[Activity 1D T"Activity Name [~ Ong | Start Finish ["Total Float | Work 2023 2024 2025 2026 2027
By D“r FESEZS F[M[A[M[J[J[A[S[O[N[D JIF[MA[m]J]u]A[s]o|N[D]J|F[M[A[M[J[J[A]s|O]N|D]J|F[M[A|M] J] J[A[s]O[N[D[J]F|M]
o o D nansion Proie 290 2900889p—23 31-Oct-24 A A A
Contract Milestones (L1) 25430-Oct23 31-Oct-24
MSL1000015 | NTP Early Construction Package and S&P Packages (LLE, Underground Utilitiy Relcations) 30-Oct-23 33 WA1 | 3 NTP Early Construdtron Package and S&P Packages (LLE Underground Utrlrtry RelCatrohs)
 MSL1000055  Early Work Package Closeout 20 20 20 04-Oct-24 = 31-Oct-24 547 WA1 .| | & EarlyWork Package Claseout | BEREEEEEEEEE
\ MSL1000065 | Early Work Package Substantial Completion 31-Oct-24 547 WA1 | 7Early Work Package Substantral Completron ‘

Design

Early Work Package Separation 36 36 36 08Sep23 27-Oct23 -34

A1440 Storm Water Design - EWP 10 10 10 08-Sep-23 21-Sep-23  -99 |WA1

A1460 Yard Piping & JUB Coordination - EWP 15 15 15 08-Sep-23  28-Sep-23 -104 'WA1

A1470 Site Grading & Access Roads - EWP 10 10 10 08-Sep-23 21-Sep-23  -99 |WA1

A1430 Finalize Early Work Package Drawing Set - EWP 10 10 10 29-Sep-23 = 12-Oct-23 -104 WA1

A1480 Town Review - EWP 10 10 10 | 13-Oct-23 | 26-Oct-23 = -34 WA1 | |

A1490 Review Meeting - EWP 1 27-Oct-23  27-Oct-23  -34 WA1 i
Proconstructon e ool o e [

D Storm Water Desrgn EWP t t
- Yard Prplng & JUB Coordrnatlon EWP
:D:Site:Gradlng &AcCeSs ROads EWP |

D ‘ eEarIyWork Package DrawrngS
§E| Town Rewew EWF> P
Pt Revrew Meetrng EWP

- 8s Package Work Authorrzat|on 1 Development
- {8 S-Package - Develop Bid F’ackages R
8 S Package Subm|t Brd Packages to Town

. | O S-Package - Town Reviews Bid Packages| | | |
‘ U S-Package - Prepare andAdvertrse Bids § § Pl

'O S-Package - Mariage Throligh Bid Progess! |

§ 'SPackage RecerveandRevrewBrds § § A A A A
U S- Package Bid Evaluations, Post Bid IntervieWS Final Evaulation and Submvssion
! "S~Package Town Selectron of Bldders ‘ I

e ‘Negotratrons"Dé\’/élopfr’n’eh’t"and ’Eiéeijtéof Contraots with Vendors 8- 0‘1 Relocatron Den
3 E:I iNegbtiations iDeveIoprnent iand iEXeoute de Contraotsiwithi Vendors L 8—02 Groundi Irnprov
‘:' Negotiatlons DeveIOpment and Exeoute of Contracts wjth Vendors $—03 Excavauon & De

5 Negptations, Develprent,andExecue ofCaacs i Ve .08 Sl G

| T Negoiations, Developmert, and Execute of Coniracts witt Vendors - S-05 St Givi, Cea

B Early Works Constructron Permrts
E' Potable Water F’lpe Asbestos F’ermrt CDPHE

= SubmiApprove/Deliver Conorete Mix Designs (20/26/)
== Submi/Approve/Deliver Reinforcements (20125/) |

| | £==2 'Submit/Approve/Deliver Dewatering (20/25/10): : | |

\:' Shutdown Wrndow October 15th toAprrI 15th i A
E Procure Plpe (PVC or CQOO) Tee Valves and Bllnd Flanges ( 4" PW 18" RAW 16" F’VV

