319 MWH ’R’é’\}l’éw éhd Appriove Commercial W’a’fe’r’CIms"e’té ””””” I O s 77 I
$4220 MWH Review and Approve Commercial Urinals 5 5 5 05Sep24 11-Sep-24 319 B MWH Review and Approve Commesrcial Utinals §
S4270 MWH Review and Approve Commercial Lavatories 5 5 5  05Sep24 11-Sep24 319 ,f” MW H Review and App ve Commermal Lavatone
S4320 MWH Review and Approve Commercial Sinks 5 5 5 05Sep24 11-Sep-24 319 B MWH ReVIeW ahd App ve COmmerCIal Slhks
$4370 MWH Review and Approve Emergency Plumbing Fixtures 5 5 5 05Sep24 1-Sep24 319 ||~ I MWH B‘?Y',?YY, ﬁqu f\pp yg Emgrggn_cry E’!gm psng_,,{xyr,eﬁ 777777 BRI 227207007 7 IR A A |
S4420 MWH Review and Approve Pressure Water Coolers 5 5 5 05Sep24 11-Sep24 319 || B MWH Review and Approve Pressure Water Coolefs A
$3480 Engineer Review and Approve Sleeves and Sleeve Seals for Plumbing Piping 20 20 20 12-Sep-24 = 09-Oct-24 239 /=) Hngineer Review ar(d Approve Sleeves ‘and Sldeve Seals for Plumblng Plplng
$3530 Engineer Review and Approve Escutcheons for Plumbing Piping 20 20 20 12-Sep24  09-Oct-24 = 319 /= Engineer, Review and Approve Escutcheons fo Plumblng F’Ipmg
S3580 Engineer Review and Approve Meters and Gauges for Plumbing Piping 20 20 20 12-Sep-24 = 09-Oct-24 = 239 = Bngineer Review and Appro\/e MeterS and Ga es: for P|Umblh9 P||p|ng ‘
S3630 Engineer Review and Approve General-Duty Valves for Plumbing Piping 20 20 20 12-Sep24  09-Oct24 239 |~ = E_pglfr)gegr}r Review ar :,APPTQV?,Q?W?@',PWY !ygsr for Plumbing Riping "0~ A
S3680 Engineer Review and Approve Hangers and Supports for Plumbing Pipingand Eq = 20 20 20  12-Sep-24 = 09-Oct-24 239 || :' Engineer Review a d Abpro\/e Hangers‘ and’$ ‘PPO‘“S for P|UMbln<l Plfmng”a‘nd Ediupnﬁenﬂ 111111111
S3730 Engineer Review and Approve Identification for Plumbing Piping and Equipment 20 20 20 12-Sep24 = 09-Oct-24 319 =3 Bngineer ReView and Approve Identification for Plumbing Piping arld Equment ‘
S3780 Engineer Review and Approve Plumbing Piping Insulation 20 20 20 12-Sep24  09-Oct24 239 /=1 Engineer Review and Approve Plumbing Piping|Insiation |
S3830 Engineer Review and Approve Domestic Water Piping 20 20 20 12-Sep-24 = 09-Oct-24 = 239 i T Bngineer Review and AFJDFOVG lomesuc Wate Plplng
$3880 Engineer Review and Approve Domestic Water Piping Specialties 20 20 20 12-Sep24  09-Oct24 239 ||~ = Bngineer Review ar ‘Apprgyrepgmfegt{c‘ Wga_tg Piping ! S pﬁeﬁcilgltlgsr 7777777777777777777777777777777777777777777777777777777777777777777777
S3930 Engineer Review and Approve Domestic Water pumps 20 20 20 12-Sep24 09-Oct24 239 ||i i /T3 Engineer Review aridApprove Domestic Watef purnps 1 |71 0T e
S3980 Engineer Review and Approve Sanitary, Waste, and Vent Piping 20 20 20 12-Sep24  09-Oct-24 239 /=3 Engineer Review and Approve Sanitary; Waste, and Vent Fiping

Data Date:21-Jun-24
Run Date: 21-Jun-24

Project ID: JTWTP-PC-100%-2

Page 12 of 40

s Remaining Level of Effort I Criical Remaining W ork
m—— Actual Level of Effort O & Last Update Miestone
I Actual Work < @ Miestone

[ Remaining Work

Johnstown WTP Expansion Project - 100% (06.21.24)
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float | 2024 2025 2026 2027
oy oy unlJuI [Aug[ Sep| Oct | Nov | Dec | Jan [Feb | Mar | Apr | May | Jun | Ju |Aug| Sep| Oct | Nov | Dec| Jan | Feb| Mar | Apr [May| Jun | Ju | Aug |Sep| Oct [Nov | Dec | Jan | Feb | Mer | Apr [ May | Jun | Jul [Aug A
S4030 Engineer Review and Approve Sanitary Waste Piping Specialties 20 20 20 12-Sep24  09-Oct24 239 |[]: T Engineer Review andApprove Sanitary:Waste Piping Specialties |1 """~ " R
S4080  Engineer Review and Approve Sump Pumps 20 20 20 12-Sep24 = 09-Oct24 239 /T2 Engineer Review aniApprove $mp Pumps | | | | |
S4130 Engineer Review and Approve Fuel-Fired, Domestic-Water Heaters 20 20 20 12-Sep-24  09-Oct24 239 |+ 2 Bngineer Review and Approve_FueI*FIred Dompestic-Water, Heaterls VA
S4180 Engineer Review and Approve Commercial Water Closets 20 20 20 12-Sep-24 = 09-Oct-24 319 [V 7E?7‘th§|ﬁééfr3ﬁé?iéw ar j'Abpfé\}é C5ﬁim“é}aéi"\7\f/éféff 7‘Cf|5é:éf§wvm 7777777777777777777777777777777777777777777777777777777777777777777777
$4230 Engineer Review and Approve Commercial Urinals 20 20 20 12-Sep-24  09-Oct-24 319 - =2 Engineer Review and Approve Commetcial Uripals, ! j
S4280 Engineer Review and Approve Commercial Lavatories 20 20 20 12-Sep24 | 09-Oct24 319 =1k nglneerg ReYiew and APPFO}/G C;)om;me;rcialﬁ Lay atorles
$4330 Engineer Review and Approve Commercial Sinks 20 20 20 12-Sep-24 = 09-Oct-24 = 319 =1 Engineer, Review anjd Approve Cofrimercial;Sinks | j L : |
S4380 Engineer Review and Approve Emergency Plumbing Fixtures 20 20 20 12-Sep-24  09-Oct24 319 [ 1~ =1 Bngineer Review and Approve Emergency Plumbing Fixtures | |~ v s s N
S4430 Engineer Review and Approve Pressure Water Coolers 20 20 20 12-Sep24  09-Oct24 319 |1 ‘:i' Bngineer, Review arid Approve Pressure Water Co¢|eré RN 1111111111111
$3490 Fabricate and Deliver Sleeves and Sleeve Seals for Plumbing Piping 30 30 30 10-Oct-24 = 20-Nov-24 239 7 Falricate and Deliyer Sleeves and Sleeve Seals for Plumibing Piging: |
$3540 Fabricate and Deliver Escutcheons for Plumbing Piping 30 30 30 10-Oct24 = 20-Nov-24 319 Fabricate and Peliver Escutcheons for Pit mbing Piping
S3590 Fabricate and Deliver Meters and Gauges for Plumbing Piping 30 30 30 10-Oct-24  20-Nov-24 239 ; Fabricate and Delier Meters and Gauges| for Plumbing Piping ;
$3640 Fabricate and Deliver General-Duty Valves for Plumbing Piping 30 30 30 10-Oct24  20-Nov-24 239 || i A Fabricate and Peliver General-Duty Valves for Plumbing Piping v A
$3690 Fabricate and Deliver Hangers and Supports for Plumbing Piping and Equipment 30~ 30 30  10-Oct-24  20-Nov-24 239 [V« i ;"””””’F’éb’riééié and Defiver Hangers and ’S'u’ribé'rfé’fér' Plumbing Pi 5lhg’éhd’Ed’}il'bﬁwéhf ””””””””””””””””””””””””””””””””””
S3740 Fabricate and Deliver Identification for Plumbing Piping and Equipment 30 30 30 10-Oct24 = 20-Nov-24 319 ! Falricate and Deliver Identificatior) for Plumbing Piping and Equmeht j
S3790 Fabricate and Deliver Plumbing Piping Insulation 30 30 30 10-Oct24 = 20-Nov-24 239 Fabricate and Deliver Plumbing Piping Inslation | |
$3840 Fabricate and Deliver Domestic Water Piping 30 30 30 10-Oct24  20-Nov-24 239 : Fabricate and Peliver Domestic Watert Piging; |
$3890 Fabricate and Deliver Domestic Water Piping Specialties 30 30 30 10-Oct24  20-Nov-24 239 ! Fabricate and beliver Domestic Wate Piging SpeCIaltles g7
S3940 Fabricate and Deliver Domestic Water pumps 30 30 30 100ct24  20Nov-24 239 ||| /E5 Fabricate and Deliver Domestic Waterpumps | [0 0 e
S3990 Fabricate and Deliver Sanitary, Waste, and Vent Piping 30 30 30 10-Oct-24  20-Nov-24 239 ||\ A i Fabricate and p eliyer Saritary; Waste; an{‘Vent P|p|ng ‘
S4040 Fabricate and Deliver Sanitary Waste Piping Specialties 30 30 30 10-Oct-24  20-Nov-24 239 || i A 4 /i Fabncate and P ellver Sanltary Waste P'P' g Speq|alt|es
S4090  Fabricate and Deliver Sump Pumps 30 30 30 10-Oct24  20-Nov-24 239 | i A i Fabricate and Deliver Sump Pumps o
$4140 Fabricate and Deliver Fuel-Fired, Domestic-Water Heaters 30 30 30 10-Oct24  20-Nov-24 239 || i i Fabricate and Deliver Fuel-Fired, Domestic-Water Heaters g
S4190 Fabricate and Deliver Commercial Water Closets 30 30 30 10-Oct24  20-Nov-24 319 || /B Fabricate and Deliver Commercial Water Closets! || T e
S4240 Fabricate and Deliver Commercial Urinals 30 30 30 10-Oct-24  20-Nov-24 319 [\ 4 i A4 Falricate and Deliver Comjmefcial Urinals| |
S4290 Fabricate and Deliver Commercial Lavatories 30 30 30 10-Oct24  20-Nov-24 319 |\ Fabricate and Peliver Commercial Lavatories:
$4340 Fabricate and Deliver Commercial Sinks 30 30 30 10-Oct24 20-Nov-24 319 |1 i Fabricate and Deliver Commefcial Sinks | |
$4390 Fabricate and Deliver Emergency Plumbing Fixtures 30 30 30 10-Oct-24 = 20-Nov-24 319 |4 7 Fabricate and Peliver Emergency Plumbing Fixtures g
S4440 Fabricate and Deliver Pressure Water Coolers 30  10-Oct24  20-Nov-24 319 |1 (""f"'"”"Féb'riééié éh'd' éli\’/ér'ﬁfé'é'sﬁré Wéfer'"C"é'iléfé"'""""""‘"" it
Division 23 - Heating Ventilating and Air Conditioning 20-Nov-24 1997 ‘ o ;
$4450 Execute Agreement Common Motor Requirements for HVAC Piping 30 30 30 10-Ju-24  20-Aug24 319 ||= Execut Agreement Com hon, MOtOf Reqmrements for HVAC Piping
S4500 Execute Agreement Hangers and Supports for HVAC Piping and Equipment 30 30 30 10-Ju-24 | 20-Aug-24 319 || Exécut Agreement Hanggrs and Supports for HVAC|Piping and Equipmerit’
S4550  Execute Agreement Identification for HVAC Piping and Equipment 30 30 30 10Ju-24  20-Aug24 319 ||/ [Execute Agreement Identification for HVAC Piping and Egrqlplpgn’fr I s 2e v I I R A I
S4600 Execute Agreement Testing, Adjusting, and Balancing 30 30 30 10-Jur24 | 20-Aug24 319 || =7 Execute Agreement Testing, Adjusfing; and BalanCIng 1 7 ;
$4650 Execute Agreement Duct Insulation 30 30 30 10-Ju-24  20-Aug-24 319 || T=—Executg Agreement Duct Insulation” i
$4700 Execute Agreement Instrumentation and Control for HVAC 30 30 30 10-Juk24 | 20-Aug24 319 || Execute Agreement Instrumentation and Control for HVAC
S4750 Execute Agreement Facility Natural-Gas Piping 30 30 30 10-Ju-24 | 20-Aug-24 314 | /i/==— Execute Adreement Facility Natural-Gas Plplng :
S4800  Execute Agreement Refrigerant Piping 30 30 30 10Juk24 | 20Aug24 319 || T Exacuie Agreement Refrigerant Piping
S4850 Execute Agreement Metal Ducts 30 30 30 10-Ju-24  20-Aug24 319 | = [Execute Adreement Metal|Ducts "~
$4900 Execute Agreement Nonmetal Ducts 30 30 30 10-Ju-24  20-Aug-24 319 || == Execute Agreement Nonnfetal Ducts :
S4950  Execute Agreement Air Duct Accessories 30 30 30 10-Juk24  20-Aug24 319 ||i =1 Execute AgreementAir Duct Accessories |
S5000 Execute Agreement HVAC Power Ventilators 30 30 30 10-Ju-24 = 20-Aug-24 319 || Exécute Agreemenit HVAC POWGF Ventllators
S5050  Execute Agreement Diffuser, Registers, and Grilles 30 30 30 10-Ju-24 | 20Aug24 319 || E3 Exaciip Agreement Diffuspr, Registers, and Griles |
S5100 Execute Agreement Breechings, Chimneys, and Stacks 30 30 30 10-Jur24 | 20-Aug24 319 || =1 Execute Agreement Breedhings, Chimirieys, and Stacks |
S5150 Execute Agreement Gas Fired Unit Heaters 30 30 30 10-Ju24 | 20-Aug24 294 || == Execute Agreement Gas Rired Unit Heaters i ‘ A
$5200 Execute Agreement Indirect Fuel-fired Heating and Ventilating Units 30 30 30 10Ju-24  20-Aug24 319 || = Execute Agreement Indiret Fuel-fired Heating and Ve ntilating Units ;
S5250 Execute Agreement Packaged, Outdoor, Central-Station Air Handling Units 30 30 30 10-Ju-24 | 20-Aug-24 319 [ /iT=— Execute Adreemenit Packdged, Outdoor, Central-Station Air Handling Units”
S5300  Execute Agreement Dedicated Outdoor-Air Units 30 30 30 10Ju-24  20-Aug24 319 || F=— Execute Agreement Dedicated Outdoor-Alr Units o ‘
S5350 Execute Agreement Split-System Air-Conditioners 30 30 30 10-Jur24 | 20-Aug24 319 ||| Execuie Agresment Spiit-$ystem Alr-Condltlohers
$5400 Execute Agreement Unit Heaters 30 30 30 10-Jur24 | 20-Aug24 319 | i E=—) Execute Agreement Unit Heaters | ] l B
S4460 Develop Submittal Common Motor Requirements for HVAC Piping 10 10 10 21-Aug24  04-Sep-24 319 ||~ B Develop Submittal Cpmrnon MO’EOF Requlrements far HVAG Piging; ;
S4510 Develop Submittal Hangers and Supports for HVAC Piping and Equipment 10 10 10 21-Aug-24 04-Sep24 319 E1- Develop Submittal Hangers and SUPPOWS fOf HVAC Piping &nd Equipment;

Data Date:21-Jun-24
Run Date: 21-Jun-24
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[Activity 1D

Activity Name Orig Rem ACD Start Finish Total Float | 2024 2025 2026 2027
oy oy unlJuI [Aug[Sep[Oct Nov | Dec| Jan |Feb | Mar | Apr | May | Jun | Ju |Aug | Sep| Oct | Nov | Dec| Jan | Feb| Mar | Apr [May | Jun [ Jul | Aug [Sep| Oct | Nov | Dec | Jan [Feb| Mar | Apr | May [ Jun| Jul |Aug|f
S4560 Develop Submittal Identification for HVAC Piping and Equipment 10 10 10 21-Aug24 04-Sep24 319 || 1~ = Devejop Submittal Identification for FVAC Piping anquwpment
$4610 Develop Submittal Testing, Adjusting, and Balancing 10 10 10 21-Aug24 04-Sep24 319 || | ‘:' Deve op Smelﬁa| TeSt"'Q AdJUStlng and Balancmg
$4660 Develop Submittal Duct Insulation 10 10 10 21-Aug-24  04-Sep24 319 T3 Develop Submittal Dict [nsulation :
S4710  Develop Submittal Instrumentation and Control for HVAC 10 10 10 21-Aug24 04-Sep24 319 B Devejop Submittal Instrumentation and Control for HVAC
$4760 Develop Submittal Facility Natural-Gas Piping 10 10 10 21-Aug-24 = 04-Sep-24 314 ~ B1 Develop Subinittal Facility Natural-Gas Piping :
$4810 Develop Submittal Refrigerant Piping 10 10 10 21-Aug24 04-Sep24 319 [~ - B Develop Submittal Refrig 9papt f’jplpgm_; 77777 v
$4860 Develop Submittal Metal Ducts 10 10 10 21-Aug-24 04-Sep-24 319 D" Develop Submittal Metall Duefs -
S4910 Develop Submittal Nonmetal Ducts 10 10 10 21-Aug-24 04-Sep24 319 B Develop Submitt$I an etal Ducts
S4960  Develop Submittal Air Duct Accessories 10 10 10 21-Aug24 04-Sep24 319 1 Develop Submittal Air Dyct Accessories:
S5010 Develop Submittal HVAC Power Ventilators 10 10 10 21-Aug-24  04-Sep24 319 1 Develop Submittal HVAG Pdwer Vientilators |
S5060 Develop Submittal Diffuser, Registers, and Grilles 10 10 10 21-Aug24 04Sep24 319 || El Develop Submital Diffuser, Registers, and erlle;s
S5110 Develop Submittal Breechings, Chimneys, and Stacks 10 10 10 21-Aug24 04-Sep24 319 || /B Develop Submittal Bre edhings, Chimneys, and Stad
S5160 Develop Submittal Gas Fired Unit Heaters 10 10 10 21-Aug-24 04-Sep-24 294 % D,eve op Submlttal Gas i lred Unlt Heaters i oo
$5210 Develop Submittal Indirect Fuel-fired Heating and Ventilating Units 10 10 10 21-Aug24  04-Sep24 319 . T1 Develop Submittal Indirelct Fiel-fired Heating and Ventiiating Units | :
S5260 Develop Submittal Packaged, Outdoor, Central-Station Air Handling Units 10 10 10 21-Aug24 04-Sep24 319 B Develop Subittal Packaiged, Olitddor, Central-Statjon Air Handling Unjts
$5310 Develop Submittal Dedicated Outdoor-Air Units 10 10 10 21-Aug24 04-Sep24 319 - &) Devejop Submittal Dedidated Outdoor-Air Units .
S5360 Develop Submittal Split-System Air-Conditioners 10 10 10 21-Aug24 04-Sep24 319 -5 Develop Sﬂpﬁii&éiépﬁﬂ ystem/ AlflCéhdifléhéfé ””””””
S5410 Develop Submittal Unit Heaters 10 10 10 21-Aug-24  04-Sep-24 319 B Develop Subm|ttal Unlt eaters 7
S4470 MWH Review and Approve Common Motor Requirements for HVAC Piping 5 5 5 05Sep24 11-Sep-24 319 I MWH Review and App ;VG Common MOtOT Requwements for HVAC Piping .
S4520 MWH Review and Approve Hangers and Supports for HVAC Piping and Equpme =~ 5 = 5 5  05-Sep-24 = 11-Sep-24 = 319 {0 MWH Review and Approve; Hangers and Stpports|for HVAC Piping ahd Equipment
$4570 MWH Review and Approve Identification for HVAC Piping and Equipment 5 5 5 05Sep24 11-Sep24 319 |~ " MWH Review and Appriove Identification for HVAC) Piping ppqﬁquipmgnp PP I N N N
$4620 MWH Review and Approve Testing, Adjusting, and Balancing 5 5 5 05Sep24 11-Sep24 319 ||+ 0 MWH Review and Appriove Tesfing, Adjusting, and BalénCIhg ““““““““““
S4670 MWH Review and Approve Duct Insulation 5 5 5 05Sep24 11-Sep-24 319 0 MWH Review and Appriove Duct Insulation:
S4720 MWH Review and Approve Instrumentation and Control for HVAC 5 5 | 5  05Sep24 11-Sep-24 319 j” MW L Rewew and App :VG lnstrumentatlon and C )ntrol for HVAC
S4770 MWH Review and Approve Facility Natural-Gas Piping 5 5 5 05Sep24 11-Sep24 314 0 MWH Rewew ahd App ;ve Fadlhty Natural: Gas Piping
$4820 MWH Review and Approve Refrigerant Piping 5 5 5 05Sep24 11-Sep24 319 B MW ove ] ‘
S4870 MWH Review and Approve Metal Ducts 5 5 5 05-Sep-24 = 11-Sep-24 = 319 §” j ove Viel
S4920 MWH Review and Approve Nonmetal Ducts 5 5 5 05Sep24 11-Sep-24 319 0 MWH Rewew and App ove Nonmital Ducts |
$4970 MWH Review and Approve Air Duct Accessories 5 5 5 05Sep24 11-Sep-24 319 B MWH Review and App ;ve Air Duct Accessories
S5020 MWH Review and Approve HVAC Power Ventilators 5 5 5 05Sep24 11-Sep-24 319 {0_MWH Review and Appriove HVAC Power Vientilators |
$5070 MWH Review and Approve Diffuser, Registers, and Grilles 5 5 5 05Sep24 11-Sep24 319 ||~ L MWH F}e}{{eyy jqpq App ove P}ffp’sgp Bpg}’sﬂterggpj7<737fil!7e’s71 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S5120 MWH Review and Approve Breechings, Chimneys, and Stacks 5 5 | 5  05Sep24 11-Sep24 319 ‘0 MWH Review and Appriove Breechings; Chimneys;, and StaCkS
S5170 MWH Review and Approve Gas Fired Unit Heaters 5 5 5 | 05Sep24 11-Sep-24 294 0" MWH ReVIew and App ovEl Gas Flred Unlt Heater< oo
$5220 MWH Review and Approve Indirect Fuel-fired Heating and Ventilating Units 5 5 5 05Sep24 11-Sep-24 319 {0 MWH Review and App Ive Indirect Fue-fired Heaﬂmg and Ventllatlng Jnlts |
S5270 MWH Review and Approve Packaged, Outdoor, Central-Station AirHandlingUnitt =~ 5 =~ 5 5 = 05-Sep-24  11-Sep-24 319 ‘0 MWH Review and Appriove: Packaged, Outdoor, Central-Station Anr Handling Un lt$
$5320 MWH Review and Approve Dedicated Outdoor-Air Units 5 5 5 05Sep24 11-Sep-24 319 {0 MWH Review and Approve Dedicated Outdoor-Air Units i
S5370 MWH Review and Approve Split-System Air-Conditioners 5 5 5 05Sep24 11-Sep-24 319 'j"MW:i’Ré\h’éW and App 1Vé Split-System Ni@bﬁdihongrs 1
S5420 MWH Review and Approve Unit Heaters 5 5 5  05Sep24 11-Sep-24 319 0 MWH Review and App ove; Unlt Heaters ‘ oo G2
S4480 Engineer Review and Approve Common Motor Requirements for HVAC Piping 20 20 20 12-Sep24  09-Oct-24 = 319 =1 Bngineer Review and Approve Common Motor Requirements for HVAC Piping
S4530 Engineer Review and Approve Hangers and Supports for HVAC Pipingand Equipt = 20 20 20  12-Sep-24  09-Oct-24 = 319 B nglheep Reylew ang ApproVe Hangers and Suppoyts for HVAC P P""'Q and Equpment
$4580 Engineer Review and Approve Identification for HVAC Piping and Equipment 20 20 20 12-Sep24 09-Oct24 319 ||i - /77 Bngineer. Review ar d Approve Identification for [HVAC Piping and B gp}pr’pgptﬂw‘ 777777777777777777777777777777777777777777777777777777777777777777
S4630 Engineer Review and Approve Testing, Adjusting, and Balancing 20 20 20 12-Sep24 09-Oct24 319 || 1 =3 BEngineer Review andApprove Testing, Adjusting, and Balancing | S
S4680 Engineer Review and Approve Duct Insulation 20 20 20 12-Sep24 @ 09-Oct24 319 P Engmeer} ReVIew and Approve Duct Insulatron oo i
S4730 Engineer Review and Approve Instrumentation and Control for HVAC 20 20 20 12-Sep24 09-Oct24 319 /=3 Engineer Review and Apprave Instrumentation end Control for HVAG
S4780 Engineer Review and Approve Facility Natural-Gas Piping 20 20 20 12-Sep24 = 09-Oct-24 314 - =3 Hngineer Review ard Approve Facility Natural-Gas: Piping ‘
$4830 Engineer Review and Approve Refrigerant Piping 20 20 20 12-Sep24  09-Oct24 319 |\ v~ /7 Hingineer Review ard Approve Refrigorant biping @ |
S4880 Engineer Review and Approve Metal Ducts 20 20 20 12-Sep24 09-Oct24 319 ||i =1 Engineer Review and Approve Metdl Ducts |
S4930 Engineer Review and Approve Nonmetal Ducts 20 20 20 12-Sep-24 = 09-Oct-24 = 319 =1 Bngineer Reylevy anad APPFOVG Nonmetal DPCtS ;
S4980 Engineer Review and Approve Air Duct Accessories 20 20 20 12-Sep24 | 09-Oct24 319 ‘::' = ngirﬁeer; Reyievy a Appm;ve Air D;uctiAcc;ess pries
S5030 Engineer Review and Approve HVAC Power Ventilators 20 20 20 12-Sep-24  09-Oct-24 319 i &= Bngineer: ReView andApprove HVAC Power Ve ntllators
S5080 Engineer Review and Approve Diffuser, Registers, and Grilles 20 20 20 12-Sep24  09-Oct24 319 |1~ = Engineer Review arid Approve Diffuiser, Regist rs, and 9"}!'?} 777777777777777777777777777777777777777777777777777777777777777777777777777
S5130 Engineer Review and Approve Breechings, Chimneys, and Stacks 20 20 20 12-Sep24 09-Oct24 319 ||i i == Engineer Review aridApprove Breschings, Chimneys, and Stécks """"""""""
S5180 Engineer Review and Approve Gas Fired Unit Heaters 20 20 20 12-Sep24 @ 09-Oct24 = 294 == Bngineer Rewew and APPFOVG Gas Flfed Unlt I-F;aters

Data Date:21-Jun-24
Run Date: 21-Jun-24
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float | 2024 2025 2026 2027

} oy oy un | Ju [Aug | Sep| Oct | Nov | Dec| Jan |Feb| Mar | Apr | May | Jun | Jul |Aug | Sep| Oct | Nov| Dec| Jan |Feb| Mer | Apr [May | Jun [ Jul [Aug[Sep[Oct Nov | Dec | Jan [Feb | Mar | Apr | May [ Jun | Jul |Augf
S5230 Engineer Review and Approve Indirect Fuel-fired Heating and Ventilating Units 20 20 20 12-Sep24 09-Oct-24 319 |: 1 T Bngineer Review ard Approve Indirect Fuel-fired Heating and Ventflating Units. "~ 7~ Lo
S5280 Engineer Review and Approve Packaged, Outdoor, Central-Station Air HandingU 20 20 20 = 12-Sep-24 ~ 09-Oct24 319 /=2 Engineer Review ard Approve Packaged, Qutdoor, Central- Statior) Air Handi ng Unlts
$5330 Engineer Review and Approve Dedicated Outdoor-Air Units 20 20 20 12-Sep24 09-Oct24 319 ||~ {E=23 Engineer Review andApprove Dedicated Otitdgor-Air Units I
S5380  Engineer Review and Approve Split-System Air-Conditioners 20 20 20 12Sep24 09-Oct24 319 ||+ E3 Engineer Review ard Approve Spit:System A 'Cbﬁaliiéﬁéfé ”””””””””””””””””””””””””””””””””””””””””””””””””””
S5430 Engineer Review and Approve Unit Heaters 20 20 20 12-Sep24  09-Oct-24 319 |+ =VH ngineer ReVIGW and ApproVe Unlt Heaters ‘ VA
S4490 Fabricate and Deliver Common Motor Requirements for HVAC Piping 30 30 30 10-Oct24 = 20-Nov-24 319 | v/ uwemehts for HVAC Piping
S4540 Fabricate and Deliver Hangers and Supports for HVAC Piping and Equipment 30 30 30 10-Oct-24 20-Nov-24 319 [/ Fabrlcate and b ellver Hangers and SUP rts for HVAC Plpmc and Equment
$4590 Fabricate and Deliver Identification for HVAC Piping and Equipment 30 30 30 10-Oct24 | 20-Nov-24 319 [} Fabricate and Deliver Identificatior} for’ HVAC E’{p}nfggr)q Eq’t{lpme_n’t’ 7777777777777777777777777777777777777777777777777777777777777777
$4640 Fabricate and Deliver Testing, Adjusting, and Balancing 30 30 30 10-Oct24  20-Nov-24 319 ’('”'""”"""""""'F’éb’ritiéié éh’d’ éli\‘/é’r’Téé’tl‘ﬁQl Adjtistlrig, and Balahcmg “““““““““““
54690 Fabricate and Deliver Duct Insulation 30 30 30 10-Oct-24 | 20-Nov-24 319 P
S4740 Fabricate and Deliver Instrumentation and Control for HVAC 30 30 30 10-Oct-24  20-Nov-24 319 Fabncate and D ellver Instrumentatlon and COﬂth‘ for HVAC
S4790 Fabricate and Deliver Facility Natural-Gas Piping 30 30 30 10-Oct24  20-Nov-24 314 | Fabrlcate and D ellver Facmty Natural Gas F’Iping ‘
S4840 Fabricate and Deliver Refrigerant Piping 30 30 30 10-Oct-24 = 20-Nov-24 319 ’ ; J 3 ’ ’ 1
$4890 Fabricate and Deliver Metal Ducts 30 30 30 10-Oct24 20-Nov-24 319 | fE= Fabricate and Deliver Metal Ducts | I R 0 0 00 7 77 77 I L
S4940 Fabricate and Deliver Nonmetal Ducts 30 30 30 10-Oct-24 = 20-Nov-24 = 319
$4990 Fabricate and Deliver Air Duct Accessories 30 30 30 10-Oct24 20-Nov-24 319 [ 1
$5040 Fabricate and Deliver HVAC Power Ventilators 30 30 30 10-Oct24  20-Nov-24 319 |/ Fabrlcate and " ellver HVAC F’OWGF Ventll tors
S5090 Fabricate and Deliver Diffuser, Registers, and Grilles 30 30 30 10-Oct-24 = 20-Nov-24 319 J 4 ) ,and; Gr|i|es ’ ’
S5140 Fabricate and Deliver Breechings, Chimneys, and Stacks 30 30 30 10-Oct24  20-Nov-24 319 ""'”""""'y"s"‘éh'dl'S'fé'c'k'S‘ """""""""""""""""""""""""""""""""""""""""""""""""""
S5190 Fabricate and Deliver Gas Fired Unit Heaters 30 30 30 10-Oct-24 | 20-Nov-24 = 294 st ‘
S5240 Fabricate and Deliver Indirect Fuel-fired Heating and Ventilating Units 30 30 30 10-Oct-24  20-Nov-24 319 || pating and Ventiatinig Unlts ;
S5290 Fabricate and Deliver Packaged, Outdoor, Central-Station Air Handling Units 30 30 30 10-Oct24 20-Nov-24 319 || | Central-Station Air Handhng Unlts
S5340 Fabricate and Deliver Dedicated Outdoor-Air Units 30 30 30 10-Oct-24 = 20-Nov-24 | 319 77777777777777777777777777777777777777777777777777777777777777777777777 NrUmts 777777777777777777777777777777777777777777777777777777777777777777777777777777777
S5390 Fabricate and Deliver Split-System Air-Conditioners 30 30 30 10-Oct24  20-Nov-24 319 [~ == [Fabricate and Deliver Split-Systern Air-C Wdltlbne‘rs ““““““““““““
S5440 Fabrlcate and Deliver Unit Heaters 10-Oct-24 = 20-Nov-24 = 319 Pelly 3

2Nov25 | 141 N |

 S5460  Develop Submittal General Electrical Requirements 10 10 10 24-Jun24  08-Ju-24 435 | {2 Develop Bubmittal General Elegtfical Requitements
S5510  Develop Submittal Low-Voltage Conductors and Cables 10 10 10 24-Jun24  08Jul-24 435 |5 Develop Submittal Low-Voltage Conductorsiand Cables | |+ | | | A R 0 A
S5560 Develop Submittal Grounding and Bonding for Electrical Systems 10 10 10 24-Jun-24 = 08-Ju-24 435 | |2 Develop Submittal Grounding and Bonding for Electrical Systems A
$5610 Develop Submittal Hangers and Supports for Electrical Systems 10 10 10 24-Jun-24 = 08-Jul-24 435 |1 Develop Submittal Hangers and‘Supports for Electrical Systems o
$5660 Develop Submittal Raceway and Boxes for Electrical Systems 10 10 10 24-Jun24 08Ju-24 435 ||-3 Develop Submittal Raceway and Boxes for Electrical Systems: |
S5710 Develop Submittal Cable Trays for Electrical Systems 10 10 10 24Jun24  08Ju-24 435 | 3 Develop Submittal Cable Trays for Electrical Systems P
S5760 Develop Submittal Underground Ducts and Raceways for Electrical Systems 10 10 10 24-Jun24  08-Jul-24 = 201 ‘f"_QEYﬁ!OP”S}’JPﬁlﬂ?"Hﬂd?@@l{f}1999???{@8?9?\{\{?){37 f?f E 7'9(}7({!9?}[ §X§F§T§ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S5810 Develop Submittal Sleeves and Sleeve Seals for Electrical Raceways and Cabling =~ 10~ 10 10 = 24-Jun-24  08-Jul-24 = 435 ||X Dével()p Submittal Sleevies and [Sleeve Seals for Electrical Raoeways and Cab)ling ;
$5860 Develop Submittal Identification for Electrical Systems 10 10 10 24Jun-24  08Ju-24 435 |3 Develop Submittal dentification for Electrical Systems 1
$5910 Develop Submittal Short-Circuit, Coordination and Arc-Flash Hazard Analysis Stuc ~ 10 10 10 24-Jun-24  08-Ju-24 114 | =1 Develop Submittal Short—CerUItf Coordination and Arc-Flash H@zarﬁ Analy§ is Stuqies
S5960 Develop Submittal Low Voltage Distribution Transformers 20 20 20 24-Jun24  22Ju-24 282 | Develop Sybmittal Low Voltagf Distrioution Transformers| |+ | v/
S6010 Develop Submittal Switchboards 40 40 40 24Jun-24  19-Aug24 94 F:: Develop Submittal Switchtioards "+~~~
S6060 Develop Submittal Panelboards 20 20 20 24-dun-24 = 22-Jul-24 235 | Develop SLubmittaI Parielboargs 4 A
S6110 Develop Submittal Motor Control Centers 80 80 80 24Jun24 150ct24 78 | == Develop Submital Motor Control Centers
S6160 Develop Submittal Electricity Metering 10 10 10 24-Jun-24  08-Jul-24 435 || Develop Submittal Electricity Mgtering "+~
$6210 Develop Submittal Wiring Devices 10 10 10 24Jun24  08Ju-24 435 | &3 Develop Submittal Wiring Devicps A
S6260  Develop Submittal Enclosed Switches and Circuit Breakers 10 10 10 24-Jun24  08Ju-24 435 |2 Develop Submital Enclosed Swjiches and Qrcylt E}reakfaﬂ
S6310 Develop Submittal Enclosed Controllers 10 10 10 24Jun-24  08Jul24 435 || Develop Submittal Enclosed Cofitroflers. 7+ 77 Lo
S6360  Develop Submittal Manual and Magnetic Motor Controllers 80 8 80 24Jun24 150ct24 69 |[—————— Develop Submittal Menual arid Magnetic Motof Contrallers
S6410  Develop Submittal Variable-Frequency Motor Controllers 80 80 80 24-Jun-24 15-Oct24 61 | F————— Develop Submittal Variable-FrequencyMotor Controllers :
S6510 Develop Submittal Static Uninterruptible Power Supply 25 25 25 24-Jun-24  29-Ju-24 185 | E—1 Develop Qubmlttal Statlc Unl EterrUPtlble Power SUPP'V P
S6560 Develop Submittal Harmonic Filters 10 10 10 24-Jun24 08-Ju-24 168 |3 Develop? Subittal Harmonlgs Filters,
S6610 Develop Submittal Surge Protective Devices for Low-Voltage Electrical Power Cir 10~ 10 10 24-Jun-24 ~ 08-Jul-24 435 | |73 Develop Subjittal Surge P'rbt'éhii'e 'Dé»j{c'éé fc}r' i_'oii\i-‘\'/'d'tééue Electrlcal POWer Clrcuns
S6660 Develop Submittal Lighting 10 10 10 24-Jun24  08Ju-24 360 ‘:' Develop Submittal Lighting | |
$5470 MWH Review and Approve General Electrical Requirements 5 5 5 09-Jur24  15Jul24 | 435 || /B MWH Revigw and Approve G heral Electrical Reqwrememts
S5520 MWH Review and Approve Low-Voltage Conductors and Cables 5 5 5  09-Ju-24  15Ju-24 = 435 ||/D MWH Review a]nd Appr}ove] Loy -Voltage Conductors and Jables

