S SAFE HOME INITIATIVE
Jonesboro Implementation Plan

great comruenily, many steries

Pilot Snapshot
Budget: $3,000

Households: Up to 85 Program Overview

Administrator: Jonesboro Police The Safe Home Initiative improves home safety through education,
Department preventive safety devices, and community partnerships. The pilot serves up
Selection: Public Random Drawing to 85 Jonesboro households through a fair, transparent, and accountable
(if needed) application process.

Implementation Timeline

Phase Activity Lead

Council Approval Approve Safe Home Initiative Pilot Mayor & Council
Applications Open Launch applications and outreach City Staff
Eligibility Review Verify residency and documentation City Staff

Certification Confirm eligible applicants Review Team
Public Drawing Conduct random drawing if needed City Staff
Notification Notify selected applicants City Staff
Distribution Distribute devices and education Police Dept.
Evaluation Prepare final report City Staff

Marketing & Distribution

« City website

« Social media

* Police Department

* Schools

« Faith organizations

« Neighborhood associations

Performance Measures
* Applications received

« Eligible households

* Households served

» Resident feedback

« Budget utilization