S-Packages 62 13-Oct-23 16-Jan-24 770
A5390 S-Package - Work Authorization 1 Development 0 0 0 13-Oct-23 -70  WA1
A5400 S-Package - Develop Bid Packages 10 10 10 13-Oct-23 = 26-Oct-23 -70 WA1
A5410 S-Package - Submit Bid Packages to Town 0 0 0 26-Oct-23 = -70 'WA1
A5420 S-Package - Town Reviews Bid Packages 10 10 10 27-Oct-23 = 09-Nov-23 = -70 |WA1
A5430 S-Package - Prepare and Advertise Bids 10 10 10  30-Oct-23 | 10-Nov-23 -70 'WA1
A5440 S-Package - Manage Through Bid Process 10 10 10  13-Nov-23 @ 28-Nov-23 -70 |WA1
A5450 S-Package - Receive and Review Bids 1 1 1 29-Nov-23  29-Nov-23 -70 WA1
A5460 S-Package - Bid Evaluations, Post Bid Interviews, Final Evaulation and Submission 10 10 10  30-Nov-23 @ 13-Dec-23  -70 |WA1
A5470 S-Package - Town Selection of Bidders 5 5 5 | 14-Dec-23 @ 20-Dec-23 -70 WA1
$-01 Relocation, Demolition, and Installation of Yard Pipe 15 15 15 21-Dec-23 16-Jan-24  -24
A4950 Negotiations, Development, and Execute of Contracts with Vendors - S-01 Relocation, Demo, and Install 15 15 15  21-Dec-23 @ 16-Jan-24 -24  WA1
$-02 Ground Improvements (Aggregate Peirs) 15 15 15 21-Dec-23 16-Jan-24 770
A5030 Negotiations, Development, and Execute of Contracts with Vendors - S-02 Ground Improvements (Aggr 15 15 15  21-Dec-23 = 16-Jan-24 770 WA1
S-03 Excavation & Dew atering 15 15 15 01-Dec-23 21-Dec-23  -70
A5110 Negotiations, Development, and Execute of Contracts with Vendors - S-03 Excavation & Dewatering 15 15 15  01-Dec-23 21-Dec-23 -70  WA1
$-04 Structural Concrete (Clarified Water Wet Well Only) 15 15 15 21-Dec-23 16-Jan-24  -21
A5190 Negotiations, Development, and Execute of Contracts with Vendors - S-04 Structural Concrete 15 15 15  21-Dec-23 = 16-Jan-24 21 WA1
S-05 Site Civil, Clear & Grub, Temp Roadways 15 15 15 21-Dec-23 16-Jan-24 63 |
A5270 Negotiations, Development, and Execute of Contracts with Vendors - S-05 Site Civil, Clear & Grub, Temy 21-Dec-23 = 16-Jan-24 WAT | i
Pormitting S0 o Msouss [ mons e — |ff
A3620 Early Works Construction Permits 10 10 10 13-Oct-23 26-Oct23 822 WAl | | |
- A3840 Potable Water Pipe Asbestos - Permit CDPHE 10 10 10 13-Oct23 26-Oct23 311 WA1 f | |
Procurement EBRREEDOECTIENNE
Submittals/Deliveries 59 59 59 22-Dec23 20-Mar-24  -21 .
CSI Current Format 59 59 59 22-Dec-23 20-Mar-24  -21
Division 03 - Concrete 45 45 45 17-Jan-24 20-Mar-24  -21
A1190 Submit/Approve/Deliver Concrete Mix Designs (20/25/) 45 45 45 | 17-Jan-24 = 20-Mar-24  -21  'WA1
A1200 Submit/Approve/Deliver Reinforcements (20/25/) 45 45 45 | 17-Jan-24  20-Mar-24  -21  'WA1
Division 31 - Earthwork 55 55 65 22-Dec-23 14-Mar-24  -37
A1170 Submit/Approve/Deliver Dewatering (20/25/10) 22-Dec-23 | 14-Mar-24 = -37 'WA1
Construction
Work Authorization 1 140 140 140 30-Oct-23 21-May-24 179
A3940 Shutdown Window - October 15th to April 15th 140 140 140 30-Oct-23 = 17-Mar-24 = -47 WA1
A3930 Procure Pipe (PVC or C900), Tee, Valves and Blind Flanges (24" PW, 18" RAW, 16" PW, 8" SAN) 20 20 20 | 21-Dec-23 @ 23-Jan-24 24 WA1
AB520 Clear and Grub Site 5 5 5 | 22-Dec-23 02-Jan-24 -70  'WA1
Data Date:10-Feb-23 s Remaining Level of Effort I  Crtical Rerraining Work Johnstown WTP EXpanSion PrOject
Run Date: 05-Oct-23 I Actual Level of Effort O & Last Update Miestone .
Project ID: JTWTP-PC B Actual Work * @ Miestone Update View
Page 1 of 2 1 RemaningWork