Data Date:21-Jun-24
Run Date: 21-Jun-24
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float | 2024 2025 2026 2027
oy oy un | Ju [Aug | Sep|Oct | Nov | Dec| Jan |Feb | Mar | Apr | May | Jun | Jul |Aug | Sep| Oct | Nov | Dec| Jan |Feb| Mer | Apr [May | Jun [ Jul | Aug[Sep| Oct [Nov | Dec | Jan [Feb| Mar | Apr [ May [ Jun| Jul |Aug|f
$5570 MWH Review and Approve Grounding and Bonding for Electrical Systems 5 5 5 09Ju-24  15Ju-24 435 | 0T MWHReview and Approve Grpunding:and Bonding for Electrical Systems | 1" S n 0o 0 0
S5620 MWH Review and Approve Hangers and Supports for Electrical Systems 5 5 5  09Ju-24  15Jul-24 435 |8 MWH Revrew and Approve Hahgers and Suppons foriEle ptrical Systems;
S5670 MWH Review and Approve Raceway and Boxes for Electrical Systems 5 5 | 5 | 09-Ju-24 @ 15Ju-24 = 435 g MWH Revrew and Approve Raceway and Boxes for Elect ical Systems i
S5720  MWH Review and Approve Cable Trays for Electrical Systems 5 5 5 00Ju24 | 15Ju-24 435 || 8 MWH Reviaw and Approve Cable Trays for Electrical Systems |
S5770 MWH Review and Approve Underground Ducts and Raceways for Electrical Syst =~ 5 = 5 5 = 09-Ju-24 | 15-Jul-24 201 0 MWH Review and Approve Unflerground Ducts and Receways for Electrical vyStemS ,
$5820 MWH Review and Approve Sleeves and Sleeve Seals for Electrical Racewaysan = 5~ 5 5 09-Jur24  15-Ju-24 435 |0 MWH Review and Approve Sleeves and Sleeve ?,??'if‘?,f'?'???f‘??,'B?,Cf’:‘f‘f,a?,s, _andgap!rno 77777777777777777777777777777777777777777777777777777777777777777777777
S5870 MWH Review and Approve Identification for Electrical Systems 5 5 5  09-Ju-24 | 15Jul-24 435 | B MWH Review and Approve Identifieation for Electrical Systems
S5920 MWH Review and Approve Short-Circuit, Coordination and Arc-Flash HazardAna = 5 5 5 09-Jul-24  15-Jul-24 114 | }/B MWH Revigw and Approve Sh ort-Crrcurt Coordrnatron and Aro Flash Hazard Ana'ys i]s Studres
S6170  MWH Review and Approve Electricity Metering 5 5 5 00Ju24 | 15Ju-24 | 435 || 8 MWH Reviaw and Approve Eldctricity Metering ‘ :
$6220 MWH Review and Approve Wiring Devices 5 5 5 09-Ju-24 = 15Jul-24 | 435 0 MWH Revigw and Approve Wifing/Deyices ‘ Lo
$6270 MWH Review and Approve Enclosed Switches and Circuit Breakers 5 5 5 09Ju24 15Ju-24 435 || O MWHRevigw and Approve Entlosed Switches and Circuif Breakers | | |00 ) L
$6320 MWH Review and Approve Enclosed Controllers 5 5 5 09Ju-24 15Jul-24 435 "n”MWH'F%é{néw'éﬁd’Abp’rave'Eh~|osed Controllers™ | T s I
S6570 MWH Review and Approve Harmonic Filters 5 5 5 09Ju-24 @ 15Ju-24 168 | [/O MWH R,evrew and Approve Harmonro Filters oo v/
6620 MWH Review and Approve Surge Protective Devices for Low-Voltage Electrical F |~ 5 5 5 09-Ju-24 | 15Ju-24 435 |/ MWH Review and Approve Sufge Protective Devices for Low:Voltage ElectrigatPoger Gircdts
S6670 MWH Review and Approve Lighting 5 5 5 09Ju-24  15Jul-24 360 [ B MWHReview and Approve Lighting ; L %
$5480 Engineer Review and Approve General Electrical Requirements 20 20 20 16-Jul24 | 12-Aug24 435 =7 Engineef Review and Approve General Electrical Requrrernenrs ********************
S5530 Engineer Review and Approve Low-Voltage Conductors and Cables 20 20 20 16-Jul24 | 12-Aug24 435 = Engineel ”F{évuéwéha Apprave Low-\Voltage Conductors and Cables | | s s I R
S5580 Engineer Review and Approve Grounding and Bonding for Electrical Systems 20 20 20 16-Ju-24  12-Aug-24 = 435 3 Engineef Review and Apprqve Grounding and Bonding/for Electrical Systgms
S5630 Engineer Review and Approve Hangers and Supports for Electrical Systems 20 20 20 16-Ju-24 = 12-Aug-24 435 &= Engineer Review and Apprgve Hangers and Supparts for Electrical Systems
S5680 Engineer Review and Approve Raceway and Boxes for Electrical Systems 20 20 20 16-Ju-24  12-Aug-24 = 435 T Enginest Review and Apprdve Raceway arid Boxes fof Electrical Systems
S5730 Engineer Review and Approve Cable Trays for Electrical Systems 20 20 20 16-Jur24  12-Aug24 435 ||i T Engineer Review and Apprqve Caple Trays forEleotno ol §vetenr§ 7777777777777777777777777777777777777777777777777777777777777777777777777777777
S5780 Engineer Review and Approve Underground Ducts and Raceways for Electrical S~ 20 20 20 16-Jul-24  12-Aug-24 201 |+ = Engineet Review and Apprdve Underground Ducts and Raceways: for’EIe(,tndaI SﬂyStémS‘ 777 I
S5830 Engineer Review and Approve Sleeves and Sleeve Seals for Electrical Raceways =~ 20 20 20  16-Jul-24  12-Aug24 =~ 435 |/ =3 Engrnee Revrevv and Apprc ve Sleeves and Sleeve Segls for Electncal Rccevvaye and Cablrn]g
S5880 Engineer Review and Approve Identification for Electrical Systems 20 20 20 16-Ju-24 | 12-Aug24 435 |/~ Engineet Review and Apprgve Identification for Electridal S:yste:ms: :
S5930 Engineer Review and Approve Short-Circuit, Coordination and Arc-Flash Hazard 2~ 20 20 20  16-Jul-24 = 12-Aug-24 114 | =7 Enginee Re\/|ew and Apprc ve Short-Circuit, Coordinatjon and Arc-Flash Hazard Analysis| Studies
S6180 Engineer Review and Approve Electricity Metering 20 20 20 16-Jur24  12-Aug24 435 | - Engines ‘ ve Electricity Metering’ | o I PP D
$6230 Engineer Review and Approve Wiring Devices 20 20 20 16-Jur24  12-Aug24 435 || T Engineer Re ‘ ve Wiring Devices 11 1 1
S6280 Engineer Review and Approve Enclosed Switches and Circuit Breakers 20 20 20 16-Ju-24 | 12-Aug-24 435 | &= Enginee Rewew and APPFC ve Enclosed SWltCheS and Cir¢uit Breakers
S6330  Engineer Review and Approve Enclosed Controllers 20 20 20 16Ju-24  12Aug24 435 | T Engineef Review and Apprdve Enclosed Confrollers | | | ||
S6580 Engineer Review and Approve Harmonic Filters 20 20 20 16-Ju-24  12-Aug24 168 || &7 Engineef Review and Apprgve Harmonic Filters
S6630 Engineer Review and Approve Surge Protective Devices for Low-Voltage Electricc =~ 20 20 20 16-Ju-24  12-Aug24 435 || =7 Engineef Review and Apprqve Surge Pr 0t§ﬂCtIV§4D9VIC PS for Low-VoItage _Iectrlcal POWGF C"'CU“?S 777777777777777777777777777777777777777777777777777777777
$6680 Engineer Review and Approve Lighting 20 20 20 16-Ju-24 | 12-Aug24 360 | i T Engineer Review and Apprave Lighting’ ]
S5970 MWH Review and Approve Low Voltage Distribution Transformers 5 5 5  23Ju-24 @ 29-Ju-24 282 | OMWHRe revv and Approve Low Voltage Drstnbuiron Tra stdrmers |
S6070  MWH Review and Approve Panelboards 5 5 5 23Juk24  29-Jul-24 | 235 0 MWHReyiew and Approve Hanelboards o
S5980 Engineer Review and Approve Low Voltage Distribution Transformers 20 20 20 30-Ju-24 = 26-Aug-24 282 =" Engineer Review and Approve Lo Voltage DlStﬂbU’ﬂ bn Transformers
S6080 Engineer Review and Approve Panelboards 20 20 20 30-Ju-24 | 26-Aug24 235 1 Enginger Review and Apgrove Panelboards | o
$6520 MWH Review and Approve Static Uninterruptible Power Supply 5 5 5 30Ju24  05-Aug24 185 0 MwWH Rélview and Apprave Btatic Uninterruptible Powet Supplyl |
S5940 Schedule Short-Circuit, Coordination and Arc-Flash Hazard Analysis Studies 10 10 10 06-Aug-24 = 19-Aug24 109 O Schedufle Short-Circuit; Cdofdination and Arc-Flash Hpzard Analysis Studies
S6530 Engineer Review and Approve Static Uninterruptible Power Supply 20 20 20 06-Aug24 03-Sep24 185 =1 Engineer Review and Approve Static Unintesruptible Power Supply |
S6020 MWH Review and Approve Switchboards 5 5 5  20-Aug24 26-Aug24 94 07 MWH Review:and ApproVe Switchboerds Lo
S6030 Engineer Review and Approve Switchboards 30 30 30 27-Aug24  08-Oct24 94 ||~ C— Eingineer. Review andl£ Approve Swichboards | | | | [0 A
S5490 Fabricate and Deliver General Electrical Requirements 30 30 30 18Sep24 29-Oct24 410 ||+ i E— Fabricate and Delver General Electrical Requrrements - A
S5540 Fabricate and Deliver Low-Voltage Conductors and Cables 30 30 30 18Sep24 @ 29-Oct-24 410 e Fabnoate and De 'ven LOW-Voltage Conductors and Cables § 1
S5590  Fabricate and Deliver Grounding and Bonding for Electrical Systems 30 30 30 18Sep24  29-Oct-24 410 == Fabricate and Delver Grounding and Bonding for Electrical Systems
S5640 Fabricate and Deliver Hangers and Supports for Electrical Systems 30 30 30 18Sep24 29-Oct-24 410 - E— Fabricate and Deliver:Hangers and Supports|for Electrical Systems:
S5690 Fabricate and Deliver Raceway and Boxes for Electrical Systems 30 30 30 18Sep24 29-Oct24 410 . =—]) Fabricate and Deliver Raceway and Boxes for Electrical Systens " "0 77+ 0 0 0 b
S5740 Fabricate and Deliver Cable Trays for Electrical Systems 30 30 30 18Sep24 29-Oct24 410 - '=— Fabricate and Delver. Cable Trays for Electrital Systems |17 70 0 7
S5790 Fabricate and Deliver Underground Ducts and Raceways for Electrical Systems 30 30 30 18Sep24 29-Oct-24 176 . == Fabricate and Defver,Undergfound Ducts and Raceways for Electrical Systems
S5840 Fabricate and Deliver Sleeves and Sleeve Seals for Electrical Raceways andCab = 30 = 30 30  18-Sep-24  29-Oct-24 410 Vo Fabricate and Def lver Sleeves and Sleeve Seals for Electrical Raceways and Cabling
S5890 Fabricate and Deliver Identification for Electrical Systems 30 30 30 18-Sep24 29-Oct-24 410 . E=7 Fabricate and Defver Identification fof Eléctrical Systems | IS IS AN
S5990 Fabricate and Deliver Low Voltage Distribution Transformers (15 weeks) 75 75 75 18Sep24 (07-Jan25 267 ; ‘7 and '??'!Y?T,':OYY,Y?f'??Q?_,,'?F',‘,W?’,‘,T‘f‘i‘f‘?f?’rl‘,‘?’f,s, (15weeks) w4
S6090 Fabricate and Deliver Panelboards (26 weeks) 130 130 130 18-Sep-24 = 27-Mar-25 220 : ——— I Fapricate and Deliver Pa Iboarde (26 week ) L
S6190 Fabricate and Deliver Electricity Metering 30 30 30 18Sep24 @ 29-Oct-24 410 T— Fabricate and. De\gver Eleotnerty Metenng ‘

Data Date:21-Jun-24
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float | 2024 2025 2026 2027
oy oy un | Ju [Aug | Sep| Oct | Nov | Dec| Jan |Feb| Mar [ Apr | May| Jun | Ju |Aug | Sep| Oct Nov[Dec Jan[Feb[Mar Apr [May | Jun | Jul | Aug |Sep| Oct |Nov | Dec | Jan [Feb| Mar | Apr | May [ Jun| Jul |Aug|f
S6240 Fabricate and Deliver Wiring Devices 30 30 30 18-Sep24 29-Oct-24 410 || ——— Fabricate and Delver Wiring Devices A, Lo
S6290 Fabricate and Deliver Enclosed Switches and Circuit Breakers 30 30 30 18Sep24 20-0ct24 410 || E=7 Fabricate and Delver Enclosed Switches and Clrcult Breakers
$6340 Fabricate and Deliver Enclosed Controllers 30 30 30 18-Sep24 29Oct24 410 ||~ E—] Fabricate and DefverEncicsed Controllers | | | 0 R
S6540  Fabricate and Deliver Static Uninterruptible Power Supply (35 weeks) 175 175 175 18-Sep24 30-May-25 175 |/« B t | Fabricate and Deljver. St Unlnterrluptlble Powér Shbpfy (35 weeks) ©oi bbb
S6590 Fabricate and Deliver Harmonic Filters (48 weeks) 241 241 241 18-Sep24  03-Sep25 143 [ (v v — Fabri¢ate and Defivel Hgrmanic Filters (48 weeks) | |
S6640 Fabricate and Deliver Surge Protective Devices for Low-Voltage Electrical Power 30 30 30  18-Sep24 = 29-Oct24 410 [\~ = Fabrlcate and De ver Surge Protectlve Dewc es for Low-\/oltage Electrical Power Circuits
S6690 Fabricate and Deliver Lighting 30 30 30 18Sep24 29-Oct24 335 ||| i~ E=] Fabricate and De iver Lighting o I :
$6040 Fabricate and Deliver Switchboards (52 weeks) 260 260 260 09-Oct-24* 21-Oct25 94 | 0 G '777'?99('96}9 9{1’@9!} ?[S_yy{tghbqa[drs_ 7(5”27 yvererkj)” IR R
S6120 MWH Review and Approve Motor Control Centers 8 8 8 16-Oct-24 = 25-Oct-24 78 77777 77777 DMWH ﬁé\ﬁéw ang Abb'i'a\}é M&&COWOI Centers @ | | [ DT
S6370 MWH Review and Approve Manual and Magnetic Motor Controllers 8 8 8 16-Oct24 250ct24 69 || -~ "B MWH Review and Approve Manual ahd Nagnetic Motor Controlbrs
S6420 MWH Review and Approve Variable-Frequency Motor Controllers 8 8 8  16-0ct24 25Qct-24 61 0 MWH BeViiewi and ADPFO\{E V?ria@le—[freQuen cy MOtOf Contrpllers
$6130 Engineer Review and Approve Motor Control Centers 30 30 30 28-Oct24 10-Dec-24 78 || Engineer Review arid Approve Motor Cpntrol Centers | S rs
S6380 Engineer Review and Approve Manual and Magnetic Motor Controllers 30 30 30 28Oct24 10Dec-24 69 Englneer Raview anid Approve Manual and Magnetic Motor Cantrallers .~~~
$6430 Engineer Review and Approve Variable-Frequency Motor Controllers 20 20 20 28-Oct24 = 22-Nov-24 61 = E’h’gihéér’ Review and Approve Variable-Frequency Motor Co it‘r'éiléf‘s""”, ””””””””””””””””””””””””””””””””””””””””
$6440 Fabricate and Deliver Variable-Frequency Motor Controllers (48 weeks) 241 241 241 25Nov-24  10-Nov-25 61 NS C i T Fabricate and Dpliver Vanable-FreqLJency Motor COntrOllerS (48 weeks)
$6140 Fabricate and Deliver Motor Control Centers (48 weeks) 241 241 241 11-Dec-24 = 24-Nov-25 78 | [ ' Fabricate and Deliver Motor Control Centprs (48 weeks)! ‘ ‘
86390 Fabrlcate and Deliver Manual and Magnetic Motor Controllers (48 weeks) 241 241 241 11-Dec-24 = 24-Nov-25 f : : Fabricate and Dellyer Mar)ual :and: ngne ic Motor Controllers (48 week$)
W7 777777 MRRN7 777,77/ R N
S6700 Execute Agreement Access Control 30  10-Jul-24 = 20-Aug24 254 || T— [Execut "Adrééhﬁéﬁtﬁc’éé s Control 4L I 7/
S6750 Execute Agreement Video Surveillance 30 30 30 10-Jur24 | 20-Aug24 254 | iEXécutE Agreement Video} Sunveillance !
S6800 Execute Agreement Fire Alarm Systems 30 30 30 10-Ju-24  20-Aug-24 254 |} ‘:' [Execut Agreement Flre/-\ arm Systems
S6710 Develop Submittal Access Control 10 10 10 21-Aug-24 04-Sep-24 254 ||+ Bl Develop Submlttal Acces Gontrol i §
S6760  Develop Submittal Video Surveillance 10 10 10 21-Aug24 04-Sep24 254 || T Develop Submital VideqSurveilance | | | A s I
$6810 Develop Submittal Fire Alarm Systems 10 10 10 21-Aug24 04-Sep24 254 || B3 Develop Submittal Fire Alarm Systems .+~ 71T I 2177
S6720 MWH Review and Approve Access Control 5 5 5 05Sep24 11-Sep24 254 ||+ i ‘D MWH Review and Approve/Access Control |
S6770 MWH Review and Approve Video Surveillance 5 5 5 05Sep24 11-Sep24 254 ||+ B MWH Review and Approve Video Surveilarice: |
S6820 MWH Review and Approve Fire Alarm Systems 5 5 5 05Sep24 11-Sep-24 254 [/ v A8 MWH Rewew and App ]ve Flre Alarm Systems i
S6730  Engineer Review and Approve Access Control 20 20 20 12Sep24  09Oct24 254 || C3 fingineer Review andApproveAccess Control| | | | [ Ao i)
S6780 Engineer Review and Approve Video Surveillance 20 20 20 12-Sep-24  09-Oct24 254 |\ =] Engineer ReView andApprove Video Surveillance ' IS,
$6830 Engineer Review and Approve Fire Alarm Systems 20 20 20 12-Sep24 09-Oct24 254 ||\ /=] Engineer Review and Approve Fire Alarm Syste ms|
S6740 Fabricate and Deliver Access Control 30 30 30 10-Oct24 | 20-Nov-24 254 |\ Fabricate and Deliver Access Control ;
S6790 Fabricate and Deliver Video Surveillance 30 30 30 10-Oct-24  20-Nov-24 254 LA E Fabricate and Deliver Video Surveillarice :
86840 Fabrlcate and Deliver Fire Alarm Systems 10-Oct-24 = 20-Nov-24 77777 v Fabrlcate GNd b ?'}Yi?f'[e’ Alarm Systems
20 Nov-24 G 9% i
S7150 Execute Agreement Crushed Aggregate Base Course 10-Ju-24  20-Aug24 515 ||+ =1 Exectt Agreement C"US ed Aggregate Base COUI’SE
S7200 Execute Agreement Bituminous Tack Coat 30 30 30 10-Jul-24  20-Aug-24 515 || /—— Execut Agreement Bitumjnous Tack Coat | P i
S7250 Execute Agreement Hot Mix Asphaltic-Concrete Pavement 30 30 30 10-Jur24 | 20-Aug24 515 | == Execute Agreement Hot Mix Asphalt|choncr ote Pavament |
S7300 Execute Agreement Concrete Pavement for Roads and Site 30 30 30 10-Ju-24 = 20-Aug-24 503 :lExecutAgreementCOnc @ﬁfﬁ?}{?@?hﬁf@f B}?ﬁdﬁ ?}{ﬂ’d’ Slte (700722947 I
S7350 Execute Agreement Pavement Markings for Roads, Streets, and Parking Lots 30 30 30 10Ju-24  20-Aug24 503 |/~ {Exqcut Agreemerit Pavement Markirigs for Roads; treets and Parklnc Lots 470~
S7400 Execute Agreement Fences and Gates 30 30 30 10-Ju-24  20-Aug24 488 || == Execute Agreement Fénces and Gates | :
S7450 Execute Agreement Seeding & Sodding 30 30 30 10-Ju-24 | 20-Aug-24 525 | iE=> Execut Agreemerit Seeding & Sodding
S7160 Develop Submittal Crushed Aggregate Base Course 10 10 10 21-Aug24 04-Sep24 515 || ) Develop Submital Crustied Agdregate Base Course
§7210 Develop Submittal Bituminous Tack Coat 10 10 10 21-Aug24 = 04-Sep24 515 || 1~ = Devejop Submitial Bitunpnods Tﬁ@!ﬁ_?ga? 77777777777777
S7260 Develop Submittal Hot Mix Asphaltic-Concrete Pavement 10 10 10 21-Aug-24  04-Sep24 515 ‘:' Develop Submittal Hot XA Asphaltic-Concrete Pav
S7310 Develop Submittal Concrete Pavement for Roads and Site 10 10 10 21-Aug24  04-Sep-24 503 1 Develop Submittal Concfete!Pavement for Roads and Slte
S7360 Develop Submittal Pavement Markings for Roads, Streets, and Parking Lots 10 10 10 21-Aug-24  04-Sep-24 = 503 =1 Develop Submlttal Pave ent Marklngs for Roads
S7410 Develop Submittal Fences and Gates 10 10 10 21-Aug-24 04-Sep-24 488 &) Develop Submlttal Fenc S and Gates
S7460 Develop Submittal Seeding & Sodding 10 10 10 21-Aug24  04-Sep-24 525 D
S7170 MWH Review and Approve Crushed Aggregate Base Course 5 5 5 05-Sep-24 = 11-Sep-24 515 )
S7220 MWH Review and Approve Bituminous Tack Coat 5 5 5  05Sep24 11-Sep-24 515 y, MW H ReVIew and App 1ve Bltummous Taok Coat ‘
S7270 MWH Review and Approve Hot Mix Asphaltic-Concrete Pavement 5 5 5 05Sep24 11-Sep-24 515 0" MWH Review and Appriove Hot Mix Asphaltic-Contrete Pavernent
S7320 MWH Review and Approve Concrete Pavement for Roads and Site 5 5 5  05Sep24 11-Sep-24 503 0 MWH Review and Approve Concrqte Pavement for Roads and Site

Data Date:21-Jun-24
Run Date: 21-Jun-24
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float | 2024 2025 2026 2027

} ey ey unlJuI [Aug[Sep[Oct Nov | Dec| Jan |Feb| Mar | Apr | May| Jun | Ju |Aug SepIOct Nov | Dec| Jan | Feb| Mar | Apr [May | Jun| Ju | Aug|Sep| Ot |Nov | Dec | Jan |Feb| Mar | Apr | May | Jun | Jul |Aug |4
S7370 MWH Review and Approve Pavement Markings for Roads, Streets, and Parking | 5 5 5 05-Sep-24  11-Sep-24 503 |1~~~ 7~ MW'i Be}{igyyfi’h’qlq\’pprove Pavement Mar lngs fofﬁ??ﬁ?fﬁf?ﬁ'f?ﬁ??fj ParklngLots
S7420 MWH Review and Approve Fences and Gates 5 5 5 05Sep24 11-Sep24 488 || 4 §” NIWH Review and Approve Ferices and Gates! 1
S7470 MWH Review and Approve Seeding & Sodding 5 5 5 05Sep24 11-Sep-24 525 ||+ 4B MWH Rewew and Approve Seedlng & Soddlng oo i
S7180 Engineer Review and Approve Crushed Aggregate Base Course 20 20 20 12-Sep24 09-Oct24 515 | [+ 2 BEngineer Reylevy ardApprove Crushed Aggregate Bage COUFSG
S7230 Engineer Review and Approve Bituminous Tack Coat 20 20 20 12Sep24 09-Oct24 515 | /i~ =3 Engineer Review ard Approve Biturningus Tack Coat | | |
S7280 Engineer Review and Approve Hot Mix Asphaltic-Concrete Pavement 20 20 20 12-Sep24  09-Oct24 515 = Englneer Rewew andApproveHot M'{ Asphaltc Concrete Paverrent 777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S7330 Engineer Review and Approve Concrete Pavement for Roads and Site 20 20 20 12-Sep24 09-Oct24 503 || i E7 Hngineer Review and Approve Concrete Pavement for ROadS and Slte
S7380 Engineer Review and Approve Pavement Markings for Roads, Streets, and Parkir = 20 20 20  12-Sep-24 = 09-Oct-24 503 |~ & Bngineer Reylevy and ADPFOVG Pavement Mark ngs for| Roads Str =ets and Parklng LOtS
S7430  Engineer Review and Approve Fences and Gates 20 20 20 12-Sep24 09-Oct24 488 || T3 Bngineer Review ard/Approve Fences and Galrs | '
S7480 Engineer Review and Approve Seeding & Sodding 20 20 20 12-Sep24 = 09-Oct24 525 ||i |~ E=3 Engineet Review andApprove Seeding!8& Sodding | ‘
S7190 Fabricate and Deliver Crushed Aggregate Base Course 30 30 30 100ct24 20-Nov-24 515 |\ 1 == Fabricateand Deliver Crushed Aggregate BaseCourse | | L 0| b
S7240 Fabricate and Deliver Bituminous Tack Coat 30 30 30 10-Oct-24 20-Nov-24 515 ||+ i == Fabricate and Deliver Bituminous Tack Cdat © 1 |71~ s I
S7290 Fabricate and Deliver Hot Mix Asphaltic-Concrete Pavement 30 30 30 10-Oct-24 = 20-Nov-24 = 515 [Falricate and Deliver tot Mix Asphaltic-Concrete Paﬁremjent
S7340 Fabricate and Deliver Concrete Pavement for Roads and Site 30 30 30 10-Oct24  20-Nov-24 = 503 [[ /i i i Fabricate and Deliver Concrete Pavement for Roads and:Site
S7390 Fabricate and Deliver Pavement Markings for Roads, Streets, and Parking Lots 30 30 30 10-Oct-24 = 20-Nov-24 503 | (i v i Fabricate and Deliver Pavement Markings for: Roads, Streets; and Parkirig Lots
S7440 Fabricate and Deliver Fences and Gates 30 30 30 10-Oct-24  20-Nov-24 488 ||~ /= [Fabricate and Deliver Fences andiGates”| | | | | 9%
574%0 Fabricate and Deliver Seeding & Sodding 10-Oct-24  20-Nov-24 525 (| v == §Fébfiééié and Del’i\;/é'r’$'e’éi;iiri§;&’$66di’hé""""
S7500 ExecuteAgreement Interior Pipe 10-Ju-24  20-Aug24 253 | = Execut Agreement In;eric‘r Pipe
S7550 Execute Agreement Exterior Pipe 30 30 30 10-Ju-24  20-Aug24 201 || {F=—) Execute Agreement Exteripr Pipe o
S7600 Execute Agreement Utility Valves and Accessories 30 30 30 10-Ju-24  20-Aug-24 284 || =1 Execute Adreemerit Ufility Valves gqcri_ﬁc;gej_s”sgrrlgsr /)
S7650 Execute Agreement Progressive Cavity Pumps 30 30 30 10-Ju24 | 20-Aug24 210 || E—1 Execute Adreement Progressive Cavity Pumps
S7700  Execute Agreement Hydraulic Gates 30 30 30 10Ju-24  20-Aug24 321 ||/E=—1 [Execute Agreement Hydraulic Gates |
S7750 Execute Agreement Pipe Installation 30 30 30 10-Ju-24 = 20-Aug-24 = 251 - E=—1 Exécute Adreement Pipe Ihstallat|0n ;
S7800 Execute Agreement Submersible Pumps 30 30 30 10-Ju-24 | 20-Aug24 199 || Execute Agreement Submersible Pumps
S7850 Execute Agreement Utility Structures 30 30 30 10-Jul-24  20-Aug24 260 || ——Execute Agrrieﬁe’rﬁgrj’ti Q’f{l!t){ S{ﬁf@f{ﬁufﬁ? 7777777777777777777
S7900 Execute Agreement Storm Drainage Piping 30 30 30 10-Ju-24  20-Aug24 336 | 1 ExecuteAgreement Storn}Drainage Piplné ;
S7510 Develop Submittal Interior Pipe 10 10 10 21-Aug-24  04-Sep24 253 |~ BV Develop Submittal Interigr Pipe ‘
S7560 Develop Submittal Exterior Pipe 10 10 10 21-Aug24 04-Sep24 201 =) Develop Subinittal Exterjor Pipe
S7610 Develop Submittal Utility Valves and Accessories 10 10 10 21-Aug24 04-Sep24 284 5 "Develop Submittal Utility} Valves and Accessorles
S7660 Develop Submittal Progressive Cavity Pumps 40 40 40 21-Aug24  16-Oct24 210 |} E——1 Develop Submittal ?ﬁrggrgsﬁ{yg99‘{{9{39@98"
S7710 Develop Submittal Hydraulic Gates 10 10 10 21-Aug-24  04-Sep24 321 1 Develop Submittal Hydraulic/Gates
S7760 Develop Submittal Pipe Installation 10 10 10 21-Aug24 04-Sep24 251 E? Develop Submittal Pipe Installation 3 !
S7810 Develop Submittal Submersible Pumps 40 40 40 21-Aug-24 = 16-Oct-24 = 199 £ Develop Submittal BubMmersible Pump$
S7860 Develop Submittal Utility Structures 10 10 10 21-Aug24 04-Sep24 260 ) Develop Submittal Uhllty Structures
S7910 Develop Submittal Storm Drainage Piping 10 10 10 21-Aug-24 04-Sep24 336 =1 Develop Submittal Storn) Drainage F’lpmg 1
S7520 MWH Review and Approve Interior Pipe 5 5 5 05Sep24 11-Sep24 253 [ i ‘0"MWH Review and Appriove Interior Pipe” "
S7570 MWH Review and Approve Exterior Pipe 5 5 5 05Sep24 11-Sep24 201 ‘0 MWH Review and Approve: Exteriof Pipe L
S7620 MWH Review and Approve Utility Valves and Accessories 5 5 5 05Sep24 11-Sep-24 284 {0 MWH Review and Appriove Utility Valves and Accessories:
S7720 MWH Review and Approve Hydraulic Gates 5 5 5 05Sep24 11-Sep-24 321 0 MWH Review and Approve Hydraulic Gates P
S7770  MWH Review and Approve Pipe Installation 5 5 5 05Sep24 11-Sep24 251 \IMWH Review and Appriove Pipe Installation
S7870 MWH Review and Approve Utility Structures 5 5 5 05Sep24 11-Sep24 260 ||~ ‘0" MWH Review and Appriove; Utility Structures |
S7920  MWH Review and Approve Storm Drainage Piping 5 5 5 05Sep24 11-Sep24 336 B MWH Review and Approve; Storm Drainage Piping
S7530 Engineer Review and Approve Interior Pipe 20 20 20 12-Sep24  09-Oct24 253 1 = Bngineer: ReVview andApproyve Interior Pipe;
S7580  Engineer Review and Approve Exterior Pipe 20 20 20 12-Sep24  09-Oct24 201 - =2 Engineer. Review ard Approve Exterior Pipe 3
S7630 Engineer Review and Approve Utility Valves and Accessories 20 20 20 12-Sep24 = 09-Oct-24 = 284 [ [ ! :' Engineer Review ary APPFOVG Utlllty Valves and ACCGSSOFIBS
S7730 Engineer Review and Approve Hydraulic Gates 20 20 20 12-Sep-24  09-Oct24 = 321 =1 Engineer Review and Approve Hydralic Gafes
S7780 Engineer Review and Approve Pipe Installation 20 20 20 12-Sep24  09-Oct24 251 - = BEngineer Review arid Approve Pipe/Installation
S7880 Engineer Review and Approve Utility Structures 20 20 20 12-Sep-24  09-Oct-24 260 = Engineer: ReView and Approve Utility Stfuctureg
S7930 Engineer Review and Approve Storm Drainage Piping 20 20 20 12-Sep-24  09-Oct-24 336 - =7 EBngineer Review ard Approve Storm Drainage Piping |
S7540 Fabricate and Deliver Interior Pipe 80 8 80 10-Oct24 06-Feb25 253 || 1 - om=———10 Fabrbateand Deliver InferiorPipe . = = = |00 000
S7590 Fabricate and Deliver Exterior Pipe 80 80 80 10-Oct24 06-Feb-25 201 s caté and Deliver Exterior F’Tse )

Data Date:21-Jun-24
Run Date: 21-Jun-24

Project ID: JTWTP-PC-100%-2
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s Remaining Level of Effort I Criical Remaining W ork
m—— Actual Level of Effort O & Last Update Miestone
I Actual Work < @ Miestone

[ Remaining Work

Johnstown WTP Expansion Project - 100% (06.21.24)
JTWTP - Full Schedule

@MWH

Building a Better World




'Activity ID Activity Name Orig Rem ACD Start Finish Total Float | 2024 2025 2026 2027
~ ey ey unlJuI [Aug[Sep[Oct[Nov[Dec Jan | Feb | Mar | Apr | May | Jun | Ju [Aug | Sep| Oct | Nov | Dec| Jan | Feb| Mar | Apr [May | Jun| Ju | Aug|Sep| Ot |Nov| Dec | Jan |Feb| Mar | Apr | May | Jun | Jul |Aug [f
S7640 Fabricate and Deliver Utility Valves and Accessories 30 30 30 10-Oct-24 = 20-Nov-24 284 [Fabricate and Deliver Utl"ty Valves and/Adcessories S, R
S7740 Fabricate and Deliver Hydraulic Gates 30 30 30 10-Oct24 20-Nov-24 321 Fabricate and Deliyer Hydraulic Gates .
S7790 Fabricate and Deliver Pipe Installation 30 30 30 10-Oct-24  20-Nov-24 251 Fabricate and Deliver Pipe; Installation: i
S7890 Fabricate and Deliver Utility Structures 30 30 30 10-Oct-24 = 20-Nov-24 260 |/ v Fabricate a}nd > ehyer Utility St{Uptyr?S 1 |
S7940 Fabricate and Deliver Storm Drainage Piping 30 30 30 10-Oct24  20-Nov-24 336 ||« + = Fabricate and Deliver Storm Drainage:Piping | ;
S7670 MWH Review and Approve Progressive Cavity Pumps 5 5 5 17-Oct24 23-Oct24 210 [/ /v a MVVH Revnew an‘Approve Progresswe Cavnty Pumps
S7820 MWH Review and Approve Submersible Pumps 5 5 5 17-Oct24  23-Oct24 199 ||\~ /i~ BIMWH Review andApprove Stbmersible Pumps |
S7680 Engineer Review and Approve Progressive Cavity Pumps 20 20 20 24-Oct-24 | 20-Nov-24 = 210 (A v Englneer Rew ew and APPFOVG Progresswe Cawty Pumps
S7830  Engineer Review and Approve Submersible Pumps 20 20 20 24-Oct24  20-Nov-24 199 |- Engineer SeVIW and Approve Submersible Pumps | V)
S7690 Fabricate and Deliver Progressive Cavity Pumps 100 100 100 21-Nov-24  18-Apr25 210 ||/ 0 ) “Fabricate and Deliver Rrogressive Cavity Pumips |77 iy
S7840 Fabricate and Deliver Submersible Pumps 100 100 21-Nov-24 = 18- Apr 25 199 :Fablrlca$e apd !ell\qer ubrhersible: Pumps’~ |
" Diviion 40- Instrumenttion and Conlrolfor Process Systems | 240 240 20| 10wz | zrunzs | 1 WSS AINNRNG e s
| S7950  Execute Agreement Actuators for Process ValvesandGates 30 30 30  10-Jur24 = 20-Aug-24 253 Agreemerit Actualors for Process Valves and Gates | ;
S8000 Execute Agreement Common Motor Requirements for Process Equipment 30 30 30 10-Jul-24 | 20-Aug-24 = 298 [Execute Adreemerit Comrpon/ MQtOI' Requlrgmenys for PVOCGSS Equme nt
S8050 Execute Agreement Process Control and Enterprise Management Systems 30 30 30 10-Jul-24 20-Aug-24 266 |/ 77777777777 A foééﬁiéﬁft’pﬁ&ééé ‘Cb’nﬁd’ahd Eﬂfér’brrléﬂéfﬁﬂéhfééé’fﬁérﬁ7S§’§fé TIS 7777777777777777777777777777777777777777777777777777777777777777777777777777777
S8100 Execute Agreement Process Control Software Programming and Reports 30 30 30 10-Ju-24  20-Aug24 266 Agdreement Processs Control Software Progrgmming iand: Reports
S8150 Execute Agreement Computer System Hardware and Ancillaries 30 30 30 10-Ju-24 = 20-Aug-24 263 Agreement C@mputer System Hardware and Ancﬂlanes
S8200  Execute Agreement Control System Equipment 30 30 30 10Ju-24  20-Aug24 118 Agreementt Contrl System Equipment |
S8250 Execute Agreement Process Control Networks 30 30 30 10-Ju-24 = 20-Aug24 121 [Execute. Agreement Process qu?ﬁqlﬂﬁt\{ﬁ{qr}ﬁs 777777777777777777
S8300 Execute Agreement Process Control Panels and Hardware 30 30 30 10-Ju-24  20-Aug-24 118 — xecut Agreement Process ¢ Coritrol Panels and Hardware
S8350 Execute Agreement Process Control Software 30 30 30 10-Ju-24 | 20-Aug-24 121 Adreement Process ¢ Contr0| Software L
S8400 Execute Agreement Instrumentation For Process Systems 30 30 30 10-Ju-24 = 20-Aug-24 266 IExécute Agreement Instruf mentatlon FO" PFOCGSS Sy ems |
S7960  Develop Submittal Actuators for Process Valves and Gates 10 10 10 21-Aug-24 = 04-Sep24 253 ©1 Develop Submittal Actugfors for Process Valves and Gates. | ‘
S8010 Develop Submittal Common Motor Requirements for Process Equipment 10 10 10 21-Aug-24 = 04-Sep24 298 ||« i~ &1 Devejop Submittal Comron MotorRequlrementsf r ProcessEqutpment
S8060 Develop Submittal Process Control and Enterprise Management Systems 10 10 10 21-Aug-24 = 04-Sep-24 = 266 - ‘:' Deve op Submittal Procass Confrol and Enterprise anagement Syste :
S8110 Develop Submittal Process Control Software Programming and Reports 10 10 10 21-Aug-24 04-Sep-24 266 1 Develop Submittal Procdss Control Software Programmingand Reports
S8160 Develop Submittal Computer System Hardware and Ancillaries 10 10 10 21-Aug-24 04-Sep24 263 C1 Develop Submlttal Comrouter System Hardware ang Anc:|||ar|es
$8210 Develop Submittal Control System Equipment 10 10 10 21-Aug24 04-Sep24 118 C) Develop Submittal Contrpl System Eauipment L
S8260 Develop Submittal Process Control Networks 10 10 10  21-Aug-24  04-Sep24 121 |} E)"Devejop Submittal Pfocgss’ QQQ’I}'Q! N‘?F\!\{Q(K‘S’ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
$8310 Develop Submittal Process Control Panels and Hardware 10 10 10 21-Aug24 04-Sep24 118 = Deveélop Submittal Proce ss Control Panels and Hardware
$8360 Develop Submittal Process Control Software 10 10 10 21-Aug24  04-Sep-24 121 =1 Develop Submittal Process Control Software ‘
S8410 Develop Submittal Instrumentation For Process Systems 10 10 10 21-Aug-24  04-Sep-24 266 C1-Develop Submittal Instrumentation For Process:Sys tems
S7970 MWH Review and Approve Actuators for Process Valves and Gates 5 5 5 05Sep24 11-Sep-24 253 0 MWH Review and Appriove Actuators for Process Valves and Gates
$8020 MWH Review and Approve Common Motor Requirements for Process Equipmen =~ 5 = 5 5 = 05Sep-24  11-Sep-24 298 0 MWH Review and Approve Common Motar Requi ements for; :PrqcessAEqup‘rnerjt
S8070 MWH Review and Approve Process Control and Enterprise Management System 5 5 5 05-Sep-24  11-Sep-24 266 |+ ‘0" MWH Review and Appriove: Pracess Control and Enterprise Management:Systemis 771+ 10 0 0 b n o E
S8120 MWH Review and Approve Process Control Software Programming and Reports 5 5 | 5  05Sep24 11-Sep-24 266 g MW H R§Vi9W ahd APPFOVG Pracess Control SOﬂW re Programmlng gnd Reports
S8170 MWH Review and Approve Computer System Hardware and Ancillaries 5 5 5 05Sep24 11-Sep-24 263 0 MWH Review and Appriove Cormputer System Hargware and Ancnllarl S
$8220 MWH Review and Approve Control System Equipment 5 5 | 5  05Sep24 11-Sep-24 118 %” MW L R;evie;w ahd Approve Control System EqUIP ent ;
S8270 MWH Review and Approve Process Control Networks 5 5 5 05Sep24 11-Sep-24 121 ~ B MWH Review ahd Appriove Pr ocess Control NﬁltW rks|
S8320 MWH Review and Approve Process Control Panels and Hardware 5 5 5 05-Sep-24 11-Sep-24 18 |1 DMW-iRewew éﬁd Abbrpiié'P'rd]'c‘éé]é' Cbhii’bi ’P’?ﬁéi"éﬁa
S8370  MWH Review and Approve Process Control Software 5 5 5 05Sep24 11-Sep24 121 . MWH Review and Appriove Process Control Software: |
$8420 MWH Review and Approve Instrumentation For Process Systems 5 5 5 05Sep24 11-Sep-24 266 ‘I MWH Review and Appriove Instrumentation For Process Systéms
S7980  Engineer Review and Approve Actuators for Process Valves and Gates 20 20 20 12Sep24 09-Oct24 253 /=1 Bngineer Review and Approve Actuators for Process Valves and Gates j
S8030 Engineer Review and Approve Common Motor Requirements for Process Equipn |~ 20 20 20  12-Sep-24 = 09-Oct-24 = 298 ||« 1 - = Engineer Review and Approve Gommon Motor|Requirements for f’[???_sﬁsr ﬁgg’?@ﬁﬁt‘ 777777777777777777777777777777777777777777777777777777777777
S8080 Engineer Review and Approve Process Control and Enterprise ManagementSyst =~ 20 20 20  12-Sep-24  09-Oct-24 266 - —E ngir%weer% ReYiev;v anp AF;JPFO}/G F?roci«essi CO';"U’ ol aani En;terp;rise; Management Syétemé :
S8130 Engineer Review and Approve Process Control Software ProgrammingandRepo | 20~ 20 20 = 12-Sep24 = 09-Oct-24 = 266 ‘:' Engineer Review and Approve Process; Control Software Program ‘nan and Repofts
$8180 Engineer Review and Approve Computer System Hardware and Ancillaries 20 20 20 12-Sep24 = 09-Oct24 263 =1 Rngineer Review and Approve Computer System Hardware and chﬂlanes :
S8230  Engineer Review and Approve Control System Equipment 20 20 20 12Sep24 09-Oct24 118 == Bngineer Review and Approve Control System Equipment | 7
$8280 Engineer Review and Approve Process Control Networks 20 20 20 12-Sep24 = 09-Oct-24 121 [/~ =1 Bngineer Review and Approve Process; Control Networks IR /77 1 s 722477 R N N I N
$8330 Engineer Review and Approve Process Control Panels and Hardware 20 20 20 12-Sep24  09-Oct-24 118 - = Hngineer Review and Approve Process, Control Panels ‘and Hardwarég 4
S8380 Engineer Review and Approve Process Control Software 20 20 20 12-Sep24 = 09-Oct-24 = 121 =1 Bngineer Review and Approve Process: Control Softwa(e o
S8430 Engineer Review and Approve Instrumentation For Process Systems 20 20 20 12-Sep24 = 09-Oct-24 266 . == Bngineer Review and Approve Instrumentation For Process$ Systems
Data Date:21-Jun-24 m— RemeiiglovelofEfot S  CricalRemaiing Work Johnstown WTP Expansion Project - 100% (06.21.24) @
Run Date: 21-Jun-24 I Actual Level of Effort O & Last Update Miestone
Project ID: JTWTP-PC-100%-2 B Actuel Work ® & Visstone JTWTP - Full Schedule M w H
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float | 2024 2025 2026 2027

