CITY OF JONESBORO, GEORGIA COUNCIL COUNCIL MEETING DATE:

Agenda Item Summary 4/6/2026 Work Session
Requesting Agency (Initiator): Sponsor(s):
Department of Public Works Marcus Heard, Director of Public Works

Item Title: | Council to discuss and consider approval of a Pavement Condition Survey.

Requested Action: Recommend approval.

Requirement for Board Action: Approval.

Is this Item Goal Related? Yes, this survey supports maintaining and improving public infrastructure
and aligns goals focused on the responsible use of public funds and helps prioritize maintenance and
reduce long-term cost.

Summary and Background: The Pavement Condition survey will provide an overview of the City’s
current roadway conditions. The survey will involve a pavement analysis to identify common pavement
issues such as cracking, surface wear, potholes, and other signs of deterioration.

The results of the survey will help city staff prioritize roadway improvements, assist with decision
making when allocating funds (budget) and grant opportunities. By identifying maintenance needs
early, the city can plan cost effective repairs, extend the life of existing pavement, and maintain safe and
reliable streets.

Fiscal Impact: Cost for a Pavement Condition Survey ranges from $20,000 to $40,658.
Funding resources: Prior year.

Exhibits Attached: Quotes from: Roadway Management Technologies (RMT), Roadway Asset Services
(RAS), and Infrastructure Management Services (IMS)

Recommendation: Staff recommends approval for a pavement condition survey.
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