| tﬂ Clear and Grub Site | |
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'Activity ID Activity Name Orig Rem ACD Start Finish Total Float | Work 2023 2024 2025 2026 2027
By B FeEEge FIM[A[M] ] J[A[s[o|N[D] J|F[M A[M] J] y [A[S[O[N[D J[F[M[A[M[J[J[A[S[O[N[D J[FIM[A[M[ J[J]A]s|o|N]D] J|F|M]

A4600 Site Grading 5 5 5 03Jan-24 09Jan24 70 WAT [ . . . .. FSteGradng & = S T O B B B B B R I B
A4610 Tempoary Access Roads and Laydown Area 10 10 10  10-Jan24 24-Jan-24 -70 WA1 “:‘ Tempoary ACCGSS ROadS and LaychWn Area

A3950 Excavate Existing Pipe at tie in Location 5 5 5 | 24-Jan-24 @ 30-Jan24 @ -24 WA1 ;0 Excavate Exrstrng Prpe at tre in Locatron T T T T T

A3960 Install Pipe (PVC or C900), Tee, Valves, and Blinde Flanges (24" PW, 18" RAW) 5 5 5 31-Jan24 06-Feb-24 24 WAT | F Install Prpe (PVC or 0900) Tee, Valves, and Blrnde Flanges (24" PW 18“ RAVV) P
A1290 D/L/B 18" Town Lake RAW from Ballentine Blvd. to under/over RAW Lonetree pipe (18" to 36" to 18") 21 | 21 21  07-Feb-24 07-Mar-24 = 222 'WA1 = D/UB 18" TOWh Lake RAW fl‘Om Ballent ne Blyd; tO uhder/OVeI‘ RAW Lonetree |pe (18
A4160 Disinfection and Back into Service 3 3 3 | 07-Feb-24 = 09-Feb-24 24 WA1 il DlSlnfectlon and Back |nto Servrce | : S
A4170 Demo 18" RAW and 24" Potable - Phase A 10 10 10 12-Feb24 26-Feb-24 -24 WAT - {0 Dema 18" RAW and 24" Potable Phase A |

A4150 Remove Asbestos at Tie-in at JUB PW Line 1 1 1  27-Feb-24 27-Feb-24 231 WA1 - | Remove Ashestos at Tie-in at JUB PW Lrne

A1300 D/L/B JUB Temp 18" PW 8 8 8 08Mar24 19-Mar-24 224 WAT1 E' D/L/B JUB Temp 18" PW ‘ ‘

Stormw ater Basins 68 68 68 25-Jan-24 30-Apr-24 -70 r Pl

A4330 Excavate - West Stormwater Detention Basin 15 15 15 25-Jan24 14-Feb24 -70 WAT1 : ﬁ' Excavate West Stormwater Detentren Basrn 1