} ey ey un | Ju [Aug | Sep| Oct | Nov | Dec| Jan |Feb| Mar | Apr | May| Jun | Jul |Aug | Sep| Oct | Nov| Dec| Jan |Feb| Mer | Apr [May | Jun [ Ju [Aug[Sep[Oct Nov | Dec | Jan [Feb | Mar | Apr | May [ Jun | Jul |Augf
S7990 Fabricate and Deliver Actuators for Process Valves and Gates 80 80 80 10-Oct-24 @ 06-Feb-25 253 I ——— Fabricate and Deliver Actuators ffor Process Valves and Gates; ‘ : e
$8040 Fabricate and Deliver Common Motor Requirements for Process Equipment 30 30 30 10-Oct24 = 20-Nov-24 298 5 iFabrrcate and Deliyer Common Motor Rexuwements for Prodess I»quupmentt
S8090 Fabricate and Deliver Process Control and Enterprise Management Systems 30 30 30 10-Oct-24  20-Nov-24 266 ||+ i - e }Febtteete and jéli{/éi' Pié(’:‘éé’s"’Céhird[’éh"’E’hi’e’rb’rié’e"Méh’a’gé'r’riénisyét’:é’rﬁé 777777777777777777777777777777777777777777777777777777777777777777
S8140 Fabricate and Deliver Process Control Software Programming and Reports 30 30 30 10-Oct-24 = 20-Nov-24 266 Fabricate am Deliver Process: Control Sotware Programming and Reports
S8190 Fabricate and Deliver Computer System Hardware and Ancillaries 30 30 30 10-Oct-24 20-Nov-24 263 | Falricate and Deliver Comfputer System Hiardware arid Ancillaries 1~
$8240 Fabricate and Deliver Control System Equipment 175 175 175 10-Oct-24 = 23-Jun25 118 S 71— Fabricateand Deliver Control Sys fem. Equipment
$8290 Fabricate and Deliver Process Control Networks 175 175 175 10-Oct24 = 23-Jun-25 121 T 1 fabricateand Deliver Process Cantrol Networks
$8340 Fabricate and Deliver Process Control Panels and Hardware 175 175 175 10-Oct-24 = 23-Jun-25 118 S i I Fabricaté and Peliver Process Cq niral Panels and Hardware
S8390 Fabricate and Deliver Process Control Software 175 175 175 10-Oct-24 = 23-Jun-25 121 I:': T Fabncate and Deliver Eroges§ Cq ntrol Software
$8440 Fabricate and Deliver Instrumentation For Process Systems 10-Oct-24  20-Nov-24 =~ 266 Fabncate and ‘ ellver Instrumentatlon For|Process Systems ;
Division 41 - Material Processing and Handling Equipment ‘ ‘ R ‘ Lo
$8450 Execute Agreement Shaftiess Screw Conveyor 10-Jul-24 | 20-Aug-24 205 ‘:' ExecuteﬁgreerrrerrtShaftl >SS ?9[‘?‘,’?’, eerr_yeyer 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S8460 Develop Submittal Shaftless Screw Conveyor 40 40 40 21-Aug-24  16-Oct-24 205 ittal Bhaftless Serew Conveyor| 1 1 1 UL AT E
S8470 MWH Review and Approve Shaftless Screw Conveyor 5 5 5  17-Oct24  23-Oct-24 205 MWH ReVIew and/Approve Shaftless:Screw Jont/eyor ‘
$8480 Engineer Review and Approve Shaftless Screw Conveyor 20 20 20 24-Oct-24  20-Nov-24 205 = Engrneer Revr v and Approve Shaftiess Screw Conveyor VIS
$8490 Fabricate and Deliver Shaftless Screw Conveyor 130 130 130 21-Nov-24 = 02-Jun-25 205 — ] ; ' Fabrrdate and Defiver Shaftiess Screw Gonveyor
Division 43 - Process Gas and Liquid Handling, Purification and Storage Equipment s IR : Wi o VA
S8500 Execute Agreement Welded Steel Tanks 30 30 30 10-Jul-24  20-Aug24 242 || = Execut Agreement Weldd Steel Tanks B, SIS,
$8550 Execute Agreement Fiberglass Storage Tanks 30 30 30 10-Ju-24 | 20-Aug24 268 | T Execute Agreement Fiberglass Storage Tanks
$8510 Develop Submittal Welded Steel Tanks 10 10 10 21-Aug-24  04-Sep-24 242 | 5 Develop Submittal Welded Steel Tariks :
S8560 Develop Submittal Fiberglass Storage Tanks 10 10 10 21-Aug-24 04-Sep-24 268 ) Develop Submittal Fiberglass Storage Tanks ‘ ;
$8520 MWH Review and Approve Welded Steel Tanks 5 5 5 05Sep24 11-Sep24 242 |\ B MWH Review and Approve Welded Steel Tanks ;
S8570 MWH Review and Approve Fiberglass Storage Tanks 5 5 5 05Sep24 11-Sep-24 268 {0 MWH Review and Appriove Fiberglass Stérage Tanks |
$8530 Engineer Review and Approve Welded Steel Tanks 20 20 20 12-Sep-24 = 09-Oct-24 = 242 /= Engineer Review and Approve \Welded Steel Tanks: §
$8580 Engineer Review and Approve Fiberglass Storage Tanks 20 20 20 12-Sep24 09-Oct24 268 £ == Engineer. Review arid Approve Fiberglass Storgge Tanks
S8540 Fabricate and Deliver Welded Steel Tanks 30 30 30  10-Oct-24  20-Nov-24 242 ||/ 4 A E Fabrrcate and D elrver Welded Steel Tanks Lo ;
S8590 Fabricate and Deliver Flberglass Storage Tanks 30  10-Oct-24  20-Nov-24 268 | Fabrlcate and D ‘e,l,'Y,?rﬁP,er,g!?fs_ Storage ]
S8600 Execute Agreement Liquid Chemical Feed Equipment 10-Jul-24 | 20-Aug24 = 242 ‘:' EXeCUt Agreement LIQUId§Cheml¢a| Feed Eqmpmen A
S8650 Execute Agreement Polymer Handling, Preparation, and Feed System 30 30 30 10-Jul-24  20-Aug24 230 | == [Execuite Agreement Polynjer Handling, Preparation, and Feed System :
S8700 Execute Agreement Solids System General Provisions 30 30 30 10-Ju-24 | 20-Aug24 451 [ ‘:;' @EXeCUt Agreement Solids; System General Provisio
S8750 Execute Agreement Top Entry Tank Mixers 30 30 30 10-Ju-24 | 20-Aug24 270 |2 Execut Adreemerit Top Eftry Tank Mixers g7 :
S8800  Execute Agreement Screw Press 30 30 30 10Ju24 | 20-Aug24 280 ||| [Executb Agreement Screw Press T
$8610 Develop Submittal Liquid Chemical Feed Equipment 10 10 10 21-Aug-24  04-Sep24 242 |} /i ‘:,' Develop Subrmttal erur Chemrcal Feed Equrpmen Lo §
S8660 Develop Submittal Polymer Handling, Preparation, and Feed System 40 40 40 21-Aug-24  16-Oct-24 = 230 — ion,iand Feéd Syst :
S8710 Develop Submittal Solids System General Provisions 10 10 10 21-Aug-24 04-Sep-24 451 = Devel Lo
S8760 Develop Submittal Top Entry Tank Mixers 40 40 40 @ 21-Aug-24 | 16-Oct-24 270 ’ ‘:'
S8810 Develop Submittal Screw Press 40 40 40 21-Aug24  16-Oct-24 230 ||+~ — P !
$8620 MWH Review and Approve Liquid Chemical Feed Equipment 5 5 5 05Sep24 11-Sep24 242 0 MW Equipment |
S8720 MWH Review and Approve Solids System General Provisions 5 5 5 | 05Sep24 11-Sep-24 = 451 1 MWH Revrew and App ve Sollds System Genera Provisions; :
S8630  Engineer Review and Approve Liquid Chemical Feed Equipment 20 20 20 12-Sep24 = 09-Oct24 = 242 £ Engineer Review and Approve Liquid ChemicallFeed Equipment
S8730 Engineer Review and Approve Solids System General Provisions 20 20 20 12-Sep-24  09-Oct24 451 |/ v~ ; :IEngmeerReWew an 7{’}99!’9\(‘«??{9'{@37 ,S,Y?’,t?m,,c,’,???r,?! Provisions |71~ 11792727277 I .
$8640 Fabricate and Deliver Liquid Chemical Feed Equipment 30 30 30 10-Oct24  20-Nov-24 242 9 E Fabricate and Peliver Liquid Chemical Fe¢d Equipment | o )
S8740 Fabricate and Deliver Solids System General Provisions 30 30 30 10-Oct24 = 20-Nov-24 451 Fabricate and Deliyer Solids System General Provisions |
S8670 MWH Review and Approve Polymer Handling, Preparation, and Feed System 5 5 5 17-Oct-24  23-Oct-24 230 /0| MWH Review andApprove Polynier Handiing, Preparatlon and reed System
S8770 MWH Review and Approve Top Entry Tank Mixers 5 5 5 17-Oct24  23-Oct24 270 /B MWH Review and Approve Top Entry: Tank Mixers i 1
$8820 MWH Review and Approve Screw Press 5 5 5 17-Oct24  23-Oct-24 230 ||\ A i~ ”MWH Be}{ie\f\{ef) Appr 9}/,?, §efeﬂ P@S,S, 777777777777 BRI s 020200 2 I I N N e
S8680 Engineer Review and Approve Polymer Handling, Preparation, and Feed System 20 20 20 24-Oct24 = 20-Nov-24 230 Engrneer Revigw and Approve, F’olyrﬂer Handiin Preparatatlor ahd Feed System
S8780 Engineer Review and Approve Top Entry Tank Mixers 20 20 20 24-Oct-24 = 20-Nov-24 270 Engineer Revigw and Approve Top Entry Tank: Mixers! A
$8830 Engineer Review and Approve Screw Press 20 20 20 24-Oct24 = 20-Nov-24 230 Engineer Revigw and Approve; Screw Press | A A ‘
S8690 Fabricate and Deliver Polymer Handling, Preparation, and Feed System 100 100 100 21-Nov-24  18-Apr-25 230 C————"1 Fabricate and Deliver olymer Handlrrrg, Freparation, and:Feed System |
S8790 Fabricate and Deliver Top Entry Tank Mixers 100 100 100 21-Nov-24 = 18-Apr25 = 270 Fabricate ahd Deliver Top Entry Tank Mixeps 114

Data Date:21-Jun-24
Run Date: 21-Jun-24

Project ID: JTWTP-PC-100%-2
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s Remaining Level of Effort I Criical Remaining W ork
m—— Actual Level of Effort O & Last Update Miestone
I Actual Work < @ Miestone

[ RemainingWork

Johnstown WTP Expansion Project - 100% (06.21.24)

JTWTP - Full

Schedule

@MWH

Building a Better World




'Activity ID Activity Name Orig Rem ACD Start Finish Total Float | 2024 2025 2026 2027
oy oy un | Ju |Aug | Sep|Oct | Nov | Dec JanIFebIMarlAprIMaleun Jul |Aug | Sep| Oct | Nov| Dec| Jan | Feb| Mar | Apr [May | Jun | Jul | Aug[Sep| Oct | Nov | Dec | Jan [Feb | Mar | Apr [ May [ Jun| Jul |Aug|f
| sss840 Fabricate and Deliver Screw Press 130 130 130 21-Nov-24  02-Jun-25 230 ||/ 1 = — Fczbncate and Deliver Screw Press |~~~ 7 0 Pl b
Construction 491 491 491  02Jul-24  17-Jun26 166 | v IR
Sitew ork 477 477 477  23-Jul24  17-Jun26 166 B O P 9P I I s R |
A7100 D/L/B 8" PVC Sanitary from SS-MH4 to SS-MH3 5 5 5 21-Feb-25 27-Feb-25 201 0 DL/BB'PVC Sanitary from §S-MH4 to SS-MH3 1~
A7110 D/L/B 8" PVC Sanitary from SS-MH3 to existing SS-MH2 5 5 5 28Feb25 06-Mar25 201 b D/L/B 8" PVC Sanitary from BS-MHS3 to existing SS-MH2 |
A6110 D/L/B 24" RCP Storm Drain from ST-MH4 to ST-MH9 5 5 5 21-Mar25 27-Mar25 257 [ i i o DIL/B 24" RCP Storm:Drain from ST-MH4 to|ST-MHG 1777
A7090 D/L/B 24" RCP Storm Drain from ST-MH9 to Curb Inlet 5 5 5 28Mar-25 03-Apr-25 257 ?DiL/B 24" RCP Storm Drgin from ST-MH to Curb Inlet| |
A2790 Install 10" PVC Underdrain Piping West - Treatment Building 10 10 10 O04-Apr-25  17-Apr-25 @ 257 ‘:' Install 10" PVC Underdraln P|plng We$t T reatment BUltdlng
AB100 D/L/B 42" RCP Storm Drain from Treatment Building and DCB to ST-MH6 5 5 5 (09May-25 15May-25 203 /0" D/L/B 42" RCP Stoim Drain from Treafment Building and DCE to $T-MH6
A7070 D/L/B 42" RCP Storm Drain from ST-MH6 to ST-MH5 5 5 5 16May25 22-May-25 217 1 0D/L/B 42" RCP Stgrm Drain from ST-MH6 to ST-MH5 |
A7080 D/L/B 42" RCP Storm Drain from ST-MH5 to ST-MH4 5 5 5 23May-25 30-May25 217 ||+ i~ "8 DIL/B 42"RCP Sform Drain from SHMHB 6 ST:lHa 0 1 e
A7130 Install 10" PVC Underdrain Piping East - Treatment Building 10 10 10 02-Jun25  13-Jun-25 217 ‘:' lnstall 10" PVC nderdrain P|p|ng Bast - Treatment Burldmg
A4350 Sheet Pile and Prep Backwash Pond - WA3 10 10 10 19-Sep-25 02-Oct-25 294 ‘ oS eet Plle and Prep Backwash Pond WA3
A4360 Retaining Wall Backwash Pond 5 5 5  030ct25 @ 09-Oct-25 294 ;” H etaqnmg Wa" Backwash Pond
Earthw ork 10 10 10 23-Ju-24  05Aug24 248 : S ISP
A1770 Fill Existing Drying Pond for Residuals Building 10 10 10 23-Jul-24 05-Aug-24 248
Yard Piping 266 266 266 21-Nov-24  15-Dec-25 90 A ‘
A3970 D/L/B 6" Natural Gas Line 15 15 15 25-Mar-25 = 14-Apr-25 218 EF' P/L/B 6"; Natural GasLine |
A8490 Install South Zone Precast Vault 5 5 5  22-Apr-25  28-Apr-25 240 0 Install Solith Zone Precast Vault
A12310 Install Interior South Zone Vault Piping (12" & 6") 5 5 5 29-Apr-25 05May-25 245 1 Install Interior South Zone Vault Piping (12" & 6")
A4610 D/L/B 4" DI Potable Water Re-route from Existing DAF Building to ExistingPump: = 5 5 5  02-Dec25 = 08-Dec-25 90 0 0 s s s o B V-V ’ch}tébiéWa’téf'rié-‘r'diit’é'fr’bﬁi'Eii's'tiﬁg"D"AF‘BUiI‘diﬁd't’é’iEx'rs‘t’l'rid PUFf
A8040 Pressure Test and Disinfection 4" DI Potable Water Re-route from Existing DAF B 5 5 5 09-Dec-25 = 15-Dec-25 90 0 Pressure Tastand Dlsmfechon A DI Potable Water Re-route from: Existing DA
A4560 Yard Piping Complete 15-Dec-25 : 3 yarq Plplng Complete A
WRRNZ7%
A7000 D/L/B 30" Remaining Clarified Water to Existing Overflow Structure 21-Nov-24 = 13-Dec-24 =~ 255 ‘:' D/L/B 30" emalnlng Ctarlfled Water to|Existing Overflow :tructure
A7800 Pressure Test 30" Remaining Clarified Water to Existing Overflow Structure 1 1 1 16-Dec-24 16-Dec-24 340 || v v i }Tiﬁpréé’srnré Test 30" Remaining ’Cléﬁfi’e’d‘Wéiér’ to Existing Querfiow Structure 1| 1T
A4140 DIL/B 6" Process Waste Force Main from STA 3+21.76 to existing MH 8 8 8 07-Feb-25 19-Feb-25 201 'O DILYB 6" Process Waste Force Main from STA 3421.76 o existing MH |
AS640  DIL/B 8" Sanitary Sewer from Treatment Building to MH-SS4 1 1 1  20Feb25 20Feb25 201 ' D/JB 8" Sanitary Sewer from fTreatment Building fo MH-$S4 !
A7810 Pressure Test 6" Process Waste Force Main from STA 3+21.76 to existing MH 1 1 1 20Feb25 20-Feb25 297 I' Prdssure Test 6" Process Waste Force Main fronj STA 3+21 76 to exnstlng MH |
A4120  D/LB 6" Hydrant Supply South of Treatment Building 2 2 2 21Feb25 24Feb25 293 . DILB 6" Hydrant Supply South of Treatment Bwrtmg 7 |
A7980 Pressure Test and Disinfect 6" Hydrant Supply South of Treatment Building 2 2 2 25Feb25 26Feb25 293 Esstre Test and Disinfect 8" Hydrant Supply Sputh of Tréatment Bu’lidih'g’"""] ””” I
AB990 D/L/B 12" Backwash Recycle from Drain Pump Station to 18" Town Lake RW Line = 10 10 10  07-Mar-25 = 20-Mar-25 201 D/L/B 12" Backwash Recyrle from Drain Punp Station to 18" Town Lake|RW Line L
A7970  Pressure Test 8" Sanitary Sewer from Treatment Building to MH-SS2 2 2 2 O7Mar-25 10Mar25 285 ressure Test 8" Sanitary Sewer from Treatment Buildirig to MH-SS2 o
AB950 D/L/B 6" Hydrant Supply West of Treatment Building (FO-04) 2 2 2 21-Mar-25 24-Mar-25 218 DILBE Hydrant Supply West of Treatment Building (FO:04) ‘ L
A7120 D/L/B 6" Process Waste Force Main from Drain Pump Station to STA 3+21.76 8 8 8 21-Mar25 O01-Apr25 201 | DIL/BI6" Process Waste Force Main from Diain Purmp Station to STA 3121 76 P
A7820 Pressure Test 12" Backwash Recycle from Drain Pump Station to 18" Town Lake 1 1 1 21-Mar-25 @ 21-Mar-25 276 F”i'éééﬂr’é’Té’s’t' 71’2" BéCRWé'H’FQééyéiéfiérﬁ'D élntF’flf.l’rnﬁ Stéflbrn’td 18" Témhrlr..rék'ér RWT [Iné R
A7770 Pressure Test and Disinfect 6" Hydrant Supply West of Treatment Building 2 2 2  25Mar25 26-Mar25 273 | Pressure Testiand Disinfert 6! Hydrant Supply West of Treatment Bultd"t; SRR
ABY80  DIL/B 12" Fire/Domestic PW from Treatment Building to South Vault 5 5 5 02Ap-25 O08Ap-25 201 0 DILB 12" Fire/DomesticPW from Treatmeft Buiding to SodthVautt |
A7830 Pressure Test 6" Process Waste Force Main from Drain Pump Stationto STA3+z 2 2 2 02-Apr-25 = 03-Apr-25 267 t Pressure Test 6" Process Waste Force Maif from Drain Pump Statlon 0 S‘TA 3+21-76t Lo
A7020 D/L/B 6" Hydrant Supply East of Treatment Building 1 1 1 09-Apr-25 | 09-Apr-25 = 201 L D/L/B 6" Hydrant SUDP' Ea$t Of Treatment Ulldlng ‘ i L
A7840 Pressure Test and Disinfect 12" Fire/Domestic PW from Treatment Buildingto Sot =~ 2 2 2 09Apr25  10-Apr25 262 | ] if‘ﬁréfsféﬂre Tééf fa’ndf ijTSTn re’b’t 12" fFiréT/DTdrn” tic TPW ‘frrb’l;h' Tﬁéét'rﬂﬁéﬁt' Bui id'uﬁg’ t6 Sbﬁtﬁ Vétjlt’mt ”””””””””””
A5620 D/L/B 36" Combined Filter Effluent from Treatment to Disinfection ContactBasin(l =~ 8 =~ 8 8 = 10-Apr-25 = 21-Apr-25 201 'O/ D/L/B 36" Combined F{ter Effluent;from Treatment to Disinfection Contact Basin (DGB) |
A7850 Pressure Test and Disinfect 6" Hydrant Supply East of Treatment Building 2 2 2 10Apr25  11-Apr25 261 | Pressure Test and Disirfiect 6" Hydrant Sugply East of Treatment Baiding.
A4130 D/L/B 24" Process Waste Drain from Treatment Building to Drain Pump Station 8 8 8 22Apr-25 01-May-25 201 O DIL/B 24" Process Whste Drain from Treaiment | Bulrdmg to Drain P mp Station! L
AT7860 Pressure Test and Disinfect 36" Combined Filter Effluent from Treatmentto Disinfe =~ 2 =~ 2 =~ 2 22-Apr-25 = 23-Apr-25 = 253 I Pressure Test and Disjnfect 36" Combinefi Filter Effiuent from Treat ent to DISIrtfeCtlon COntaCt BaSm (DCB
AB970 D/L/B 8" PW from Treatment Building to 12" Fire/Domestic PW 1 1 1 28Apr-25  28-Apr25 211 | i DB 8" ijWbe’rﬁTré'a't'rﬁéht'BU'iidiﬁgi o 12" FirelDomestic PW L T
AT790  Pressure Testand Disinfect 8" PW from Treatment Building to 12" Fire/Domestic F |~ 2 = 2 2 29-Apr-25  30-Apr-25 248 ! Presstire Test and Disinfect 8" PW from reatment Building o 12" F re/Domestlc PW
A5590 D/L/B 24" Backwash Recycle from Treatment Building to Drain Pump Station 5 5 5  02-May-25 08-May-25 201 I D/L/B 24" Backwasl Repycte frém Trectment Buﬂdlng to Draln Pump Statlon
A7870 Pressure Test 24" Process Waste Drain from Treatment BuidingtoDrain PumpS 2 2 2 02-May-25 05-May-25 245 1 Pressure Test 24" Prpcess Waste Drainjfrom Treatimert Buﬂdlngt Drain Pump Statlon
A7880 Pressure Test 24" Backwash Recycle from Treatment Buildingto DrainPumpSta = 2 = 2 2 | 09-May-25 @ 12-May-25 240 g F;’restsur(:e TejSt 24 Backt/vasth R{ecyt:le ffom Treatment Bulldlng to Drain Pump Sta“uon
AB910 D/L/B 18" Process Waste Overflow from Drain Pump Station to Storm Sewer 2 2 2 16May25 19May25 203 ||+ A+ i1 U DIB1B" Process Waste Overflow frg m Drain Pump; Station o Storm ”S’éWérm: ””””””””””””””””
A6920  DIL/B 18" Backwash Recycle Overflow from Drain Pump Stationto Storm Sewer ~ 2~ 2 2 20-May-25 21-May-25 203 | DILJB 18" Backwash Recycle Overfloy from Drain Pump Station to Storm Sewer

Data Date:21-Jun-24
Run Date: 21-Jun-24
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float | 2024 2025 2026 2027
~ Du | Du un | Ju [Aug | Sep|Oct Nov[Dec Jan[Feb[Mar Apr | May| Jun | Ju [Aug | Sep| Oct | Nov| Dec| Jan | Feb| Mar | Apr [May | Jun | Jul | Aug|Sep| Oct |Nov| Dec | Jan |Feb Mar[Apr[May[Jm[Jul [Aug[t
A7910 Pressure Test 18" Process Waste Overflow from Drain Pump Station to Storm Se 1 1 1 20-May-25 = 20-May-25 = 234 ISP 1 ‘ I”Pressure Test 18" Process Waste: Ovérflow from Drain Pump Station to Storm Sewer | P
A3760 DIL/B 36" PW from South Zone Vauit to DCB Building 5 5 5 22May-25 29-May-25 203 o D/L/B 36" PW‘ from South Zone Vaultito DCB Bulldlng A
A7920  Pressure Test 18" Backwash Recycle Overflow from Drain Pump Stationto Storn = 1~ 1 1 22-May25 = 22-May-25 232 | Pressure Test 18" Backwash Recycle{Overflow from Drain Purmg Station to Storm Sewer
A5610 D/L/B 8" Chemical Dosing Carrier from Treatment to Disinfection Contact Basin (L 5 5 5 30-May-25 = 05-Jun-25 203 [ i b [j HDVUETSE iﬁhéﬁﬁtﬁi 555"@ Carrier fr 5h’1’Tt;éét’h5’éﬁfi5 D|§|Hfé6{|65 Cﬂbﬁfééf ’Bé’s]ﬁ’(’leB) 777777777777777777777
A7930 Pressure Test and Disinfect 36" or 42" PW from South Zone Vaultto DCB Building = 2 =~ 2 2 = 30-May-25 = 02-Jun-25 226 I Pressure Test and Disinfect 36" or 42" PW from South Zone Vayit ’tO DCB BU|Id|ng
A12300  D/L/B 30" PW from WAT1 to 36" PW Line 5 5 5 30-May-25 05Jun25 213 0 D/L/B 307 PW frgm WAT to 36" PW LLine ;
A6930 D/L/B 8" Sample Line Carrier from Treatment to Disinfection ContactBasin(DCB) = 5 5 5  06-Jun25  12-Jun-25 203 0" D/L/B 8" Samplg Lire Carner from reatment te Dlsmfectlon Cantact Basm (DCB) :
A7940 Pressure Test and Disinfect 8" Chemical Dosing Carrier from TreatmenttoDisinfe =~ 2 =~ 2 2 = 06-Jun-25 = 09-Jun-25 221 I Pressure Test and Disinfect 8" Chemical Dosing Carrler from Treatment to Disinfection Contact Basnn
A12280  D/L/B 16" PW from WAT1 to 36" PW Line 5 5 5  08Jun25 12-Jun25 213 | L P u "D]I’JB‘ 16" PW from WAL to 36" PW Line 177 | i e
A5630 D/L/B 18" GST Return Tie into Disinfection Contact Basin (DCB) 8 8 8  13-Jun-25 24-Jun25 208 a D/L/B 18" GST Return Tie |nto Di |nfect|oh C¢ntaCt BESIH (D ,B)‘ P
A6960 D/L/B 2" PW from Treatment Building to Disinfection Contact Basin (DCB) 3 3 3  13Jun25 17-Jun25 203 0 DILJB 2" PW frgm Treatment Building to Disinfection Cortact Basin (DCB)
A7950 Pressure Test and Disinfect 8" Sample Line Carrier from Treatment to Disinfection = 2 = 2 = 2 | 13-Jun-25 = 16-Jun-25 216 ; 2 Eres;sure Test and DISlhfeCt 8"Sa ple Llne Carner ft’ om Treallment tO Dlsmfectlon CQntaCt Basm (DC
A12290  D/L/B 24" PW from WA1 to 36" PW Line 5 5 5  13Jun25 19-Jun25 213 L0 DJLJB 24" PW from WA1 to 36! PW Line |~ :
A5600 DIL/B (3) 24" Overflow Drains from the Treatment Building to the Storm Drain 5 5 5 18Jun25 24-Jun25 203 | 0 "’Dill’/B’(")’ 3) 24" Qvefiow Drains fro "tﬁe‘Treetrﬁeht‘Bulidtﬁg‘te’tﬁeéteﬁﬁ ﬁté'lﬁ"f """""""""""""
AT7780 Pressure Test and Disinfect 2" PW from Treatment Building to Disinfection Contac 2 2 2 18-Jun25  19-Jun25 213 ! PreSSUre Test and DISIhfeot 2"P from Treatment Bulldmg ta DI$InfeCtI0h COntact BaSIh (DCB)
A6940 D/L/B (3) 24" Overflow Drains from the Disinfection Contact Basin (DCB)tothe St 5 5 5  25Jun25  01-Ju-25 = 203 0" DAL/B|(3) 24" Dverflow Drains frdm the Disinfection Contact|Basin (DCB) to the Storm Drain |
A7890 Pressure Test and Disinfect (3) 24" Overflow Drains from the Treatment Buildingtt =~ 2 =~ 2 2 = 25-Jun-25 = 26-Jun-25 208 I/ Pressure Test|and Disinfect (3) 24” Overflow Drains from the Treatment Building to the Storm Draln
A7960 Pressure Test 18" GST Return Tie into Disinfection Contact Basin (DCB) 2 2 2 | 25Jun25 @ 26-Jun25 208 I F’ressure Test 8" GST Return Ti Into Dlsmfectlon Contact Basm (DCB) 3 ‘
A7900 Pressure Test (3) 24" Overflow Drains from the Disinfection Contact Basin (DCB) 2 2 02-Juk25 | 03-Ju25 203 | rlj’fé’s'éiifé"l;é’s’”(éi’?’éi""(’ji/’é’r"ﬂéuvﬁ ’féiﬁE 'fféiﬁ “tﬁé D’lélﬁféﬁfléh’ Céﬁfééf Bérs]ﬁ‘(’DCB)’ﬁc)’t’h‘é’S’tbi'i'n" ’D’r’éi
Residuals Building 2| 2| 12| 1+Nov-25 | 03Dec25 | 98 | | ,
A4290 D/L/B 8" Residual Building Waste from Residuals Building to MH3A 14-Nov-25 = 20-Nov-25 90 e D/L/B 8" ReSId al Buﬂdlng Waste from ReSIduals Buﬂdmg to MHSA :
A4310 D/L/B 3" Potable Water Line from Residuals Building to the Existing DAF Building 5 5 5 21-Nov-25 = 01-Dec-25 90 O DJL/B'3" Potgble Water Line from Residdals Building to the Existing DAF Buidirg
A8010 Pressure Test 8" Residual Building Waste from Residuals Building to MH3A 1 1 1 21-Nov-25 = 21-Nov-25 104 I Pressure Test / ReS|duaI Building Waste from Residuals Building to: MH3/-\
A7990 Pressure Test and Disinfection 3" Potable Water Line from Residuals Building to tt 2 02Dec25 03Dec25 98 || T AT '"Pi"eﬁs’s’iiféﬁl;é’ ’éﬁdflfjiéih’fjé’c'tiéh‘ﬁ‘"’ Pfdtéblfé’Wétér’bLihé’f’r’é’rﬁ ’F‘R’é’sfl‘diiéi’s’ ’Bm’dfhg 16
oo 105 Zzn 0777700
A4570 Engineered Excavation - Residuals Float Pump Station 15  19-Sep-25 = 09-Oct-25 90 —'H ngir§1eer§ed EXC?Va jon + R§Sid¢a|S§F|0$t Pump Station
A4750 Install Wetwell MH - Residuals Float Pump Station 5 5 5  10-Oct25  16-Oct-25 90 /B |nstall Wetwell MH - Residals; Float Pump Station
A4890 Install Diversion Manhole - Residuals Float Pump Station 3 3 3 17-0ct25 21-Oct25 90 I lInstall Diversion Manhole -+ Residuals Float Pymp: Stafion
A4900 Install Valve Vault - Residuals Float Pump Station 2 2 2 220ct25 23-0ct-25 90 ‘Install Valve Vauit } Résiduals ‘Float Pumg Station 1T
A4910 D/L/B 8" RCP pipe from Diversion Manhole to Wet Well - Residuals Float PumpS | 3 3 3 220ct25 24-Oct-25 99 D/LJB 8" RCP plpe from Dwersnon Manhole tg Wet Well - ReSIduals Float Pump Statl
A5010 Install Sluice Gate - Residuals Float Pump Station 5 5 5  220ct25 28Qct25 92 Install Sluice Gatg < Residuals Float Pump Sfation 1
A8020 Install Submersible Pumps in Wetwell - Residuals Float Pump Station 5 5 5  240ct25  30-Oct25 90 Install: SubmerSIbJe Pumps in Wetwell - Resduals Float Pump Statuon - ‘
A8030 Install 4" Discharge Check Valves and Plug Valves - Residuds Float Pump Staior © 5 5 5 31-Oct25 = 06-Nov-25 90 0 Install 4" Discharige Check Vialves and Plug|Valves - ResidualsiFloat Pump Staton
A4300 D/L/B 4" Flat Pump Discharge from Residuals Building to Wetwell 5 5 5 | 07-Nov-25 13-Nov-25 90 f'”D’/L’/’B’ 74"'7F’Iét’ Py hﬁb’Dié’c‘ﬁé“r@éﬁérﬁﬁééid{ als ’BUiI’dih;cj’t’(i’Wét’v’\iéiI’"m‘ ””””””””
A8000 Pressure Test 4" Flat Pump Discharge from Residuals Building to 8" DIP Float Pip 1 1 1 14-Nov-25 @ 14-Nov-25 109 ! Ereg,surp TE?St 4 Flat Pump Dls‘cha‘rge‘from ReS|duaIs BU"dan tO 8" D|P Float P|p
Ductbanks 175 175 175 13-May-25 23-Jan-26 50 IS IS PP IPNY ‘ 7‘
A6230 D/L/B Ductbank K from CHH-1/PMH-1 to SWBD-9020 15 15 15  13May-25 03-Jun-25 50 D D/IJB Ductbank K fram CHH-1/PMH-1 to SWBD 9020
A1720 D/L/B Ductbank | from CHH-1/PMH-1 to Treatment Building 10 10 10 04-Jun25 17-Jun25 50 ‘2 DJLJB Dictbank | from CHH-1/PMH-1 o Treatment Buiding
A6240 Pull Wire Ductbank K from CHH-1/PMH-1 to SWBD-9020 15 15 15 04-Jun25 | 24-Jun25 195 | A T jtit"’Fiu'l'l' Wiié Ducthank K from CHH-1/PMH-1 'tb’S'WBDJGJO?‘O‘”"”T ”””””””””””””””””””””””””
A3280 Pull Wire Ductbank | from CHH-1/PMH-1 to Treatment Building 10 10 10 18Jun25 = 01-Ju-25 190 & Pull Wire Dugtbank | from CHH-1/PMH-1 to Treatment Buﬂding
AB170 D/L/B Ductbank J from CHH-1 to CHH-3 5 5 5 18Jun25 24-Jun25 50 <0 DIL/B Ductank J from CHH-1 to[CHH-3. ‘
A6180 Pull Wire Ductbank J from CHH-1 to CHH-3 5 5 5 25Jun25 01-Ju-25 190 | E' Pyl Wire Ductbarﬁk Jifrorh CHHA1 to CH;H 3
A6190 D/L/B Ductbank N from CHH-3 to CJB-2 2 2 2  25Jun25  26-Jun25 50 I DILJB Ductbank N from CHH:3 tq CJB-2:
AT7270 D/L/B Ductbank O from CHH-3 to CHH-7 5 5 5  27-Jun25 03Ju25 50 |V ﬁ'D’I‘UB"DUEt’béﬁk’Cf)’ffé)’r’ri’CH’H 3o CH’H i SS9 0 ¢y I A R B R
AT7380 Pull Wire Ductbank N from CHH-3 to CJB-2 2 2 2 27-Jun25  30-Jun-25 191 I Pull Wire Ductbank N from CHH{3 13 CJB-2;
A6210 D/L/B Ductbank L from CHH-4 to PJB-1 5 5 5  07-Ju25 @ 11-Ju25 50 0 D/LB Ductbank L from CHH-4 o PIB-1 1
AT7390 Pull Wire Ductbank O from CHH-3 to CHH-7 5 5 5 07-Ju25 | 11-Ju25 183 0Pl Wire Dyctbank O from CHIH-3 10 GHH:7 |
A1320 D/L/B Unnamed Ductbank from CHH-4 to CHH-5 10 10 10 14-Ju-25 = 25Jul-25 50 0 D/L/B Unnamed Ductbank from CHHh4 to CHH- 5
A6220 Pull Wire Ductbank L from CHH-4 to PJB-1 5 5 5 14Juk25 | 18Jul25 | 178 | 0 PUIlWiré Dlictbank Lrom CHH-4fo PIBA 1 7 1 i
A6150 D/L/B Ductbank G from CHH-13 to CHH-5 15 15 15  28-Juk25 = 15-Aug-25 50 3 DILJB Ductbank G from CHH<13to CHH-5
A7490 Pull Wire Unnamed Ductbank from CHH-4 to CHH-5 10 10 10 28-Ju-25 = 08-Aug25 163 & Pull Wird Unnamed Ductbank from CHH-4 to CHH:5
A1740 D/L/B Ductbank F from CHH-13 to Residuals Building 2 2 2 18Aug25 19-Aug25 50 ~VDiLB Quctbank F from CHH-13 td Residuals Biding

Data Date:21-Jun-24
Run Date: 21-Jun-24
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float | 2024 2025 2026 2027
~ B By un | Ju [Aug | Sep|Oct Nov[Dec Jan[Feb[Mar Apr[May[Jun[Jm |Aug[Sep|0ct Nov | Dec| Jan | Feb| Mar | Apr [May | Jun| Ju | Aug|Sep| Oct |Nov | Dec | Jan |Feb| Mar | Apr | May | Jun | Jul |Aug [f

