CITY OF JONESBORO, GEORGIA COUNCIL COUNCIL MEETING DATE:

Agenda Item Summary October 13, 2026

Requesting Agency (Initiator): Sponsor(s):

Karen Slaton-Dixon

item Title: | Council to consider approval and adoption of a resolution for FY 26
budget adjustments and transfers to clean up various line-items.

Requested Action:

Mayor/Council to approve the transfer of funds and amendment of the FY26 Budget to cover overages
in various line items.

Requirement for Board Action:

Approval of adjustments per the Proposed Transfers & Adjustments 10.13.2026

Is this Item Goal Related? Yes, Innovative Leadership

Summary and Background: Attached, hereto, are the recommended accounts that need adjusting to
allow for the clean-up of the financials. Several accounts are showing in the negative which creates the
illusion that funds are being spent without the approval of Mayor/Council. By approving the transfers
using the department’s accounts that are showing positive, this will present clean financials and prevent
the delay in processing payments to the vendors. | have used the Contingency account where there
were no accounts within a department to pull from, therefore Mayor/Council (Increase $3,536), General
Administration (Increase $80,874) and City Center (Decrease $30,00) annual budget will change. On
the attached Proposed Transfer & Adjustment document, you will find my documented accounts &
amounts.

Fiscal Impact:
Increase the overall General Fund Budget by $54,410

Exhibits Attached:

e Budget Resolution 2026-Various Accounts 10.13.2026
e Proposed Transfers 10.13.2026
e Revenue & Expense Report 10.06.2026

Recommendation:

Approval

FOLLOW-UP APPROVAL ACTION (Completed by City Clerk)

Typed Name and Title | Date

Signature City Clerk’s Office




