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Trailblazers Workshops

Time Frame: December 2025, January 2026
Services:

Trailblazers Retreat for Elected Officials
Trailblazers Workshop for Senior Leadership

Both engagements includes: preliminary planning and post-session reporting with a
trained Trailblazers Trainer and DEI Specialist

Tools for ongoing support

Cost: $4,850/session (2 sessions)
Paid to: Trailblazers Leadership, Inc.

PHASE lI

Senior Advisement

Time Frame: January - March 2026

Services:

Serve as Senior Advisor/Coach to Mayor

Support in crafting and communicating sweeping vision for inclusion and collaboration
Conduct interventions, workshops and/or meetings to mitigate tensions

Conduct formal mediations (if necessary)

Final report with recommendations for maintaining momentum following the engagement
Cost: $4,850/month (for 3 months with an option to renew)

Paid to: Blaze Leadership, LLC

Val Porter Cook
President & CEO

www.blazeleadership.co
val@blazeleadership.co
678-777-3046

Find your leadership sensibility at [railblazers!
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