A6160 Pull Wire Ductbank G from CHH-13 to CHH-5 15 15 15 18-Aug-25 @ 08-Sep-25 143 27 RN : 0 1 Pull '\I|reDuctbank3fr3mUHH13toCHH5 :
A9590 D/L/B Unnamed Ductbank from CHH-5 to Light Pole 2 2 2 18Aug25 19-Aug25 154 || ; oy D/L/B Ynnamegd Ductbank|from CHH-5 fo Light F’ole :

A3290 Pull Wire Ductbank F from CHH-13 to Residuals Building 2 2 2  20Aug25 21-Aug25 154 § VPl Wite Ductbank F from CHH-13 to Residuals Builging

AT190 D/L/B Ductbank E from CHH-14 to CHH-13 5 5 5 20Aug25 26-Aug25 50 0 DILJB Puctbank E from CHH14 1o CHH-13 |

A10770 Pull Wire Unnamed Ductbank from CHH-5 to Light Pole 2 2 2 20Aug25 21-Aug-25 154 .V Pull Wire Unnamed Ductbank frorn CHH-5 to nght Pole :

A1700 D/L/B Ductbank C from CHH-14 to DAF Building 2 2 2 27-Aug25 28-Aug25 50 VA L A {"p{y?py’cjpaﬁkf C from GHH-14 F,‘?,'?,Af ﬁgqu[r)gﬁwﬂ‘ 777777777777777777777777777777777777777
AT7360 Pull Wire Ductbank E from CHH-14 to CHH-13 5 5 5 27-Aug25 03-Sep25 146 § 0 Pl Wire Ductbank E from CHH-14 to GHH:13'

A1710 D/L/B Ductbank D from CHH-14 to North Gate 10 10 10 29-Aug25 12-Sep25 50 3 D/L/B Ductbank D from| CHH-14 to/North Gate

A3250 Pull Wire Ductbank C from CHH-14 to DAF Building 2 2 2 29Aug25 02-Sep25 147 0 Pull yire Ductbank C from GHH-14 to DAF Building

A3260 Pull Wire Ductbank D from CHH-14 to North Gate 10 10 10 15-Sep-25 26-Sep-25 129 IO/ Pul Wire Ductbank D|fro CHH-14to North Gate ||

A6260 D/L/B Ductbank A from LIT-5504/LIT-5505 to DAF Building 10 10 10 15Sep25 26-Sep25 50 || A b L F" DB Du0¢bank Afrorn_le 5?04/}IT ?505 to*DAF' Buiding | i & @ o0 i
A1750 D/L/B Ductbank B from PMH-3 to Residuals Building 5 5 5 29Sep25 03-Oct25 50 || i - N R N Vv s A VA I DJL/B Ductbank B frgm PMH-3 to Residuals Buil'dihg”"‘ """ AR
A6270 Pull Wire Ductbank A from LIT-5504/LIT-5505 to DAF Building 10 10 10 29-Sep25 10-Oct-25 114 i O Rull Wire Ductbank f from LIT-5504/LIT-5505 to DAF Building'

A3300 Pull Wire Ductbank B from PMH-3 to Residuals Building 5 5 5 06Oct25 10-Oct25 89 0 Rull Wire Ductbank B from PME-3 to Residuals Building |

A7200 D/L/B Ductbank H from Filter Building to CHH-4 5 5 5  06-0Oct25 @ 10-Oct-25 114 L /L/B Ductbank H firom. Fllter Bulldlhg tG CHH 4

AT7240 D/L/B Ductbank R from SWBD-9030 to DB-X 8 8 8 060ct25 15O0ct-25 50 9 R R N R s e o PP s o D/L/B D}Jctbanlf R (orq SV}/BQ 90?>0 ?‘? DEj KL
AB250 Demo Existing Ductbank from LIT-5504/LIT-5505 to DAF Building 5 5 5  13-Oct25 17-Oct-25 114 1 N 0 e v s ;”E’I”D'e'r'hb'E'Xié'tih'g Dudtbank from/LIT<5504/L1T-5305 t6 ’D’AF’ 'Buﬂd{rig """""""""""
AT7280 D/L/B Ductbank W from CHH-7 to Light Poles at South Entrance 15 15 15 13-Oct25 31-Oct-25 89 = DIL/B Ductbank W from CHHL-7 to Light Polds at South Entrance

A7370 Pull Wire Ductbank H from Filter Building to CHH-4 5 5 5 13-Oct25 17-Oct-25 114 "0 Pull Wire Ductbank H from Filter Building to CHH-4 | . |

A7290 D/L/B Ductbank X from DB-R to CHH-2/PMH-2 (Including Light Pole) 15 15 15 16-Oct25 = 05-Nov-25 = 50 VS D/L/B Ductbank frd)m DB R to CHH 2/P H- 2 (|n¢|ud|ng nght Pole)

A7420 Pull Wire Ductbank R from SWBD-9030 to DB-X 8 8 8 16-Oct-25 = 27-Oct-25 108 ||~ + - oo i,E,E’H’,‘,VY’,@PW?’?‘, ',‘_,R ff?”_’, SWBD 9939 t,°, ?,X 77777 BEEEE I
AT470 Pull Wire Ductbank W from CHH-7 to Light Poles at South Entrance 15 15 15 03Nov-25 21-Nov-25 89 ||/ 1~ ‘ I Pl Wire Ductbank Wiirorm CHHY tolLight Poles at South Ehtrahce’ |

A9620 D/L/B Unnamed Ductbank from Filter Building to AHF-9012/GEN-9100 4 4 4  03Nov-25 06-Nov-25 90 i ! D/L/B Unnamed Ductbank from Filter Building to AHF-9012/GEN-9100

AT210 D/L/B Ductbank Q from GST Return/CHH-8/East Zone to DB-S 5 5 5 06Nov-25 12-Nov-25 50 0 DIL/B Ductbank Q from GST Returm/CHH-B/East Zone to DB-S | | |
A7480 Pull Wire Unnamed Ductbank from DB-S to Light Pole (Including Light Pole) 3 3 3 06Nov25 10-Nov-25 98 : 0 Pull Wire Unnamed Ductbank from DB:S g Light Pole (Inluding Light Pole) §
A10100 Pull Wire Ductbank X from DB-R to CHH-2/PMH-2 (Including Light Pole) 15 15 15  06-Nov-25 26-Nov-25 86 [/ "~ O L i ! ?,,P?',',W'ED,”? panlf?f frgrr)»DBjiFyi toC CHHZ/PMHZ ,(,'F?,C,'L!‘?','F‘S,,L,'Q*,‘PF??'?),,,,
A910 Pull Wire Unnamed Ductbank from Filter Building to AHF-9012/GEN-9100 4 4 4  O7Nov25 12Nov-25 96 || v L 0" Pull Wire Unnamed:Ductbank from‘Flltér BJIIdfng t<3> AHF-9012/GEN-9100 & |
A9630 Run New Cable and Conduit using Existing Ductbank from Filter BuildingtoDAFE =~ 5 5 5 07-Nov-25 = 13-Nov-25 90 : 0 RunNew Cableand Conduit tsing Existing Ductbank from Fllfer Buﬂdmg ’fo DAF E
AT7220 D/L/B Ductbank S from LT-0603 to DB-Q 5 5 5 13Nov-25 19-Nov-25 50 D |D/L/B Ductbank § from L1:0603 to DB-Q AR
A7410 Pull Wire Ductbank Q from GST Return/CHH-8/East Zone to DB-S 5 5 5  13-Nov-25  19-Nov-25 91 o F’U"i Wir;e Duct nk Q from GST Return/CHH 8/East Zone to DB—S : ‘
A9640 Run New Cable and Conduit using Existing Ductbank from CHH-12 to South Gate 5 5 5 14Nov25 20-Nov-25 90 |1 i~ 7777 DR NN 77 772920005 2 2PN o ,‘,F,{HTN?,W,, Qe}pl da4r]q ,,CPT‘,‘,’},","_ gglpgﬁ{irs»t}pg ngtggnk‘ ,f,r,‘?'fT‘, Qﬁljjg’gg §ggﬁﬁ 9{3}9
A7230 D/L/B Ductbank M from SWBD-9020 to PMH-2 5 5 5 20Nov-25 26-Nov-25 50 ; 0: D/L/B Ductbank M from SWBD-9020 to PMH-2 -

AT7430 Pull Wire Ductbank S from LT-0603 to DB-Q 5 5 5 20-Nov-25 26-Nov-25 86 O Pull Wire Ducibark S from (T-060316 DB-Q:

AB6200 Pull Wire Ductbank M from SWBD-9020 to PMH-2 5 5 5 01-Dec-25 05Dec-25 81 b Pull Wire: Dugtbank M from SWBD-9020 to PMH-2 |

AT7250 D/L/B Ductbank P from CHH-2/PMH-2 to PJB-1 10 10 10 01-Dec25 12-Dec-25 50 : B D/L/B Ducthank P from: CHH-2/PMH-2|to PJB-1 : |

AT7260 D/L/B Ductbank T from CHH-2/PMH-2 to CHH-6/South Zone Vault 7 7 7 15Dec25 23Dec-25 50 4 I I PRI . O D/L/B Ductbank Tfrom CHH-2/PMH-p to*C HH 6{Sogth ;one; Vaylt P
AT7400 Pull Wire Ductbank P from CHH-2/PMH-2 to PJB-1 10 10 10 15Dec-25 30-Dec-25 66 1 N s v s s s v g”ifl”Pull' Wire Puctbank P from CHH-2/PMH-2to PJB-1: 1 11 1
A7310 D/L/B Ductbank U from CHH-6 to MCC-9701 4 4 4 26Dec25 31-Dec-25 50 i . U D/UB/Dugtbank U from CHH-6 to MCC-H701

A7320 D/L/B Unnamed Ductbank from CHH-6 to FE-5201 3 3 3 26Dec25 30-Dec25 64 I D/L/B{Unnamed Ductbank from CHH-6 to FE-5201 | | P
AT7440 Pull Wire Ductbank T from CHH-2/PMH-2 to CHH-6/South Zone Vault 7 7 7  26-Dec-25 06-Jan-26 62 0 Pull Wire Ductbank T from CHH 2/A MH 2 to CHH 6/SOuth Zone Vault
A7500 Pull Wire Unnamed Ductbank from CHH-6 to FE-5201 2 2 2 31Dec25 02Jan-26 64 |1 VAo ! Pull Wire 9?{‘?@?9 7@9913@1}? frqrp (,f',_,'ﬂ ,E,S,t,?,',:E 75724917 7777777777777777777777
A7300 D/L/B Ductbank V from MCC-9701 to CHH-7 (including Light Poles) 5 5 5 02Jan26 08Jan26 50 |1 ictbank V from MCC-9701 o CHH-7 (including Light PoleS)
A7450 Pull Wire Ductbank U from CHH-6 to MCC-9701 4 4 4  02Jan-26 07-Jan26 = 61 ” F’U" WIFE Ductbank U from CHH 81 MCC*9701 ‘ !
A7460 Pull Wire Ductbank V from MCC-9701 to CHH-7 (including Light Poles) 5 5 5 09Jan-26 15-Jan26 55 0 Pl Wire Ductbarik V from MCC-9701 to CHH 7 (Includlng nght |‘DoleS)
A11880 D/L/B Ductbank Z from MCC-9701 to DPS 5 5 5 09Jan-26 @ 15Jan-26 =~ 50 : o D/L/B Ductbanlg z ffrom: MQC 9701 to DPS ‘
A11890 Pull Wire Ductbank Z from MCC-9701 to DPS 5 5 5  16Jan26 @ 23-Jan26 50 90 N 2 s v o v I 5,,!],,,',39",,\/,\,/ re Ductbank Z from MﬁC}Q;}?Qi ﬁg DPS 7777777777777777777777777777
AB290 Pull Wire Ductbanks - Complete 0 0 0 23-Jan-26 50 777 R R R N S s s 77 3 Puil Wire Ductbanks <Complete |+ @ i 1 1
5 - Electrical Area 174 174 174 28-Apr-25 07-Jan-26 158 L | N

A1580 Excavate - Electrical Area 5 5 5  28-Apr-25 @ 02-May-25 50 0 Excavate- ElectricalArea |

A1600 Subgrade Prep - Electrical Area 5 5 5 04Jun25 10-dun-25 155 j“ Subgrade Prep - Electrical Area

A1610 Form SOG - Electrical Area 5 5 5  MM-Jun25  17-dun25 155 | B Fom SOG-Electrical Area | L
A9910 Reinforce SOG - Electrical Area 5 5 5 18Jun25 24-Jun25 155 A ‘ i 0" Reinforce SOG - Electrical Area v

Data Date:21-Jun-24
Run Date: 21-Jun-24
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s Remaining Level of Effort I Criical Remaining W ork
m—— Actual Level of Effort O & Last Update Miestone
I Actual Work < @ Miestone

[ Remaining Work

Johnstown WTP Expansion Project - 100% (06.21.24)

JTWTP - Full

Schedule
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Building a Better World




'Activity ID Activity Name Orig Rem ACD Start Finish Total Float | 2024 2025 2026 2027
~ ey ey un | Ju [Aug | Sep|Oct Nov[Dec Jan[Feb[Mar Apr[May[Jun[Jm |Aug | Sep| Oct | Nov| Dec| Jan | Feb| Mar | Apr [May | Jun | Jul | Aug [Sep| Oct | Nov | Dec | Jan [Feb | Mar | Apr | May [ Jun| Jul |Augf
A9900 Place SOG - Electrical Area 1 1 1 25Jun25 25Jun25 155 | ‘ j I Place SOG - Blectrical Area 2SI IR
A9920 Cure SOG - Electrical Area 7 7 7 26-Jun25 @ 02-Jul-25 = 229 'j Cure SOG E|eCt|'lCa| Area %
A5000  Form Equipment Pads - Electrical Area 5 5 5 03Ju25  10Ju-25 154 B Form Equipment Pads - Electrigal Aea,
A9950 Reinforce Equipment Pads - Electrical Area 5 5 5  11-Ju25 @ 17-Ju-25 154 /0 Reinforce Equipment Pads - Electrical Area
A9940 Place Equipment Pads - Electrical Area 1 1 1 18-Jul-25 18JU-25 | 154 [/L T T im'ﬁ‘lk:”léé’é‘lfdlliﬁ ’rﬁé‘hi’P’édé - Efééf Iééf‘Aféé """""""""""""""""
A9930 Cure Equipment Pads - Electrical Area 7 7 7 19-Jul-25 | 25-Jul-25 = 228 1B Cure Equm)ment Pads Elect ical; Area | ‘
A1690 Set Electrical Gear (XFMR-UTIL-9020) - Electrical Area 3 3 3 28Ju25 @ 30-Ju-25 160 ‘t Set Electrical Gear (XFMR- TIL:9020) - Electrical Area
A9680 Set Electrical Gear (XFMR-UTIL-9030) - Electrical Area 3 3 3  28Ju25  30-Jul-25 154 I Sét Electrical Gear (XFMR- TIL*9030) ‘Electrical Area
A9960 Set Electrical Gear (AHF-9618) - Electrical Area 2 2 2 | 04Sep25 @ 05Sep25 143 1" Set Electrical Gear (AHA-9618) » Electrlcal Ar ed
A9970 Set Electrical Gear (AHF-9418) - Electrical Area 2 2 2  04Sep25 05Sep25 146 | LT TSt l'é'c't"r'uéél"ééé'r' (AHR-94118) - J”Eié’c’t’r’ul:’él'/’i;r’é‘a‘”“””’j ””” A
A1620 Set Electrical Gear (SWBD-9020) - Electrical Area 5 5 5 220ct25 28-Oct25 95 /1 Set Electrical Gedr (SWBD- -9020) - Electrical Area |
A9890 Set Electrical Gear (SWBD-9030) - Electrical Area 5 5 5 220ct25* 28-Oct25 94 O Set Electrical Gear (SWBD-9030) - Electrical Area | o
A1680 Set Electrical Gear (SWBD-9601) - Disinfection Contact Basin (DCB) 3 3 3 290ct25 31-0ct25 200 Set Electrical Gear (SWBD-9601) - Disinfecfion Contact Basin (DCB)
A6280 Set Electrical Gear (MC-9020) - Electrical Area 3 3 3 25Nov25 O01Dec25 78 O Set ElectricallGear (MC-0020) - Electrical Area | ‘
A9870 Set Electrical Gear (MC-9030) - Electrical Area 3 3 3 25Nov-25  01-Dec-25 69 |/ A o ”Sét’ 'E'léc’iﬁc’él G’e’éf’(’M‘C‘ 9636j"Eié¢tfi¢£l’A&éé’ [
A1630 Set Electrical Gear (GEN-9031) - Electrical Area 5 5 5  10-Dec-25 16-Dec-25 67 |0 Set Electricpl Gear (GEN-9031) < Electrical Area
A9B80 Set Electrical Gear (GEN-9021) - Electrical Area 5  10-Dec-25 16-Dec 25 73 0 Set Elegtrical Geari(GEiN-9}021i) - Electrical Area
77BN
A1530 D/L/B Ductbank Y-A1 from XFMR-9020 to MC-9020 3 05May-25 07-May-25 50 ¢ D/L/B Ductbank Y Al from XFMR-9020/to MC 9020
A9660 D/L/B Ductbank Y-B1 from XFMR-9030 to MC-9030 3 3 3 05May25 O7-May-25 151 || v + i ‘"”“"DZI‘.’/’B’D‘LiétBéithB”%fﬁX’FMR’QOSO id*MCLQO?;(’D’""‘ """"""""
A9650 D/L/B Ductbank Y-A2 from MC-9020 to SWBD-9020 3 3 3 08May25 12-May-25 50 /1 D/L/B Dyctbank Y-A2 from MC-9020 to SWBD-9020
A9670 D/L/B Ductbank Y-B2 from MC-9030 to SWBD-9030 3 3 3 08May25 12May-25 151 ‘1 D/L/B Diictbank Y-BR from MC-9030 to SWBD-9030
A9760 Pull Wire Ductbank Y-A1 from XFMR-9020 to MC-9020 3 3 3  08May25 12-May-25 199 Pl Wire Ductbank |\-A1 from XFMR-g020/to MC-0020
A9800 Pull Wire Ductbank Y-B1 from XFMR-9030 to MC-9030 3 3 3 08May25 12-May-25 192 'b_Pull Wire Ductbénk [Y-B1 fram XFMR-9030;to MIC-0030
A9710  D/UB Ductbank Y-A4 from SWBD-9020 to GEN-9021 3 3 3 13May25  15May2s 164 || | TV W DILB Duotbank Y-A4 from SWED-G020to GENDZT
A9720 D/L/B Ductbank Y-B4 from SWBD-9030 to Electrical Pullbox 3 3 3  13May25 15May-25 155 ¥ DIL/B Ductbank Y-B4 from SWBD-9030 to'Electrigal Pullbox
A9770  Pull Wire Ductbank Y-A2 from MC-9020 to SWBD-9020 3 3 3 13May25 15May-25 199 1 Pl Wire Ductbank| Y-A2 from MC19020to SWBD:0020
A9810 Pull Wire Ductbank Y-B2 from MC-9030 to SWBD-9030 3 3 3  13May-25 15May-25 192 1 PullWire Ductbank|Y-B2 from MC-9030 to SWBD-9030
A9690 D/L/B Ductbank Y-A3 from SWBD-9020 to AHF-9418 3 3 3 16May-25 20-May-25 164 - 1”D/L/B Ductbank Y-A3 from SWBD-9020 to AHF-9418
A9730 D/L/B Ductbank Y-B5 from Electrical Pullbox to GEN-9031 3 3 3 16May25 20-May25 155 |, .| + i ¢ i | DB D’uéfbéhI{’Y’BS’ffdiﬁ 'Electrical Bullbox o GEN-9031 | 1T
A9790  Pull Wire Ductbank Y-A4 from SWBD-9020 to GEN-9021 3 3 3 16May-25 20-May25 199 0 Pull Wire Ductbank Y-A4 from SWBD19020 to GEN-902%
A9830 Pull Wire Ductbank Y-B4 from SWBD-9030 to Electrical Pullbox 3 3 3 16May25 20-May-25 192 0 Puli Wire Dictbank Y-B4 from SWBD1{9030 ta Electrical Pulloox
A9740 D/L/B Ductbank Y-B6 from GEN-9031 to Resistive Load Bank 3 3 3 21-May-25 23May-25 155 _V.DIL/B Ductbank Y486 from GEN-8031to Resistive Load Bank
A9780 Pull Wire Ductbank Y-A3 from SWBD-9020 to AHF-9418 3 3 3 21-May25 23-May-25 199 v Pull Wire Quctbani Y-A3 from:SWBD}9020 t6 AHF-9418' ‘
A9840 Pull Wire Ductbank Y-B5 from Electrical Pullbox to GEN-9031 3 3 3  2-May25 23May25 192 [ v b i Puil Wiré Ductbank Y-85 from Electridal PUlbox to GEN031 |1 1 iy
A9700 D/L/B Ductbank Y-B3 from SWBD-9030 to AHF-9618 3 3 3  27-May-25 29-May-25 155 ID/L/B Puctbank YB3 from SWBD-9030 to AHF-9618 |
A950  Pul Wire Ductbank Y-B6 from GEN-9031 to Resistive Load Bank 3 3 3 21-May25 29May-25 192 I Pl Wire Ductbark Y-B6 from GEN-9031 to Resistivie Load Bank
A9750 D/L/B Ductbank Y-B7 from Electrical Pullbox to GEN-9032 (Future) 3 3 3 30May-25 03-Jun25 155 1" DIL/B Ductbank Y-B7 from Electrical Pullbox to GEN-9032 (Fut re)
A9820 Pull Wire Ductbank Y-B3 from SWBD-9030 to AHF-9618 3 3 3  30-May-25 03Jun25 192 Il Wire Ductbank Y-B3ifrom SWBD-9030 to AHF-9618 |
A9860 Pull Wire Ductbank Y-B7 from Electrical Pullbox to GEN-9032 (Future) 3 3 3 04Jun25  06-Jun25 209 |l ‘"”""’ﬂ"PﬁliW{ré‘DUét’béﬁk’Y’B’?'ffbkﬁ'E'I'e"c't i&:‘éf’F‘uEIBb'ifdG’EN’Q‘()?Q?”FU%U@) ””” I
A9980 Terminate Ductbank Y-A1 from XFMR-9020 to MC-9020 3 3 3 | 02-Dec-25 04-Dec-25 78 I Terminate DLCtbank YA" from XF MR 9020 to MC 9020
A10020  Terminate Ductbank Y-B1 from XFMR-9080 to MC-9030 3 3 3 (02Dec25 04Dec25 69 ! Terminate Ductbank Y-B1 from XFMR-9080to MC-9030
A9990 Terminate Ductbank Y-A2 from MC-9020 to SWBD-9020 3 3 3 05Dec25 09-Dec-25 78 1 Terminate Diictbank Y-A2 from MC-9020 to SWBD-9020 |
A10030  Terminate Ductbank Y-B2 from MC-9030 to SWBD-9030 3 3 3 05Dec-25 09-Dec25 69 1 Terminate Dictbank Y-B2 from MC:9030 to SWBD-9030 |
A10050  Terminate Ductbank Y-B4 from SWBD-9030 to Electrical Pullbox 3 3 3 10Dec-25  12:Dec-25 69 | T T O T Temminate Ditctbank YoB4 fom SWBD{9030 to Blectrical Pulbox ||
A10010 Terminate Ductbank Y-A4 from SWBD-9020 to GEN-9021 3 3 3  17-Dec-25 19-Dec-25 73 1 Terminate Ductbank Y-Ad from SWBD-9020 to GEN-g02{
A10060  Terminate Ductbank Y-B5 from Electrical Pulbox to GEN-9031 3 3 3 17-Dec25 19Dec25 67 1 Terminate Ductbank Y-B5 from Eléctri¢a Pullbox to GEN-9031
A10000  Terminate Ductbank Y-A3 from SWBD-9020 to AHF-9418 3 3 3 22Dec-25 26-Dec25 73 0 Terminate [Ductbank Y-A3:from SWBD-0020 to AHF-9418 o
A10070 Terminate Ductbank Y-B6 from GEN-9031 to Resistive Load Bank 3 3 3 22-Dec-25 = 26-Dec-25 67 0} Termiriate Dudtbahk Y-B6! from GEN D031 to! Res lstlve Load Bank
A10040 Terminate Ductbank Y-B3 from SWBD-9030 to AHF-9618 3 3 3  29Dec25 31-Dec25 67 |l i "'""""""””"'“”"'“”"""""’B"Téﬁﬁi’rjié’t’e'Eitjét’béh’k’Y'B’B’fb’rﬁ"S'WBD’Q’D’:’;O'ié'AH'F"QG'1'8"'{””j """"""""
A10080  Terminate Ductbank Y-B7 from Electrica Pullbox to GEN-9032 (Future) 3 3 3 02Jan-26 06-Jan26 67 1 Terminate Ductbank:Y-B7 from Electrical Pulbox to GEN 9032 (Future)
A10220 Ductbanks Complete - Electrical Area 0 0 0 07-Jan-26 = 07-Jan-26 67 ' Ductbanﬁ(s Complete Electrlcal Areria

Data Date:21-Jun-24
Run Date: 21-Jun-24
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s Remaining Level of Effort I Criical Remaining W ork
m—— Actual Level of Effort O & Last Update Miestone
I Actual Work < @ Miestone

[ Remaining Work

Johnstown WTP Expansion Project - 100% (06.21.24)

JTWTP - Full

Schedule

@MWH

Building a Better World




'Activity ID Activity Name Orig Rem ACD Start Finish Total Float | 2024 2025 2026 2027
~ Du | Du un | Ju [Aug | Sep|Oct | Nov | Dec | Jan |Feb | Mar | Apr | May| Jun | Jul |Aug | Sep| Oct | Nov | Dec| Jan |Feb| Mer | Apr [May | Jun [ Jul | Aug[Sep| Oct [Nov | Dec | Jan [Feb| Mar | Apr [ May [ Jun| Jul |Aug|f
Finishes 228 228 228 21-Ju25 17-Jun26 166 | . . . L Vs o AL Pl 41
A5120 FRP Card Reader Pedestal - North Gate 5 5 5 21-Jul-25 25 Jul-25 | 373 U/FRP Card|Reader;Pedestal - North Gate';
A5150 FRP Equipment Pad for AHF-9012 5 5 5 04Sep25 10-Sep25 356 DFRP 'Edijubrﬁ’e’ﬁt' Pad for AHF’ 90’1’ 2 """""""""""""""""""""""""""""""""""""""""
A5160 Set (AHF-9012) 1 1 1  11-Sep25 11-Sep-25 356 1 'Set (AHF-9012): |
A5100 Install Card Reader System - North Gate 10 10 10 29-Sep25 10-Oct-25 333 | (v 1 i A U B ipstall Card Reader System North Gate
A5140 Install Intercom - North Gate 1 1 1 130ct25  130ct25 333 [ i | i [ ) dnstall Intercom - North Gate
A5130 Install KnoxBox - North Gate 1 1 1 14-Oct25 14-Oct-25 333 |/ v i L P nstall KnoxBox - Nprthi Gate
A10740  FRP Card Reader Pedestal - South Gate 5 5 5  21Nov-25  01Dec25 200 || i | TTTTITIT A U ARRP Cand Readér”ﬁédés‘fai“'sonfh'ééfe"j """"""""""""""""""""""""""""
A10750 Install Card Reader System - South Gate 10 10 10 02-Dec-25 15-Dec-25 290 = Install Card Reader: Systeni - South Gate
A10760 Install KnoxBox - South Gate 1 1 1  16Dec-25 16-Dec-25 290 1 Install Knox[Box < South Gate |~ ‘
A1330 Finish Grading 10 10 10 26-Jan-26  06-Feb-26 187 Eﬁ Finish Grading ; %
A1560 Cut Roadways 10 10 10 09-Feb26 23-Feb-26 194 i=I¥ell Roadways 1
A2430 Install New 6' Wooden Perimeter Fencing & Swing Gate 15 15 15 09-Feb26 = 02-Mar-26 187 |+ A L L4 T I:lln éféﬂf‘N’éW6"W66dé‘r’flff’§r‘liﬁétéf’F’e’ﬁéih’g‘j’&‘SWfriéGéié ”””””””””
A2400 Place Curb and Gutter 10 10 10 24-Feb-26 @ 09-Mar-26 194 D Rlace Curband Gutter -
A2410 Asphalt Paving 10 10 10 10-Mar26 = 23-Mar-26 194 |« 4 A N 2 22 AP AL o O | Asphalt Pavmg : S
A2420 Install Irrigation and Landscaping - Landscape Bed A 8 8 8 24Mar26 02-Apr-26 194 [/ i B R N N I PP I || B Installiigation and Land:capmg Land$cape Bed A |
A11100 Install Irrigation and Landscaping - Landscape Bed B 6 6 6 03-Apr-26  10-Apr-26 194 | (i v RN NN ISP PP PP, .| i | [ installirrigation and Langscaping - Landscape Bed B |
A11110 Install Irrigation and Landscaping - Landscape Bed C 5 5 5  13-Apr-26 17-Apr-26 194 17277 RN 22 2212 27 R o ’Trié’tél'lfifh@jia‘tiéh"éha Lan ’d’sfééibiﬁg’"l’_éhﬂ?s’ééb’é'ééd”(i ””””””””
A11120 Install Irrigation and Landscaping - Landscape Bed D 3 3 | 3 20-Apr-26 = 22-Apr-26 = 194 ! ,‘Ins‘tall |f ngatloq an(:ii La1dS¢aplhg 1LaUdSQape‘ BQd D:
AIMN30 Final Seeding 10 10 10 23-Apr-26 | 06-May-26 194 |\ NN SIS P2 I0 2, A & Final Seeding B
A2690 Site Finishes Complete 17-Jun26  17-Jun-26 166 ||| ) ?Sitef Fini]she]s Complete
TreatmentBuiging %2 @2 lovazn 2an | 20 Wseses NSNS 900 0 0 v v I W W 07 7 »
. A2440  Form Concrete Paving - Treatment Building 5 5  10-Mar-26 16-Mar-26 182 ||\ NN IS IS ISP PS - 0 pom Concrete Pa\llng Tr<=atment Buﬂdmg ‘
A10950  Reinforce Concrete Paving - Treatment Building 5 5 5 17-Mar-26 23-Mar-26 182 || i R N S P2 ISP 9PN P% .|| D|Reinfofce Concrete Paving - Treatment Building
A10960  Place Concrete Paving - Treatment Building 1 1 1  24Mar-26 24Mar26 182 | 4 1 L .| | !|Place Concrete Paving - Treatment Building |
A10970  Cure Concrete Paving - Treatment Building 7 7 7 25Mar-26  31-Mar-26 322 [[i 4 R N P I I s .+ B CureCongrete Paving - Treatment Building :
A10980  Form Concrete Sidewalk - Treatment Building 5 5 5 25Mar-26 31-Mar-26 182 Form Coricrefe Sidewalk |- Treatment Building | | | | |
A10990  Reinforce Concrete Sidewalk - Treatment Building 5 5 5 O01Apr-26 07-Apr26 182 [ Reinforce Cancrete Sidewalk - Treaiment Building @ 1 |
A11000  Place Concrete Sidewalk - Treatment Building 1 1 1 08Apr-26 08-Apr-26 182 I Place Concrete Sidewalk - Treatment Building :
A11010 Cure Concrete Sidewalk - Treatment Building 7 7 7 09-Apr-26 | 15-Apr-26 = 299 ; g CUF$ Canrete SldeW&ﬂ - Treatment Buudmg
A2450 InstaII Bollards - Treatment Building 5 5  16- Apr-26 22 -Apr-26 204 W Install Bollards Treatment Buildlng
A11020 Form Concrete Paving - Residuals Building 5 5 01-May-26 07-May-26 166 | ‘
A11030  Reinforce Concrete Paving - Residuals Building 5 5 5 08May26 14-May-26 166 , 0 Remforqe Cpnc[ete Pavmg RGSIdUdS BU"d'nQ
A11050  Place Concrete Paving - Residuals Building 1 1 1 15May-26 15-May-26 166 1 Place Concrete Paying - Residuals Building
A11070 Cure Concrete Paving - Residuals Building 7 7 7 16May-26 22-May-26 270 0" Cure Concrete Paying - Resnduals Building
A11040 Form Concrete Sidewalk - Residuals Building 5 5 5 18May-26 22-May-26 166 _UForm Conqrete Sidewalk - Residuals Building|
A11060  Reinforce Concrete Sidewalk - Residuals Building 5 5 5 26May26 01-Jun26 166 || 00 b RO ] 0’ Reifforce Concrete Sidewalk - Residuals Building
A11080 Place Concrete Sidewalk - Residuals Building 1 1 1 02-Jun-26 = 02-Jun-26 = 166 ? P!ace, Concrqte zldewalk Re&duals Bwldlng
A11090 Cure Concrete Sidewalk - Residuals Building 7 7 7 03-Jun-26 = 09-Jun-26 = 244 0 Cure Concrete Sidewalk ReS|duaIs BUIIdlng
A11140 Install Bollards - Residuals Building 5 5 5 10-Jun26 16-Jun-26 166 /0 Install Bollards - Rqsndqals Buulplng ‘
2 - Existing DAF Building 285 285 285 11-Dec-24 02-Feb26 163 ISP A
Demo 255 255 255 11-Dec-24 16-Dec-25 183 L B v
A1920 Existing Conditions Assessment - Existing DAF Building 40 40 40 11-Dec-24  10-Feb-25 362 . == Existing/Conditions Assessmert - EXIsflng DAF B ildlng ISP AR
A1790 Demo Existing Spray Nozzles and Injection Nozzles - Existing DAF Building 15 15 15 03-Nov-25 21-Nov-25 177 - e 3 Demo Ex1stlns';18pray Nozzles and Injectlon Nozzles - Existing DAF Building !
A1820 De-term and Demo Sodium Hypochlorite System - Existing DAF Building 10 | 10 10 03-Nov-25  14-Nov-25 178 = De-term and Demo; Sodlum Hypochlorlte System - Exi‘stin‘g DAF Building‘ n
A1840 Demo Existing Wall and Pad Sodium Hypochlorite Area - Existing DAF Building 10 10 10 17-Nov-25 02-Dec-25 178 & Demo Existing Wall and Pad;Sodium Hyoochlornte Areai- Existing DAF Building
A1810 De-term and Demo Coagulant Feed Pumps and Panels - Existing DAF Building 5 5 5 24Nov-25 02-Dec-25 188 "0 De-tetm and Péma Coaguilant Fééd Parmps ‘and ’F”éﬁéiémEk’l’s’fl'rid DA’F’BUIidiﬁQ'
A1800 Demo Existing Injection Valves - Existing DAF Building 5 5 5  03-Dec-25 09-Dec-25 188 o Demo Existing Injectlon Valves + Existing DAF BUIldlng P
A1830 Demo Sodium Hypochlorite Feed Pumps, Tanks, & Piping - Existing DAF Building = 10 = 10 | 10  03-Dec-25 16-Dec-25 178 ‘:' Demo Sodlum HypoCh!onte Feéd Pum S, Tanks & Pupmg EXIStIhg DAF BUIk
Concrete/Structural 46 46 46 03-Nov-25 12-Jan-26 177 ‘
A9310 Surface Prep DAF Basin 1 Walls - Existing DAF Building 5 5 5 03Nov-25 07-Nov-25 174 0 Suﬁace E’rep DAF B;asiril 1 Wa"$ - Existing AE BU]ildin]g
Data Date:21-Jun-24 s RemanngleclofSot I GitoaRemeinng otk Johnstown WTP Expansion Project - 100% (06.21.24) @
Run Date: 21-Jun-24 I Actual Level of Effort O & Last Update Miestone
Project ID: JTWTP-PC-100%-2 B Actual Work * @ Miestone JTWTP - Full Schedule M w H
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'Activty ID Activity Name Orig Rem ACD Start Finish Total Float | 2024 2025 2026 2027
~ Du | Du un | Ju [Aug | Sep|Oct | Nov | Dec | Jan |Feb| Mar | Apr | May | Jun | Jul |Aug | Sep| Oct | Nov | Dec| Jan |Feb| Mar | Apr [May | Jun [ Jul | Aug[Sep| Oct | Nov | Dec | Jan [Feb| Mar | Apr | May [ Jun| Jul IAuglF
A9290 Apply Mortar Coatings to DAF Basin 1 Walls - Existing DAF Building 10 10 10 10-Nov-25 = 21-Nov-25 174 || 1 77 - VT H  Apply Mortar Qoatingsito DAF:Basin 1 W%S Existing DAF Buﬂdlng P
A9330 Cure Coating DAF Basin 1 Walls - Existing DAF Building 7 7 7 22Nov25 28Nov-25 257 |4 L U4 B Cure Goating DAF Basin Walls Existing DAF Building
A9320 Surface Prep DAF Basin 2 Walls - Existing DAF Building 5 5 5 01-Dec-25 05Dec-25 176 ||« 1 i N S P2 2P PP AP 0 Surfage Pregy DAF Basirl 2 Walls - Existing DAF Building | ‘
A9300 Apply Mortar Coatings to DAF Basin 2 Walls - Existing DAF Building 10 10 10 08Dec25 19Dec25 176 [« i L A 0 Apply Mortrr Coatings to DAF Basin 2 Walls - Existing DAF BUIIdmg
A9340 Cure Coating DAF Basin 2 Walls - Existing DAF Building 7 7 7  20-Dec-25 @ 26-Dec-25 = 257 [N P L AL '73”7(739@ 999 ng DAF Basin 2 Walls - ﬁx{s@{ﬁg DAF 759{@997 77777777777777777777777777
A9350 FRP Short Walls in DAF Basins - Existing DAF Building 5 5 5 29Dec-25 05Jan26 177 [ L - 0 FRP Shoft Walls in E;)AF;Bas;iris;t- Efisting DAF Building
A9280 Repair Existing Floor - Existing DAF Building 5 5 5 06Jan26 = 12-Jan-26 177 | RN NN G SIS PSPPI, : 1” Repair Exisfing Floor < Exisfing DAF Bulldlng
Process 30 30 30 24-Nov-25 (09-Jan-26 178 IS III N O s e Poor NS S A ;
A5000 Install New Spray Nozzles and Injection Nozzles (10qty) - Existing DAF Building 5 5 5 24Nov-25 02-Dec-25 203 [\ NN 172 22 B Install;Ne Spray Nozzles and Injection \JOZZIeS‘(10‘qty) EXIstlhg DAF Buﬂdmg
A4990 Install New Actuated Injection Valves (8qty) - Existing DAF Building 5 5 5 10-Dec-25 16-Dec-25 188 || v P VA U Install New Actuated Injection Y?',Yé?’ﬁqt}'),,E,?(,',S,t,',r?g, DAF ,39'!9',”9 777777777777
A3630 Install Rapid Mix Sample Pump Analyzer Panel - Existing DAF Building 5 5 5 17Dec25 23Dec25 188 || RN 7 S A AT 0 Instail Rapjd Mix Sample Purip Afialyper Panel - Existing DAF Bhlldlhg P
A4940 Install 1/2" Sodium Permanganate Line - Existing DAF Building 5 5 5 17-Dec-25 23-Dec-25 178 ||i N S 77 AL ISP PS - O Install 1/2"|Sodium} Permanganate Ling - Existing DAF Bilding | ‘
A3550 Install Sodium Permanganate System - Existing DAF Building 10 10 10 26Dec25 09Jan26 178 ||\ 1 1 R R R S TP AN | O Install Seaium Pefmanganate System - Existing DAF Buiiding |
A4930 Install 1/2" Aluminum Sulfate Line - Existing DAF Building 5 5 5 26-Dec-25 @ 02-Jan26 = 178 ||\ A R N NN P 2P PP IS - O Install 1/2" Aluminum Sulfate Line - Bxisting DAF Building |
A4420 Install Aluminum Sulfate Pumps (2qty) - Existing DAF Building 5 5 5 05Jan26 09-Jan26 178 | A RN NN I ISP PP PP 99 Lo Ihstéll AIJ,@W@ Sulfate Pumps (2qy) 4 Existing DAF Building: 1/
A6300 Mechanically Complete - Existing DAF Building 0 0 0 09-Jan-26 178 alli‘/ Cémpiéte}- E){istifjg DAF 1Bui|(11in g§ *******
Architectural 15 15 15  24-Nov-25 17-Dec-25 177 I I I N S ISP IS IP I ; VS S
A9180 Install New Fire Protection Accessories - Existing DAF Building 5 5 5 24Nov-25 02Dec25 177 [/ i i N N 27 2P 2 " ln$tall§ New Fire Protection Accessofies 1 EXistlng DAF Buﬂdlng
A9190 Install New Cooling Units (FCU/CU) - Existing DAF Building 5 5 5 03Dec25 09-Dec-25 177 [\ i i R R N I I I D Install New Gooling Units (FCU/CU) - Existing DAF Buﬂdmg
A9230 Furnish Work Station - Existing DAF Building 5 5 5 10-Dec-25 16-Dec-25 177 |/ v ki L A ,,,,,E,,',:Hm,'?h,w, rk §F§t}9r)ml?_>§}§t}qgﬁl?f\f ‘?5’,",‘?'!?9 7777777777777777777777777777777777777777777
A9600 Interior Finishes Complete 0 0 0 17-Dec-25 17-Dec-25 177 . I Interior Fini hes Complete
Electrical & Instrum entation 60 60 60 03-Nov-25 02-Feb-26 147 | . . v NN S ISP I8 PD j j j s
A9200 Demo Electrical - Existing DAF Building 10 10 10 03Nov-25 14-Nov-25 147 |1 7 L B Demo Electrica) - E";xistfng PAE Building
A9210 Rough-in Conduiit - Existing DAF Building 10 10 10 17-Nov-25 02-Dec-25 147 ||\ /" L Ve B ReughinCor duit - Existing DAFgBui!diHSI
A12240 Set XFMR-9223 5 5 5  17-Nov-25 | 21-Nov-25 = 187 || i A /7 P ‘ IS IS PSP I | Set XFMR:9223 A e
A12250 Pull/ Term XFMR-9223 5 5 5 24Nov-25 02-Dec-25 187 | i i N e v 0Pl ’Tér’rﬁ'X’FMﬁr‘gﬁ?& """"""""""""
A12220 Set MCC-9211 5 5 5 25Nov-25 03-Dec-25 181 ||i i 1 RN NN VIS 77 PP AP I O SetMCCH2\1 |/ i A
A9250 Install New Equipment in Electrical Room - Existing DAF Building 10 10 10 03-Dec-25 16-Dec-25 147 || 1 1 4 R R R P PP I I B install New Equipment in Electrical Room -3 Existin‘g D‘AF Building§
A12230 Pull/ Term MCC-9211 5 5 5 04Dec-25 10-Dec-25 181 | i i RN IS AP 2P 9P 0 Pl Term MCC19211 : ‘ ;
A9240 Pull/ Term New Equipment in Electrical Room - Existing DAF Building 10 10 10 17-Dec25 02-Jan-26 147 [/ i« i 4 L A - 2 Pull Terny New Equipment In>Elect_n§ al Room EXIstlng DAF Bwldlng i
A9270 Install Instruments - Existing DAF Building 10 10 10 05Jan-26  16-Jan-26 147 |1 RN s v :D nstail instriments © Existing DAF 3’u|’|d’|h’g ”””””””””””””””””””””””””
A9260 Pull/ Term Instruments - Existing DAF Building 10 10 10 20-Jan-26 = 02-Feb26 147 ||\ v i NN (A2 s 2 2 Y - | O PUIl Term Instruments ~ Existing DAF Building |
A9220 Electrically Complete - Existing DAF Building 0 0 O 02-Feb26 147 | Vi L 3 Electmcally Complete EXlstlng DAF Building
4 - Treatment Building 314 314 314 09Dec24 12-Mar-26 154 | . = = L Vs L P
Civil 174 174 174 09-Dec-24  18-Aug25 294 ;
A1340 Remaining Excavation - Treatment Building 20 20 20 09Dec24 08Jan25 17 7777 v i'mﬁém”é’iﬁi {Q' Eiiéé\flﬂéflréﬁﬁ;l;fééﬁﬁéﬁf‘ ding| ”””””””””””””””””””””””””””””””””””””””””””””””””
A11610 Subgrade Prep Dissipation Structure, GAC Pit, and Sump Pit - TreatmentBuilding 5 5 5 = 09-Jan-25  15Jan25 17 |/ v - |0 Subgrade Prep Dissipation’Structure, GAG Pit; and S mp F’lt Treatment Buﬂdlnq
A2840 Subgrade Prep West Spread Footings and Starter Walls - Treatment Building 5 5 5 16Jan25 23-Jan25 17 |\ - D Subgrgde Prep West Spread Faofings and Starter Walls & Treatmenit Building
A8060 Subgrade Prep East Spread Footings and Starter Walls - Treatment Building 5 5 5 24Jan25 30-Jan25 23 | ”§ Subgrade Prep Egist %Spre;ad Foo ings and Starter Wlls - Treatment Building ‘
A8080 Subgrade Prep North/South Spread Footings and Starter Walls - Treatment Buildr 5~ 5 5 = 31-Jan25 = 06-Feb-25 32 ||/ A 1 "~ . B Subgrade Prep North/Satth Spread:Footings and arter Walls < Treatment B Idlng
A11620 Backfill Dissipation Structure, GAC Pit, and Sump Pit - Treatment Building 5 5 5  31-Mar25 04-Apr25 25 || J"'E’sé'c'k'f’l'l‘Dis"s’ubéticih's'iru‘c'tu}'é"G’AC’FS{t”éha Sumip Pit ~Treatment Bunélng """" A
A11340 Backfill West Spread Footings, Columns, and Starter Walls - Treatment Building 5 5 5 28Apr25 02May-25 0 [[i i o 8 Backiiil West:Spread|Footings, Columns;, and Starter Walls - Treatment Bulldlng
A11360 Backfill East Spread Footings, Columns, and Starter Walls - Treatment Building 5 5 5  05May-25 09-May-25 0 ' Backﬂll East Spread Footlngs Column and Staﬂer WaIIs Treatment Bunldlng Lo
A11350  Backfill North/South Spread Footings Columns, and Starter Walls - TreatmentBul 5 5 5  08May-25 14-May-25 37 [/ v i ] R 0 Backfl North/Seuth Spread Fothlngs olumng ansi Si;arter Walls Trgeatmentl Building
A2850 Subgrade Prep North Tension Tie Member - Treatment Building 5 5 5  12May-25 16-May25 O VAN R 7 ! / ,S,H?QT?!??,F’T_‘?PNQFT!,,T?f??ti,‘?’ﬂ Tg !\(I‘g ber-Treatrhent Bulding | &+ ¢ 1 0 i 0
A2860 Subgrade Prep South Tension Tie Members - Treatment Building 5 5 5  19May-25 23-May-25 5 I'+Subgrade Prep Solith Tension Tie Members - Treatment Building
A11370 Backfill North Tension Tie Members - Treatment Building 5 5 5 03-Jun-25 = 09-Jun-25 10 1” E@ckﬂl NOﬂh Te WSIOD T? Mgmpers Treatmenlt Bu;ldmg
A2520 Subgrade Prep SOG Area C&D - Treatment Building 5 5 5 12Jun25 18-Jun25 3 ISP -1 PP Subgrade PrepiSOG Area C&D - Treatment Building £~
A11380 Backfill South Tension Tie Members - Treatment Building 5 5 5  17-Jun25  23-Jun-25 o -1 b/ meBackil Solth Tension!Tie Membefs - Treatment Buﬂdmg
A11390 Backfill SOG Area C&D - Treatment Building 5 5  12- Aug-25 18- Aug—25 o) L Vs IJBaokf IISOG A}*ﬁg C&D fera@ghtr ﬁy{@ﬁg 777777777777777777777777777777777777777777777777777777777777777
Underslab o :> ‘: N N ¢ % ‘ : 7 , Lo 7
A2490  Install Underslab Electrical - TreatmentBuilding 20 20 20 09-Jan-25 06-Feb25 65 || 1 1 . |2 InstallUnderslab Elejctric{al -iTreatmjent Building
Data Date:21-Jun-24 m— RemeiiglovelofEfot S  CricalRemaiing Work Johnstown WTP Expansion Project - 100% (06.21.24) @
Run Date: 21-Jun-24 I Actual Level of Effort O & Last Update Miestone
Project ID: JTWTP-PC-100%-2 B Actual Work * @ Miestone JTWTP - Full Schedule M w H
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float | 2024 2025 2026 2027
_ Du | Du un | Ju |[Aug | Sep|Oct | Nov | Dec JanIFebIMarlAprIMaleun Jul |Aug | Sep| Oct | Nov| Dec| Jan | Feb| Mar | Apr [May | Jun | Jul | Aug[Sep| Oct | Nov | Dec | Jan [Feb | Mar | Apr | May [ Jun| Jul |Augf

