Agenda Item Summary

CITY OF JONESBORO, GEORGIA COUNCIL COUNCIL MEETING DATE:

07/06/26 Work Session

Requesting Agency (Initiator):

Mayor Pro Tem Asjah Miller

Sponsor(s):

Mayor Pro Tem Asjah Miller

Item Title:

Council to discuss and consider directing staff to prepare and issue a Request for
Proposals (RFP) for an independent Employee Climate Survey.

Requested Action: Requesting approval

Requirement for Board Action:

Is this Item Goal Related? Yes

Summary and Background:

An independent Employee Climate Survey would provide employees with an opportunity to
confidentially share feedback regarding workplace culture, communication, leadership, morale,
employee engagement, and organizational effectiveness. Conducting the survey through an

independent third party helps encourage honest participation and provides objective data to identify

organizational strengths, areas for improvement, and opportunities to enhance the City’s work

environment.

Fiscal Impact: Yes

Exhibits Attached: NO

Staff Recommendation: (Type name, Title, Agency and Phone number.) Mayor Pro-Tem Miller

FOLLOW-UP APPROVAL ACTION (Completed by City Clerk)

Typed Name and Title

Date

Signature

City Clerk’s Office