A1780 Excavate - East Stormwater Detention Basin 15 15 15  15-Feb-24 @ (07-Mar-24  -70 'WA1 D Excavate East Stormwater Detentron Basrn ;

A4260 18" West Storm Drain - Stormwater Detention Basin 7 7 7  15Feb-24 | 26-Feb-24 62 'WA1 ” 18" West $torm Drarn $tormwater Detentron BaSIrt

A4340 D/L/B RCP - West Stormwater Detention Basin 5 5 5  15Feb-24 22-Feb-24 60 WAT1 L " D/UB RCP West StormWater Detehtlon BaSIh 3 ‘

A4350 FRP Outlets Slab - West Stormwater Detention Basin 5 5 5 23-Feb-24 29-Feb24 -56 WAT1 ‘ 17“ FRP Outlets Stab - West Stormwater Detention Basin |

A4360 Cure Outlets Slab - West Stormwater Detention Basin 7 7 7  01-Mar-24 = 11-Mar-24 = -56 'WA1 3 o Cure Outlet$ $|ab We$t Stormwater Detentrorr Basm

A4180 D/L/B RCP - East Stormwater Detention Basin 5 5 5 08Mar24 14-Mar24 -66 WA1 . 0 DJL/B RCP'- East Stormwater Detention Basin: |

A4250 18" East Storm Drain - Stormwater Detention Basin 7 7 7 08Mar-24 18-Mar24 -70 WAT 0 18" East Storm Drain - Stormwater Detention Basin: | | |

A4370 FRP Outlets Walls - West Stormwater Detention Basin 5 5 5 12Mar-24 18Mar-24 -56 WA1 1 .FRP Qutlets Walls - West Stormwater Detention Basin : |

A1890 FRP Outlets Slab - East Stormwater Detention Basin 5 5 5  15Mar24 21-Mar-24 66 WAT1 ; "VFRP Outlets Slab - East Stormwater Detention Basrn n

A4240 30" Overflow Drain - Stormwater Detention Basin 7 7 7 | 19-Mar24 27-Mar-24  -70 | WAT1 830" OVGI'ﬂOW Drarn Stormwater Detentlcm Basrn :

A4380 Cure Outlets Walls - West Stormwater Detention Basin 7 7 7 19-Mar24 27-Mar-24  -56 WA1 U Cure Outlets!Walls - West Stormwater Detention Basm ‘

A4100 Cure Outlets Slab - East Stormwater Detention Basin 7 7 7 22Mar-24 O1-Apr24 66 WAT 0 Cure Outlets Slab - East Stormwater Detention Basrn N

A4270 24" Main Storm Drain - Stormwater Detention Basin 7 7 7 28Mar-24 05Apr-24 -70 WA1 - 0 24" Main Storm Draini- Stormwater DetentionBasin | |

A4390 FRP Outlets Deck - West Stormwater Detention Basin 5 5 5 28Mar24 03-Apr-24 -56 WA1 0 FRP Outlets Deck + West Stormwater Detention Basin! IS

A4080 FRP Outlets Walls - East Stormwater Detention Basin 5 5 5 08Apr-24 12-Apr24 70 \WAT ~ I 'FRP Outlets Vlvalls: East :StprmwaterlDetention B:as:rn: L

A4110 Cure Outlets Walls - East Stormwater Detention Basin 7 7 7 15Apr24  23-Apr24 70 WA1 -0 Gure Outlets Walls -{East Stormwater Detentian Basin |

A4090 FRP Outlets Deck - East Stormwater Detention Basin 5 5 5 24-Apr24 30-Apr-24 70 WAT1 g FRP ‘Ot‘rtle‘ts?Deck - East Stormwater Detention Basin |

Existing Backwash Pond 15 15 15 01-May-24 21-May-24 84 § Pobob bbb e

A4200 Install Shoring (Sheeting Piling) - Existing Backwash Pond 5 5 5  01-May-24 07-May-24 84 WA1 b lnstall Shorrng (Sheeting F’rlrng) Existing Backwash F’ond