A2480 D/L/E 24" & 14" BWR - Treatment Building 10 10 10 16-Jan-25 30-Jan25 33 || -+ O DIUE[24" & 14" BWR - Treatmerjt Building | | PP I P
A11820  DJ/L/E GAC Underslab Piping - Treatment Building 10 10 10 31-Jan25 13-Feb-25 33 !:' DILEG GAC Undersiab Piping - Treatment Building |~~~
A11830 D/L/E Membrane Underslab Piping - Treatment Building 5 5 5 14Feb25 21-Feb-25 33 . 0 D/YE Menibrane Underslab Piping - Treatment Bilding
A11840 D/L/E Wetwell Underslab Piping - Treatment Building 5 5 5  24Feb25 28Feb25 33 [/ 4T ﬂﬁlj UETW'eTW”éIT Uﬁﬂé%léﬁﬁﬁ ng 17Tfééfhﬁéhf|§ﬁl£ﬁd 77777777777777777777777777777777777777777777777777777777777777777777777777
A11850 D/L/E Chemical Area Underslab Piping - Treatment Building 15 | 15 15  03-Mar-25 @ 21-Mar-25 33 = ID/L/E Chemlcal Area Unde rslab Piping - Treatent Ulldlhg
A11860  DJ/L/E Admin Underslab Piping - Treatment Building 15 15 15 24-Mar25 11-Apr-25 33 | D/L/E Admrn Underslab Prping -3 Treetment Bilding -

Concrete/Structural 206 206 206 19-Feb-25  10-Dec-25 28 b % 97, v/

A2460 Form West Spread Footings (9qty) - Treatment Building 5 5 5 19Feb25 25Feb25 O  Form West Snreabl Footings 9qty) Treatment B uldrng

A2890 Form Dissipation Structure Slab - Treatment Building 5 5 5 19Feb25 25Feb25 25 DMF’ r’r’r’lf Dfléfsqibét"iéﬁ JS’t’rij‘é’tijr’é’ ’SiéB”:’Tréé’tﬁéﬁf J‘B’ljil jng ””””””””””””””””””””””””””””””””””””””””””””””””””
A2910 Form GAC Pit Slab - Treatment Building 3 3 3 19Feb25 21Feb-25 29 I' Fofm GAC Pt Slab - Treatmeft Building ;

A2980 Form Sump Pit - Treatment Building 3 3 3 19Feb25 21Feb25 29 ' Folm Sump Pit - Treatment B{rlding L

A1470  Reinforce GAC Pit Slab - Treatment Building 3 3 3 24Feb25 26Feb25 29 I Rainforce GAC Pit Slab - Tregtment Building:

A11540 Reinforce Sump Pit Slab - Treatment Building 3 3 3 24Feb25 26Feb25 29 ' Rinforce Sump Pit Slab < TreatmentBuilding

A11250 Reinforce West Spread Footings (9qty) - Treatment Building 5 5 5 26Feb25 O04-Mar-25 O pinforce West Spread Footings (9qty) - Treatrriet iiﬂdlﬁg ””””””””””””””””””””””””””””””””””””””””””””””””””
A11400 Reinforce Dissipation Structure Slab - Treatment Building 5 5 5 26Feb-25 04-Mar25 25 einforce Dissipation Structyre Slab:- Treatment uilding:

A11480 Place GAC Pit Slab - Treatment Building 1 1 1 27-Feb-25 @ 27-Feb25 29 ace GAC Prt Stab Treatment Burldrng v

A11550 Place Sump Pit Slab - Treatment Building 1 1 1 27-Feb-25 | 27-Feb-25 29 pce Sump Plt Slab Treatrrent Buﬂdlng

A11490 Cure GAC Pit Slab - Treatment Building 7 7 7 28Feb25 @ 06-Mar-25 41 ure GAC F’rt Slab Treatment Burldrng

A11560 Cure Sump Pit Slab - Treatment Building 7 7 7 28Feb25 06-Mar25 41 ure Surfip Pit Sjab < Tréair éh’t"Bijuidi’rig””f”” I I v I A A B
A11260 Place West Spread Footings (9qty) - Treatment Building 1 1 1  05Mar25 05Mar-25 O ace West Spread Footings (Sctty) - Treatment Bilding

A11410 Place Dissipation Structure Slab - Treatment Building 1 1 1 05-Mar-25 = 05-Mar-25 25 ‘ace, Dissipation Structure $labi- Treatrnent BUI"”Q T

AB050 Form East Spread Footings (9qty) - Treatment Building 5 5 5 0pMar25 12Mar25 O form East Spread Footings| (9aty) - Treatmient Bilding

A11270 Cure West Spread Footings (9qty) - Treatment Building 7 7 7 06Mar-25 12-Mar-25 46 Cure West Spread Footings; (9qty) + Treatment|Bilding

A11420 Cure Dissipation Structure Slab - Treatment Building 7 7 7  06Mar-25 12-Mar-25 35 Tiﬁr‘é“lfjié’s’ibét’iér‘t’ Siﬁﬁétiﬁr’e \SI’a’B"TFéétﬁéﬁt’ B {dlhﬁmj ””””””””””””””””””””””””””””””””””””””””””””””””
A11700 Form West Spread Columns (9qty) - Treatment Building 5 5 5 06Mar-25 12-Mar25 11 Form West Spread Columig (9gty) - Treatrment uilding

A11500 Form GAC Pit Wall - Treatment Building 3 3 3  O07-Mar-25 11-Mar25 29 form GAC Pit Wall - Treatment Building v

A11570  Form Sump Pit Wall - Treatment Buiding 3 3 3 07Mar25 11-Mar25 29 Form Sump Pit Wall < Treatment Building

A11530 Reinforce GAC Pit Wall - Treatment Building 3 3 3 12-Mar25 14-Mar-25 29 Reinforce GAC Pit Wall < Tieatment Building

A11580 Reinforce Sump Pit Wall - Treatment Building 3 3 3 12-Mar-25 14-Mar-25 29 Qérﬁférdé SUmp F’it"Wé‘l’Iwréé"t’r’riéﬁtfl?ihilfdih’g ”””””””””””””””””””””””””””””””””””””””””””””””””””””””
A11280 Reinforce East Spread Footings (9qty) - Treatment Building 5 5 5 13Mar25 19-Mar25 0 Reinforce East Spread;Fogtings (dqty) - Treatfnt urldrng

A11430 Form Dissipation Structure Wall - Treatment Building 3 3 3  13Mar25 17-Mar-25 25 Form Drssrpatren Strucwre Wall - Treatment Buldrng '

A11710 Reinforce West Spread Columns (9qty) - Treatment Building 5 5 5  13-Mar-25 19-Mar-25 11 Reinforce West Spread Cqlumns (9qty) Treatent urldrng

A11510 Place GAC Pit Wall - Treatment Building 1 1 1 A7-Mar25 17-Mar-25 29 Place GAC Pit Wall - Treatfnent Building

A11590 Place Sump Pit Wall - Treatment Building 1 1 1 17-Mar-25 = 17-Mar-25 = 29 F’fléé’emsfﬂrﬁﬁ ’F’if"\’/\’/éi‘l’l"""l"r»éé’”éﬁ’tﬁﬂﬂdih’gd”" ””””””””””””””””””””””””””””””””””””””””””””””””
A11440 Reinforce Dissipation Structure Wall - Treatment Building 3 3 3 18Mar25 20-Mar-25 25 Reinforce DlSStpatan Strugture Wall - Treatmet tilding

A11520 Cure GAC Pit Wall - Treatment Building 7 7 7 18Mar25 24-Mar25 @ 41  Cure GAC Pit Wall - Treatment Building | %

A11600 Cure Sump Pit Wall - Treatment Building 7 7 7 18Mar-25 24-Mar-25 41  Cure SUmp Pit Wall - Tregiment Buiding | %

A11290 Place East Spread Footings (9qty) - Treatment Building 1 1 1  20Mar25 20-Mar-25 O Place East Spread Footings (9qty) - Treatment uilding

A11720 Place West Spread Columns (9qty) - Treatment Building 1 1 1 20-Mar-25 @ 20-Mar-25 11 :Piétié West Spread Cdiurﬁ ris”(quti(’)""’l;rééfﬁiéh’ Ulidflﬁéwj ””””””””””””””””””””””””””””””””””””””””””””””””
A8070 Form North/South Spread Footings (6qty) - Treatment Building 5 5 5 21-Mar25 27-Mar-25 3 - Form North/South! Spriead| Footings (Gqty) - Tretment: U|Id|ng

A11300  Cure East Spread Footings (9qty) - Treatment Building 7 7 7 2Mar25  27-Mar25 38 | Cure East:Spread Foatings (daty) - Treatment dilding.

A11450  Place Dissipation Structure Wall - Treatment Building 1 1 1 21-Mar25 21-Mar25 25 Plage Dissipation Structure Wall - Treatmert Biding

A11730 Form East Spread Columns (9qty) - Treatment Building 5 5 5 21-Mar25 27-Mar-25 0 | Form East Spread Columps (9qty) - Treatmep uilding

A11740 Cure West Spread Footings (9qty) - Treatment Building 7 7 7 21-Mar-25 @ 27-Mar-25 @ 31 1 Curé Wéé’f Sbfééa ‘F’d‘c’)’tih’ ) ’(thy)m"ﬁééﬁﬁé | ’uiIJdih’gJ ””””””””””””””””””””””””””””””””””””””””””””””””
A11460 Cure Dissipation Structure Wall - Treatment Building 7 7 7  22Mar25 28Mar25 37 - Cure Dissipation Structure Wall - Treatment Bilding - VN

A11310 Reinforce North/South Spread Footings (6aty) - Treatment Building 5 5 5 28Mar25 03-Apr-25 3 f Reinforce North/South Spread Footings (6qty reatment uilding

A11750 Reinforce East Spread Columns (9qty) - Treatment Building 5 5 5 28Mar25 03-Apr-25 0 Reinforce East Spread Columnsi(9qty) - Treament tilding

A11320 Place North/South Spread Footings (6qty) - Treatment Building 1 1 1  04-Apr-25 04-Apr-25 3 1 Place North/South Spread Footings (Baty) - [Featrent tilding

A11760 Place East Spread Columns (9qty) - Treatment Building 1 1 1 04-Apr-25  04-Apr-25 0 T"PJIéééfEé‘éf ’S’b’rééa‘dbflii”’ri’s"’(’gd‘ty)m"lf'réa’irh éi'uilaihlg’wi ”””””””””””””””””””””””””””””””””””””””””””””””
A11330 Cure North/South Spread Footings (6qty) - Treatment Building 7 7 7 05Apr-25  11-Apr-25 80 0 Cure North/Solth Spread Footings (6qty) Teatment tiding

A11780 Cure East Spread Footings (9qty) - Treatment Building 7 7 7  05Apr-25  11-Apr25 23 o Cure East Spread Footings (9qty) - Treatmet uilding r

A2510 FRP Starter Walls West/East (Detail 1 & 2/ 04S-502) - Treatment Building 15 15 15  07-Apr-25 = 25-Apr-25 0 B8 FRP Starter Walls West/East (Defail 1 & P48-502) reatment urldrng

Data Date:21-Jun-24
Run Date: 21-Jun-24

Project ID: JTWTP-PC-100%-2
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s Remaining Level of Effort I Criical Remaining W ork
m—— Actual Level of Effort O & Last Update Miestone
I Actual Work < @ Miestone

[ Remaining Work

Johnstown WTP Expansion Project - 100% (06.21.24)
JTWTP - Full Schedule
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float | 2024 2025 2026 2027
oy oy un | Ju [Aug | Sep|Oct Nov[Dec Jan[Feb[Mar Apr | May| Jun | Ju |Aug | Sep| Oct | Nov| Dec| Jan | Feb| Mar | Apr [May | Jun | Jul | Aug [Sep| Oct | Nov | Dec | Jan [Feb | Mar | Apr |May [ Jun| Jul |Augf
A11770 Form North/South Spread Columns (8qty) - Treatment Building 5 5 5 07-Apr-25 = 11-Apr-25 3 IS : I Form North/South Spread Columns: (6qty) 1 Treatment Building P11 b
A11790  Reinforce North/South Spread Columns (6qty) - Treatment Building 5 5 5 14-Apr25 18Apr-25 3 | i o 1 Reinforee North/South Spread Colums (dty) - Treatment Bliding |
A11800 Place North/South Spread Columns (6qty) - Treatment Building 1 1 1 21-Apr25  21-Apr25 3 § | Place NortfySouth Spread Columns (6aty) - Treatmerit Buiding .
A8120 FRP Starter Walls North/South (Detail 3 & 4/ 04S-502) - Treatment Building 12 12 12 22-Apr25  07-May-25 3 i £3 FRP Starter Walls North/South (Detail 3& 4/ 045-502)  Treatment Buiding
A11810  Cure North/South Spread Columns (6qty) - Treatment Building 7 7 7  22Ap25  28Ap-25 63 0’ Cure North/South Spread: Columnis (6aty) - Treatment Building |
A8130 FRP Starter Walls (Detail 1, 2, & 3/ 04S-501) - Treatment Building 12 12 12 08May-25 23-May-25 3 : /O FRP Starter Walls (Detail 1, 2,& 3/ 045-501) + Treatment Building
A4230 FRP North Tension Tie Member - Treatment Building 10 10 10 19-May-25 02-Jun-25 0 (777 N iﬁ'TfITiFT"N’dﬁﬁTéﬁs’ic‘ n Tie Member : Trg ét'niéthU]tdiﬁém"‘WWWWT ””” A
A11870 FRP Starter Walls (Remaining Details 04S-501) - Treatment Building 12 12 12 27-May-25  11-Jun-25 3 ; 1 FRP, Stafter Walls (Remaining Detgils 045:501) - Treatment Blilding |
A8090 FRP South Tension Tie Member - Treatment Building 10 10 10  03-Jun25 = 16-Jun-25 0 - FRP SOUth Ten ion Tie:Member - Treatment Bu1|d|ng ‘ P
A2540 Form 12" SOG Chem/Electrical Area (1 placement) - Treatment Building 5 5 5  19Jun25 25-Jun25 3 B Form 120G Chem/Electrical Aea (1 placément) - Treatmpnt Building
A8100 FRP 12" Thickened Slab - Treatment Building 10 10 10  24-Jun-25 08-Jul-25 0 - FRP 12 Thl kened Sleb Treat ent Building oo
A3440 FRP Chemical Area Equipment Pads - Treatment Building 15 15 15 26-Jun25  17-Jul-25 35 [ 7 IR 0 |:lFRF’ C’Héhﬁ"’a’i "A’réé’ Edﬂiﬁrﬁé ’t‘P‘é’d’s’“Tféé’ifﬁéh’fBLlﬂdiﬁéj R
AB220  Reinforce 12" SOG Chem/Electrical Area (1 placement) - Treatment Building 5 5 5 26Jun25 02Ju25 3 i 0 Reinforce 12'| SOG Chem/Elictrical Area (1 placement).- Tratment Buiding
A8230 Place 12" SOG Chem/Electrical Area (1 placement) - Treatment Building 11 1 03Ju25 03-Ju-25 3 | ) Place 12" SOG Chem/Electrical Area (1/placement)< Treatrnent Building | |
A8270 Strip Forms 12" SOG Chem/Electrical Area (1 placement) - Treatment Building 5 5 5  07-Ju-25 11-Jul-25 3 1 _Strip Forms (12" SOG Chem/Elgctrical Area (1 placement) + Tréatment: BUltdan
A2530 Form 8" SOG Area A&B (1-3 placements) - Treatment Building 5 5 5 09Ju25 @ 15Jul-25 0 j W Form 8" SOG Area A&B (143 placements) - Treament Buqdhg -
A8280 Cure 12" SOG Chem/Electrical Area (1 placement) - Treatment Building 7 7 7 12-Ju-25 | 18-Jul-25 5 17777 R st ‘Cl’.ir"é’ 12"SDG Chem/Electricz [ Area (1 blféi:‘é‘r*riéhf)m'i'i'éé meht ’B’Uildfh’g’ ”””””””””””””””””””””
A8110 Install Precast Trench Drains (4qty) - Treatment Building 5 5 5 16-Ju-25 = 22-Ju-25 0 ; /8 Install Precast Trench Drains (4qty) - Treatment Building |
A8140 Reinforce 8" SOG Area A&B (1-3 placements) - Treatmert Building 5 5 5 16Ju-25 @ 22-Ju25 0 3 W Reinforce §" SOG Area ASB ({3 placements) - Treatme Buidng |
A3780 Cure Chemical Area Equipment Pads - Treatment Building 10 10 10  18-Jul-25 27-Jul-25 81 o Cure Che ICal Area Equlpm Nt Pad$ Treatment Btlltthg L
A8240 Form 8" SOG Admin (2-3 placements) - Treatment Building 5 5 5  21-Ju-25 @ 25-Jul-25 3 i 0’ Form 8° SOG Admin (2-3 pladements) - Treatment Building
A8150 Place 8" SOG Area A&B (1-3 placements) - Treatment Buildi ng 1 1 1 23-Jul-25 23-Jul-25 o |7 AT TN A i PtaCGB“ S ) G Area A&B (1 3 taCementS) : Treatment B.Iltdl ng ) 777777777777777777777777777777777
A8190 Strip Forms 8" SOG Area A&B (1-3 placements) - Treatment Building 5 5 5  24Ju-25 @ 30-Jul-25 0 i i Strip Fornjs 8" SOG Area A&B (1-3 placements) - Treatment Building
A8250 Reinforce 8" SOG Admin (2-3 placements) - Treatment Building 5 5 5 28Ju25 O01-Aug25 3 i 0 Reinforcel8" SOG Admin (2- placementS) Treatment uﬂdlng !
A8200 Cure 8" SOG Area A&B (1-3 placements) - Treatment Building 7 7 7 31-Ju-25 = 06-Aug-25 0 B QuregS" OG Area A&B (1- plaCement$) Treatment Ildlng
A8260 Place 8" SOG Admin (2-3 placements) - Treatment Building 1 1 1 04-Aug-25 = 04-Aug-25 3 I"Place 8" OG Admln (2—3 placements) - Treatment Buu ing
A8290 Cure 8" SOG Admin (2-3 placements) - Treatment Building 7 7 7 05Aug25 11-Aug-25 3 (52777 R . e TC‘fijréfg"’W()’G’A&’rﬁirT(Zf 3pl Tc’:érh’éht“s")dTréét’rh‘éhf’B’Uil ding T F T
A8160 Form 8" SOG Area A&B (4-6 placements) - Treatment Building 5 5 5 07-Aug25 13-Aug-25 0 : '8 Form 8"|SOG Area A&B (4-6 placements) + Treatmiert Buiding
A4920 FRP Chemical Walls - Treatment Building 15 15 15 12-Aug25 02-Sep25 3 | /= FRP Chemical Walls - Treatment Burldlng A
A8170 Reinforce 8" SOG Area A&B (4-6 placements) - Treatment Building 5 5 5  14-Aug25 20-Aug25 0 B Reifforte 8" SOG Area A8B (4-6 placements) - Treatment Buiding |
A8180 Place 8" SOG Area A&B (4-6 placements) - Treatment Building 1 1 1 21-Aug25 21-Aug25 O | 'Place §' SOG Area ASB (4-6 placemeris) - Treatmert Buildng |
A8210 Cure 8" SOG Area A&B (4-6 placements) - Treatment Building 7 7 7 22Aug25  28Aug25 0 | O R R V0 s s s B Cure §" SOG AreaA&B (-6 b’lé(’:té’rﬁénté‘)mT‘r’ééfrﬁérrit’ Bﬂil’ld’frig ”””””””””””””””””””””””
A3430 FRP GAC Pedestals - Treatment Building 5 5 5 29-Aug25 05Sep25 0 : B FRP (3AC Pedestals - Treatment Buiiding
A2560 Erect Exterior CMU Walls - Treatment Building 15 15 15 03-Sep25 23-Sep25 3 | =3 Eract Exterior CMU Walls < Treatrnent Building
A3770 Cure GAC Pedestals - Treatment Building 10 10 10 06-Sep-25  15-Sep-25 0 /B Cure GAC Pedestals - [Treatment Building |
A10110 FRP CIP and Neutralization Equipment Pads - Treatment Building 5 5 5 08Sep25 12Sep25 4 "I FRP CIP and Neutraization Equipment Pads - Treatment BUIIdIng
A10130 Cure CIP and Neutralization Equipment Pads - Treatment Building 10 10 10 13-Sep25 22-Sep-25 108 19777 R 2 0".Cute CIP and Neutral "hd’ri Equipment ’P’édsd”Trfiétﬁi’e’hf"B’U’l‘I’dihQ ”””””””””””””””””””
A10120 FRP Membrane Equipment Pads - Treatment Building 5 5 5  15Sep25 19-Sep25 4 : 0-FRP Membrane Equipment Pads - Tréatment Building | |
A10140 Cure Membrane Equipment Pads - Treatment Building 10 10 10 20-Sep-25 29-Sep-25 6 ‘j Ctrre Membrane Equ pment Pads Treatment B Jltdlng P
A2570 Install Structural Steel Beams and Columns Area C&D - Treatment Building 10 10 10 24-Sep-25 = 07-Oct-25 3 D Install Structural Stegl Bearms and Golumns Arga C&D - Treatment Buildlng
A8300 Erect Interior Structural CMU Walls - Treatment Building 15 15 15 24-Sep25 14-Oct25 52 ! =1 frect Interior Structural: CMU Walls - Treatment Buﬂdng | |
A2620 Erect Primary Steel PEMB - Treatment Building 10 10 10 @ 07-Oct25 = 20-Oct-25 o | 7777777777777777777777777777777777777777777777777777777777777777 /i "E’ré‘c’:’trlsrlfniéryfgté’ I"F’EMBWTrééfrﬁéﬁt’ ‘B’mlaifg”i ””””””””””””””””””””””
A3340 Install Joists Area C&D - Treatment Building 10 10 10 08-Oct25  21-Oct-25 3 ‘O |Install Joists Atea C&D - Treatment Building | | | |
A8310 Erect Interior Non-Structural CMU Walls - Treatment Building 15 15 15 15Oct-25 = 04-Nov-25 52 i ErectInterior; Non-StructuralCMU Walls - Ti eatment Bundmg i
A2630 Erect Secondary Steel PEMB - Treatment Building 10 10 10 21-Oct25 03Nov-25 0 Efect Secondary|Steel PEMB - Treatment Bilding | t
A8330 Install Metal Ledger Angle and Misc. Metals Area C&D - Treatment Building 20 20 20 22-Oct25 = 18Nov-25 32 : Install Metal Ledger Angle and Misc: Metals Afea C&D - Treatment Bunldmg
A2640 Erect Trim Steel PEMB - Treatment Building 10 10 10 04-Nov-25 17-Nov-25 0 '"”"'“‘""""’""""‘"""""‘i’Er'é‘c’i’T'rihi”SiéeI’PE’MB""’I”réét’rﬁ’eﬁi’Bﬂil’difg'"3 """ § ”””””””””””””””””””””
A2650 Install Sheeting PEMB - Treatment Building 10 ' 10 10 18Nov-25 @ 03-Dec-25 0 - In‘stalll Sheetl ng F’,EMB Treetment BUIld ng
A8320 Install Metal Decking Area C&D - Treatment Building 10 10 10 19Nov-25 @ 04-Dec-25 32 = Install Metal DeckingArea C&D + Treatment; Building
A4780 Install PEMB Roof - Treatment Building 5 5 5 04Dec25 10-Dec-25 0O B Install PEMB Rctof —iTreiatmtent euilcting L
Process 18 118 118 16-Sep25  09-Mar-26 3 Lo
A6310 Mechanically Complete - Treatment Building 0 0 0 06-Feb-26 3 || o P 2 Mec iéﬁuééliy’éér’hbl’é{e' "Tféai{{f ’e’h’t’ ’E’sm’ldiﬁg ”””””””””””””””””””

Data Date:21-Jun-24
Run Date: 21-Jun-24

Project ID: JTWTP-PC-100%-2
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s Remaining Level of Effort I Criical Remaining W ork
m—— Actual Level of Effort O & Last Update Miestone
I Actual Work < @ Miestone

[ Remaining Work

Johnstown WTP Expansion Project - 100% (06.21.24)

JTWTP - Full

Schedule

@MWH

Building a Better World




[Activity ID Activity Name Orig Rem ACD Start Finish Total Float | 2024 2025 2026 2027

Dur Dur un | Ju [Aug | Sep| Oct | Nov | Dec| Jan |Feb | Mar | Apr | May | Jun | Jul |Aug | Sep| Oct | Nov| Dec| Jan |Feb| Mer | Apr |May | Jun | Jul | Aug[Sep| Oct |Nov | Dec Jan[Feb[Mar[Apr[May[Jm[Jul IAuglF

A4850 Label Pipe/ Touch up - Treatment Building 20 20 09-Feb-26 = 09-Mar-26 s L VA T Labe Prpe/ Toucl un-Treatnent Burldrng - Lo t
_

A2610 Install GAC Vessels (12ea.) - Treatment Building 15 15 16-Sep-25 06-Oct-25 0 stall GAC Vessels (12ea) Treatment Burldrrr; A T T A T U A R

A10340 Install 36" GAC Combined Filter Effluent Piping, Valves, and Supports - Treatment 5 5 5 07-Oct25 @ 13-Oct-25 53 pstall 36" GACCornblnedFllter EfﬂuentPrprngVaIvesand SUppOrtsTreatmentBuil

A10300 Install 8" GAC Effluent Piping, Valves, and Supports - Treatment Building 5 5 5 14Oct25 20-Oct-25 53 Install 8" GAC Effiént:Piping, ;Valves and Spports - Treatment Building o

A10310 Install 8" Backwash Influent Piping, Valves, and Supports - Treatment Building 5 5 5  21-Oct25 27-Oct-25 53 Install 8" Backwash Influent Piping, Valves, and Supports - Treatment Building |

A10320 Install 8" Backwash Outlet Piping, Valves, and Supports - Treatment Building 5 5 5 28O0ct25 03Nov-25 53 1 Install 8" Backwalsh Outiet Piping, Valves; aihd Supports - Treatment Burldrng

A10330 Install 8" GAC Influent Piping, Valves, and Supports - Treatment Building 5 5 5 04-Nov-25  10-Nov-25 53 ; O Install 8"GAC Irjfluent F’rprng Valves, and Supports - Treatment Building |

A10350 InstaII 36" Combined Filtrate Piping, Valves, and Supports - Treatment Building 11-Nov-25 | 17-Nov-25 v o Install 36" Com b|ned FtltratePIplngValve<artd SUppOrtSTreatmentBulldlng 77777
22.00:25 ‘ NN

. A10210  Install Neutralization Skid - Treatment Bulding 22-Oct-25  28-Oct-25 In$ta|| tNeujtraItzati o) Skidt- Treatrhentf Butldin; ;

A10190  Install Neutralization Tank - Treatment Building 5 5 5 29-Oct25  04-Nov-25 52 ! Install Neutralization Tank - Treatment Building

A10200 Install CIP Hot Water Skid - Treatment Building 5 5 5  05Nov-25  11-Nov-25 52 o |hsta|| CIF’ Hot ater Skrd Treratment Burl ling:

A2600 Install CIP Hot Water Tank - Treatment Building 5 5 5 12-Nov-25 = 18-Nov-25 52 o tnSt?" cIP t'to’t Aater Tank4 Treatment I_BULdm‘g 44444444

A10230 Install 12" Tank Fill Pipe - Treatment Building 3 19-Nov-25 = 21-Nov-25 "”""’InétaI’I’T’?""Tan’ Fill: PipemTreat’ment’Buudl LR

F' lrstatl MembraneS i
/0" Install Membrane SKi

A2550 Install Membrane Skids Train 1 - Treatment Building

A10150 Install Membrane Skids Train 2 - Treatment Building

A10160 Install Membrane Skids Train 3 - Treatment Building

A10170 Install Membrane Skids Train 4 - Treatment Building

A10180 Install Membrane Skids Train 5 - Treatment Building

A10280 Install 8" CIP Drain Piping, Valves, and Supports - Treatment Building

A10290 Install 36" Membrane Feed Header Piping, Valves, and Supports - Treatment Builc

5 5 5 30-Sep-25 = 06-Oct-25
5
5
5
5
5
5
A10250 Install 8" CIP Return Feed Piping, Valves, and Supports - Treatment Building 5
5
5
5
5
5
5
5

07-Oct-25 13-Oct-25
14-Oct-25 | 20-Oct-25
21-Oct-25 | 27-Oct-25
28-Oct-25 = 03-Nov-25
04-Nov-25 = 10-Nov-25
11-Nov-25 = 17-Nov-25
18-Nov-25 | 24-Nov-25
25-Nov-25 = 03-Dec-25
04-Dec-25 = 10-Dec-25
11-Dec-25 @ 17-Dec-25
18-Dec-25 = 26-Dec-25
29-Dec-25 = 05-Jan-26
06-Jan-26 12-Jan-26
5 5 13-Jan-26 20 Jan-26 26

InstaII Membrane kIdS Tra|n4 Treatment urldlng

o InstaII Membran Sklds Tra|n5 { Treatmient urld|ng P

0 Install 8" CIP Drain Plplng Valves ard Su orts Treatment Bunding

0 InstaII 36“ Me brane Feed Header Prprng, Valves and Supports Treatment Burtc

0! Install 8" CIP Return Feed Plprng, Nalyes;| and Supports Treatment Burld|ng

i "Tj ’ 'I’n’ét’al'l ’1’6"'1’_6 "Prés's'uré‘l’\/'l’e’nﬁ‘brén’é’lfé‘ d Héédéf ’e.p’.ﬁg ’V’a’liiés' , ’a’na Suppor’t's"
U Instatl 12“ B ckwash Waste Plprng, Valyes; and Supports  Treatmient; Burldlng
! 'O InstaII 36" ombrned Filtrate Prprng Ve Ives and SUpports- Treatment Burldrng
PO InstaII B" ir Scour Header Plplng, Valves; and Supports + Treatment Buﬂdlng

o Instatl 36‘Stra|ner Feed Header' Prpr g, Va es, and Supports Treatment B

InstaII 36" Stralner Dlscharge Head rP|p| 9, Valves and Supports Treatn
| }Install trarners Plplng, Vafves an Supports Treatment Burldlng

A10260 Install 16" Low Pressure Membrane Feed Header Piping, Valves, and Supports -1
A10240 Install 12" Backwash Waste Piping, Valves, and Supports - Treatment Building
A3510 Install 36" Combined Filtrate Piping, Valves, and Supports- Treatment Building
A10270 Install 8" Air Scour Header Piping, Valves, and Supports - Treatment Building
A10360 Install 36" Strainer Feed Header Piping, Valves, and Supports - Treatment Building
A10370 Install 36" Strainer Discharge Header Piping, Valves, and Supports - Treatment Bt

A2590 Install Strainers Piping, Valves, and Supports - Treatment Building
Ancillary

(RN, RS RN RES RES RS, RS RS, RS ) RS RNG RNE) |
(SRR, REG, RN, RES, RN, RN S, RS RS, RGBS, RNG REE) |

! Install I;Droojessj Alir| Req;elver - ﬂ'reatment Burl ing 3

A3520 Install Process Air Receiver - Treatment Building 2 2 2 22-Oct-25 23 Oct-25 3
A3330 Install Control Air Receiver - Treatment Building 1 1 1 240ct25  240ct25 3 [ o i A b || Install Control Air Receiver - Treatment Building | @ | @ © @ © | |
A3640 Install Air Compressors - Treatment Building 2 2 2 | 27-0ct25 | 28-Oct-25 3 |V TN A I Install Air Compressors - Treatmeént Building| &+ & 1 1 1 0
A10390  Install 8" Air Scour Inlet Piping, Valves, and Supports - Treatment Building 5 5 5 290ct25 04-Nov-25 3 1 Install 8" Air Scoyr Inlet Prprng, Valves, and Upports Treatment Burldrng
A10400 Install 3" Process Air Piping, Valves, and Supports - Treatment Building 3 3 3  05Nov-25 07-Nov-25 3 I Install 3" Process Alr Prprng, Valves; and Stppoarts - Treatment Building
Install 1" Air Piping, Valves, and Supports - Treatment Building 2 2 2  10-Nov25 @ 11-Nov-25 3 I Ipstall 1"Air Pipipg; Valves and Supports 4 reatment Burldrng
Install 1 1/2" Air Piping, Valves, and Supports - Treatment Building 5 5 5 12-Nov-25 = 18-Nov-25 3 o InstaII 1 1/2" Ait Piging;; Valves* and Suppoyts 4 Treatment BUlldlng
Pumps gggm () en-/o - d : l / H H H H 1 v 4 ¥ f : oA 77777 77777777777777 16‘1 2777 N
A6480 Install 36" Membrane Feed Discharge Header - Treatment Building 5 5 5 13Jan26 20-Jan-26 4 SISy NN A7 7P 7P Y. i i o ;lnstall Membrane Feed Drsch rge Header Treatment Burldrng
| A6720  Install Pump Runs - Treatment Building 6 6 6 21-Jan-26  28-Jan26 4 |/ L s .| B InstallPump Runs - Treatment B ildir}tg

A4430  Install Vertical Turbine Pumps - Treatment Building 20-Jan26 | 05-Feb-26 4 || L oo '?InstaIVeﬂrcal TUrbrne Pumps— reetmentBurldrng

Caustic Soda | 27| 27| 27 | 290ct25 | 08Dec-25 | 3

A3460 Install Caustic Soda Storage Tanks - Treatment Building 4 4 4  290ct25 03Nov-25 8 |

A4410 Install Caustic Soda Feed Pumps - Treatment Building 6 6 6 04-Nov-25 = 11-Nov-25 8

A5180 Install 8" Caustic Soda Tank Vent - Treatment Building 2 2 2 19-Nov-25 = 20-Nov-25 3

A10410 Install 2" Caustic Soda Fill - Treatment Building 2 2 2 21-Nov-25 = 24-Nov-25 3

A5170 Install 4" Caustic Soda Feed - Treatment Building 2 2 2  25Nov-25 26-Nov-25 3 1 Install 4 Qau tic Sode Feed- Treatment

A10430 Install 1" Caustic Lines to Membrane CIP and DCB - Treatment Building 2 2 2 01Dec25 02Dec25 3 | A L L I install 1" Causfic Lines 'tb'Méh’w‘b‘réhé'CiFfaﬁd' D’C’B”Tﬁé’a’tfhéﬁt’ Bﬁriarﬁg ””””””
A10440 Install 4" Caustic Soda Overflow - Treatment Building 2 2 2  03Dec25 04-Dec-25 3 ! Install 4" Caustic'Soda Overfiow - Treatient Building I

A10420 Install 2" Caustic Soda Softened Water - Treatment Building 2 2 05-Dec-25 @ 08-Dec-25 3

" Instatl 2“§Ca stid Sotta Soﬂened Water Treatm‘ent:BurIdlnog

Sodium Hypochlorite 12-Nov-25 | 22-Dec-25 SN sy WSS I N N NSNS S R S N S S
Data Date:21-Jun-24 Remannglovelof ot M Ctcal Remaning Work Johnstown WTP Expansion Project - 100% (06.21.24)
Run Date: 21-Jun-24 I Actual Level of Effort O & Last Update Miestone
Project ID: JTWTP-PC-100%-2 B Actual Work * @ Miestone JTWTP - Full Schedule
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float | 2024 2025 2026 2027
oy oy un | Ju [Aug | Sep| Oct | Nov | Dec| Jan |Feb | Mar | Apr | May | Jun | Jul |Aug | Sep| Oct | Nov| Dec| Jan |Feb| Mer | Apr |May | Jun | Jul | Aug[Sep| Oct |Nov | Dec Jan[Feb[Mar[Apr[May[Jm[Jul IAuglF
A3470 Install Sodium Hypochlorite Tanks - Treatment Building 4 4 4  12-Nov-25 @ 17-Nov-25 = 10 2222 IR 2 A2 ,,E,',,",r,‘,s,t,?!', ?9‘#5’,@, -ﬁlypgyﬁlgritieﬂ:ja’qk‘sr _‘7_T7r7§a{u‘ fent Buil ding & T T
A5250 Install Sodium Hypochlorite Feed Pumps - Treatment Building 6 6 6  18Nov-25 @ 25-Nov-25 10 B Install Sodium|Hypochlorite Feed Purnps - Treatment Building
A5310 Install 8" Sodium Hypochlorite Tank Vent - Treatment Building 2 2 2  09Dec25 10-Dec-25 3 § 1 Install 8" Sogium Hypochlorite Tank Vierit - Treatment Building |
A5290 Install 2" Sodium Hypochlorite Fill - Treatment Building 2 2 2  11-Dec25 12Dec25 3 | K lnsta}" 2'f Soffium Hypochlorite Fill < Tregtment Buﬂdmg -
A5280 Install 2" Sodium Hypochlorite Softened Water - Treatment Building 2 2 | 2 15Dec25 @ 16-Dec-25 3 - 1 Install 2" SCdlUm H)IPOtho('Ite $oﬂ¢ne } Water Treatment Bulldlng
A5260 Install 1" Sodium Hypochlorite Feed - Treatment Building 2 2 2 17-Dec25 18Dec25 3 i ,,,,J,,F,,:'I‘,S,t,?,"f 'fﬁsrogi_ugfp Hypochlorite Feed - ] T??@?T?E‘!',‘?EWQ 7777777777777777777777777777
A5300 InstaII 4" Sodium Hypochlorite Overflow - Treatment Building 2 2 | 2  19-Dec-25 22-Dec 25 3 3 I Install 4“ Jdlum Hypochlc’rlte Overﬂow Treatment Building
. A3500 Install Sodium Bisulfite Tank - TreatmentBuildng 2 2 2  26Nov-256 01-Dec-25 14 g Install Sodlurm Blsulf te Tank Treatment BUIIdIng ‘
A5320 Install Sodium Bisulfite Feed Pumps - Treatment Building 4 4 4  02Dec25 05Dec-25 14 " InstaII Sodlurn BISU|ﬁte Feed Pumps Tneatment BUIldlng |
A10450 Install 8" Sodium Bisulfite Tank Vent - Treatment Building 2 2 | 2 23-Dec25 @ 26-Dec-25 3 ,,,,,,,,F,,!',’?T,a,'!?i',,qf’qt,‘ml?',sﬂlf ,t,e,,T?r,','f,Ye,’ﬁt, »—:Ifrrgaitmgn’tﬁ’ql’lqlpg 777777777777777777777777777
A5330 Install 1/2" Sodium Bisulfite Feed Line - Treatment Building 2 2 2 29Dec25 30-Dec-25 3 Install /2] Sodiir BisUffité Féed Ling - Treatment Blilding
A5340 Install 2" Sodium Bisulfite Fill - Treatment Building 2 2 | 2  31-Dec-25 @ 02-Jan-26 3 " In§ta|! 2 :«Odltum:BlSl:JlftQ F'": Tgeatr nen:t Bu,ldlng P |
A10460 Install 4" Sodium Bisulfite Overflow - Treatment Building 2 2 | 2 05Jan-26 @ 06-Jan-26 3 ISP I Install 4" [Sodium Bisulfite Overflow 1 Treatment Building
A10470 Install 4" Sodium Bisuifite Feed - Treatment Building 2 2 | 2  07Jan26  08-Jan-26 3 ! Ir}wstajll 4" Sodiurri Biéulﬁté Féed 3— Tre atrr?ent%BuiI;ding
e 31|31 3| 05Deo25 | 23Jan26 | 3 AAAISIE
A3480 Install Citric Acid Tank - Treatment Building --’ 08-Dec-25 09-Dec-25 18 [ A A A i VA I' "lh’é’tél’l ’Cft’ric’:’ 5\i:'{ol“T;eir‘{k’“"r'réé’t’n’né’rif ’B'uil'dihg": """ AT
A5200 Install Citric Acid Feed Pumps - Treatment Building 4 4 4  10-Dec25 15-Dec-25 18 ” |nSta|| CItrIC ACId Feed PUmPS Treatrr ent;Building
A5220 Install 8" Citric Acid Vent - Treatment Building 2 2 2  09Jan26 12-Jan26 3 0 Install 8] Citric Acid Vent - Treatme it Buiding |
A5230 Install 1/2" Citric Acid Feed - Treatment Building 2 2 2  13Jan26  14-Jan-26 3 1 Install 1/2* Citric Acid Feed -~ Treatment Building
AS5240 Install 2" Citric Acid Fill Line - Treatment Building 4 4 4  15-Jan-26 = 21-Jan-26 3 0 iinstall 3 _"”QtI'IC A,qd, f','*,'r!f‘?,,T,'??l’T‘,?rﬂ 739!@719 77777777777777777777777777
A5210 Install 4" Citric Acid Overflow - Treatment Building 2  22-Jan26 23-Jan26 3 ' Install #” Citric Acid Overflow + Treatment Bunl‘dmg’ """
_- WENW7 7 7%7778
A3490 Install Sulphuric Acid Tank - Treatment Building - 2 2 16-Dec-25 17-Dec-25 18 - ! Install Sulphuri¢ Acid Tank = Treatment Building  : ¢
A10480  Install Sulphuric Acid Feed Pumps - Treatment Building 8 8 8 18Dec25 31-Dec-25 18 - B Install Sulphufic Acid Feed Pumps - freatment Building | |
A10490  Install 8" Sulphuric Acid Tank Vent - Treatment Building 2 2 2 2-Jan26 27-Jan26 3 Y Install 8" Sulphuric Acid Tank Ven ”jrggtr‘rpggtﬁgqq}gg 777777777777777777777777
A10520 Install 1/2" Sulphuric Acid to Membrane CIP and Combined Filter Effluent - Treatm 2 2 2 28-Jan-26 = 29-Jan-26 3 I Install|1/2" Sulphdric Acid:to' Membrahe CIP and;Cornbined Fllter Efﬂuehﬁ
A10510 Install 2" Sulphuric Acid Fill - Treatment Building 2 2 2 30Jan26 02-Feb-26 3 I Install 2" Sulphuric Acid Fil < Tregtment Building I
A10500 Install 4" Sulphuric Acid Overflow - Treatment Building 2 2 2 03Feb26 04-Feb-26 3 ! Install 4" Sulphtric Acid Overflow - Treatment Bilding |
A10530  Install 4" Sulphuric Acid Feed - Treatment Building 2 2 2 05Feb-26 06-Feb-26 3 1 Install 4” %Sulbhuﬁic Abid Feed - 1reatment Bunldlng
Architectural 155 155 155 24-Ju-25  09-Mar-26 3 ‘ v :
AT600 Install Access Hatches - Treatment Building 5 5 5 24Ju25  30-Ju25 153 0 l‘nétéll'Access Hatches - Tres tméﬁt Bwldlng ]
A3800 Install Temporary Climate Control System - Treatment Building 10 10 10 24-Sep25 = 07-Oct-25 7 ‘ 't' Install Temporary C||I’nate COntl'Ol System Treatment Buﬂdlng
A4830 Install Overhead Coiling Door - Treatment Building 5 5 5 24Sep25 30-Sep25 110 0 nstall Overhead Coiling Door - Treatmerit Béilding | | | |
A4810 Install Firestopping - Treatment Building 5 5 5  16Oct25 22-Oct-25 94 InstaII Flrestoppmc - TFeatfneqt Bl{lldlﬁg ‘
A4840 Install Windows - Treatment Building 10 10 10 04-Dec-25 @ 17-Dec-25 56 ; DlnstaIIWIncowsTireatmenthldmg 777777777777777777777777777777777777777777777777777777
A7620 Install Door Frames - Treatment Building 5 5 5 04Dec25 10-Dec-25 56 0 Install Door Frames; - Treatment Building
A7680 Install Louvers - Treatment Building 5 5 5 04-Dec-25 10-Dec-25 61 ; 0 Install Louvefrs - Treatment Building; :
A7630 Install Doors and Hardware - Treatment Building 5 5 5 11-Dec25 17-Dec-25 56 i 0 Install Doors and Hardware - Treatment Buﬂdlng P
A3600 Install Final Finishes in Admin Area - Treatment Building 30 30 30 12-Dec25 28-Jan-26 30 == Install[Final Finishes in AdminArda - Treatment Buﬂdmg
A4800 Install Roof Hatches - Treatment Building 5 5 5  12Dec25 @ 18Dec-25 55 e | Ip’s}gllﬁFﬁqg ,H,?‘F?h??,,Tf??‘,'f’,‘?r_‘,t,@‘,‘!q CHE
A4860 Install Lightning Protection - Treatment Building 5 5 5 12-Dec-25 18-Dec-25 45 O install ngh%mg Protection > TreatmeniBulldlng | ‘
A4820 Install Metal Roof Cap & Down Spouts - Treatment Building 10 10 10 19-Dec-25 =~ 06-Jan-26 45 ; - O3 Install M¢tal Roof Cap & Down Spoljts - Treatment Buﬂdlng
A3750 Interior Finishes Complete - Treatment Building 09 Mar-26 8 I 1ter|or Flnlshes Complete < Treatment Buﬂdlng
Areah & B ZRn NERN
A10540 Install GUH-8430, GUH-8431, GUH-8432, GUH-8433, GUH-8434, GUH-8435-T 10 10 10 11-Dec-25 26-Dec-25 31 : I:I !nggl! gy _%39“ 99!{'???‘???],99'1??‘?‘??%99‘1 7}5737473137 ,,CZ’HHf 8434, GUH-843
A10550  Install EF-8438, EF-8440, EF-8441, EF-8442, EF-8443 - Treatment Building 10 10 10 29Dec25 12-Jan26 31 ; f?' Install EF--B438,/EF-8440; EF-8441) EF-8442, EF-8443 - Treatment Bulldlnc
A10560 Install Gas Piping (various sizes) - Treatment Building 10 10 10 13-Jan26 27-Jan-26 31 0 lnstall Ga§ Plplngi(valylous: SI;eS) - Treatment Buﬂdlng !
aeacsp — — — 9 %5 %5 050ck25 | 2oFab | 10 ZBNREN 777777 Nnen
A3790 Install Chemical Resistant Coatings in Caustic Soda Room - Treatment Building 08-Oct-25  15-Oct-25 7 /0 Install Chemical Resistant Coatings in Caustic| Soda Room - Treatment Building |
A10850 Install Chemical Resistant Coatings in Sodium Hypochlorite Room - Treatment Bu 6 6 6 16-Oct-25 = 23-Oct-25 23 Install Chemical Resistant CoatlngsmSodlumHypochlorlteRoomTreatment ﬁy{lqlﬂ
A3390 Install Rough Fire Protection in Caustic Soda Room - Treatment Building 3 3 3 220ct25 24-Oct-25 80 Insfall Rough Fire Protection in Caustic Soda Room - Treatment Building
Data Date:21-Jun-24 s RemanngleclofSot I GitoaRemeinng otk Johnstown WTP Expansion Project - 100% (06.21.24) @ M w H
Run Date: 21-Jun-24 I Actual Level of Effort O & Last Update Miestone
Project ID: JTWTP-PC-100%-2 B Actua Work * @ Mistone JTWTP - Full Schedule
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float | 2024 2025 2026 2027
~ ey ey un | Ju [Aug | Sep|Oct | Nov | Dec | Jan |Feb| Mar | Apr | May | Jun | Ju |Aug | Sep| Oct | Nov | Dec| Jan |Feb| Mer | Apr [May | Jun [ Jul | Aug[Sep| Oct [Nov | Dec | Jan [Feb| Mar | Apr [ May [ Jun| Jul |Augf
A10860  Install Chemical Resistant Coatings in Sodium Bisulfite Room - Treatment Building 6 =~ 6 = 6 = 24-Oct25 = 31-Oct-25 = 31 L - b0 ] Install Chemical Resistant Coatings in Sodium Bisulfite Room - Treatment Building |
A10900  Install Rough Fire Protection in Sodium Hypochlorite Room - Treatment Building 3 3 3 27-0ct25 29-Oct-25 80 I InstallRough Firel Protection in’ Sodium Hypochlorrte Room - Treatment Building
A0870  Install Chemical Resistant Coatings in Gitric Acid Room - Treatment Building 6 6 6 03Nov-25 10-Nov-25 35 : B Install ChenicallResistant Coatings in Citrig Acid Room - Treatment Building
A10910 Install Rough Fire Protection in Sodium Bisulfite Room - Treatment Building 3 3 3  03Nov25 O05Nov-25 78 i ; I Install Rough Firé: Protectionin Sodium Bistffite: Room - Treatment Building
A10880  Install Chemical Resistant Coatings in Sulfuric Acid Room - Treatment Building 6 6 6 11-Nov-25 18Nov-25 35 [/ | U v O nstall Ghefmcgl Resistanit Coatings i Suffuric Acid Rbarﬁ”'T‘réét}ﬁéﬁi'suiidiﬁg”r
A10930  Install Rough Fire Protection in Sulfuric Acid Room - Treatment Building 3 3 3  19Nov25 21-Nov-25 69 i v 1 Install Rough Fire Protection in Sulfuric Adid Room Treatment Building : ‘
A10920 Install Rough Fire Protection in Citric Acid Room - Treatment Building 3 3 3 | 24-Nov-25 @ 26-Nov-25 69 " Install Rough Fire; Pr otectlon lh CltrlC ACIC Room * Treatment BU“dan
A4770 Install Membrane Roof System - Treatment Building 5 5 5 05Dec-25 11-Dec-25 32 % v L Install Mem >rane Reof System Treatment Burldrng ‘
 A3350 Install Steel Stud Framing in - Treatment Building Area D .fc:;. 10 10 08-Oct25 @ 21-Oct25 10 |/ v+ i A & |:llnstall ’S‘;t’éél’ Sﬁjd"Fr’é'rﬁih;cj’i’ri"’Trééﬁﬁéh’t’ Bijildnﬁg A’réé’i:’) ””””””””””””””””””””
 A3380 Install Rough HVAC - Treatment Building Area D 5 5 5 08Oct25 14-Oct-25 100 i 8 Istall Rough HVAG < Treatment Building Area D
 A3370 Install Rough Plumbing - Treatment Building Area D 5 5 5 220ct25 28-Oct-25 10 : 1 Install Rough Plurnbrng Treatment Burldrng Area D
| A3410  Install Door Frames - Treatment Building Area D 5 5 5 220ct25 280ct25 40 .8 Install Dodr Frames - Treatment BuildingArep D! |
- A4720 Install Ceiling Track from Divider Wall - Treatment Building Area D 5 5 5 220ct25 28-Oct-25 30 i : 0| Install Ceiling Tragk from Divider Wall - Treatment Burldrng Area D i
- A3360 Install Rough Electrical - Treatment Building Area D 10 10 10 29-Oct25 = 11-Nov-25 10 Wy A jflﬁﬁsrtféilf Rbﬁgh’ El 5érriééi“Tréét’rﬁ’e‘ﬁt"BijlﬂldTric’ ’Aré’éfﬁ ”””””””””””””””””””””””””
- A7330 Install Rough Fire Alarm System - Treatment Building Area D 10 10 10 12-Nov-25 25-Nov-25 = 10 : 0 lnetall Rough Fire Alarm System Treatrrent Burldrng Area D |
. A3400  Hang Sheetrock Tape and Texture - Treatment Building Area D 10 10 10 26-Nov-25 11-Dec-25 10 | | [ Hang Sheetfock Tape and Texture - Treatment Burldrng Aréa D
| A3450  Install Doors and Hardware - Treatment Building Area D 5 5 5 12Dec25 18Dec25 10 . O Install Doors and Hardware - Treatment Building AreaD | |
- A3580 Install Storefront Doors/Vestibule - Treatment Building Area D 3 3 3 12Dec25 16-Dec-25 57 | ; - 0 Install Storefront Doors/Vestibule < ;TreItment Burldmg Area D
- A3560 Paint - Treatment Building Area D 5 5 5  19Dec25 29-Dec-25 10 2227 O Paint - Trd atment BuildingArea D 7| T T Y
 A3620  Install Gypsum Board Ceiling - Treatment Building Area D 5 5 5 30Dec25 06Jan26 10 ! ‘ 0 Install Gypstim Board Ceiling - Trea ment Burldrng Area D
- A4730 Install Signs - Treatment Building Area D 5 5 5  30Dec25 06-Jan-26 @ 45 U InstaII Signs Treatment BU|Id|ng Arga D P 3
- A3610 Install Acoustic Ceiling Tiles - Treatment Building Area D 5 5 5  07dan26 13-Jan26 10 o |hsta|| AJOUStIC Celling Tles Treat ent BUIIdIng Area D
- A4660 Install Ceramic Tile (CTF-1) - Treatment Building Area D 5 5 5  07Jan26 13-Jan26 15 L Install Ceramlc Tle (CTF 1) Treat ent Building Area D
- A3940 Install Light Fixtures - Treatment Building Area D 5 5 5  14-Jan-26 21-Jan26 35 R AT o Install | ighi'lfliifuréé"’ﬁé'a"trﬁéh’t" uuidiﬁgix’r’éé'b"”'"””j """""""""""
- A4510 Install Fire Alarm Accessories - Treatment Buiding Area D 5 5 5 14Jan-26 21-Jan26 10 O linstall Fire Alarm Accessories - Treatrnert Buiding Area D
- A4680 Install Ceramic Wall Tile - Treatment Building Area D 5 5 5 14-Jan26 21-Jan26 30 . O iInstall Geramic Wall Tile < Treatmant BuildingAreaD | !
 A4500  Install Plumbing Accessories - Treatment Building Area D 5 5 5 22Jan26 28-Jan26 30 - U Install Plumbifig Accessoties < Treatrent Building Area D
- A4520 Install Lab Cabinetry - Treatment Building Area D 5 5 5  22-Jan-26 @ 28-Jan-26 20 0: Install|Labi Cablnetry Treatment U|Id|ng Area D
- A4530 Install Luxury Vinyl Tile (LVT-1) - Treatment Building Area D 5 5 5  22Jan26 28-Jan-26 10 ”m‘””"””'j”l’riérélfl [LJXUWVIﬁ&(i Tlﬂé’(’I’_VT’T)’: ’r’éé{rﬁ’e’h’t’B‘Uflid’lﬁgﬂrééﬁ ”””””””””””
- A4540 Install Carpet Tile (CT-1) - Treatment Building Area D 5 5 5 29Jan-26 04-Feb-26 10 0 lnstal Carpet Trle (CT 1) Treat ent Burldrng Area D
\ A7340 Install Break Room Cabinetry - Treatment Building Area D 5 5 5 29-Jan-26 = 04-Feb-26 20
\ A4740 Install Metal Lockers - Treatment Building Area D 5 5 5  29-Jan-26 = 04-Feb-26 25
\ A7550 Install Lab Fume Hood - Treatment Building Area D 5 5 5 29-Jan-26 = 04-Feb-26 25
\ A7350 Install Control Room Cabinetry - Treatment Building Area D 5 5 5 05-Feb-26 = 11-Feb-26 20 ':' Inst If Cbntrol Room Cabmetry Treatment BUIIdIng Area D
- A4650 Install Resilient Tile (RT-1) - Treatment Building Area D 5 5 5 05Feb26 11-Feb-26 10 0 Install Resilient Tile (RT:1) - Treptment Building Area D
- A4670 Install Office Accessories - Treatment Building Area D 5 5 5  12-Feb-26 @ 19-Feb-26 = 10 . ‘Ins all Offce Accessones Tt atment Buﬂdmg Area D
- A4690 Install Resilient Base - Treatment Building Area D 5 5 5 12-Feb-26 @ 19-Feb-26 15 o ilns all Resﬂlent Ba$e Treatmfent BUIldlng Area Di
ll A4700  Install Divider Wall - Treatment Building Area D 5 5 5 20Feb-26 26Feb-26 10 O Install Drvrder Wall Treatmemt Buildir g Area D |
Electrical & Instrum entation 86 86 86 04Nov-25 12Mar26 0 |/ v i A + o N R R s 0 0 00 s 7 I R A R
A3820 Install Conduits for Membrane - Treatment Building 5 5 5  04Nov-25 @ 10-Nov-25 76 0 Install Conduits for Merﬁbrahe ‘Tre'atm‘ent 3uilding‘
A3850 Install Conduits for Caustic Soda - Treatment Building 8 8 8 12Nov-25 21-Nov-25 16 O Install Conglits for. Caustic Soda < Treatmpent Building
A3540 Install Instrumentation Devices for GAC - Treatment Building 10 10 10 04-Dec25 17-Dec-25 46 B Install Instryrmentation Devices, for GAC - Treatment Building | |
A10680 Install Instrumentation Devices for Membrane - Treatment Building 5 5 5  11-Dec-25 17-Dec-25 43 ” Install Instr)ﬁmentat:on Devices foriMembrane - Treatrnent BU"dan
A10690 Install Instrumentation Devices for Caustic Soda - Treatment Building 5 5 5 11-Dec25 17-Dec-25 0 "0 install Instrimentation Devices for Ca ’s’ﬁé"S’c’)’dé "Tr’ééfr’héﬁt’Bij[lahg ””””””
A3570 Install Conduits GAC Vessels - Treatment Building 5 5 5  18Dec25 @ 26-Dec-25 46 ':" Insiall COFdUItS GAC ‘\/es‘sels‘ Treat ent BUIldlng
A10580  Pull Wire & Terminate Caustic Soda - Treatment Building 8 8 8 18Dec25 31Dec25 0 - B Pyl Wire & Terminate Caustic Soda t Treatment Building
A10630 Pull Wire & Terminate Membrane - Treatment Building 5 5 5 18Dec25 26-Dec-25 51 - 0! Pull Wire & Terminate Membrane:- Treatment Building ‘ A
A10700 Install Instrumentation Devices for Sodium Hypochlorite - Treatment Building 5 5 5  18Dec-25 26-Dec-25 1 - O Install inst umentatlon Devices fOT Sodiun HYPOCNOI’Ite Treatment Bwldmg
A10640 Pull Wire & Terminate GAC Vessels - Treatment Building 5 5 5  29Dec25 05Jan-26 46 0 Pl Wirel& Términate GAC Vessels|- Treatment Building |1 1]
A10710 Install Instrumentation Devices for Sodium Bisdulfite - Treatment Building 5 5 5  29-Dec-25 05-Jan-26 18 '?3 Instarl Ins trumentathn Devrces for d|um Blsulﬂte Treatment Buﬂdmg
A3530 Set VFD's (6qty) - Treatment Building 10 10 10 30-Dec-25 13-Jan-26 30 O Set VFD's (Baty) - Treatment Building | | | |
A5360 Set XFMR-9401, XFMR-9423 - Treatment Building 4 4 4 30Dec25 05Jan26 22 0 Set XFMR-9401, XFMR:9423 - Treatment Building |

Data Date:21-Jun-24

Run Date: 21-Jun-24

Project ID: JTWTP-PC-100%-2
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s Remaining Level of Effort I Criical Remaining W ork
m—— Actual Level of Effort O & Last Update Miestone
I Actual Work < @ Miestone

[ Remaining Work

Johnstown WTP Expansion Project - 100% (06.21.24)

JTWTP - Full

Schedule

@MWH

Building a Better World




'Activity ID Activity Name Orig Rem ACD Start Finish Total Float | 2024 2025 2026 2027
oy oy un | Ju [Aug | Sep|Oct | Nov | Dec | Jan |Feb| Mar | Apr | May | Jun | Ju |Aug | Sep| Oct | Nov | Dec| Jan |Feb| Mar | Apr [May | Jun [ Jul | Aug[Sep| Oct | Nov | Dec | Jan [Feb| Mar | Apr | May [ Jun| Jul [Aug[r

A3870 Install Conduits for Sodium Hypochlorite - Treatment Building 8 8 8 02Jan-26  13-Jan-26 0 I L VA : Install Conduits for SodiumHypochorite - Treatment Building : t
A5380 Pull Wire & Terminate XFMR-9401 and XFMR-9423 - Treatment Building 4 4 4  06Jan26 09Jan26 22 || 0 R R O s s o v 1 B L 0 Pl Wirg & Termiriate XFMR 6401 ind XFMR-9423 - Treatment Biiding
A10730 Install Instrumentation Devices for Citric Acid - Treatment Building 5 5 5 06-Jan-26 12-Jan-26 21 0 Install Instrumentation Deviees for Citric Acid - Treatment Bulldlng
A5370 Set Panels and UPS - Treatment Building 10 10 10 12-Jan26 = 26-Jan-26 22 | 3 Set P4nels and UPS - Treatment Buﬂdlng o
A10570 Pull Wire and Terminate A&B HVAC - Treatment Building 10 10 10 13-Jan26 27-Jan-26 31 ‘:'t Putl ire and Termmate A&B HV/\C Treatment BUIldlng | :
A10720 Install Instrumentation Devices for Sulphuric Acid - Treatment Building 5 5 5  13Jan26 20-Jan-26 28 : D Install Ipstrumentation Devices forl Sulphuric Acid:- Treatment Building
A10590 Pull Wire & Terminate Sodium Hypochlorite - Treatment Building 8 8 8  14-Jan-26 @ 26-Jan-26 0 ' Pull ire'& Terminate: Soétium Hypochlorite - Treatment Building:
A10670  Pull Wire & Terminate VFD's - Treatment Building 10 10 10 14-Jan26 28-Jan-26 30 O Pull Wire & Terminate VFD's - Treatment Building |
A3810 Install Conduits Strainers - Treatment Building 5 5 5  21-Jan26 @ 27-Jan-26 @~ 26 o In$ta|| onduits Stralners Treat ent Bu|ld|ng
A3880 Install Conduits for Sodium Bisulfite - Treatment Building 4 4 4 27dan-26  30-Jan-26 0 ' Install COndUItS fOr SOdIUm BISUI ite - Treatment BUIIdIng
A10660 Pull Wire & Terminate Panels and UPS - Treatment Building 10 10 10 27-Jan26 = 09-Feb-26 22 3 Pull Wire & Terminate Panels and UPS - Treatment Building
A10650 Pull Wire & Terminate Strainers - Treatment Building 5 5 5 | 28Jan26 @ 03-Feb-26 26 IR ’ir’et &’Térnnth’é’té ’S’t}téiner’é‘"Tr’é‘éfrﬁéhtBﬁli‘dih’Q ””””””””””””””””
A10600  Pull Wire & Terminate Sodium Bisulfite - Treatment Building 4 4 4 02Feb26 05Feb26 0 1 Pull Wire & Tertrinate Sodium Bjsulfite - Treatment Building
A3840 Install Conduits for Citric Acid - Treatment Building 4 4 4 06Feb26 11-Feb26 0 1 Instqll Conduits for Citric Acid < [Treatment Building: |
A10610 Pull Wire & Terminate Citric Acid - Treatment Building 4 4 4  12-Feb-26 = 18-Feb-26 0 u ;PU| Wire & Terrnlnate Citri I(} Agd - t’l’reétment It_’;uilc:]ingt !
A3860 Install Conduiits for Sulphuric Acid - Treatment Building 8 8 8 19Feb-26 02-Mar-26 0 - B Install. Conduits for Stlphuric Acid - Treatment Building |
A10620  Pull Wire & Terminate Sulphuric Acid - Treatment Building 8 8 8 03Mar-26 12Mar26 0 W Rl Wire’ & Terminate §Uibniin6 A’o’.’a’”T"rééfrﬁéhi’sui[dihg’;‘ """""""
AG320 Electrically Complete - Treatment Building 0 0 0 12-Mar-26 0 P Iectrlcally Complete Treatment BU|Id|ng |

6 - Disinfection Contact Basin (DCB) 386 386 386 10-Ju-24  23-Jan26 139 L .

Civil 200 200 200 10-JuF24  25-Apr-25 50 v T o v
A1350  Excavate - Disinfection Contact Basin (DCB) 10 10 10 10Ju24 23Ju24 24 || O Excavate]Disinfection Centact Basin (DCB) 777
A2930 Subgrade Prep Recycled Concrete - Disinfection Contact Basin (DCB) 5 5 5 10Ju-24  16-Ju-24 24 ”'n"'S’uisg'réaéPiép’Récyciéd'Caﬁc réte - Disinfection Ce’nté’ét' 3 L
A3100 Backfill Basin - Disinfection Contact Basin (DCB) 10 10 10  14-Apr-25 = 25Apr-25 @ 50 ‘:', Bapkﬂt Baeln ; Dl$lnfECtIOn COntapt 3a5|m (D;CB)j

Concrete/Structural 191 191 191 27-Aug24  02-Jun25 203 v R R R O S I I s Lo v
A3010 Form Basin SOG (1st Placement) - Disinfection Contact Basin (DCB) 5 5 5 27-Aug24 03Sep24 0 B Form{Basin SOG (1t Placefnent) < Disinfection Coftact Basin (DGB) ||
A8340 Reinforcement Basin SOG (1st Placement) - Disinfection Contact Basin (DCB) 5 5 5 04Sep24 10-Sep24 O # Reinforcement Basin SOG (1st Placement) - Disinfection Contact Bagin (DCB)
A8350 Place Basin SOG (1st Placement) - Disinfection Contact Basin (DCB) 1 1 1  11Sep24 11-Sep24 0 J"”“""”’I”Pré’c:' 5 Basin| S’OG'(tét'Pla’cﬁém”éHt‘)' + Disinfection Contact Béé’uﬁ’(’tiCB I s 7 77 I A
A8370 Form Basin (2nd Placement) - Disinfection Contact Basin (DCB) 5 5 5 12-Sep24 18Sep24 0 W Form Basin (2nd Placgment) < Disinfection Contapt Basin (DCB) oA
A8360 Cure Basin SOG (1st Placement) - Disinfection Contact Basin (DCB) 7 7 7 19Sep24 25Sep24 0 A C:Fe Basin SOG (1st|Placement) < Disinfection Gontact Basin (DCE) |
A8380 Reinforcement Basin SOG (2nd Placement) - Disinfection Contact Basin (DCB) 5 5 5 19Sep24 25Sep24 0  B: Rejnforcement Basin OG (2nd Placement) + Disinfection Contact B asir;tw (DtCB)
A8390 Place Basin SOG (2nd Placement) - Disinfection Contact Basin (DCB) 1 1 1 26Sep24 26Sep24 O ¥ Place Basin SOGi(2nd Placement) Disinfection Contact Basin (DQB)
A3040 Form Perimeter Walls (1-4 placements) - Disinfection Contact Basin (DCB) 5 5 5 27-Sep24  03-Oct-24 0 lF)rm Péﬁ’hiét’é’r'Wéu‘ (1-4 placementS) DISInf ’étict)n’Cb’ntaétﬁa’s’in’(IjC’B‘) ”””””””””””””””””””””””””””””””””””””””””””””””””””””””
A8400 Cure Basin SOG (2nd Placement) - Disinfection Contact Basin (DCB) 7 7 7 27-Sep24  03-Oct-24 7 0" Clire Basin SOG (2nd Placement) - Disinfection| Contact Basin (DGB) |
A8410 Reinforce Perimeter Walls (1-4 placements) - Disinfection Contact Basin (DCB) 5 5 5 04Oct24  10-Oct-24 0 B Reinforce Perimetet Walls (1-4 placements) - Disinfection Cortac{Basin (DCB)
A8420 Place Perimeter Walls (1-4 placements) - Disinfection Contact Basin (DCB) 1 1 1 11-Oct-24 = 11-Oct-24 0 A Flace PenmeterW s (1 4 placernentS) DISI ectlon Contact Bagin (DCB) é '
A8430 Cure Perimeter Walls (1-4 placements) - Disinfection Contact Basin (DCB) 7 7 7 120ct24  18-Oct-24 2 /B Cure Perimeter Wdls (14 placements) < Disirffection Contact BaLn (DCB) |
A8440 Strip Forms Perimeter Walls (1-4 placements)- Disinfection Contact Basin (DCB) 5 5 5  21-Oct24  25-Oct-24 o | k'”Stri'beermrsr ’Péﬁ’ et’er‘Wé’llfS"(ttfit"bla&émfént "”tiiéihté&:’tiéﬁééh éetthéétn’(D’C’E“S’) ”””””””””””””””””””””””””””””””””””””””””
A8450 Form Perimeter Walls (5-8 placements) - Disinfection Contact Basin (DCB) 5 5 5 280ct24 01-Nov-24 0 § Form Perimeter Walls (58 placements) ¢ Disinfection Contact Basin (DCB}
AB460 Reinforce Perimeter Walls (5-8 placements) - Disinfection Contact Basin (DCB) 5 5 5  04Nov-24 08-Nov-24 0 ! Reinforce Perimeter Walls (5-8 placements) - Disinfection ContactBasin (DCB)
A8470 Place Perimeter Walls (5-8 placements) - Disinfection Contact Basin (DCB) 1 1 1 11-Nov-24  11-Nov-24 0 | Place Perimetet Walls (58 placements) - Disinfection Conttact Basin (DCB)
A8480 Cure Perimeter Walls (5-8 placements) - Disinfection Contact Basin (DCB) 7 7 7  12-Nov-24 = 18-Nov-24 0 s Cure Penmete Walls (5-8 plagements) - ISlnfeCtlon Contac Basm (DCB)
A3030 FRP Columns (4qty) - Disinfection Contact Basin (DCB) 10 10 10 19Nov-24 04-Dec-24 12 || V70" ‘j”tprTCdﬂrnr "r@tdtyﬁ)mbtrstnféetlen‘ Gontact Bésih’ T(TDTCI?;)W 2PN I e e e
A3050 Form Interior Walls (2 placements) - Disinfection Contact Basin (DCB) 5 5 5  19Nov-24 25Nov-24 0 B Form Interior \ alls (2 placements) - D'Sl fection Contact Basin (DCB)
A3240 FRP Baffles Walls (8qty) - Disinfection Contact Basin (DCB) 10 10 10 19Nov24 04Dec24 12 8 FRP Baffes Valls (8qty)- Disinfection Gontact Basin (DCB) 1~
A8500 Reinforce Interior Walls (2 placements) - Disinfection Contact Basin (DCB) 5 5 5 26Nov-24 04-Dec-24 0 B Reinforce Intgrior Walls (2 placementS) Disinfection Contdct Basin (DCB)
A8510 Place Interior Walls (2 placements) - Disinfection Contact Basin (DCB) 1 1 1 05Dec24 05Dec-24 0O I Place Interiof Walls (2 placements) < Dis infection Contact Basin (DCB),
A8520 Cure Interior Walls (2 placements) - Disinfection Contact Basin (DCB) 7 7 7  06Dec24 12Dec-2d 10 |\ LT 'j”CUreTntene Walls (2 placernents) - Dis rlnféfctlbfn ’Cén’té(’:t" ésih’ ’(’DJCB’)J ””””””””””””””””””””””””””””””””””””””””””””””
A8540 Form Interior Walls (3 placements) - Disinfection Contact Basin (DCB) 5 5 5 06Dec24 12-Dec24 0 ' Form Interior VWalls (3 placements) - Disinfection Contact Basin (DCB) 7
A8550 Reinforce Interior Walls (3 placements) - Disinfection Contact Basin (DCB) 5 5 5 13Dec24 19Dec24 0 - B Reinforce Ifterior Walls (3 placements) - Disirifection Corjtact Basin (DCB)
A8560 Place Interior Walls (3 placements) - Disinfection Contact Basin (DCB) 1 1 1 20-Dec-24 20-Dec-24 0 1 PPlace Interior Walls (3 plaoementS) Disinfection Contac{Basin (DCB) |
A8570 Cure Interior Walls (3 placements) - Disinfection Contact Basin (DCB) 7 7 7 21-Dec-24 27-Dec-24 34 0. Cure Interjor Walls (3 placements) - Disinfection Contac{ Basin (DCB) -
A2970 Install Shoring for Deck - Disinfection Contact Basin (DCB) 15 15 15 @ 23-Dec-24 = 15-Jan-25 o | T - 7flnfsttalflféthferrn’g’f"(’)’rfl‘jééku”ljt’s’rnte’étr bn ’(’fent‘éc’t’ ’B’é’stln’(’ "CBT) ”””””””””””””””””””””””””””””””””””””””””””””””””””””””