A4190 Excavate - Existing Backwash Pond 5 5 5 08May-24 14-May-24 84 WA1 "”“”Ei{é’a’\'/’a’ié "Ei(’r’s't’rrig ’Bé’c’kWé’s’h’Fiéhd HEE

A4210 FRP Wall (or backfill with native soil) - Existing Backwash Pond 5 5 5 15May-24 21-May-24 84 WAT 0 FRF’ Wall (or backfill withnative sorl) Exrstmg‘Backwash F’ond
4 - Treatment Building 109 109 109 01-May-24  03-Oct-24 -70 A T T O A T O

Civil 89 89 89 01-May-24 05-Sep24 -70 P o bbb Poon b

A4070 Dewatering Prep Membrane Feed Wetwell - Treatment Building 5 5 5 01-May-24 07-May-24 -70 WAT1 B “ Dewaterrng F’rep Membrane Feed Wetwell Treatment Burlrtrng

A3980 Excavate Membrane Feed Wetwell - Treatment Building 10 = 10 10 08-May-24 21-May-24  -70 WA1 7 ':' E><cavate Membrane Feed WetWeII Treatment BUI|dlhg R

A4060 Subgrade Prep Membrane Feed Wetwell - Treatment Building 5 5 5 22-May-24 29-May-24 -70 WAT ": $Ubgraqe F’releembrane:Feea Vt/etwelt Treatment Brrrlrtrng |

A2940 Hydrotest Membrane Feed Wetwell - Treatment Building 10 10 10 18-Juk24 = 31-Ju-24  -70  WAT - O Hydrotest Membrarie Feed Wetwell - Treatment Building |

A4010 Backfill Membrane Feed Wetwell - Treatment Building 15 15 15 01-Aug-24 21-Aug24 -70  WAT1 E' Baokf I Membrane Feed Wetwell Treatment Burldrng

A2500 Subgrade Prep - Treatment Building 10 10 10 22-Aug24 05Sep24 -70 WAT1 U Subgrade F’rep Treatmerrt Burldrng n L
Concrete/Structural 89 89 89 30-May-24 03-Oct24  -70 P bbb

A2470 FRP Slab Membrane Feed Wetwell - Treatment Building 10 10 10  30-May-24 12-Jun-24  -70 WA1 t' FRP Slab Membrane Feed WetWeII Treatment Burldrng

A4040 Cure Slab Membrane Feed Wetwell - Treatment Building 7 7 7  13-dun24 | 21-Jun-24  -70 'WA1 ” Cure Slab Membrane Feed Wetwell Treatment Burldlng

A3990 FRP Walls Membrane Feed Wetwell - Treatment Building 10 10 10 24-Jun-24 08-Jur24 70 WAl | 0 FRPWalls Membrane Feed Wetwell - Treatment Burldmg

A4030 Cure Walls Membrane Feed Wetwell - Treatment Building 7 7 7 0 09-Juk24 | 17-Juk24 <700 WAT bbb ‘ ,,,E!,,Q‘,‘T?,W"?‘!',sf ,M?W,@‘?,E‘??QW?W?"”,Tr,‘??t,'f',‘?f‘,t, t?;rrrlttlng 7777777777777

A4050 Install Shoring - Membrane Feed Wetwell - Treatment Building 5 5 5 09-Ju-24  15-Ju-24 68  WA1 .0 iInstall Shoring - Membrane Feed Wetwell : Treatment: Burldrng

A4000 FRP Deck Membrane Feed Wetwell - Treatment Building 10 10 10 16-Juk-24  29-Jul-24  -68 WAT D FRP Deck Membrane Feed Wetwell - Treatment Burldmg

A2580 Aggregate Piers - Treatment Building 20 20 20 06-Sep24 03-Oct-24 -70 'WA1 ‘:' Aggregate Prers Treatment BU"dan P
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Run Date: 05-Oct-23
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