Data Date:21-Jun-24
Run Date: 21-Jun-24

Project ID: JTWTP-PC-100%-2
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s Remaining Level of Effort I Criical Remaining W ork
m—— Actual Level of Effort O & Last Update Miestone
I Actual Work < @ Miestone

[ Remaining Work

Johnstown WTP Expansion Project - 100% (06.21.24)

JTWTP - Full

Schedule
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float | 2024 2025 2026 2027
oy oy un | Ju [Aug | Sep|Oct | Nov | Dec | Jan |Feb | Mar | Apr | May| Jun | Jul |Aug | Sep| Oct | Nov| Dec| Jan |Feb| Mer | Apr |May | Jun [ Jul | Aug[Sep| Oct [Nov | Dec | Jan [Feb| Mar | Apr [ May [ Jun| Jul |Aug|f

A3060 Form Basin Deck (1-4 placements) - Disinfection Contact Basin (DCB) 5 5 5  16-Jan-25 23-Jan-25 0 I - WiForm Basin Deck (144 placements) - Disinfection Contact Basin(DCB) - Lo
A8580 Reinforce Basin Deck (1-4 placements) - Disinfection Contact Basin (DCB) 5 5 5 24Jan25 30-Jan-25 0 s Reinf ]rce Basin Deck (1-4 placemerits) - Disinfection Contact Basin (DCB)

A8590 Place Basin Deck (1-4 placements) - Disinfection Contact Basin (DCB) 1 1 1 31-Jan-25 31-Jan-25 0 | Place{Basin Deck (144 placements) + Disinfection Cpntaict Basin (DCB)

A3070 Cure Basin Deck (1-4 placements) - Disinfection Contact Basin (DCB) 10 10 10 O01-Feb25 10-Feb25 90 D C}ur ] qu.n Dedf (Hp!aqemefntS) Disinfection Contjaqt €3§§[n BCB) v oo
A8620 Form Basin Deck (5-8 placements) - Disinfection Contact Basin (DCB) 5 5 5  03Feb25 07-Feb-25 0 1" Forny Basin Deck (5-8 placéments) - Disinfection Qontact Basin (DCB) |1 1 1 1 T
A8630 Reinforce Basin Deck (5-8 placements) - Disinfection Contact Basin (DCB) 5 5 5 10-Feb-25 14-Feb25 0 1 Rei ]force Basin Deck (58 plagements) - Disinfection Contact Basin (DCB)

A8610 Strip Basin Deck (1-4 placements) - Disinfection Contact Basin (DCB) 5 5 5  11-Feb-25 18Feb25 63 ‘ o ‘Strip BasinDeck (1-4 placements) - Disinfection ContactBasin (DCB)

A8640 Place Basin Deck (5-8 placements) - Disinfection Contact Basin (DCB) 1 1 1 18-Feb-25 = 18-Feb-25 0 i I iPlage Basm Deck (5 -8 placerrentS) Dlsmfeotlon Contaci Basm (DCB)

A8650 Cure Basin Deck (5-8 placements) - Disinfection Contact Basin (DCB) 10 10 10 19-Feb25 28-Feb-25 72 . O Cyre ?asgn Deck (5- i% placerents) - Dlsmfeg:tlor antaqt Bglst(DQB) JJJJJJJJJJJ
AB8660 Strip Basin Deck (5-8 placements) - Disinfection Contact Basin (DCB) 5 5 5  03Mar-25 07-Mar-25 50 0" Sirip Basin Deck (5-8 placernents) - Disinfectiop Contact Basin (DCB) |+ 1 1 T
A3080 Remove Shoring - Disinfection Contact Basin (DCB) 10 10 10 10-Mar-25 21-Mar25 50 B |Remove Shoring - Disi‘nfectloq Contact Basin (DCBY ‘ :

A3110 FRP Equipment Pads - Disinfection Contact Basin (DCB) 10 10 10 10-Mar-25 21-Mar-25 117 B |FRP Equipment Pads < Disinfection Contact Basin (DCB)

A3090 Hydrotest - Disinfection Contact Basin (DCB) 15 15 15 24-Mar-25 11-Apr-25 50 . 0D Hydrotest - Dlsmfectlon Contact Basin (DCB) ‘

A2920 Erect Primary Steel PEMB - Disinfection Contact Basin (DCB) 5 5 5 28Apr-25 02-May-25 188 U Brect Primary Steel REMB - Disinfection 7(7379Jr}t4§9t7 ,'?’A"i‘fs,'ﬂ(_p,(??_) 77777777777777777777777777777777777777777777777777777777777
A3120 Erect Secondary Steel PEMB - Disinfection Contact Basin (DCB) 5 5 5 05May-25 09-May-25 188 1 Erect Secondary Steel PEMB - Disinfeqtion Contact Bdsin (DGB) |

A3130 Erect Trim Steel PEMB - Disinfection Contact Basin (DCB) 5 5 5 12May25 16-May-25 188 ! 0 Erect Trim Steel PEMB: DgSInfectlpn Gontact Basin (DCB)

AB400 Install Sheeting PEMB - Disinfection Contact Basin (DCB) 5 5 5  19May-25 23-May-25 188 U Install Sheeting PEMB - Disinfection Contact Basin (DCB)

A3140 Install PEMB Roof - Disinfection Contact Basin (DCB) 5 5 5 27-May-25 02-Jun-25 203 9 lnstall PEMB Rocf Disinfection Cor tact Ba]sin (DCB)

Process 146 146 146 27-May-25 22-Dec-25 156 ; P SN

A2820 Install 42" Finished Water Line - Disinfection Contact Basin (DCB) 4 4 4  27-May-25 30-May-25 264 i Water Llne DISIri‘écfloh Coritéct Basm (DC B) |

A3230 Install Pump Runs - Disinfection Contact Basin (DCB) 7 7 7  02Jun25  10-Jun25 264 D Install Pump Rups - Disinfection Cantact Basin-(DCB) !

A5400 Install 6" Finished Water Flow Relief - Disinfection Contact Basin (DCB) 1 1 1 M-Jdun25 11-Jun-25 281 1 Install 6" Finished Water Flow Relief - Disinfection Contact:Basin (DCB)

A4220 Install 8" Surge Anticipator - Disinfection Contact Basin (DCB) 1 1 1 122Jun25  12-Jun25 281 | a lnsta}ll 8'f Suyge Anticipator - Diéinfectlon Contact Basin (DCB)

A3210 Install Sample Pumps & Analyzers - Disinfection Contact Basin (DCB) 4 4 4 13-Jun-25  18-Jun25 281 | L v nstall Sample lPumips & Analyzers|- Pf;’syquc’tp_n’ @Ut??t, !‘37a§p’ @9‘,3,), 7777777777777777777777777777777777777777
A3220 Install 1" Sampling Lines - Disinfection Contact Basin (DCB) 2 2 2  19Jun25  20-Jun25 281 - Vinstall 1" Sampling Lines - Disinfegtion Contact Basin(DCB) | |

A3310 Install 1" Caustic Soda Line - Disinfection Contact Basin (DCB) 2 2 2 23-Jun25  24-Jun-25 281 VInstall 1 Caustic Sodd Line - Disinfection:Contact Basin (DCB) |

A2800 Install Veertical Turbine Pumps - Disinfection Contact Basin (DCB) 7 7 7 12Dec25 22-Dec-25 136 ISP . O Install Vertical Turbine Purmps - Disinfection Contact Basm (DCB)

AB340 Mechanically Complete - Disinfection Contact Basin (DCB) 0 0 0 22-Dec-25 156 1 81 Mephahlcdlly Qompletga DlSlrjfectlon uontact Ba$|n (DCB)
Architectural 235 235 235 17-Jul-24 24-Jun-25 285 oo IS I IS

A7710 Install in Slab Plumbing - Disinfection Contact Basin (DCB) 5 5 5 17-Jul-24 23-Jul-24 24 o 'Insfail ih Slab Plumblng Ij)ISIr fecilon Coh‘taét‘Baé,nri (DCB) P " """"""""""""
AT720 Install Plumbing Accessories - Disinfection Contact Basin (DCB) 5 5 5 04-Sep24 10-Sep-24 478 0 Install Plumbing Accessories - Disinfection Contact Basin (DCB) |

A3910 Install Dampproofing - Disinfection Contact Basin (DCB) 15 15 15 21-Nov-24  13-Dec-24 130 V) 2 lnstall Dam 9prqoﬁng Disifection Corfact Basin (DCB)

A3200 Painting - Disinfection Contact Basin (DCB) 15 15 15 27-May-25 16-Jun-25 193 3 Painting - Disinfection Contact Basin (DCB)

A7640 Install Door Frames - Disinfection Contact Basin (DCB) 5 5 5  2I-May-25 02Jun2s5 202 || Ao b '{ Install: Door Fram S ‘D'S"nfectlo[ﬂ Contact Basin (D?B) 44444444444444
A7520 Install Access Hatches - Disinfection Contact Basin (DCB) 5 5 5  03Jun25 @ 09-Jun-25 282 | L A I Install Access H"tc’:’ﬁéé’"l’:’)iéih’f’et:’tib’ ContactBasin(DCB) | &+ i
AT7650 Install Doors and Hardware - Disinfection Contact Basin (DCB) 5 5 5  03Jun-25 09-Jun25 292 0 Install Doors and Hardware + Disinfection Contact Basin (DCB

A7690 Install Lightning Protection - Disinfection Contact Basin (DCB) 5 5 5 | 03Jun25 @ 09-Jun-25 = 295 f,” Install L|ghtnmg rotection - DlSInf tion Contact Basm (DCB)

A4880 Install HVAC Equipment - Disinfection Contact Basin (DCB) 5 5 5  03Jun25 @ 09-Jun-25 = 292 9 Ihstall HVAC Eq |prnent Dismfectl n Contact Basin (DCB)

A7580 Install Down Spouts - Disinfection Contact Basin (DCB) 10 10 10 10-Jun25  23-Jun25 282 [/ oA o PoE o Install Povgn S uﬁs Dlsmfeqtlon QO{wtaqt ABe}S}n*(DQB) **********
A9170 Interior Finishes Complete - Disinfection Contact Basin (DCB) 0 0 0 24Jdun25 24-Jun25 282 [ "”W"Nl’hiérrlbfr’ Finish ”’Cbmﬁp’lét’e’lers’ih ’e’cﬁbﬁ’Co’ritééf B’és’iﬁ‘(’DCE’) ””””””””””””””””””””””
Electrical & Instrum entation 166 166 166 27-May-25  23-Jan-26 136 ' (7 | P

A3170 Install Conduits - Disinfection Contact Basin (DCB) 20 20 20 27-May-25 @ 23-Jun-25 188 ‘:' lnstall CondUIt - D|S|nfectlon CO act Ba$|n (DCB)

A3190 Install Light Fixtures - Disinfection Contact Basin (DCB) 10 10 10 24-Jun25 = 08-Jul-25 272 - Instal L'ght ixtures - Disinfection Contact Basin (DCB)

A5420 Set XFMR - Disinfection Contact Basin (DCB) 3 3 3 24-Jun25 26-Jun25 188 g »" Set XFMR D smfectlon Contact asin (DCB) s 2

A3180 Pull Wire & Terminate XFMR - Disinfection Contact Basin (DCB) 5 5 5 27Jun25 @ 03-Ju-25 188 || o 0" Pull Wire & Terminate XFMR - Disinfection Contact Basin ’([’5’CB”) ””””””””””””””””””””””””
A5430 Set Control Panel - Disinfection Contact Basin (DCB) 2 2 2  27Jdun25  30-Jun25 272 'ﬂ Se;t Ccpntrc?l Panel - Disinfection Gontact Basgn (E:?CB) ! P

A11150 Pull Wire & Terminate Control Panel - Disinfection Contact Basin (DCB) 5 5 5 01-Ju-25 = 08-Jul-25 = 272 B PullWire & 'Iermlnate Control P neI Disinfection Contact 3asin (DCB)

A5410 Set VFD's (8qty) - Disinfection Contact Basin (DCB) 12 12 12 11-Nov-25 26-Nov-25 = 162 /) B3 set VFD's (8qty) - Disinfection Contact Besin (DCB) o |

A11160 Pull Wire & Terminate VFD's - Disinfection Contact Basin (DCB) 10 10 10 01-Dec-25 12-Dec-25 162 [« i A A A & & 4 0 WA ‘:' ,,'?H'!Y‘,’,'T? & ,?TTW?",?YF?,S_,,P',S!n,f?‘?,‘!c,’ﬂ99'?@9?,,8,??'ﬂ@?@,, Lo
A3160 Install Instrumentation Devices for Vertical Turbine Pumps - Disinfection ContactE =~ 10 = 10 10  23-Dec-25 08-Jan-26 136 3 Install Ingframentation Deevices for Yertical Turbine Pumps - Disinfection Cg
AM170 Pull Wire & Terminate Instrumentation Devices for Vertical Turbine Pumps - Disinf = 10 = 10 10 = 09-Jan-26 = 23-Jan-26 136 = PU!I Wire & Tefmlr}ate :lnstrum:entc tion Devices for Vertical Turbine Pumpg
AB330 Electrically Complete - Disinfection Contact Basin (DCB) 0 0 0 23-Jan-26 = 136 . & Electri¢ally Complete 4 Disinfection Contact Basm (DCB)

Data Date:21-Jun-24
Run Date: 21-Jun-24

Project ID: JTWTP-PC-100%-2
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s Remaining Level of Effort I Criical Remaining W ork
m—— Actual Level of Effort O & Last Update Miestone
I Actual Work < @ Miestone

[ Remaining Work

Johnstown WTP Expansion Project - 100% (06.21.24)

JTWTP - Full Schedule

@MWH

Building a Better World




'Activity ID Activity Name Orig Rem ACD Start Finish Total Float | 2024 2025 2026 2027
- ey ey un | Ju [Aug | Sep|Oct | Nov | Dec | Jan |Feb | Mar | Apr | May| Jun | Jul |Aug | Sep| Oct | Nov | Dec| Jan |Feb| Mer | Apr [May | Jun [ Jul | Aug[Sep| Oct [Nov | Dec | Jan [Feb| Mar | Apr [ May [ Jun| Jul |Aug|f
7 - Drain Pump Station 418 418 418 02-Jul-24  04-Mar-26 133 || - 1 L L I B A T T T I
Civil 154 154 154 02-Juk24  12Feb-25 101 || i A L0 LA
A2660 Excavate - Drain Pump Station 5 5 5 02Ju24 0oJu24 24 |8 Exc’avaté Drain Pump Statlon L
A2670 Subgrade Prep - Drain Pump Station 5 5 5 10-Jul-24 16-Jul-24 98 /o Subgrade Prep - Drain Pump tatlon S Lo ;
A2710 Backfill to bottom of Valves Vautts - Drain Pump Stafion 5 5 5 15Jan25 22Jan2s 01 || | 8 Backfif to botton of Valve$ Vaults - Drain Pump $tatipn -
A2700 Tie-in Yard Piping - Drain Pump Station 2 2 2 23Jan25  24-Jan25 109 |1 . 1! Tie-in Yard Piping - Drain Pumip Station !
A3000 Subgrade Prep for Valve Vaults - Drain Pump Station 5 5 5  23Jan25 29Jan25 101 [0 s Sybg ade Prep fpr Valve Vaults - |Drain FftJmp Statlor JJJJJJJJJJJJJJJJ
A3270 Backfill to Grade - Drain Pump Station 5 5 5 06Feb25 12Feb25 101 [+ + A D”Béé I;ffllft’o ’Gl;édé”Dr’éih’ F”Utﬁb"S’t’éﬁc’)ﬁ ””””””””””””””””””””””””””””””””””””””””””””
Concrete/Structural 396 396 396 17-Jul-24 16-Feb-26 133 IIIIIS A v AN 3 P
A2680 Form SOG (1 placement) - Drain Pump Station 5 5 5 17-Ju-24  23Ju24 98 || B Fom'SOG (1 placement):- Drain Pump Stetion
A8680 Reinforce SOG (1 placement) - Drain Pump Station 5 5 5 24Ju24  30-Ju-24 98 | T Reinforce[SOG (1 placement) - Drain Pump Station
A8690 Place SOG (1 placement) - Drain Pump Station 1 1 1 31-Ju-24  31-Ju-24 98 N Place SO (1‘ pla‘cement) ramPump Station’.” ) 1L L A
A8700 Cure SOG (1 placement) - Drain Pump Station 7 7 7  01-Aug24 07-Aug24 153 || P Cure:SOG (1 placement) - I air ’Pijfﬁb’?’s’fé’ﬂbh ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
A8710 Form Wall (1-3 placement) - Drain Pump Station 5 5 5  01-Aug24 07-Aug24 98 |  Drain Pump Station
A8720 Reinforce Walls (1-3 placement) - Drain Pump Station 5 5 5 08Aug24 14-Aug24 98 ||i 0 Relnfor e Walls (1- 3 place hent) - Drain Pump Station
A8730 Place Walls (1-3 placement) - Drain Pump Station 1 1 1 15Aug24 15Aug24 98 || ! Plaqe alls} (1 if: placemen‘) Drain Pumpi Station:
A8740 Cure Walls (1-3 placement) - Drain Pump Station 7 7 7 16-Aug-24 | 22-Aug-24 154 ||+~ 0-CureWalls(1-3 placemer ,),,AP@'??EWP},S,@QW 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A8750 Form Wall (4-6 placement) - Drain Pump Station 5 5 5  16-Aug24 22-Aug24 98 Y, ‘Form Wall (4-6: ‘placement) - Drain Pump Station | T
A8760 Reinforce Walls (4-6 placement) - Drain Pump Station 5 5 5 23-Aug24 29-Aug-24 98 O Relnf rce WaIIs (4-6 plact ment) Draln PUMD Statlcn
A8T770 Place Walls (4-6 placement) - Drain Pump Station 1 1 1 30-Aug24 30-Aug24 98 |} Place alls (4—6 placem nt) - Drain Pump Station
A8780 Cure Walls (4-6 placement) - Drain Pump Station 7 7 7 31-Aug-24 = 06-Sep-24 164 ! pnt) < Drain Pump Stathn
A8800 Install Shoring for Deck - Drain Pump Station 5 5 5 03Sep24 09-Sep24 98 ;Dr?}ﬂ ,F,"!T‘,‘P,Sf‘?,t!‘?"? 77777777
A8810 Form Deck - Drain Pump Station 5 5 5 10Sep24 16Sep24 98 | O eck - Drain{Purpp Station”+
A8820 Reinforce Deck - Drain Pump Station 5 5 5 17-Sep24 23Sep24 98 || i BiRenforce Deck - Drain Pump Station:
A8830 Place Deck - Drain Pump Station 1 1 1  02Dec-24 02-Dec24 51 || A 7 ! Place:Deck -{Drain Pump Station
A8840 Cure Deck - Drain Pump Station 10 10 10 03Dec-24 12-Dec24 150 ||i i 0 Cure Deck 4 Drain Pump Station
A8850 Remove Shoring - Drain Pump Station 5 5 5 13Dec-24 19-Dec-24 101 ||\ . 0 Rernove Sl ﬁorlngDralnPump Sﬁﬁtlpr
A8790 Hydrostatic Test - Drain Pump Station 15 15 15 20-Dec-24 = 14-Jan-25 101 | [v =2 Hydrostatlc Test - Drain Pamp St -
A8880 Install Grout Topping - Drain Pump Station 3 3 3 23Jan25  27-Jan25 236 | - U Install|Grout Topping -~ Drain Pump Station | s
A8860 Install Precast Process Waste Valve Vault - Drain Pump Station 5 5 5 30-Jan25 05Feb-25 101 [/ i A Irhstal: Precast Pfocess Waste Valve VaLilt - Drain Rump Station |
ABB70 Install Precast Backwash Recycle Valve Vault - Drain Pump Station 5 5 5 30Jan25 05Feb25 101 [\ i 0 Instal F’reca§t B?ckwaSh Recygle Valve Vault -Drgin Pump Station || A
A11180 Form MCC & CP Equipment Pad - Drain Pump Station 5 5 5 26-Jan26 @ 30-Jan-26 @ 132 IS0 95 P W A 227 ‘ MCC & CP Equipment Pad - Draln Pump Station
A11190 Reinforce MCC & CP Equipment Pad - Drain Pump Station 5 5 5 02Feb26 O06-Feb-26 132 || o ””” 7 ’ ’: ””” o a Relntéréé MCC & CP Equipmef ’t’Péd"’Diélﬁ'F”U’rn"b’ Siétiéiﬁ """"""""
A11200 Place MCC & CP Equipment Pad - Drain Pump Station 1 1 1  09Feb-26 09-Feb26 132 |1 /7 NN NN 7 7710 0P .||l PlacpMCC & CP Equipment Pad - Drajn Pump Station
A11210 Cure MCC & CP Equipment Pad - Drain Pump Station 7 7 7 10Feb-26 16-Feb-26 189 || R N S IS9PV PP - (D0 Cup MCC & CF’ Equlpment Pad - Draln F‘ump Statlon
Process 90 9 9 28Jan25 04Jun25 199 || I O N 7 2 I s I
A3890 Install Backwash Water Recycle Pumps - Drain Pump Station 6 6 6 28Jan25 04-Feb25 236 | Backwash Water Recyclg Pumps - Drain Pump ?tatlpn 444444444444444
A4320 Install Backwash Water Recycle Discharge Piping, Valves, and Supports - DrainF =~ 10 = 10 10 = 05-Feb-25 19-Feb-25 236 all Backwash Water Recydle Discharge Piping, Valves, and ’Sijbpdl;t’s'"ljféih P’Ljhﬁ’p’St’é’tibh’ A
A2780 Install 4" Process Drain Relief - Drain Pump Station 5 5 5 | 20-Feb25 @ 26-Feb-25 236 ||V i1 1 O Ingtall4” Process Drain Relief - Draln Pump Sta on i b
A2730 Install Process Drain Pumps - Drain Pump Station 4 4 4 21-Apr25  24-Apr25 | 199 | | [/Vinstall Progess Drain frumps - Drain Pump Station |~ .
A2740 Install Process Discharge Piping, Valves, and Supports - Drain Pump Station 8 8 8 25Apr25 06-May-25 199 [ (i A R | ‘,:' Install Process Discharge Piping, Valves, and Supports;- Dain/Pump Station |
A5450 Install 24" Process Waste Drain - Drain Pump Station 4 4 4  07-May-25 12-May-25 199 [ (i i i L L b Install 24" Piocess Vaste Drain - Drai Pump Station |~ Lo
AB900 Install 24" Backwash Recycle - Drain Pump Station 4 4 4  13May-25 16-May-25 199 Install 24" Backwash | ReC - Drain Fump Station
A6430 Install 18" Overflows - Drain Pump Station 6 6 6 19May-25 27-May-25 199 O Install 18" Overflows - Drain Pump Station !
A5440 Install 4" Sanitary Sewer Line - Drain Pump Station 2 2 2  28May25 29-May-25 199 I Install 4" Sanltary ewer Line - Drain Pump Statlon
A6410 Install 12" Vents - Drain Pump Station 4 4 4  30-May-25 04-Jun25 199 o) nistall 12! Vents 4 Drain Pump Statian” "
A6350 Mechanically Complete - Drain Pump Station (DPS) 0 0 0 04-Jun-25 = 199 || 5 7_M§<;harj!ga}lily‘ Corr P,'?tﬁ - Drf?‘,"] !?gm ,,,S,'Faf[!c,’ﬂ (DPS) 777777777777777777777777777777777777777777777777777777777777777777777
Architectural 137 137 137 21-Nov-24  11-Jun-25 199 A S ’ 954 | ’ ’
A7540 Install Access Hatches - Drain Pump Station 5 5 5 21-Nov24 27Nov-24 51 || 0 7 B instal Acqess Haftches Draln F’ump Stafion, |
A2870 Process Pipe Painting - Drain Pump Station 5 5 5  05Jun25 1M-Jun25 199 |4 L B PFOCGSS Plpe P |nt|ng Drain Pum Statlon
Electrical & Instrumentation 173 173 173  24-Jun-25 04Mar-26 133 | = = | | L Vs A L
A2750 Install Instrumentation Devices - Drain Pump Station 5 5 5  24Jun25 30-dun-25 181 || 1L /U W nstallinstrumentation Devices - Prain Pump Station
Data Date:21-Jun-24 s RemanngleclofSot I GitoaRemeinng otk Johnstown WTP Expansion Project - 100% (06.21.24) @
Run Date: 21-Jun-24 I Actual Level of Effort O & Last Update Miestone
Project ID: JTWTP-PC-100%-2 B Actual Work * @ Miestone JTWTP - Full Schedule M w H
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float | 2024 2025 2026 2027
oy oy un | Ju [Aug | Sep|Oct | Nov | Dec | Jan |Feb| Mar | Apr | May| Jun | Ju |Aug | Sep| Oct | Nov | Dec| Jan |Feb| Mer | Apr [May | Jun [ Jul | Aug[Sep| Oct [Nov | Dec | Jan [Feb| Mar | Apr [ May [ Jun| Jul |Aug|f

A2760 Install Conduits - Drain Pump Station 5 5 5 01-Ju-25 | 08-Jul-25 = 181 I L 1 b HnstallConddits - Drain Pump Station” 77" I
A2770 Pull Wire & Terminate Instrumentation Devices - Drain Pump Station 5 5 5 09Ju25 15Ju-25 181 B Pull Wire & Terminate Instrumentation Devices - Drain Pump Station -
A5460 Set MCC-9701 - Drain Pump Station 4 4 4 1T-Feb-26 20-Feb-26 133 I I 0 }Seﬂ MCC-9701 - Drain:Pump %tation !
A11230  Set CP-9700 - Drain Pump Station 4 4 4 17-Feb26 20Feb-26 133 ? U:SefCP-9700 -Drain Pump Station | |
A11220  Pull Wire & Terminate MCC-9701 - Drain Pump Station 8 8 8 23Feb26 04Mar26 133 ) Plll Wire:& Terminate MCC-9701 - Drain) Pump Station
A11240 Pull Wire & Terminate CP-9700 - Drain Pump Station 8 8 8 23Feb26 O04Mar26 133 [ 1T il Wire & Terminate CP-9700 - Drain Pump Station | |
AB360 Electrically Complete - Drain Pump Station 0 0 0 04-Mar-26 = 133 ectlficaliy Ciom;ﬁletei- Dfrain Purjnp Statibn o

9 - Residuals Building 264 264 264 19-May-25 05-Jun-26 51 A oo

Civil 86 8 8 19-May25 18Sep25 90 s o I
A1880 Excavate - Residuals Building 5 5 5 19May25 23-May25 52 U Excavate<Residpls Building: | VA A
A2190 Install Underslab Electrical - Residuals Building 15 15 15 27-May-25 16Jun-25 52 || 3 |nstall Underslab Electrical - Resid{ials Building ™ 00777 A R
A2200 Install Underslab Piping - Residuals Building 15 15 15 27-May25 16-Jun25 52 = Install Underslap Piping - Residuals Building
A1900  Subgrade Prep - Residuals Building 5 5 5 17-un25 23-Jun25 52 B Subgrade Prep - Residuals Buildir[g LV
A2960 Backfill - Residuals Building 15 15 15 28-Aug25 18-Sep25 90 v I3 Badkfill- Residuals Bullding

Concrete/Structural 19 119 19 24Jun25 11-Dec25 156 I o ISP AP I
A1930 Form Spread Footings (1 placement) - Residuals Building 5 5 5 24Jgun25 30-Jun25 52 | AL T /8 Farm Spréad Foofings (1 placement) -Residuals Building | ¢ 1 1 1 i T T
A1910  Form Sludge Tank SOG (1 placement) - Residuals Building 5 5 5 01Ju25  08Ju25 52 B Form Siudge Tarnk SOG (1 placement)  Residuals Building |
A8900 Reinforce Spread Footings (1 placement) - Residuals Building 5 5 5 01-Ju25  08Ju-25 57 P Reinforce Spread Footings (1 placement) - Residuals Building :
AB950 Reinforce Sludge Tank SOG (1 placement) - Residuals Building 5 5 5 09Ju25 15Juk2s | 52 /8 Reinforce Sjudde Tank SOG (| placement) - Residuals BJildidg
A8910 Place Spread Footings (1 placement) - Residuals Building 1 1 1 16Ju-25  16-Jul-25 = 52 !Place Spread Footings (1 placgment) - Residuals Building|
A8960 Place Sludge Tank SOG (1 placement) - Residuals Building 1 11 16-Ju-25 | 16-Ju-25 | 52 |[L v T "1 Plade Sludge Tank SOG (1 plapement) - Residual§ Bailding @ | | | 1 1 1 1
A8920  Cure Spread Footings (1 placement) - Residuals Building 7 7 7 A70u25  23Ju25 75 1 Cure Spread Footings {1 placgment) - Residuals Building
A8970 Cure Sludge Tank SOG (1 placement) - Residuals Building 7 7 7 A7Ju25  23-Ju25 75 {0/ Cure Sludge Tank SOG (1 placement) - Residuals Building
A8930 Strip Spread Footings (1 placement) - Residuals Building 5 5 5 24Ju25 @ 30Ju25 52 I Stfip Sprepd Footings: (1 placement) - Residuals Building
A8980 Strip Sludge Tank SOG (1 placement) - Residuals Building 5 5 5  24Ju25 @ 30 Ju25 52 B Stfip Sludge Tank SOG (1 pldcement) ~ Residuals Biding
A2010 Form Sludge Tank Walls (3 placements) - Residuals Building 5 5 5  31-Ju25  06-Aug25 52 | 10T LU/ B Form Sludge Tank Walls (3 placements) - Residuals Building | 1 1 1 1 1
A9050 Reinforce Sludge Tank Walls (3 placements) - Residuals Building 5 5 5 07-Aug25 13Aug25 52 0 Reinforce Sludge Tank Walls (3 placements) - Residuas Building |
A9060 Place Sludge Tank Walls (3 placements) - Residuals Building 1 1 1 14-Aug25 14-Aug25 52 ') Place Sludge Tank Walls (3 placemients) - Residuals Building :
A9070 Cure Sludge Tank Walls (3 placements) - Residuals Building 7 7 7  15Aug25 21-Aug25 75 B :Cure S|udge Tank Walls (3 placements) - Residuals Building '
A9080 Strip Sludge Tank Walls (3 placements) - Residuals Building 5 5 5 22Aug25 28-Aug25 52 0. Strip Sludge Tank Walls (8 placements) < Residuals Building:
A2030 Install Shoring for Deck - Residuals Building 10 10 10 29-Aug25 12-Sep25 122 || i b hn o VT I B Instgll Shoring for Deck|- Residuals Building |+« &+ 1 b r T
AB990  Form Electrical Room Footing (1 placement) - Residuals Building 5 5 5 29Auig25 05Sep25 52 0 Form| Electridal Roon Footig (1 placement) < Resigluals Building | |
A9000 Reinforce Electrical Room Footing (1 placement) - Residuals Building 5 5 5 08Sep25 12-Sep25 52 /I Reirforce Electrical: Ropm Footing (1 placement) < Residuals Building
A2040 Form Deck (1 placement) - Residuals Building 5 5 5 15Sep25 19-Sep25 122 U Form Deck (1 placement) -~ ResidualsBuilding I
A9010 Place Electrical Room Footing (1 placement) - Residuals Building 1 1 1 15Sep25 15Sep25 52 ;! Plage Electrical Room Foofing {1 placement) - Regiduals Building:
A9020 Cure Electrical Room Footing (1 placement) - Residuals Building 7 7 7 16Sep25 22Sep25 76 | v oTh ~ ¥ ¥ Cure ElectricaliRoom Footing(1 glacemerit) - Réifidﬁéié’Biii’Idiﬁgf ””””””””””””””””””””
A9130  Reinforce Deck (1 placement) - Residuals Building 5 5 5 22Sep25 26Sep25 122 0 Reinforce Deck (1 plagement) < Residuals Building © =
A9030 Strip Electrical Room Footing (1 placement) - Residuals Building 5 5 5 23Sep25 29-Sep25 52 I Strip Electrical Room|Footing (1 placement) ¥ Residuals Building
A9140 Place Deck (1 placement) - Residuals Building 1 1 1 29-Sep-25 = 29-Sep-25 122 l Place Deok (13 pla;\ce enti) g, F;P\esi:dualis B@ildihg oo
A2020 Form SOG (2 placements) - Residuals Building 5 5 5 30-Sep25 06-Oct-25 52 A B Pprm SOG (2 placerments) - Residuals Building
A2050 Cure Deck - Residuals Building 28 28 28 30-Sep25 27-Oct25 181 [/ of b 7 ) Cure Deck - Residlals Building 117
A%090  Reinforce SOG (2 placements) - Residuals Building 5 5 5 07-Oct25 130ct25 52 i Reinforde SOG (2 dlacemerts) - Residlials Bu
A9100 Place SOG (2 placements) - Residuals Building 1 1 1 14Oct25 14-Oct25 52 v Place SOG {2 placgments)- Residuals Building
A9110 Cure SOG (2 placements) - Residuals Building 7 7 7 150ct25 21-Oct-25 78 . 0'|Cure SOG {2 placements) < Residuals Building
A2210 FRP Equipment Pads - Residuals Building 10 10 10 22-Oct25 04-Nov-25 51 FRP Equipment Pads - Residuals Biilding
A9120 Strip SOG (2 placements) - Residuals Building 5 5 5  220ct25 280ct25 56 %Strip SOG (2 placeménts) - Residuals Building &+ 1T
A9160 Strip Deck (1 placement) - Residuals Building 5 5 5 280ct25 03Nov-25 122 Strip Deck (1 platemient) < Residuals Buildinlg
A2060 Remove Shoring - Residuals Building 5 5 5 04Nov-25 10-Nov-25 122 8 Remove:Shoring - Residuals Building |
A2070 Erect Primary Steel PEMB - Residuals Building 5 5 5 05Nov25 11-Nov-25 51 O Erect Primary Steel PEMB < Residals ‘Building
A2950 Hydrotest - Residuals Building 5 5 5 11-Nov-25 17-Nov-25 122 0 Hydrotest -'Regiduals Building ] N
A2090 Erect Secondary Steel PEMB - Residuals Building 5 5 5  12Nov25 18Nov-25 51 [/ v o 1 1 ] U Erect Secondafy Steel PEMB ¢ Résidlals[Building © 1 1 1 [ 1 ]
A2100 Erect Trim Steel PEMB - Residuals Building 5 5 5 19Nov-25 25Nov-25 51 O Erect Trim Steel PEMB < Residuals Building .

Data Date:21-Jun-24
Run Date: 21-Jun-24
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float | 2024 2025 2026 2027
oy oy un | Ju [Aug | Sep| Oct | Nov | Dec| Jan |Feb| Mar [ Apr | May| Jun | Ju |Aug | Sep| Oct Nov[Dec Jan | Feb| Mar | Apr [May| Jun | Ju | Aug | Sep| Oct [Nov | Dec | Jan | Feb | Mer | Apr [ May | Jun | Jul [Aug [
A2110 Install Sheeting PEMB - Residuals Building 5 5 5 26Nov-25 04-Dec-25 51 I R I I I t Install Sheeting FEMB - Residuals Building : R
A2390 Install PEMB Roof - Residuals Building 5 5 5 05Dec-25 11-Dec-25 156 ” |hSta" PEM ROOf Reslduals Buﬂdlng :
Process 56 56 56 18Nov-25 11-Feb-26 131 § 1
A2130 Install Top Entry Tank Mixers (1ea.) - Residuals Building 5 5 5 18Nov-25 24Nov-25 122 ! Rt “EéiI'TbbJEh't "'Té’rik MiXéfé'(ﬁ'éé'j"ﬁee du’éié'Eiil’lai‘ﬁd‘"”""?""f'"f"”f""j’
A2160 Install Progressive Cavity Pumps (Dewatering Feed) (2ea.) - Residuals Building 5 5 5 05Dec25 11-Dec-25 51 3 0 Install Progressive Cavity Pumps (Dewatering Feed) (2ea;) - Residuals Buildi
A2180 Install Residuals Conveyor System - Residuals Building 25 25 25 05Dec-25 13-Jan-26 76 ‘—_—l Ipstell S|dual$ Conveyor System - Residuals Buudmg I
A2150 Install Polymer Feed Skids (2ea.) - Residuals Building 5 5 5 12-Dec-25 18-Dec-25 66 i O Install Polyimer Feed Skids (2ea) - Repiduals Building
A2230 Install Dewatering Feed Piping, Valves, and Supports - Residuals Building 20 20 20 12-Dec-25 13-Jan-26 51 &3 Install weterlng Feed Piping; Valyes, and Supports - Resnduals Bunldlng
A2170 Install Dewatering Screw Press - Residuals Building 15 15 15 14-Jan26 04-Feb-26 76 N ‘”‘frlhrsftfé | DéWéféﬁhﬁS&i’éWPféSE 77ﬁééldﬁéié"B’ijﬂalﬁﬁmT ”””””””””””””
A2240 Install Small Bore Piping, Valves, and Supports - Residuals Building 20 20 20 14-Jan-26  11-Feb-26 51 i | =3 Install Small Bore Piping, Valves, and Supports - ReSIduals Bu"dlng
AB370 Mechanically Complete - Residuals Building 0 0 0 11-Feb-26 = 131 ! 3 Me hanscally Complete Resnd Jals Buﬂdlng ‘ P
Architectural 214 214 214 24-Jun25 01-May-26 76 ; o
A7730 Install in Slab Plumbing & Floor Drains - Residuals Building 5 5 5 24-Jun-25 | 30-Jun-25 52 '1 In$tal| in Slab Pluhwbiﬁg &‘Flo‘or ralns Residuals Buﬂding
A7740 Install Plumbing Accessories - Residuals Building 5 5 5  09Ju25 @ 15Ju2s | 275 |l B 77Alrn‘éié"7|5|Ufﬁ'3iﬁgﬂéfc‘:’é§$6i'ie§ CReésiduals Building | T
A7560 Install Dampproofing - Residuals Building 15 15 15 07-Aug25 27-Aug25 90 = Install Dampproofing { Residuals Bilding
A3920 Install Misc Metals - Residuals Building 30 30 30 280ct25 10-Dec-25 172 Vo == Install Misc Metals - Residuals Building ‘
A7610 Install Overhead Coiling Door (qty. 3) - Residuals Building Building 5 5 5 05Dec25 11-Dec-25 171 0 Install Overtiead Coﬂlng Door (qty: 3) < ?eSIduals Bwldlng Buﬂdlng
A7660 Install Door Frames - Residuals Building Building 5 5 5 05Dec-25 11-Dec-25 166 L, L Install Door Frames - Residuals Bulding Building
A7530 Install Access Hatches - Residuals Building 5 5 5 12Dec-25 18Dec-25 156 || i i A 1 1 i Vi I A2/ 0 install Acce éféfﬂéféﬁé‘sﬁ”Réfsfldijéfléwh‘ﬂdlﬁfgﬁf ””” A
A7670 Install Doors and Hardware - Residuals Building Building 5 5 5 12Dec25 18Dec25 166 0 Install Doors and Hardware < Residuals Building Bwldlng
AT7700 Install Lightning Protection - Residuals Building 5 5 5 12Dec-25 18-Dec-25 166 IISPIII I - 0 Install Lighting Protection - Residuals Bunldlng |
A7750 Install HVAC Equipment - Residuals Building 5 5 5 12-Dec25 18Dec-25 166 0 Install HVAC Equipment < Residuals Bpilding |
A7590 Install Down Spouts - Residuals Building 10 10 10  19-Dec25 06-Jan-26 @ 156 VA A ‘:' Install Dawn SPOUtS RQSIdUaIS Bui dlng
A2120 Install Architectural Finishes - Residuals Building 30 30 30 12Feb26 26-Mar-26 51 || 0 T T P AT ! I::l ’I’héfé’ll’A’r'c’h’i{é’c'{u’réf Fihié’hiié"”Féééid’uél’s’ ’Buil’dih'g """""""""""
A3320 Painting - Residuals Building 20 20 20 27-Mar-26 23-Apr-26 51 || = Painting- Residuals Byiding | |
A7570 Install Firestopping - Residuals Building 5 5 5 24-Apr-26 30-Apr-26 76 v 0 Install Firestopping < Residuals Bliiding ‘
AB390 Interior Finishes Complete - Residuals Building 0 0 0 O01-May-26 O01-May-26 76 ' lnferlor Flnlshes Complete Reelduals Buﬂdmg
Electrical & Instrumentation 1256 125 125 05-Dec-25 05-Jun-26 51 K, ‘ ‘
A2220 Set Electrical Gear (MCC-9901, MSCP, VFDs,CSDs) - Residuals Building 20 20 20 O05Dec-25 06-Jan26 126 | | 1 i s = "S'e’t"Eié’étf.‘éél'Gé’a’r’ ‘(M’CC’ 9\53’0’1’“'MSC'F”* V’Fb’e’ ’C?SDe)’*ﬁeeldUeié’ Bijﬂ&j.h'g“
A2250 Install Electrical Field Devices - Residuals Building 20 20 20 05Dec-25 06-Jan26 96 = Install E|T0trlca| Field Devices - Resjduals Building | ‘
A2260 Install Conduits - Residuals Building 30 30 30 O05Feb-26 19-Mar-26 76 - =7 nstall Coniduits ~ Residuald Building R
A2270 Pull Wire & Terminate - Residuals Building 30 30 30 24-Apr-26 05Jun-26 51 I PP II Y P =2 Pull Wire'& Termjnate - Residuals Buiilding
A6380 Electrically Complete - Residuals Building 0 0 O 05-Jun-26 51 A 8 Electrlcally Complete Resujuals Buudmg
Startup & Commissioning 703 703 703 20-Aug24  09Jun-27 0 A VA
A1420 Design Scada System 55 55 55 24-Jun-25 10-Sep25 121 /F———" Design Scada System | ?
A1500 Review Scada System 20 20 20 11-Sep25 08-Oct25 121 v 1423 Review Scada System
A1510 Complete Scada System 15 15 15  09-Oct-25 = 29-Oct-25 121 : v Complete Scada bystem : % i
A1390 Existing DAF Building - Ready for CSU 0 0 0 03-Feb-26 163 L 3 EXIst ng DAF Bunldlng Ready far CSU
A1360 Disinfection Contact Basin (DCB) - Ready for CSU 0 0 0 24-Feb-26 131 | 3 Dig lnfectlon ContactBasin (DCBY):- Ready for CSU
A1450 Install Membrane Media - Treatment Building 10 10 10 27-Feb-26 = 12-Mar-26 32 ‘ C‘ I1sta|| Membrane MEdIa Treatment BUIIdIng N
A1410 Drain Pump Station - Ready for CSU 0 0 0 05Mar26 133 2 Drain Pump Statlon Ready or CSU |
A1370 Treatment Building - Ready for CSU 0 0 0 13-Mar-26 32 '8 reatment Buﬂdmg Ready for CSU
A1400 Residuals Building - Ready for CSU 0 0 0 08-Jun-26 67 : 8 Residuals Buildir g - Ready for CSU
A1380 Clean and Disinfect Piping - CSU 0O O O 08Jun26 08Jun-26 98 1 2 RN s Y T Clean and Disinfpct Pib’lh’ngSU ”””””””””””””””
HVAC 111 111 111 26-Jan26  01-Ju-26 58 - | ] v R
A12750 Equipment Test (COPI) - Rooftop Units - DCB Building (x2) 5 5 5 26-Jan-26 30-Jan26 136 % 0 Equipment Test (COPI) - Roofto Un‘ite ‘DCB Buildihg (x2)
A12840 Operational Test - HVAC - Disinfection Contact Basin (DCB) 5 5 5 02Feb-26 06-Feb-26 136 0 Opergtional Test:- HVAC - Disinfection Contact Basin (DCB)
A12700 Equipment Test (COPI) - Fan Coil Units - DAF Electrical Room & Office (x2) 2 2 | 2  03Feb26 04-Feb-26 147 ; 1 Equipment Teet (COF’I) Fan Cail Unlte DAF Electrlcal Room & Offlce
A12710 Equipment Test (COPI) - Fan Coil Units - IT Room 213 (x1) 2 2 2 05Feb-26 06-Feb-26 147 1 Equi ment Test {COPI) ""Féh'C'il'l'UhiiefiT"Fierﬁ?ﬁ'(k'ﬂ """"""""""
A12730 Equipment Test (COPI) - Condensing Units (x2) - DAF Building 2 2 2  09-Feb-26 = 10-Feb-26 = 147 L Equn ment Test (COPI) COnde nSIhg Unlts (X2) DAF Bunldmg
A12850 TAB - HVAC - Disinfection Contact Basin (DCB) 5 5 5 09Feb-26 13-Feb-26 136 1 TAB- HVAC < Disinfection Contact Basin (DCB)
A12880 Operational Test - HVAC - DAF Building 5 5 5 11Feb26 18Feb26 147 0 Opgrational Test- HVAC - DAF Building |

Data Date:21-Jun-24
Run Date: 21-Jun-24
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'Activty ID Activity Name Orig Rem ACD Start Finish Total Float | 2024 2025 2026 2027

~ B By un | Ju [Aug | Sep| Oct | Nov | Dec | Jan [Feb | Mar | Apr | May | Jun | Jul |Aug | Sep| Oct | Nov | Dec| Jan |Feb| Mer | Apr [May| Jun | Jul [Aug|Sep| Oct chIDec Jan[Feb[Mar[Apr[May[Jun[Jul IAuglF
A12890 TAB - HVAC - DAF Building 5 5 5 19-Feb-26 25-Feb-26 147 || RN s ‘ . 0 TAB-HVAC - DAF Buiding
A12670 Equipment Test (COPI) - HVAC - Heaters - Chemical Areas (x7) 2 2 2  13Mar26 16Mar26 O || i~ R R R Vs s s s v 7 I [l" ;quibr'héh't"T’éét’ '(C'(’ij‘Pi)“"HVA’C"”Héétéi's”’éﬁérﬁiéél’ A’réés; ’(’5(7’)”'
A12680 Equipment Test (COPI) - HVAC - Heaters - Membrane Ancillary (x1) 2 2 2 17-Mar-26 =~ 18-Mar-26 0 P Equment Test (COPI) H\/AC Heaters MembraneAncﬂIary (x
A12690 Equipment Test (COPI) - HVAC - Heaters - Process Area 418 (x6) 2 2 2  19Mar26 20-Mar-26 O 1 [Equipment Test (COPI) ~HVAC - Heaters - Process Area 418 (x6
A12740  Equipment Test (COPI) - Rooftop Units - Treatment Building (x2) 2 2 2 2BMa26 24Mar26 0 5 | | Equipment Test (COP) - Rooftop Units - Treatment Building (x2)
A12760 Equipment Test (COPI) - Exhaust Fans - Chemical Systems (x6) 2 2 2 25Mar26 26-Mar26 0 ; Equipment Test (COPI) - Exhaust Fans -:Chemical Systems: (x6)
A12770 Equipment Test (COPI) - Exhaust Fans - Membrane Ancillary & Restrooms (x2) 2 2 2  27-Mar26 30-Mar-26 O 77 N s v v v s 7 . Equipment ’Tééi'(GOF’?i)”'E'XHéijéf 'F'é‘hé "'l\'/i'e}ﬁbr’é’rié Ancillary & F
A12780 Equipment Test (COPI) - Exhaust Fans - Process Area 418 (x17) 2 2 2  31-Mar26  01-Apr-26 0 é Equipment Test (COPI) <[Exhaust Fans < Process Area 41 8/(x17
A12790 Equipment Test (COPI) - Exhaust Fans - Lab 405 (x1) 2 2 2  02-Apr-26  03-Apr-26 0 I Equipment Test (COPI) - Exhaust Fans + Lab 405 (x1)
A12810  Equipment Test (COPI) - MAU - Process Area 418 (x1) 2 2 2 06Ap26 07-Apr26 0 § I Equipment Test (COPY) | MAU - Process Area 418 {x1)
A12820 Equipment Test (COPI) - MAU - Chemical Rooms (x1) 2 2 2 08Apr26  09-Apr-26 0 | I Equipment Test (COPI)4 MAU - Chemical Rooms (x1)
A12920 Equipment Test (COPI) - Condensing Units (x1) - Treatment Building 2 2 2  10-Apr-26  13-Apr-26 o | s R N O s i v v s D N i"Eduib’r’riéhi"Téé't"(C@Fﬂ‘)’ ’-’Céhaéh’s’uﬁg Uhit’é’(ﬂ‘)”’T’ré'a%ﬁiéhi'EiL
A12860 Operational Test - HVAC - Treatment Building 5 5 5 14-Apr-26 = 20-Apr-26 0 n Operatlonal Test HVAC Treatment Buﬂdlng
A12870 TAB - HVAC - Treatment Building 5 5 5 21-Apr-26  27-Apr-26 0 B TAB ~HVAC - Treatment Buﬂdmg o P
A12720 Equipment Test (COPI) - Fan Coil Units - Dewatering Electrical Room (x2) 2 2 2 08-Jun-26 = 09-Jun-26 51 ' ! E:qUiFf)meiht Ti:BSt COP|) Fah COI| UnltS Dewatermg E|<
A12800 Equipment Test (COPI) - Exhaust Fans - Dewatering Building (x2) 2 2 2  10Jdun26  1M-Jun26 51 1" Equipment Test [COPI) - Exhaust Fans - Dewatering By
A12830 Equipment Test (COPI) - MAU - Dewatering Building (x1) 2 2 2 12Jun26  15Jun-26 51 "’"""'g"""Eduiﬁrﬁéﬁt'Té's'f'(C'O'PI')""M"AU‘"Dé'vv"éiéﬁﬁg'Biiflalﬁg"(ii
A12930 Equipment Test (COPI) - Condensing Units (x2) - Residuals 2 2 2 16-Jun-26 = 17-Jun-26 51 vV Equipment Test (COPI) - Condensing Un|ts (x2) Resi
A12900 Operational Test - HVAC - Residuals 5 5 5  18Jun26 24-Jun26 51 B Operational Test - HVAC - Residuals | L
A12910 TAB - HVAC - Residuals 5 5 5 25Jun26 01-Ju-26 51 g TAB -iHvAC ReS|duals |
1 - Existing Raw Water Break Tank 14 14 14  24-Feb-26 13-Mar-26 157 ; |
A2880 Equipment Test (COPI) - New Instrumentation (x1) 1 1 1 24Feb26 24-Feb-26 157 Uib’ri”iéthéé’t'(C@P’l’)’”NéW’l’hét’rllﬁié’rifétidri’(iﬂ"T"’f"f"
A2900 Operational Test - New Controls (Rapid Mixer, Valves, and Instrumentation) 4 4 4 | 25Feb-26 02-Mar-26 157 beratiorial Test = New Contrpls (Rapld Mixer, Valves, and Instrumen
A5650 Equipment Test (COP) - Sodium Permanganate Pumps (x2) 1 1 1  03Mar26 03-Mar-26 157 juipmert Test (COP)~Sodium Pefmanganate Pumps (x2)
AB060 Equipment Test (COPI) - New Instrumentation (x4) 1 1 1 04-Mar26 04-Mar-26 157 Huipment Test (COPI) = Ney Instrumentation (x4) | ‘
A7510 Equipment Test (COPI) - Safety Shower/Eyewash 1 1 1 05-Mar-26 = 05-Mar-26 = 157 qUIpment Test (COPI) ' Safety ShOWer/Eyewash
A5660 Operational Test - Sodium Permanganate System (x2) 2 2 2 06Mar26 09-Mar-26 157 perational Test - Sodium Permanganate System (x2)| |~
A5670 Equipment Test (COPI) - Aluminum Suifate Pumps (x2) 1 1 1  10-Mar26 10-Mar-26 157 quipment Test(COPI) ~Aldminum Sulfate:Pumps: (x2)
AB530 Equipment Test (COPI) - New Instrumentation (x5) 1 1 1 1-Mar-26 11-Mar26 157 quipment Test (COPI) - New Instrumentation (x5)
A5680 Operational Test - Aluminum Sulfate System (x2) 2 2 2  12Mar26  13-Mar-26 157 )pe]ratidnal 3Tesf -Aluminu Su‘lfaté Sy*sterin (x2) |
2 - Existing DAF Building (DAF System, DAF Recycle & Float Pump Station) 2 2 22 26-Feb26 27-Mar-26 147 v
AB470 Equipment Test (COPI) - DAF Actuated Valves (x5) 2 2 2 26Feb26 27-Feb-26 147 ; Ulbﬁé’rit’ Test ’(C’ """ )”D’A’ ’Aéﬁiéféd Vél\?éé' (365) ”””””””””””””””
A5480 Equipment Test (COPI) - Skimmer VFD (x1) 1 1 1 02-Mar-26 = 02-Mar-26 = 147 ' Equipment TQSt (COE’I) Ski mel‘ VFD (X1)
A3650 Equipment Test (COPI) - DAF Recycle Pump VFDs (x5) 3 3 3  03Mar-26 05Mar-26 147 1 Efuipment Test (COPI) <D Recycle Pump VFDs (x5)
A3660 Operational Test - DAF System (w/New Instrumentation Controls) 5 5 5  06-Mar-26 12-Mar-26 = 147 3” ()perat|dnal Test< DAF Sys m: (W/NeW Instrumentauon COntrOIS)
A3730 Equipment Test (COPI) - Flocculator VFDs (x8) 4 4 4 13-Mar-26 =~ 18-Mar-26 = 147 ;0 EqUIpment Test (COPI) Fl coulator VFDs (x8) ‘
A3740 Operational Test - Flocculator VFDs (x8) 3 3 3 19-Mar-26 23-Mar26 147 | i A A A o i 7O§é’rfait16hél‘ Téjs»f“ﬁb’(ibﬁi tor\/FDs(xS) ””””””””””””””””””””
A5490 Equipment Test (COPI) - Float Pumps (x2) 1 1 1 24-Mar26 = 24-Mar-26 147 | | Equipment Test (COPI) - Float Pumps (x2) |
A5500 Equipment Test (COPI) - Instrumentation (x5) 1 1 1  25Mar26 25Mar-26 147 I Equipment Test (COPI) - Instrumentation (x5)
A5510 Operational Test - Float Pump Station 2 2 2  26Mar26 27-Mar26 147 ! Opferationél Tést - iFIOét P Jmp] Station |
4 - Treatment Building 120 120 120 28-Apr-26 15-Oct-26 6 A
A3670 Equipment Test (COPI) - Membrane Feed Pumps (x6) 13 13 13 28Apr26  14May26 O || i'I‘E'dliib‘rﬁéth‘ééf("" PI) - Membrane Feed Pumps (x6)
A5520 Equipment Test (COPI) - Membrane Feed Pump Station Instrumentation (x9) 2 2 2 15May-26 18May-26 O 'V Equiprent Test (COPI) - Membrane Feed Pump Statlon In
A3680 Operational Test - Membrane Feed Pumps 10 10 10 19-May-26 02-Jun-26 O /M Operational Test1 Membrane Feed Pumps | | | |
A8600 Equipment Test (COPI) - Membrane Strainers (x3) 1 1 1  03Jun26 03-Jun-26 O V" Equipment Test (COPI) - Membrane Strainers (x3)
A8670 Equipment Test (COPI) - Compressed Air System 1 1 1 04-Jun26  04-Jun-26 0 s i I”Equipment Test (COPI) - Compressed Air System |
A5690 Equipment Test (COPI) - Membrane Skids (x2) 13 13 13 05Jun26  23-Jun26 O T e Equipment Test (COPI) - Membrane Skids (x2) ||
A8890 Equipment Test (COPI) - Membrane System Instrumentation (x7) 2 2 2  24Jun26 25Jun26 O V Equipment Test (COPI) - Membrane System Instrume
A5700 Operational Test - Membrane System 15 15 15  26-Jun-26 = 17-Jul-26 0 B Operational Test - Mempbrane System | | ‘
A5710 Equipment Test (COPI) - GAC Filters 10 10 10 20-Jul-26  31-Jul-26 0 B Equipment Test (COPI) - GAC Filters |
AB940 Equipment Test (COPI) - GAC Valves (x6) 1 1 1 03Aug26 O03-Aug26 O [/ /v | @ @ & 1 Equipment Test (COPI) - GAC Valves (x6) |
A9040 Equipment Test (COPI) - GAC Instrumentation (x14) 3 3 3 O04Aug26 06-Aug26 O |1 ”’"””""”""ji"Eﬁéquiéﬁié'ifTééi'(bO’Pi)’j’GAC’ih’éif@irﬁéhiét]éh’(’

Data Date:21-Jun-24
Run Date: 21-Jun-24
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float | 2024 2025 2026 2027

oy oy un | Ju [Aug | Sep| Oct | Nov | Dec| Jan |Feb | Mar | Apr | May | Jun | Jul |Aug | Sep| Oct | Nov | Dec| Jan | Feb| Mer Apr[May[Jun[Ju | Aug | Sep| Oct [ Nov | Dec | Jan | Feb | Mer | Apr [ May | Jun | Jul IAuglF
A9150 Equipment Test (COPI) - Analyzers (x2) 2 2 2  07-Aug26 10-Aug26 0 IS Lo W Pl .V Equipment Test (COPI) - Analyzers (x2)
A5720 Operational Test - GAC System 5 5 5 11-Aug26 17-Aug26 0O '8 Operational Test - GAC System | L
A5730 Equipment Test (COPI) - Caustic Soda Tanks (x2) 1 1 1 18-Aug-26 = 18-Aug-26 0 ) Equipment Test (COPI) Gaustlc Soda Tanks (
A11630 Equipment Test (COPI) - Caustic Soda Pumps (x2) 2 2 2  19Aug26 20-Aug26 O J v ~VEquiprient Test (COPI) - Caustic Soda Pumps|
A11640 Equipment Test (COPI) - Caustic Soda Instrumentation (x9) 2 2 2 21-Aug26  24-Aug-26 0 [ A T T if}Edhlb“iérif ’Tés"i’(’CO’PAI’)"’Céuéflé JS’c’)aé’théﬁUh
A11650 Equipment Test (COPI) - Caustic Soda Safety Shower/Eyewash (x1) 1 1 1 25-Aug-26 = 25-Aug-26 0 ¥ Equip! ent Test (COPl) Caustlc Soda Safety
A5740 Operational Test - Caustic Soda System 2 2 | 2 | 26-Aug26 @ 27-Aug-26 0 r Opera lonal Test - Caustlo Soda $ystem
A5750 Equipment Test (COPI) - Sodium Hypochlorite Tanks (x2) 1 1 1 28-Aug-26 = 28-Aug-26 0 ] Equ ent Test (COPl) SOdlum Hypochlorlte
A11660 Equipment Test (COPI) - Sodium Hypochlorite Pumps (x2) 1 1 1 31-Aug-26 = 31-Aug-26 0 ‘ : ' Equipment Test (COPI) - Sodium Hypochlori
A11670 Equipment Test (COPI) - Sodium Hypochlorite Instrumentation (x9) 2 2 2 01-Sep26  02-Sep-26 0 |7 T A AT T A ) i "Ehﬁlb "’e’ﬁt’Té’s’t’ ’(’("S’O’P’I’)’ASé&il’J’rﬁ’H’)}pééﬁlbﬁt’
A5530 Equipment Test (COPI) - Sodium Hypochlorite Safety Shower/Eyewash (x1) 1 1 1 03-Sep-26 = 03-Sep-26 0 ' EQUi ent Test (COPI) :Sodium Hypochlorlt
A5760 Operational Test - Sodium Hypochlorite System 2 2 2 04-Sep-26 = 08-Sep-26 0 ' Ope tlonal Test- SOdlum Hypochlorlte Sysh
A5790 Equipment Test (COPI) - Citric Tank (x1) 3 3 3 09-Sep-26 = 11-Sep-26 0 ' Equ1 ment Test (COPI) Cltrlc Tank (x1)
A11680 Equipment Test (COPI) - Citric Acid Pumps (x2) 1 1 1  14Sep26 14-Sep26 0 J N J “Equipment Test (COPI) - Citric Acid Pumps
A11690 Equipment Test (COPI) - Citric Acid Instrumentation (x4) 1 11 15Sep26  15Sep26 0 | T e '"Edu pméent Té’s’f:’(C’(?D’PI’)J"’CﬁliﬁéJAéi{iﬁlhé’frUrir'
A12320 Equipment Test (COPI) - Citric Acid Safety Shower/Eyewash (x1) 1 1 1 16Sep26 16-Sep26 0 I"Equipment Test (COPI) - Citric Acid Safety
A5800 Operational Test - Citric Acid System 2 2 2 17-Sep-26 = 18-Sep-26 0 ! Op ratlonal Test - Citric Acid System 3
A5770 Equipment Test (COPI) -Sodium Bisulfite Tank (x1) 1 1 1 | 21-Sep-26 = 21-Sep-26 0 |pment Test (COPI) Sodlum Blsulfte T
A12330 Equipment Test (COPI) - Sodium Bisulfite Pumps (x2) 1 1 1  22Sep26 22Sep26 0 ipment Test (COPI) - Sodium Bisulfite
A12340 Equipment Test (COPI) - Sodium Bisulfite Instrumentation (x4) 1 1 1  23Sep26 23Sep26 0 ‘ | ~ VEqlipment Test (COP) - Sodilim Bisdifte|
A12350 Equipment Test (COPI) - Sodium Bisulfite Safety Shower/Eyewash (x1) 1 1 1 | 24-Sep26 @ 24-Sep-26 0 IEqipment; Test (COPI) - Sodium Bisulfite
A5780 Operational Test - Sodium Bisulfite System 1 1 1 = 25-Sep26 | 25-Sep-26 0 ' Operatlonal Test Sodlum Blsulfte Systerr
A5810 Equipment Test (COPI) - Sulfuric Acid Tanks (x2) 1 1 1 28-Sep-26 | 28-Sep-26 0 VEq UIpment Test (COPI) Sulfurlc ACId Tan
A12360 Equipment Test (COPI) - Sulfuric Acid Pumps (x4) 1 1 1 29Sep26 29Sep26 0 ‘ v : | Eduipment Test (COPI) - SulfuricAcid Pu
A12370 Equipment Test (COPI) - Sulfuric Acid Instrumentation (x6) 1 1 1  30-Sep-26 30-Sep26 O || i 7 ""JWJML’"h""‘""4!"Ec'ijib?n"éri‘fTééf(’COif"l')""S'U'If’u'rié Ada’l’h‘s'
A12380 Equipment Test (COPI) - Sulfuric Acid Safety Shower/Eyewash (x1) 1 1 1 01-Oct-26 = 01-Oct-26 0 I"Equipmerit Test (COPI) Sulfurlc ACId Sa1
A5820 Operational Test - Sulfuric Acid System 1 1 1 020ct26 02-Oct26 0 ,' Operational Test - Su!furlp Acid System |
A5830 Equipment Test (COPI) - CIP/Neutralization System 3 3 3 050ct26 07-Oct-26 0 é ! ¥ Equipment Test (COPI) - CIP/Neutralizat
A5840 Operational Test - CIP/Neutralization System (See Mode-3) 5 5 5 08Oct26 14-Oct-26 0 | ? i J /B Operational Test - CIP/Neutralization Sy,
A5850 Equipment Test (COPI) - Carrier Water Valves (x4) 1 1 1 15O0ct26 15-Oct26 6 || 1 =~ 2z T Equipment Test (COPI) - Carrier Water |
5 - Electrical Equipment Area (Energize Electrical Gear) 397 397 397 20-Aug-24 23-Mar-26 226 IS I AR IS I HE T
A7760 Perform Short Circuit, Protective Device Coordination, and Flash Hazard Analysis =~ 20 20 20  20-Aug-24  17-Sep-24 109 £ Pertorm Short Circlit, Protective Device Coordingtion, and Flash Hazard Analysis Study « Preliminary |
A2330 Energize Transformer XFMR-UTIL-9010 5 5 5 26Jan-26 30-Jan-26 50 3 ! A 0 Energize Transformer XEMR-UT|L-9010;
A2340 Energize Transformer XFMR-UTIL-9020 5 5 | 5 02-Feb-26 = 06-Feb-26 = 50 0 E ize TrathOrmer XFMR-UTI L-QOZQ
A2350 Energize Transformer XFMR-UTIL-9030 5 5 5  (09-Feb-26 = 13-Feb-26 = 131 élié Tféhéfbi’iﬁér’ XFM’R-’ UriLse030 ¢+
A2380 Energize SWBD-9020 5 5 5 (09Feb26 13Feb26 50 rgize SWBD-9020 L
A2370 Energize SWBD-9601 (DCB) 5 5 5 17-Feb-26 23-Feb-26 131 ergize SWBD- 9601 (DCB)

A10090 Energize SWBD-9030 5 5 5 17-Feb-26 = 23-Feb-26 = 131 erglze SWBD 9030 ; A
A2830 Perform Short Circuit, Protective Device Coordination, and Flash Hazard Analysis = 20 = 20 = 20 @ 24-Feb-26 = 23-Mar-26 = 226 Pel“form ShOﬁ CIFQUI’E PI'O ectNe Dewce COOI‘dInatIOn ahd Flash§
6 - Disinfection Contact Basin 40 40 40 24-Feb-26  20-Apr-26 131 ‘ A H
A3690 Equipment Test (COPI) - Disinfection Contact Basin Instrumentation (x2) 1 1 1  24Feb26 24-Feb-26 131 wpment Test (COPI) DISI fectlon Contact Basm Instrumentatlon§
A3700 Operational Test - Disinfection Contact Basin 1 1 1 | 25-Feb-26 = 25-Feb-26 131 erational Test - DISlnfeCtIO Contact Basin: ! P
A5860 Equipment Test (COPI) Distribution Pumps (x7) M1 1M 11 26-Feb26 12-Mar-26 131 Fquipment Test (COPI) Distribution Purnps: (x7) :
A12390 Equipment Test (COPI) - Distribution Pump Station Instrumentation (x10) 2 2 2  13Mar26 16-Mar-26 131 Equipment Test (COPI) - Distribution Pump Station Instrumentatlor
A5870 Operational Test - Distribution Pump Station (See Mode-2) 3 3 3  A7-Mar26  19Mar26 131 | AT T Oﬁé}éflbﬁéf Test~ Distribut ”hflbfiirﬁﬁS"téﬁbﬁ (Séé Médéé) ”””””””

A5880 Equipment Test (COPI) - Finished Water System PRVs 1 1 1 20-Mar-26 = 20-Mar-26 131 Equipment Test (COPI) - Fjnished Water Systém PRVs
A12400 Equipment Test (COPI) - Finished Water System Instrumentation (x5) 1 1 1 23-Mar-26 = 23-Mar-26 =~ 131 ! Equment Test (COPI) ~ |n|shed Water System Instrumentatlon
A12410 Equipment Test (COPI) - Actuated Valve (x1) 1 1 1 24-Mar26 = 24-Mar-26 131 || Equipment Test (COPI) -Actuated Valve (x1); Lo
A5890 Operational Test - Finished Water System 1 1 1 25-Mar-26 = 25-Mar-26 =~ 131 ' Operatlonal Test FInIShe Water System

A5900 Equipment Test (COPI) - Plant Service Water - Brine Tank (x1) 1 1 1 26Mar26  26-Mar-26 131 || v ! ’EdUib’ﬁiéhf’Téé’t’(C’b’ﬁl’)’ - lant Service Wéfé?"gr’lﬁé' Téh’k’ (55 1’)""
A12420 Equipment Test (COPI) - Plant Service Water - Water Softeners (x2) 1 1 1 27-Mar-26 | 27-Mar-26 = 131 ! EQUIpment Test (COF’I) Iant Serwce Water Water Softeners
A12430 Equipment Test (COPI) - Plant Service Water - Instrumentation (x1) 1 1 1 30-Mar-26 =~ 30-Mar-26 = 131 Equipment Test (COPY) - Iant SSNIQG Water Instrumentatgon (
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float | 2024 2025 2026 2027
oy oy un | Ju |Aug | Sep| Oct | Nov | Dec| Jan |Feb | Mar | Apr | May | Jun | Jul |Aug | Sep| Oct | Nov| Dec| Jan |Feb| Mer | Apr [May | Jun | Jul | Aug[Sep| Oct |Nov | Dec Jan[Feb[Mar[Apr[May[Jun[Jul IAuglf
A5910 Operational Test (COPI) -Plant Service Water 1 1 1 31-Mar-26 = 31-Mar-26 = 131 IS oL WA oo Operational Test (COPI) Plant Service Water L ‘
A12440 Equipment Test - Raw Water Sample System Instrumentation (x2) 1 1 1 01-Apr-26 | 01-Apr-26 = 131 Equment Test- RaW Water. Sample System Instrumentatlon (
A12450 Operational Test - Raw Water Sample System 1 1 1 02-Apr-26  02-Apr-26 131 " Operationial Test + Raw Water Sample System 11
A5920 Equipment Test (COPI) - Rapid Mix Water Sample Pump System 1 1 1 03-Apr-26  03-Apr-26 131 ' Equipment Test (COPI) - Rapld Mix Water Sample F’ump Syster
A5930 Operational Test - Rapid Mix Water Sample Pump System 1 1 1 06-Apr-26 = 06-Apr-26 = 131 I Qperational Test - Rapid MIX Wa'ter Sample Pump System :
A12460 Equipment Test (COPI) - Clarified Water Sample System Instrumentation (x1) 1 1 1 07-Apr-26  07-Apr-26 131 ! “Equipment Test (COPI) 4 Clarified Water Sample System Instrur
A12470 Operational Test - Clarified Water Sample System 1 1 1 08-Apr-26 = 08-Apr-26 = 131 y Qpeljational Test '~ Clarified Water Sample System o ‘
A12480 Equipment Test (COPI) - Disinfection Influent Sample System Instrumentation (x2 1 1 1 09-Apr-26  09-Apr-26 131 I Equipment Test (COPI) 1 Disinfection influent Sample Sys’iérfﬁlfl;
A12490 Equipment Test (COPI) - Disinfection Influent Sample Pump (x1) 1 1 1 10-Apr-26  10-Apr-26 = 131 " Equipment Test {COPI) 1 Disinfection Influent Sample Pump (x1
A12500 Operational Test - Disinfection Influent Sample System 1 1 1 13-Apr-26 = 13-Apr-26 = 131 1 Opeyational Test - Disin ectlon Ihﬂuent San‘iple System :
A12510 Equipment Test (COPI) - Disinfection Outlet Sample System Instrumentation (x3) 1 1 1 14-Apr26  14-Apr-26 131 ¥ Equipment Test/(COP) - Disinfection Qutlet Sample System I
A12520 Equipment Test (COPI) - Disinfection Outlet Sample Pump (x1) 1 1 1 15-Apr-26  15-Apr26 131 ||/ 1~ 77777777777777777777777777777777777777777 ' Eguipment Test: (COPI) Dismfectlon Outlet Sample Pump (x1
A12530 Operational Test - Disinfection Outlet Sample System 1 1 1 16-Apr-26  16-Apr-26 = 131 AN T T I”Operational Test - Disinfection Outiet Sample System | |~
A12540 Equipment Test - Finished Water Sample System Instrumentation (x4) 1 1 1 17-Apr-26 = 17-Apr-26 = 131 ' Eqmpment Test < Finished Water Sample System Instrumentat
A12550 Operational Test - Finished Water Sample System 1 1 1 20-Apr-26 | 20-Apr-26 = 131 ' Operational TeSt Flnl hed Water $ample System
7 - Drain Pump Station 10 10 10 O05-Mar26 18-Mar-26 154
A3710 Equipment Test (COPI) - Recycle Pumps (x3) 2 2 2 05Mar26 06-Mar-26 154 1 Equipme‘nt Tést (COPI) Re ycl‘e PUmp‘s (X‘3) ‘
A5540 Equipment Test (COPI) - Recycle Pump Instrumentation (x5) 1 1 1  09Mar-26 09-Mar26 154 77/
A3720 Operational Test - Recycle Pump System 2 2 2 10-Mar-26 = 11-Mar-26 154
A5550 Equipment Test (COPI) - Process Waste Pumps (x2) 2 2 2 12-Mar-26 = 13-Mar-26 = 154
A5560 Equipment Test (COPI) - Process Waste Pumps Instrumentation (x5) 1 1 1 16-Mar-26 = 16-Mar-26 = 154
A5570 Equipment Test (COPI) - Process Waste Pump Actuated Valve (x1) 1 1 1 17-Mar-26  17-Mar-26 154 ||\~~~ vy I
A5580 Operational Test - Process Waste Pump System 1 1 1 18-Mar-26 =~ 18-Mar-26 = 154 ‘ i
9 - Residuals Building 43 43 43  08-Jun-26  06-Aug-26 51
A2360 Energize Residual Building MCC-9901 2 2 2  08Jun26 09-Jun-26 67 ; i Energlze Resndu I Buﬂdmg MCC-9901
A5960 Equipment Test (COPI) - Solids Tank Mixers (x2) 2 2 2 02-Jul-26 06-Jul-26 51 0 EqUIpment Test (COPI) Sollds Tank Mtxers (x2) ;
A12560 Equipment Test (COPI) - Solids Tank Floating Decanter (x2) 2 2 2 07-Ju26  08Ju-26 51 || 70 Eqipment Test (COPI) - Solids Tank Floating Decar
A12570 Equipment Test (COPI) - Solids Tank Instrumentation (x4) 11 1 09Ju-26  09-Ju-26 51 .V Equipment Test (COPI) : Salids Tank Instrumentatio
A12580 Equipment Test (COPI) - Dewatering Feed Pumps (x2) 1 1 1 10Ju-26  10-Ju-26 51 i /" Equipment Test (COP) - Dewatering Feed Pumps (
A12590 Equipment Test (COPI) - Dewatering Feed Pump Instrumentation (x8) 2 2 2 13-Ju-26  14-Jul-26 51 /¥ Equipment Test(COPI):- Dewatering Feed: Pump In
A5970 Operational Test - Solids Tanks 3 3 3 15-Jul-26 17-Jul-26 51 A Operatlonal Test SO|IdS Tanks ]
A5940 Equipment Test (COPI) - Dewatering Polymer System 2 2 2 20-Ju-26  21-Ju-26 51 | : J o J 1V Equipment[Test (COPI) - Dewatering E’olyyne( Sy§l
A12600 Equipment Test (COPI) - Belt Filter Press 4 4 4 22Ju26  27-du26 51 | 77 BN s 4 140427 B R N Y5 Y 8- Equipment Test (GOPI) - Belt Filter Press ||
A12610 Equipment Test (COPI) - Solids Conveyor 2 2 2 28Ju-26 @ 29-Jul-26 51 : I Equipment Test (COPI) - Solids Conveyor
A12620 Equipment Test (COPI) - Dewatering Instrumentation (x2) 1 1 1 30-Jul-26 30-Jul-26 51 ' EQUIpmen Test (COF’l) DeWaterlng Instrumenta
A5950 Operational Test - Dewatering Solids System 5 5 5 31-Jul-26 = 06-Aug-26 51 '3 Operatlo al Test Dewaterlng Sollds System
Clean Water Loop Testing 213 213 213 26-Mar-26  24-Oct-26 0 IS I I
A5990 Mode 2 - Distribution Pump Station 3 3 3 26Mar-26 28Mar-26 210 O Ay I Mode 2+ ~ Distiibufion Pur 'p'S{éﬁdﬁ”f”f””i””'””] ””””
A5980 Mode 1 - MBR and Backwash Loop 5 5 5  18Juk26 | 22-Ju-26 94 .0 Mode 1-MBR and Backwash Loop |
A6020 Mode 5 - Solids Handling Systems 5 5 5 07-Aug26 11-Aug-26 74 1 Mode 5 { Solids Haridling Systems !
A6000 Mode 3 - MBR CIP System 5 5 5 150ct26 19-Oct26 0 .1 %|Mode 3 - MBRCIP System |
AB010 Mode 4 - MBR thru Distribution System Combined Loop 5 5 | 5 20-Oct26 = 24-Oct-26 0 |\ 0 R R N s e e oy N N N 07 0 s e vaes v Mode4 I\/IBRthru ,I;),'ﬁr,'?gt,'?r,l,%fs,@h
Process Startup 155 155 155 25-Oct-26 09-Jun-27 0 ! ) e
AB030 Process Introduction 5 5 5 | 25-0ct-26 = 29-Oct-26 0 Pr‘oce‘ss Ihtroduct‘ion‘
A6040 Process Optimization 10 10 10 30-Oct-26 = 08-Nov-26 0 P"OC@SS Optlmlzatlon | :
A12630 Initial Performance Test - Membrane System 30 30 30 09-Nov-26 = 22-Dec-26 0 — |nltla| Performance Te$t Memh
A12640 Initial Performance Test - GAC System 14 14 14  09-Nov-26 = 30-Nov-26 O Wi v/ o 4 L VA L [ - Inltlal Performance Test GAC Sy
A12650 Performance Test - Dewatering Solids System 3 3 3 09Nov-26 1M-Nov-26 O | i i v iﬁP’e’r’fér’r’héﬁéé T’eﬂsfi”'lf)’e’\lvﬂ’éie‘r]’rig‘ Solig
AB050 Facility Acceptance Testing 30 30 30 12-Nov-26 = 11-Dec-26 0 - FaCIlltyAcceptance Testlng !
A12660 Monitored Test Period - Membrane System 180 180 180 12-Dec-26 = 09-Jun-27 0 | —— Monn;orep
Project Closeout 142 142 142 14-Dec-26  08-Jul-27 0
A12170 Project Closeout - Punchlist 20 20 20 14-Dec-26 = 13-Jan-27 = 42 - =3 Project Closeout - Punchlist

Data Date:21-Jun-24
Run Date: 21-Jun-24
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[Activity 1D

Activity Name

Orig Rem ACD Start Finish Total Float | 2024 2025 2026 2027

oy oy un | Ju [Aug | Sep|Oct | Nov | Dec | Jan |Feb| Mar | Apr | May| Jun | Ju |Aug | Sep| Oct | Nov | Dec| Jan |Feb| Mer | Apr |May | Jun [ Jul | Aug[Sep| Oct [Nov | Dec | Jan [Feb| Mear | Apr [ May [ Jun| Jul |Aug|f
A12180 Project Closeout - Apply for Final CO 20 20 20 14-Jan27  1Feb2r 42 ||| T U AR LI IL LY, "7 Project Closeout - Apply
A1150 Project Closeout - Submit Final Documentation 20 20 20 12-Feb27 12Mar-27 42 .| &3 Project Closeout - SU
A12190 Project Closeout - Turnover Spare Parts 20 20 20  15-Mar-27 = 09-Apr-27 @ 42 . =3 Project Closeout
A1160 Project Closeout - Demob from Site 20 20 20 10-Jun27  08Ju-27 O i1 = Projeg

Data Date:21-Jun-24
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